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	Weighting/
Page Limit

	(1) FINANCIAL ASSESSMENT TOOL & ACCOUNTS
	

	Submit Appendix X- Economic Financial Assessment Tool and corroborating accounts.

Suppliers are required to submit Appendix X- Economic Financial Assessment Tool and corroborating accounts. 

Where the result of the financial assessment is a fail, the Supplier’s submission will be disqualified.
	Pass / Fail

	(2) INSURANCE
	

	Please confirm whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below: 
	Pass / Fail

	Employer’s (Compulsory) Liability Insurance = £5m
	YES / NO
	

	Public Liability Insurance = £5m
	YES / NO
	

	Professional Indemnity Insurance = £2m
	YES / NO
	

	Product Liability Insurance = N/A
	YES / NO
	

	*There is a legal requirement for certain employers to hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. See the Health and Safety Executive website for more information:
http://www.hse.gov.uk/pubns/hse39.pdf

	

	(3) SUSTAINABILITY ACCREDITATION
	

	The Council promotes sustainable design, goods and materials and equipment. Do you have an Environmental Management System (EMS) and/or ISO 14001 accreditation (or equivalent) Assessment/policy? 
YES / NO

If equivalent assessment or policy, then provide further details.
	Information Only

	(4) LOCAL SOURCING
	

	(i) Please confirm if you are based within (or have a branch) within Borough of Brent?
YES / NO

(ii) If you have answered no to the above, please state the amount (in £) quoted (after Brent Fast Track, if selected) that you intend to spend in the local supply chain (i.e., in the London Borough of Brent).
YES / NO

(iii) Please indicate the number of suppliers you intend to use per annum from the local supply chain (i.e., in the London Borough of Brent) to deliver this contract. 
 1-3
 4-6
 7+
 N/A-We are a locally based provider/supplier

	Information Only

	(5) FAIR TRADE
	

	(i) Do you partner the Fairtrade Foundation as a Fairtrade company or an equivalent?
YES / NO

(ii) If you have responded yes to the previous question, please detail which Fairtrade products you supply and/or use in your organisation.
YES / NO

	Information Only

	(6) RESIDENTIAL HOUSING PROJECT EXPERIENCE 
	

	Please provide three (3) contracts carried out over the past three (3) years for the provision of services similar to those required by LBBC. Your examples should specifically demonstrate your experience in providing complete and comprehensive Fire Safety Management services with regards to Residential Social Housing.

At least two of these projects should be for a social housing design of suitable value and type, in accordance with the lot brief.

Your response should detail the challenges you faced and how these were overcome, for example liaising with tenant representatives, vulnerable tenants, low/mid/high rise accommodation or commercial premises linked to residential properties.

The details should include:
	i	customer name and address;
	ii	contact name and telephone number;
	iii	contract reference and a detailed description of services 			undertaken (including when and where the services were 		completed, the value of the project, what form of contract 		the services were procured under (if appropriate));
	iv	date of completion.

(NB. LBBC may elect to contact any of the above companies for a reference.  Your permission to do so will be assumed unless you state any objections).

	40% / 3 x A4





	(7) REPORTING STRUCTURE
	

	Please detail your organisation’s reporting process, including for reporting for client design approval, reporting of design recommendations, progress against programme and risk escalation.
	10% / 1 x A4
(plus organisational chart
not included in page limit)

	(8) DESIGN QUALITY
	

	Please detail your experience with regards to delivering design quality within residential social housing environment (for clients providing similar services to those required by the LBBC) including any lessons learnt. These should include reference to the following:
Fire safety and structural design issues;
Occupied premises; and
Properties occupied by vulnerable individuals.

	25% / 2 X A4

	(9) QUALITY MANAGEMENT 
	

	Please detail your organisation’s quality management system and provide details of how project handovers are managed including:
Operation & Maintenance manuals;
Guarantees and warrantees; and 
Asset tagging to meet client requirements.
Provide details of any quality management accreditation, such as ISO 9000, EFQM or its equivalent and attach a copy of any certification (this is not included in your page allowance). 

	25% / 1 x A4
(plus certificate not included in page limit)
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[bookmark: _Toc162337825](A1): Financial Standing Assessment Tool
See separate appendix document entitled “Financial Standing Assessment Tool.xlsx”.

[bookmark: _Toc162337826](A2): Financial Standing Assessment Criteria
Glossary
Defined terms used in this document will have the following definition/meaning. 
	Defined Term
	Definition / Meaning

	“The Council”
	Brent London Borough Council whose registered address is Brent Civic Centre, Engineers Way, Wembley, HA9 0FJ

	“Supplier” or “Suppliers”
	Companies, Firms, Sole Traders, Partnerships etc. that are submitting a response to this Standard Selection Questionnaire.



Financial Standing Assessment Criteria
Where the Supplier is a subsidiary of a parent company (and a parent company guarantee is intended to be provided) or a consortium; then all of the information requested in this section applies to each member.
Suppliers should provide corroborating accounts for the past 2 financial years to enable the Council to calculate each of the ratios below.

1.	Liquidity
Current assets divided by current liabilities.
Current assets include items such as cash and cash equivalents, inventory, amounts receivable (or debtors) and other items classified as current assets in the lead Supplier’s audited financial statements. Current liabilities include items such as short term debt, amounts payable (creditors), other short term liabilities and any other items classified as current liabilities.
	Ratio outcome
	Score received in (A1) Financial Standing Assessment Tool

	If 3 or greater
	5

	2-2.99
	4

	1-1.99
	3

	0.74-0.99
	2

	0.49-0.73
	1

	0-0.48
	0




2.	Gearing Ratio
Long term borrowings divided by total equity.
Long term borrowings include debentures, preference shares, finance leases, loans from group companies, and other long term loans. Total equity includes equity share capital, all reserves and retained earnings.
	Ratio outcome
	Score received in (A1) Financial Standing Assessment Tool

	Debt is 0-49.99% of the equity.
	5

	50-74.99%
	4

	75-99.99%
	3

	100-124.99%
	2

	125-149.99%
	1

	>150%
	0



3.	Interest Payment and Cover
The interest coverage ratio, also known as times interest earned, measures a company’s cash flows generated compared to its interest payments. The ratio is calculated by dividing EBIT (earnings before interest and taxes) by interest payments.
	Ratio outcome
	Score received in (A1) Financial Standing Assessment Tool

	>2.98 times interest payment
	5

	1.99-2.98
	4

	1.49-1.98
	3

	0.99-1.48
	2

	0.49-0.98
	1

	0-0.48
	0



4.	Efficiency/Return on Capital Earnings (ROCE)
The Return on capital employed (ROCE) is a financial ratio that measures a company's profitability and the efficiency with which its capital is employed. 
ROCE is calculated as: ROCE = Earnings before Interest and Tax (EBIT) / Capital Employed.
	Ratio outcome
	Score received in (A1) Financial Standing Assessment Tool

	>19.99 % 
	5

	14.99-19.99%
	4

	10-14.99%
	3

	4.99-9.99%
	2

	0-4.98%
	1

	<0 
	0



5.	Operating Profit Ratio
Operating Profit is a ratio used to calculate the percentage of profit a company produces from its operations, prior to subtracting taxes and interest charges. It is calculated by dividing the operating profit by turnover.
	Ratio outcome
	Score received in (A1) Financial Standing Assessment Tool

	>10%
	5

	5-9.99%
	4

	4-4.99%
	3

	3-3.99%
	2

	1.99-2.99
	1

	0-1.99% 
	0



6.	Debtors
The debtor turnover ratio measuring how efficiently a firm uses its assets. It can be calculated by dividing the trade debtors by turnover.
	Ratio outcome
	Score received in (A1) Financial Standing Assessment Tool

	<19.99%
	2

	29.99%-20%
	1

	>29.99% 
	0



7.	Creditors
The creditor turnover ratio indicates how many times a company pays off its suppliers. It also measures how a company manages paying its own bills. It is calculated by taking the total creditors divided by cost of sales and other operating expenses.
	Ratio outcome
	Score received in (A1) Financial Standing Assessment Tool

	<14.99
	2

	19.99-14.99%
	1

	>20%
	0





8.	Stock
The stock turnover is a ratio showing how many times a company has sold and replaced stock during a given period. It is calculated as sales divided by stock.
	Ratio outcome
	Score received in (A1) Financial Standing Assessment Tool

	Turnover is greater than >20% of the Stock
	2

	15-19.99%
	1

	<15%
	0



Scoring
The scores received for each of the eight (8) ratios listed in the ‘Company Financial Evaluation – Accounts Review’ section above, will be totalled to give a score out of 31. This score will be converted into a percentage e.g. 21/31 = 68%.
[bookmark: _Hlk155603305]The Supplier will need to achieve a cumulative score of 50 from the current year and prior year financial evaluation in order to pass the company financial evaluation. 
Where the Supplier scores less than 50 but parent company guarantees are provided, the parent company accounts will be then be appraised within the financial evaluation model. The parent company will need to achieve a cumulative score of 50 or more to pass the Supplier’s financial evaluation. If both the Supplier and parent company achieve scores below 50 then the Supplier will be disqualified.
Where a Supplier has scored more than 50, but has consistently scored 0 or 1 under Liquidity, Gearing Ratio, Interest Payment Cover, ROCE or the Operating Profit Ratio over the two financial years for which it is submitting the information under Economic Financial Assessment, the Council will have significant concerns. Where these significant concerns remain following further review (including the trend continuing beyond the two financial years where accounts were provided), the Council will reserve the right to disqualify the Bidder.
The Council will also obtain Equifax reports on the Supplier (and where parent company guarantees are used, the parent company). These will be reviewed in conjunction with the financial evaluation above to identify any areas of concern that the Council may have to the Supplier’s ability to successfully deliver for the project. Where significant concerns are raised by the Equifax report, we will engage with the Supplier in order to understand the reasons behind any issues highlighted, in an attempt to mitigate our concerns. However, if these concerns are unable to be resolved following discussion with the Supplier, then we also reserve the right to disqualify the Supplier.
Note: where a parent company has been used to pass the financial assessment, then the parent company must additionally pass the Appendix (A1) Financial Standing Assessment Tool and meet the criterial set out in Appendix (A2) Financial Standing Assessment Criteria.
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