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CONSTRUCTION (DESIGN AND MANAGEMENT) REGULATIONS 2015
PRE-CONSTRUCTION INFORMATION
1.
Description of Project

A.
Details and Location of Construction Work

	
	Render& Masonry Repairs & Redecorations. Lydiard House, Lydiard Park , Swindon SN5 3PA. Lydiard House is a Grade 1 Listed Building. 


i.
Key Dates

























































ii.
Mobilisation
	
	Planned Start Date : Apr 2020
Planned Finish Date: Nov 2020 
Project Duration:  30 Weeks 
	
	Minimum time for mobilisation after appointment of the Principal Contractor:

   3/4weeks


B.
Contact Details

i.
Client Details
	

	Swindon Borough Council

Euclid Street

Swindon 

SN1 2JH


ii.
Principal Designer Details
	
	Desmond Allen                             Tel:     01793 463029                                                   email: dallen@swindon.gov.uk   
Swindon Borough Council
Wyvern House
Theatre Square 

Swindon 

SN1 1QN


iii.
Client Project Manager Details
	
	Des Allen






























 
               Tel 01793 463029 
                                            email: dallen@swindon.gov.uk                            

Swindon Borough Council
Wyvern House
Theatre Square 

Swindon 

SN1 1QN

	
	


ii.
Name, Address and Telephone Number of Lead Architect

	
	N/A


iii.
Name, Address and Telephone Number of Consulting Structural Engineer

	
	N/A


iv.
Name, Address, and Telephone Number of Mechanical Engineer

	
	N/A


v.
Name, Address, and Telephone Number of Electrical Engineer

	
	N/A

	


viii.
Other Consultants Details

	
	N/A


C.

Will the structure be used as a workplace, taking into account the Workplace (Health, Safety and Welfare) Regulations 1992? 
	
	Yes 


D.
Extent and Location of existing Records & Plans

	
	The following documents / information was included within the tender documents
Drawings

Photographs 

Site Plan 


2. 
Client’s Considerations and Management Requirements

A





Arrangements for:

i.
In conjunction with Reg 13. Planning and managing the construction work, including the health & safety goals for the project
	
	In line with the general principles of prevention, The health and safety objective is to complete the project on time and as specified with due regard to the health, safety and welfare of the Principal Contractor’s employees, other Contractor’s employees, Client’s employees, visitors and uninvited members of the public.
A hazard identification and hierarchy of risk control system will be required by the Principal Contractor to eliminate, reduce, isolate or control any risks from hazards identified throughout the project to achieve the safety goals

Hazards which are identified throughout the project are to be managed and controlled by the Principal Contractor by the creation of specific work task risk assessments and method statements to reduce risks.
The Principal Contractor will appoint a competent person (i.e. who has attained the CITB Site Manager Safety Training Sceme or similar) who has responsibility for the daily management of the project
In addition, the Principal Contractor shall set out in his Construction Phase Plan specific proposals to reduce accidents/incidents.  These proposals shall identify:

· The most likely types of hazards (i.e. Working at height (on roof), lifting operations, etc) on the project
· The control measures proposed

· Target accident levels for the project (which should be set to give a clear improvement on current company statistics)
· Procedures for training, monitoring, review and audit
· Whether workforce incentive schemes are appropriate, and if so, the details
· How the above is to be ‘sold’ to all on site, particularly the subcontract labour
The Principal Contractor shall implement a comprehensive monitoring 
regime to ensure that risks to his employees, other contractors, and anyone else who could be effected are adequately controlled.  

The Principal Contractor must instigate a suitable regime of formal site safety inspections.

Inspections are to be recorded and made available for inspection by the Client, his representative and the Principal Designer



i.
Planning and managing the construction work, including the health & safety goals for the project (continued)

	
	The Principal Contractor is required to submit a Construction Phase Plan which adresses significant hazards such as:

· Segregation of existing site users, public and unauthorised persons

· Manual Handling

· Lifting operations

· Working from Height (Methods/equipment used)

· Work equipment (PAT tested/storage/daily visual inspections)

· Protection against utility hazards
· Plant and vehicle movement to ensure safe segregation for          pedestrians
· Risk form Leptospirosis

· Risk of burns from working with lime and cement

· Hot works from lead working  
The Principal Contractor is to include, as a minimum, the following Site Rules that will apply to the project:
1.  Management commitment

2.  Project detail

3.  Appropriate PPE to be worn at all times
4.  Mobile phones only to be used within the site welfare facilities, except if needed for an emergency

5.  No radios, ipods or similar
6.  No smoking

7.  All operatives will wear identification at all times
8.  No wearing of shorts

9.  No swearing

10. Keep a tidy and secure work area (no work equipment is to be left 

      unattended). This includes welfare facilities and storage areas
11.  Emergency access/egress routes to be kept clear at all times.

12.  All operatives and visitors to sign in and out of the site when arriving or leaving



ii. 


Arrangements for communication and liaison between Client and others


	Design/progress meetings are to be identified by the Project Manager/ 
Principal Designer.  All meetings are to be attended by the Principal 
Contractor

The Principal Contractor shall communicate to the Principal Designer any additional design work and/or unforeseen eventualities necessitating changes to the design which could affect the Construction Phase Plan.  Any changes required as a result of design changes shall be agreed with the Lead Designer.

This document will remain live and will be amended and distributed as required. 


	


iii 
Arrangements for security of the site
	
	All contractors’ personnel are to be monitored by signing in and out at all times. 

Site access and egress should be managed by a suitable and sufficient controlling and monitoring system to prevent unauthorised access by any third party.

Banksmen must be provided at all times at construction site access / egress point to ensure safe plant movements

The Principal Contractor shall set out his specific proposals for site set up in the Construction Phase Plan.




iv.     Arrangements for welfare provision 

	
	


B.
Requirements relating to the health & safety of the Client’s employees or customers or those involved in the project
i.
Site hoarding and segregation requirements

	
	The external site protection to prevent unauthorised access will be as agreed between the Client,  Principal Designer and PC
This temporary works must be designed and managed by the Principal contractor

A site plan showing the location of waste, storage, office and welfare facilities must be included as part of the Principal Contractor’s Construction Phase Plan.



ii.
Special on site transport arrangements or vehicle movement restrictions

	
	All vehicle and plant movement in relation to works on the construction site must be controlled and supervised by a competent banksman.
Part of the courtyard provides access to the main house and also a fire exit route.  
All vehicles and plant must be appropriately secured when not in use.




iii.     Client permit to work systems

	
	The Principal Contractor will be required to implement a permit to work system for hazardous activities (i.e. hot works, utility and ground works)
Details regarding the permits to work system must be included as part of the Principal Contractor’s Construction Phase Plan.



iv.




Fire Precautions

	
	The construction phase plan must include an initial Fire Risk Assessment which identifies compliance with HSG168. 
PC must obtain a copy of fire plans 
During construction, an easily accessible fire information pack is to be available for emergency services during silent hours. Information must include detail of all flammable materials, contact details, storage areas, firefighting equipment etc.
Particular care must be taken where hot works are proposed these must not be carried out in situ but in a safe location away from the premises and then lifted and fixed in position when cooled. These works must be monitored. 


v.






Emergency procedures and means of escape


	The Principal Contractor must keep all people on site informed at all times of any changes to temporary means of escape before they are implemented.
The Principal Contractor must agree all temporary means of escape with the 

Local Authority where proposed circulation and escapes routes may affect access for the Emergency services.

Drawings must be maintained to show all temporary means of escape routes for both the existing site occupants, visitors and construction workers during the construction phase.  All temporary means of escape must be kept clear of obstructions at all times and provided with adequate lighting and signage at regular intervals on long routes and changes of directions. 

Suitable signage should be located where they are clearly visible and must be securely fixed.
	


v.






Emergency procedures and means of escape (continued)

	
	The Principal Contractor will be responsible for developing proposals and providing signage for the construction site to cover day-to-day access, information and emergency matters.

The Principal Contractor must provide suitably trained first aid personnel and adequate equipment as appropriate for the health and safety hazards and maximum number of operatives working on the project at any one time
Any RIDDOR notifications must be communicated (brief details) to the site management, Project Manager and the Principal Designer as soon as practical after the accident/incident.

All RIDDOR notifications are to be recorded, and information regarding any

investigation and subsequent actions are to be reviewed at progress meetings. 

The nearest A&E department is located at:

Great Western Hospital
Marlborough Road
Swindon
SN3 6BB Tel: 01793 604020


vi.    “No go areas” or other authorisation requirements 










N/A
	


vii.    Confined Spaces

	
	


viii.


Smoking and Parking restrictions

	
	Smoking is not permitted on the site and therefore must be 

external of the construction site 

Parking of contractor vehicles must not impede on existing parking facilities

under any circumstance (unless by prior agreement)


Ix.  


Other requirements

	
	None

	

	


3.     Significant design and construction hazards
A      Significant design assumptions and suggested work methods, sequences or other control measures

	
	No significant hazards have yet been identified that would not normally be encountered by a competent contractor. The contractor should be aware that any hot works (lead soldering) should not be carried out in-situ but on a suitable platform/working area and fixed in position when cooled. Existing paint work is to be prepared by sanding, no hot work stripping of paint is permitted.   



B.    Arrangements for Co-ordination of on-going design work and handling design  

        changes

	
	Should site conditions or additional works require the design to be revised, the Principal Contractor shall bring this to the attention of the Contract Administrator and the Principal Designer.  They will then notify members of the project team as appropriate.  

Where a significant health and safety issue arises this shall be discussed with the Principal designer.

The Contractor shall pass the Construction Phase Plan to the Principal designer prior to commencement of the works.  At the end of the contract, the Principal Contractor shall pass the revised Construction Phase Plan, including modifications, to the Lead designer.




C.     Information on significant risks identified during design

	
	Both the Initial and current Design Team have not at this stage reported on any significant risks identified during the design stage that would not normally be encountered by a competent contractor.

On appointment, the design team must create and maintain a suitable risk register to identify significant health and safety risks and guidance to control those risks.  The Principal designer will support and provide guidance regarding the creation of the register.

The risk register must incorporate all risks associated with

· The Construction Phase

· Future cleaning and maintenance




D.     Materials requiring particular precautions

	
	The Design Team must identify any materials to be used that would require any special or specific precautions that would not normally be known by a competent Principal Contractor.

Detail of any special / significant hazards (i.e. weights or special lengths of materials must be identified by design disciplines and communicated to all.

The manufacturers’ or suppliers’ safety data sheets for any hazardous materials and products, should be obtained and appropriate precautions observed. 

If any substance identified to be used during the progression of these works 

has a Working Exposure Limit (WEL) as defined by the COSHH Regulations, a full risk assessment must be completed.  

The Principal Contractor shall ensure that the exposure is either prevented or, where not reasonably practicable, is adequately controlled.  The Principal 

Contractor should also ensure that all persons affected by the work are 

informed of the Working Exposure Limit and the method of control, and that 

the operative is given appropriate instruction, training and supervision to ensure that the work can be carried out safely.




4.





Environmental restrictions and existing on-site hazards

A.     Safety hazards including:
i. 
Boundaries and access, including temporary access

	
	The roads to the site are accessible for general construction traffic although they are regularly used by parents and children attending Tregoze school located off Hay Lane. The main Lydiard house visitors’ car park is located off the main drive. The main entrance to the house, conference centre & stable block café and offices is located at the North West end on the main drive and is very well used by guests, visitors and the general public. Vehicles must be carefully controlled in this area. 

Deliveries of plant and materials should be arranged wherever possible between 7:30 and 9.00am  
Bridges – None identified within the vicinity
Height restrictions – None identified within the vicinity
Weight restrictions – None identified within the vicinity
.


ii.
Restrictions on deliveries, waste collection or storage

	
	Access to the site will be via the main drive off Hay Lane   (limited parking )
The Principal Contractor to ensure a competent banksman is always available to supervise deliveries/collections.

A Suitable and safe segregation between vehicles / plant movement and pedestrian management and control system must be created

Primary and secondary lighting must be provided where natural light is assessed by contractor as not sufficient
Clear Access for emergency vehicles to be provided at all times.

PC to manage deliveries / collections to ensure no impact on peak traffic movements of local residents.


iii. 
Adjacent Land Uses and Related Restrictions

	
	Railways – None within the vicinity
Water- Ornamental lake and dam 
Other construction sites – None known within the vicinity

Industrial sites –None
The North courtyard is used as a fire escape route from the service corridor and also the main entrance to the museum area of the mansion. The rear garden area is also a fire exit route exiting via gate onto the drive leading from the visitor car park.   



iv. 



Existing storage of hazardous materials
	
	The Principal Contractor is to ensure any hazardous materials are managed in a legally compliant manner to reduce risks of Fire, Spills / contamination

All ground workers must wear suitable PPE to reduce risks from “absorption” of animal waste when working in adjacent to drains 


v. 





Location of existing services (Underground, overhead and concealed)

	
	The PC must ensure all contractors are made aware of surveys and that any ground breaking activities are complimented at least by CAT scanning and hand digs where assessed necessary.

In addition to the survey reports, the Principal Contractor must also ensure a local scan is undertaken prior to any excavations / ground works.


vi. 

Ground conditions, underground structures or water courses (that may affect works)
	
	PC must ensure suitable PPE used for any grounds works to protect workforce against any contaminants. (i.e. cloth gloves not acceptable)
Note – no specific contaminants 
Geotech survey and soil investigation not required


vii. 

Information about existing structures (stability, structural form, fragile or hazardous materials, or anchorage points for fall arrest systems)
	
	unknown


viii. 

Previous structural modifications (including weakening or strengthening)
	
	unknown


ix. 


Fire Damage, Ground shrinkage, movement or poor maintenance which may have affected the structure
	
	None identified 


x. 




Difficulties relating to plant or equipment in the premises 
	
	N/A


xi. 
Health and safety information contained in earlier design, construction or as built drawings
	
	No unusual Hazards or risks have yet been identified


xii.


Temporary / False Works

	
	All enabling, false or temporary works must comply with either

· BS 5975:2008 or

· BS EN 12812 : 2004

The Principal Contractor must identify the Temporary Works Designer within the Construction Phase Plan, who will manage and control any temporary or false works.  (Detail must include competence of the responsible person)

When Scaffolding is to be included as temporary works and must comply with either TG:20 or have a specific designs available for review.




xiii.






Additional safety hazards
	 All appointed contractors must be competent and well resourced to undertake the project work awarded. They are expected to have full awareness of the inherent hazards associated with construction activities within their own specialist areas, and have the ability to manage those risks to current legal standards and industry best practice. 




B.     Health Hazards, including:
i.       Asbestos, including results of surveys

	
	The Work areas will have a the latest management survey
All operatives must still have received asbestos awareness training, in line with the CAR 2012.

The Principal designer will provide full contact detail of Asbestos company who has specific knowledge of site and is recommended by client as Asbestos specialist

Initial Contact detail

Swindon Borough Council asbestos team. Contact Chris Harvey
07818 510458

No work shall commence on site until a suitable and sufficient management  survey has been provided to the PC

All contractors must comply with CAR 2012 with special attention to Reg 10

If any new Asbestos Containing Materials (ACM) identified or presumed, work must stop immediately and be referred to the Borough’s Asbestos Team for appraisal and action to enable suitable work plan to be created.

Any removal works are to be completed under licenced and competent contractors. All works must be completed as required by best practice and HSE guidance.

Asbestos register to be updated at all times and amendments recorded.




ii.      Existing hazardous materials

	
	None expected, however the Principal Contractor is to review prior to full commencement on site. The Principal Contractor is to ensure any hazardous materials are managed in a legally compliant manner to prevent any contamination by Inhalation, Absorption, Ingestion or Injection.
Discussion should be held with onsite  manager to understand hazards 


iii.     Contaminated land including results of surveys

	
	None identified to date 



iv.     Existing structures containing hazardous materials

	
	unknown


v.     Health risks arising from clients activities
	
	None


vi.






Additional health hazards
	N/A


5.





Health & Safety File 

Format and content
	
	In line with Regulation 12, Designers and the Principal Contractor should provide relevant information regarding significant and unusual H&S hazards associated with the project, to the Principal designer.
The File will be structured as detailed in Appendix D
The information required in section (A) must be provided to the Principal designer as the construction phases progress

The file in conjunction with the O&M’s is to be created on site throughout the build period of the project between the Principal contractor and the Principal designer
Instructions to amend the file will be communicated by the Principal designer.

Information must be provided continually throughout the project, and finally, two weeks prior to practical completion of the works.

Initially, it is required that two hard and two electronic copy will be provided on completion of the project.  




6.
Miscellaneous Items
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