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Appendix A

The Contents of the Construction Phase Health and Safety Plan

1.1
Introduction

This Document has been prepared in accordance with the Construction (Design and Management) Regulations 2015 and the Approved Code of Practice (ACoP) 2007.  It contains information necessary to indicate the general H&S arrangements to be adopted and to provide suitable and necessary pre-construction information.

The Principal Contractor will be required to provide an adequate construction phase Health and Safety Plan prior to construction and throughout the project duration to demonstrate compliance with the ACoP and compliance with all relevant Health and Safety legislation, appropriate to the nature and scale of the project.

In line with the Construction Design and Management Regulations 2015 you will be classified as the Principle Contractor for the purposes of this contract and as such take on the duties/responsibilities as prescribed to that position within the legislation.

The Principal Contractor is responsible for all of the Health Safety and welfare of the works as well as planning, management monitoring and co-ordinating the construction phase of these works that are being carried out at the homes covered by the contract.  This includes

· Liaising with the client and principal designer

· Preparing the construction phase plan

· Organising co-operation between contractors and co-ordinating their work

The Principal Contractor must ensure that

· Suitable site inductions are provided

· Reasonable steps are taken to prevent unauthorised access

· Workers are consulted and engaged in securing their Health and Safety

· Welfare facilities are provided

MDDC will not be responsible for any Health and Safety breach by the contractor or anyone he has responsibility for during the construction phase, even where the contractor does not have sufficient information to carry out the works.  Where there is insufficient information the contractor is to stop work and inform the contract administrator.  

Details of the works to be undertaken are included in 1.4 below.

1.2
Tender Process

The tender process included for the provision by the tenderers of sufficient information to enable the suitability of the proposed Principal Contractors to be ascertained in respect of the following:

· Competency to act as a “Principal Contractor” in relation to the area of works required.

· Details of resources that will be available to fulfil the role of “Principal Contractor” and whether outside resources will be used.

· Illustrate a sound understanding of all duties conferred by CDM in relation to the role of and “Principal Contractor”.

As a consequence, suitable information is to be supplied to satisfy the above.

Prior to the commencement of the Construction Phase, the Principal Contractor must allow 10. Working days prior to the commencement date to enable the PD to review the Construction Health and Safety Plan, and assist the contractor by providing additional information as may be required, to ensure the Plan is adequate prior to commencement.

Formal handover of responsibility for future phases of work are to follow the same procedure, with the Contractor submitting the Construction Phase Health and Safety Plan for review by the PD a minimum of 10 working days prior to commencement of the works in April 2020, April 2021, April 2022, April 2023 and April 2024.  

1.3
Developing the Plan

The Principal Contractor has a duty to develop and build upon the Plan provided by the PD to include:

1.3.1
Alterations in method or sequence of work, which could affect Health and Safety.

1.3.2
Contractors detailed Health and Safety procedures. Including but not limited to Risk Assessments, Methods statements and Plans of Work
1.3.3
All current relevant legislation and good practice.

1.3.4
Further risks known to the contractor but not included in the Plan including the risks that may be created for others.

1.3.5
The Construction Phase Health and Safety Plan is to include as a minimum those items contained in Appendix A.  The proposed format is not mandatory but the topics and areas mentioned must be included and suitably covered.

1.4
Project Description

1.4.1 Mid Devon District Council (“The Authority”) has a requirement for the external repairs and Decoration of Council Properties throughout the district.
1.4.2 In some cases there may be a requirement to carry out a refurbishment and demolition survey of any property that has not been surveyed previously, in accordance with the Health and Safety Executive’s book Asbestos: The Survey Guide and HSG 264.

1.4.5
The programmed commencement and completion dates for the works are as follows:


Start Phase 1

1 April 2020 – Completion 31 March 2021




1 April 2021 – Completion 31 March 2022




1 April 2022 – Completion 31 March 2023




1 April 2023 – Completion 31 March 2024




1 April 2024 – Completion 31 March 2025
1.4.6
The programme must allow for sufficient time for the suitable development of the Construction Phase Health and Safety Plan prior to the actual start on site.  Suitable periods for the construction works to be carried out properly and to ensure that all health and safety considerations can be ascertained and implemented will need to be included within the programme duration also.

1.5
Extent and Location of Existing Records and Plans


The Principal Contractor should liaise with the Client’s representatives to obtain all relevant information relating to the building and its environs.


Client:




Mid Devon District Council







Phoenix House







Phoenix Lane







Tiverton







Devon







EX16 6PP


Contact:



Mark Baglow

Tel:




01884 233038

Contract Administrator

Mid Devon District Council







Phoenix House







Phoenix Lane







Tiverton







Devon







EX16 6PP


Contact:



Carol Burnell

Tel:




01884 233008


Principal Designer


Mid Devon District Council







Phoenix House







Phoenix Lane







Tiverton







Devon







EX16 6PP


Contact:



Carol Burnell

Tel:




01884 233038
2.0
Clients Considerations and Management Requirements

2.1
Structure and Organisation


The Project Manager will have regular liaison with the Principal Contractor to ensure co-ordination of all matters on site.


The Project Manager will channel formal instructions to the Principal Contractor and other contractors.


The Principal Contractor is required to ensure that the PD is made aware of any event in which Health and Safety concerns are raised during the works.


The Principal Contractor will formally induct all parties working or otherwise on the site.  Records shall be kept in the Plan.


The Principal Contractor shall provide details of how H&S matters on site will be structured and managed, including arrangements for management and liaison.


Details shall also be provided in relation to the general H&S policy of the company, including a clear definition of how H&S is monitored and any safety goals that are utilised.


All details provided shall clearly illustrate how the Principal Contractor will ensure that liaison between all parties takes place, including those operated on site by the Client.

2.2
Safety Goals for the Project

2.2.1
Overall Goals

· To ensure that the works are undertaken with the minimum of disruption to adjacent public, and the staff working within the area of the site.

· To avoid accidents, incidents or near misses to operatives, and the public etc.

· To provide a clean, tidy and safe working environment to enhance the reputation of all parties.

· To ensure that proper consideration and allocation of resources is provided prior to arranging to carry work.

· To undertake careful planning of the work and adequate management procedures are in place to provide a safe environment for all.

In relation to the operation of the CDM Regulations, the aim is to integrate health and safety into the management of the project and to encourage everyone involved to work together to:

a.
improve the planning and management of projects from the very start;

b.
identify risks early on so that they can be eliminated or reduced at the design or planning stage and the remaining risks can be properly managed;

c.
target effort where it can do the most good in terms of health and safety; and

d.
discourage unnecessary bureaucracy.

2.3
Arrangements for Monitoring and Review

2.3.1
Monitoring on Site

The Principal Contractor will be required to carry out a daily Health and Safety check of all site areas using an agreed pro-forma and maintain a copy in the Plan for inspection.  Proposed documentation will need to be submitted to the PD for approval. 

In addition, the Principal Contractors ‘Contracts Manager’ and / or Safety Officer is expected to carry out their own site audit and provide copies of such reports to the PD and Project Manager.  In consideration of the project programme this must occur at least monthly during the programme, or shorter period as appropriate.

The Principal Contractor must allow for daily liaison with the Client’s representatives on site.

The PD may also visit site during the works to review and report upon the maintenance and development of the Health and Safety Plan by the Principal Contractor against the work in progress.

2.4
Permits and Authorisation Requirements

Within the contract it is envisaged that written permits to work will need to be provided where there are hot works, works to the electrics or gas being carried out and working at height.  Where it is intended to use scaffold the scaffolding company are to provide a completion certificate indicating that the scaffold is complete and safe to work from prior to any works from the scaffold.

2.5
Emergency Procedures

The Health and Safety Plan will need to include details of the following in case of emergency:

· Incident process.

· Site personnel responsibility process

· Appointed qualified First Aider

· Emergency contacts for local doctor and hospital.

· Emergency contact details for all site personnel and management.

· Site register of employees 

2.6
Site Rules and Other Restrictions on Contractors, Supplies


The following is a list of site rules, which should be included within the Principal Contractor’s own Site Rules, Health and Safety Plan and Induction Procedure.


Each site to have a nominated foreman to confirm the site induction procedure.  Induction records shall be kept in the H&S Plan.

All contractors’ personnel to wear uniform and have ID cards that also have Braille displayed at all times.

The Principal Contractor shall report any accidents resulting in major injury (see R.I.D.D.O.R) to the PD.  All accidents (and near misses) however should be included within the site Accident Book.

All footpath and roads shall remain clear.

No smoking on site.

2.7
Arrangements for Liaison between Parties

The Principal Contractor is fully responsible for the management of Health and Safety Legislation on site, for ensuring that a Construction Phase Health and Safety Plan is prepared for any design items, providing Risk Assessments and Method Statements prepared by themselves or any Contractor or Sub-Contractor employed on the site where there are Health and Safety hazards or implications and for providing the PD with copies before carrying out the work.

The Principal Contractor is responsible for bringing to the attention of the PD any unforeseen eventualities during the execution of the work that could have implications under Health and Safety and the CDM Regulations.  
2.8
Security Arrangements

The Principal Contractor will be responsible for maintaining site and building security during the works.  Accordingly, details of how it is proposed to maintain security and to restrict access to the working areas are to be provided and included in the Construction Phase Health and Safety Plan.

2.9
Access Arrangements

The Principal Contractor is to agree with the client project manager access arrangements.  Appointments are to be arranged by the contractor prior to starting works
2.10
Traffic and Pedestrian Routes

When considering the methods to be employed relating to vehicle movement, consideration shall also be made to preventing hazards to traffic and pedestrians, especially relating to delivery vehicles.

A detailed method statement is to be submitted on how site traffic will be managed safely for the protection of residents and visitors and site operatives.

No deliveries are to be made between school arrival and departure times 8.30 – 9.30 and 15.00 – 16.00

2.11
Working Hours

Weekday working hours to be between 8.30am and 5.00pm and also agreed with CA.

2.12
Location of Temporary Site Accommodation

All site stores, etc. will be restricted and location agreed with the client project manager.

2.13
Welfare Facilities

The Principal Contractor is to submit details on how they propose to meet their obligations in relation to providing site facilities including welfare and sanitary accommodation for their staff on site.

3.0
Environmental Restrictions and Existing on Site Risks

3.1
Boundaries and Access


Contractors traffic must not obstruct public roads.

4.0
Design and Construction Hazards

4.1
Arrangements for Co-ordinating on-Going Design Work

The Principal Contractor must notify the PD if any changes to the method and scope of work are likely to affect the designer’s initial considerations and / or may require further co-ordination as the works are progressing.

The Principal Contractor will assess the Health and Safety implications of any contract instructions and advise the Contract Administrator, prior to execution, of any significant risks.

4.2
Information on Significant Risks Identified During Design (Health and Safety Risks)

· Working in occupied homes

· Working in occupied homes where vulnerable residents or members of the public may be present.

· There are several schools located within the immediate vicinity of the homes being worked in.

· The asbestos register for each property will be provided after award of the contract.  The Contractor is to be aware that this is based upon a sample survey.  

· Working at height

· Falling objects

· Lifting and carrying

· Working over open and fragile structures

· Demolition

· Working adjacent electrical cables and gas supply pipes
· Working with chemicals.

· Working with electricity

· Working with gas

4.3
Materials Requiring Particular Precautions

The Principal Contractors attention is drawn to the requirement to identify any materials and products that are proposed to be used during the construction works that are considered to potentially pose a hazard to Health and Safety, and will require consideration if terms of transporting, storing, handling and disposal.

The Principal Contractor will be expected to clearly demonstrate that alternatives have been explored and to give reasons why those alternatives are thought unsuitable.  Sufficient information shall be provided upon specific handling requirements and methods for operating safely for any materials that continue to pose risks in terms of health and safety that cannot be substituted for alternatives.

The Principal Contractor shall ensure that the requirements of the Control of Substances Hazardous to Health Regulations (COSHH) 1998, and as amended 2002 are fulfilled for all materials used on the project including any material, dust and fumes generated as a result of construction operations.

COSHH records should be maintained with the Health and Safety Plan.

4.4
The Work at Height Regulations 2005

4.4.1
Whilst the fact that where the works are to be undertaken at height there is a clear identifiable risk, the Principal Contractor will be required to pay particular attention to the control measures required to mitigate any risks associated with working at height.


The regulations apply to all work at height where there is a risk of a fall liable to cause personal injury and accordingly all activities to be undertaken should be considered, not just those directly associated with the works directly.  The Principal Contractor will therefore be expected to include the following within their Health and Safety Plan to clearly identify how they have complied with the duties conferred by the WAHR 2005, particularly in respect of the following:

· All work at height is properly planned and organised;

· All work at height takes account of weather conditions that could endanger health and safety;

· Those involved in work at height are competent;

· The risks from work at height are assessed and appropriate work equipment is selected and used;

· The risks from fragile surfaces are properly controlled; and

· Equipment for work at height is properly inspected and maintained.

Information upon the processes for dealing with the above and how risks will be assessed on an on-going basis will be required and is to be provided to the PD.

4.5
Project Review and Monitoring

There shall be a regular monitoring and review of health and safety aspects of the works by the Principal Contractor and Contractors during the construction period.  Any significant matters affecting health and safety arising during these meetings shall be reported to the Principal Contractor’s Health and Safety Advisor and the PD as necessary.

5.0
The Health and Safety File

5.1
Format and Contents

There will be a File generated for this project, to be co-ordinated by the PD. The contents of the File will need information to be provided by the Designers and the Principal Contractor for this project in accordance with the format detailed in this Plan.  Accordingly, sufficient information is to be provided to the PD by the Principal Contractor, who will co-operate fully in the collation of the File, providing all reasonable information requested of them.

The Health and Safety file should include information about all of the following topics, where relevant to the health and safety of any future construction work.  The level of detail to be included within the file should be proportionate to the risks likely to be involved in such future works.

a.
A brief introduction to the project including a description of the work that has been undertaken.

b.
Residual hazards and how they have been dealt with (for example, surveys or other information concerning asbestos, contaminated land, water bearing strata, buried services, etc.).

c.
Key structural principle incorporated in the design of the structure (for example bracing, sources of substantial stored energy, including pre or post tensioned members) and safe working loads for floors and roofs, particularly where these restrictions would preclude the placing of scaffolding, plant of machinery there in the future.

d.
Any hazards associated with the materials used (for example hazardous substances, special coatings which should not be burnt off).

e.
Information regarding the removal or dismantling of installed plant and equipment (for example, lifting arrangements).

f.
Health and safety information about equipment provided for cleaning or maintaining the structure.

g.
The nature, location and markings of any significant services including fire-fighting services.

h.
Information and as built drawings of the structure, its plant and equipment (for example the means of safe access to and from service voids, fire doors and compartmentalisation).

The Principal Contractor and the other contractors are required to obtain or prepare all the information to be included in the File, produce the required number of copies of the manual (3) and submit them to the PD for delivery to the Client.

A complete draft of the manual must be submitted to the PD for comment not less than two weeks before the date for submission of the final copies of the manual.  Do not proceed with production of the final copies of the manual until authorised to do so by the PD.

5.2
Final Copies of the File

Provide the PD with three copies not less than one week before Practical Completion of the final Phase
Part 1 Introduction (to include)

a.
A description of the works.

b.
Copies of all consents and approvals obtained (where applicable).

Part 2 Building Fabric (to include)

a.
Copies of manufactures current literature for the products used on the project, including COSHH data sheets and recommendations for cleaning and maintenance.

b.
Names, addresses, telephone and fax numbers of all sub-contractors, suppliers and manufacturers.

c.
Copies of all insurances, guarantees, warranties and maintenance agreements offered by sub-contractors and manufacturers.

d.
Copies of all test certificates and reports required in the specification.

e.
Details of all risks persisting and what control measures are needed for the repair, maintenance and cleaning of the elements.

f.
Of any Health and Safety features included in the works and information on their use, maintenance, testing regime, etc.

5.3
Presentation of the Health and Safety File

The files are to be contained in A4 size, plastic covered, loose leaf four ring binders with hard covers, indexed, divided and appropriately cover titled.  Selected drawings larger than A4 are to be folded and accommodated in the binders so that they may be unfolded without being detached from the rings, or contained in “punched pocket” holders, which must be labelled with the drawing details.  An electronic copy is to also be provided.

Appendix A

The Contents of the Construction Phase Health and Safety Plan

When drawing up the construction phase plan, you should consider each of the following topics.  Information should be included in the plan where the topic is relevant to the work proposed.  The plan sets out how health and safety is to be managed during the construction phase.  The level of detail should be proportionate to the risks involved in the project.

Construction Phase Plan

1.
Description of the Project


a.
Project description and programme details including any key dates;

b.
Details of client, PD, designers, principal contractor and other consultants;

c.
Extent and location of existing records and plans that are relevant to health and safety on site, including information about existing structures when appropriate.

2.
Management of the Work


a.
Management structure and responsibilities;

b.
Health and safety goals for the project and arrangements for monitoring and review of health and safety performance;

c.
Arrangements for:

· Regular liaison between parties on site;

· Consultation with the workforce;

· The exchange of design information between the client, designers, PD and contractors on site;

· Handling design changes during the project;

· The selection and control of contractors;

· The exchange of health and safety information between contractors;

· Site security;

· Site induction;

· Onsite training;

· Welfare facilities and first aid;

· The reporting and investigation of accidents and incidents including near misses;

· The production and approval of risk assessments and written systems of work;

· Site rules;

· Fire and emergency procedures.

3.
Arrangements for Controlling Significant Site Risks


a.
Safety risks, including:

· Delivery and removal of materials and work equipment taking account of any risks to the public, e.g. during access to or egress from the site;

· Preventing falls and objects from falling;

· Control of lifting operations;

· The maintenance of plant and equipment;

· Traffic routes and segregation of vehicles and pedestrians;

· Storage of materials and work equipment;

· Working in occupied homes

· Working with vulnerable individuals

· Demolition;

· Any other significant safety risks.

b.
Health risks, including:

· Layout and format;

· Arrangements for the collection and gathering of information;

· Storage of information.

· Use of chemicals

Appendix B

What Principal Contractors Must Do

The Principal Contractors must:

1.
Satisfy themselves that clients are aware of their duties that a PD has been appointed and HSE notified before they start work.

2.
Make sure that they are competent to address the health and safety issues likely to be involved in the management of the construction phase.

3.
Ensure that the construction phase is properly planned, managed and monitored, with adequately resourced, competent site management appropriate to the risk and activity.

4.
Ensure that every contractor who will work on the project is informed of the minimum amount of time which they will be allowed for planning and preparation before they begin work on site.

5.
Ensure that all contractors are provided with the information about the project that they need to enable them to carry out their work safely and without risk to health.  Requests from contractors for information should be met promptly.

6.
Ensure safe working and co-ordination and co-operation between contractors.

7.
Ensure that a suitable construction phase health and safety plan (‘the plan’) is:


a.
prepared before construction work begins;

b.
developed in discussion with, and communicated to, contractors affected by it;

c.
implemented; and

d.
kept up to date as the project progresses.

8.
Satisfy themselves that the designers, contractors and Sub contractors that they engage are competent and adequately resourced.

9.
Ensure suitable welfare facilities are provided from the start of the construction phase.

10.
Take reasonable steps to prevent unauthorised access to the site.

11.
Prepare and enforce any necessary site rules.

12.
Provide (copies of, or access to) relevant parts of the plan and other information to contractors, including the self-employed, in time for them to plan their work.

13.
Liaise with the PD on design carried out during the construction phase, including design by specialist contractors, and its implications for the plan.

14.
Provide the PD promptly with any information relevant to the health and safety file.

15.
Ensure that all the workers have been provided with suitable health and safety induction, information and training.

16.
Ensure that the workforce is consulted about health and safety matters.

17.
Display the project notification on site.

Appendix C

Information to be returned with the Tender Submission 

The following updated information should be provided.

Details sufficient to illustrate:

1.
Competency to act as a ‘Principal Contractor’ in relation to the area of works required.

2.
Details of resources that will be available to fulfil the role of ‘Principal Contractor’ and whether outside resources will be used.

3.
Illustrate a sound understanding of all duties conferred by CDM in relation to the role of and ‘Principal Contractor’.

Safety Record

Provide details of all accidents, convictions, prosecutions and prohibition served upon your company over the past 3 years.

Resources

Please provide details of key personnel to be employed on site with particular reference to Health and Safety Management and training provided.  Confirmation of a valid CSCS Certificate and grade should be included.

All contractors/sub-contractors working on MDDC properties will hold a current ‘Asbestos Awareness’ certificate. This certificate will need to be refreshed annually and evidenced

Occupational Health and Safety Advice

Confirmation of who will provide Health and Safety advice and their qualifications.

Construction Phase Health and Safety Plan

Please provide a detailed contents list for your proposed format of the Construction Phase Health and Safety Plan (see also Appendix A).

Additional Information

Further information may be requested.
PAGE  
1

