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1 Section One – Instructions & Conditions

1.1 Introduction

The Council requires the information sought in this Invitation to Tender (ITT) document from suppliers responding to The Chest. This is issued as the open tendering procedure in accordance with Oldham Council regulations. 
This is a competitive procurement under Regulation 74 – 77 (Light Touch Regime) in accordance with the Open Procedure under EU Procurement Directives and implemented in English Law in the Public Contract Regulations 2015 (SI 2015 No.102) and such other UK regulations implementing its provisions as may be made from time to time.

This Invitation to Tender document is issued on the Due North Portal “The Chest” pursuant to OJEU Contract Notice.
1.2 Instructions to Tenderers

Discrepancies, Omissions and Enquiries concerning the Tender Documents

You will have received this document because you are registered on The Chest, the Council’s web-based portal for the letting of tenders. Should the Tenderer find discrepancies in, or omissions from the Tender Documents, the Council’s Procurement Officer shall immediately be notified by the Tenderer via the Question and Answer link on The Chest www.the-chest.org.uk
Circular Advices
Any clarification by the Council prior to the Tender due date will be issued as a Circular Advice to all Tenderers via The Chest.
Clarification and Queries

There will not be any negotiations of any of the substantive terms of the Tender Documents. Only clarification queries relating to the Tender Documents will be answered.

Tenderers shall communicate all Tender related queries via The Chest no later than Thursday 14th January 2016. PLEASE NOTE THAT DURING THE CHRISTMAS PERIOD, THE COUNCIL HAS A MANDATORY SHUT DOWN PERIOD FOR NON ESSENTIAL SERVICES.  ANY QUESTIONS RAISED ON THE CHEST AFTER THE 23RD DECEMBER 2015 WILL NOT BE RESPONDED TO UNTIL 4TH JANUARY 2016 OR THEREAFTER. 

Any questions about the procurement should be submitted via The Chest. 

The Procurement Officer shall respond to all such queries by the issue of a Circular Advice to all Tenderers via The Chest, unless the clarification is confidential, in which case it will be restricted to the enquiring tenderer, and general clarification issued to other tenderers if appropriate.
Telephone or e-mail enquiries will NOT be accepted.
Study of Tender Documents

The Tenderer is required to examine the Tender Documents and to obtain all information as it may require them to submit a Tender. The Tenderer shall be deemed to have satisfied itself as to the correctness and sufficiency of its Tender. No claims whatsoever shall be entertained arising out of the Tenderers failure to study the Tender Documents.

Tender Submission

Tenderers must complete and return all Sections of this ITT document.

Tenderers must complete and return all of the required information in the tender by the tender return time and date at 12 noon on Thursday 21st January 2016. 
An electronic Tender submission must be submitted via The Chest. The authority reserves the right to reject any Tender that fails to comply with the submission requirements set out in this ITT.

Tenderers are advised to keep a copy of their Tender submission for future reference.
The Council expressly reserves the right to require a potential supplier to provide additional information supplementing or clarifying any of the information provided in response to the requests set out in this ITT.

Please do NOT e-mail your tender submission to the Council.

Electronic Tender Submission via The Chest

This ITT Documentation has been obtained via The Chest. If further information is required or if there are any problems using The Chest, please contact the Strategic Sourcing Department on Tel: 0161 770 4887, Email: strategic.sourcing@oldham.gov.uk. 

Tenderers must complete an electronic submission via The Chest. Details of how to do this will be made available to Tenderers on the portal, the address of which is www.the-chest.org.uk 
Tenderers should note that the uploading process when submitting a Tender via The Chest may take some time. Tenderers should therefore start this process in sufficient time to allow for the complete uploading of their Tender submission by the tender return time and date.

Tender Errors and Omissions

If the Council discovers errors or omissions in the Tender, the Tenderer may be required to justify the price/item(s) concerned.  Any price adjustments to the Tender made by agreement between the Council and the Tenderer shall be confirmed in writing by the Tenderer to the Council before final acceptance by the Council.

Procurement Timetable

Set out below is the proposed procurement timetable. This is intended as a guide and, whilst the Council does not intend to depart from the timetable, it reserves the right to do so at any time.
	Activity
	Date

	Dispatch of ITT
	Wednesday 16th January 2016

	Return of ITT
	Thursday 21st January 2016

	Evaluation of ITT
	Friday 22nd January 2016 –Tuesday 9th February 2016

	Selection of successful Tenderer
	Wednesday 10th February 2016

	10 day standstill period begins
	Thursday 28th April 2016 – Monday 9th May 2016

	Service commencement
	No later than 1st July 2016 (tbc with the successful providers)


The Council reserves the right to change the above timetable and Tenderers will be notified accordingly where there is a change in the timetable.
The intended duration of the Contract is until 31 March 2019.
The Council intends to award the Contract on 1st July or earlier, dependent on timescales for implementation period.  The Council reserves the right to award the Tender at such date or at a later date, or not at all.

Debriefing Sessions

Once final award has taken place all successful and unsuccessful Tenderers can request an individual debriefing session. The sessions will provide an opportunity to discuss strengths and weaknesses of each submission.
Debriefing is available to all bidders when requested. However feedback will only be made available during the Alcatel 10 day standstill period or after the contract award date.
All requests for feedback should be booked through The Chest.
Freedom of Information Act (2000)

The Council is a public authority under the Freedom of Information Act 2000 (the “Act”).

As part of its duties under the Act, the Council may disclose information to a person making a request unless the information is covered by an exemption under the Act. The Council is required to determine whether the public interest in maintaining the exemption from disclosing it outweighs the public interest in disclosing it.

Suppliers must state in their ITT whether or not they consider the information supplied, if disclosed to a third party, would be prejudicial to their commercial interests and if so, the reasons for such a claim. Suppliers should be aware that although such claims and reasons will be taken into consideration by the Council when deciding whether to disclose information, the Council may still be required to disclose such information so that the Council’s statutory obligations are met.

Receipt by the Council of any material marked ‘confidential’ or equivalent should not be taken to mean that the Council accepts any duty of confidence by virtue of that marking. The Council shall not be responsible for any loss, damage, harm or other detriment however caused arising from the disclosure of any of the confidential information under the Freedom of Information Act or other similar legislation or code.

1.3
Tender Conditions

Acceptance of Tender

The Tender shall constitute an irrevocable offer to perform the Service.  The successful Tenderer shall conclude a formal Contract with the Council, which shall embody the Tenderer’s offer.  No Tenderer may consider itself successful unless and until a formal Contract has been signed by a duly authorised representative of each party.

It is clearly understood that the ITT and the submission of the Tender shall not in any way bind the Council to enter into a contract with the Tenderer or involve the Council in any financial commitment whatsoever in this respect.  The Tenderer is also advised that the Council do not bind themselves to accept the lowest, or any, Tender, but at the Council’s sole discretion may accept the whole or part of any Tender.

Any acceptance of a Tender by the Council shall be in writing and shall be communicated to the Tenderer. Upon such acceptance the Contract shall become binding on both parties and, notwithstanding that, the appointed contractor shall upon request of the Council execute a formal Contract in writing in the form of the Contract provided with the Tender Documents.

The Tender shall remain open for acceptance for a period of 6 months from the closing date for the receipt of Tenders.
Rejection of Tender
The Council may in its absolute discretion refrain from considering or reject any Tender if
The Tender is incomplete or vague or is submitted later than the prescribed date and time; or

It is not in accordance with the ITT and all other provisions of the Tender Documents or is in breach of any condition contained in the ITT; 

Any Tender in respect of which the Tenderer:

Has directly or indirectly canvassed any official of the Council or obtained information from any other person who has been contracted to supply goods or provide services or works to the Council concerning the award of the Contract or who has directly or indirectly obtained or attempted to obtain information from any such member or official concerning any other Tenderer; or

Fixes or adjusts the prices shown in the Pricing Schedule by or in accordance with any agreement or arrangement with any other person; or

Communicates to any person other than the Council the amount or approximate amount of the prices shown in the Pricing Schedule except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of the Tender or for the purposes of insurance or financing; or

Enters into any agreement with any other person that such other person shall refrain from submitting a Form of Tender or shall limit or restrict the prices to be shown or referred to by another Tenderer; or

Offers to agree to pay to any person having direct connection with the ITT process or does pay or give any sum of money, inducement or valuable consideration, directly or indirectly, for doing or having done or causing or having caused to be done in relation to any other Tenderer or any other person’s proposed Tender, any act or omission; or

In connection with the award of the Contract commits an offence under the Bribery Act 2010 or gives any fee or reward the receipt of which is an offence under Section 117(2) of the Local Government Act 1972,

Shall not be considered for acceptance and shall accordingly be rejected by the Council provided always that such non-acceptance or rejection shall be without prejudice to any other civil remedies available to the Council or any criminal liability which such conduct by a Tenderer may attract.

Amendment to Tender Documents

Should any additions or deletions to the Tender Documents be considered necessary prior to the date for submission of Tenders, these will be issued by the Council to Tenderers and will be deemed to then form part of the Tender Documents; the Council reserves the right to extend any date for submission of the Tenders accordingly.

Tenderers Responsibilities

A Tenderer shall be deemed to have satisfied itself before submitting its Tender as to the accuracy and sufficiency of the prices and rates as stated in any Pricing Schedule contained in that Tender which shall (except in so far as it is otherwise provided in the Contract) cover all obligations under the Contract and a Tenderer shall also be deemed to have obtained for itself all necessary information as to risks, contingencies and any other circumstances which might reasonably influence or affect its Tender. 

The Tenderer is responsible for obtaining all information necessary for the preparation of its Tender and all costs, expenses and liabilities incurred by a Tenderer in connection with the preparation and submission of a Tender shall be borne by the Tenderer.
Council Representatives

No person in the Council’s employ or other agent, except as so authorised by the Contact Officer, has any authority to make any representation or explanation to Tenderers as to the meaning of the Contract or any other Tender Document or as to anything to be done or not to be done by Tenderers or the successful Tenderer or as to these instructions or as to any other matter or thing so as to bind the Council.

Confidentiality

All information supplied by the Council in connection with this ITT shall be treated as confidential by Tenderers except that such information may be disclosed so far as is necessary for the purpose of obtaining sureties guarantees and quotations necessary for the preparation and submission of the Tender.

Tender Documents

The documents which constitute the Tender Documents and all copies thereof are and shall remain the property of the Council and save for the purposes of the Tender, must not be copied or reproduced in whole or in part and must be returned to the Council upon demand.

Council’s Warranties and Disclaimers

The fact that a Tenderer has been invited to submit a Tender does not necessarily mean that the Tenderer has completely satisfied all the Council’s criteria and the Council may require further information as appropriate and assess this as part of the Tender evaluation process.

The Tenderer shall have no claim whatsoever against the Council in respect of such matters and in particular (but without limitation) the Council shall not make any payments to the successful Tenderer save as expressly provided for in the Contract and (save to the extent set out in the Contract) no compensation or remuneration shall otherwise be payable by the Council to the Tenderer in respect of the Service by reason of the Specification being different to that envisaged by the Tenderer or otherwise.

Whilst the information in this ITT has been prepared in good faith, it does not purport to be comprehensive or to have been independently verified.  With the exception of statements made fraudulently, the Council does not accept any liability or responsibility for the adequacy, accuracy or completeness of such information.  The Council does not make any representation or warranty (express or implied) with respect to the information contained in the ITT or with respect to any written or oral information made or to be made available to any Tenderer or its professional advisors.

Each Tenderer to whom the ITT is sent must make its own independent assessment of the proposed terms after making such investigation and taking such professional advice as it deems necessary to determine its interest in the Contract.  

This ITT is issued on the basis that nothing contained in it shall constitute an inducement or incentive nor shall have in any other way persuaded a Tenderer to submit a Tender or enter into any other contractual agreement.  Under no circumstances shall the Council be liable to a Tenderer in respect of any costs incurred by a Tenderer (whether directly or otherwise) in relation to the preparation or submission of a Tender.
1.4 Evaluation Criteria

The objective of the selection process is to assess the responses to the tenders submitted and to then select preferred bidders with the intention to appoint, in line with the timetable indicated at Section 1.2 of this document. 
The tender evaluation exercise will seek to balance the issues of quality to ensure that the bidders chosen offers the best deal for the Council.

Upon receipt of formal tenders, the Council will be concerned to ensure that there has been full compliance with the ITT documents, and all necessary information has been supplied. The information supplied will be checked for completeness and compliance before responses are evaluated. 

Section 3 will be marked on a pass/fail basis and this will entail conducting an independent financial credit check along with the taking up of references. The financial credit check will be carried out using reports from Dun & Bradstreet.

If you need the opportunity to submit additional evidence that will clarify your financial standing, this should be submitted at question 3.8.1 (d)
Where we are unable to verify that your organisation:
· Is a legitimate trading organisation;

· Has acceptable levels of financial standing;
· Promotes good practices in areas of employment, health & safety and environmental care & protection, then we reserve the right to reject your submission.
Section 4 & 5 will be evaluated on the basis of the most economically advantageous offer to the Council. The evaluation criteria, and the associated weightings, which will be utilised in this assessment are:-

Technical Capacity
- 75% Weighting Sub-weightings shown in Section 4 of this document.

Social Value

- 20% Weighting 
Early Payment

- 5% Weighting
Price


- Fixed (Fixed Hourly Rates)
Where a question requires a description answer with an award of 10 marks the following marking regime will be used:

	Score
	Acceptability
	Criteria for awarding scores

	0
	Unacceptable

	The information is either omitted or fundamentally unacceptable.

 

	1 - 2
	Poor

	The information submitted has insufficient evidence that the specified requirements can be met and / or does not demonstrate acceptable level of quality of the proposed tender.



	3 - 4
	Somewhat Deficient
	The information submitted has some minor omissions against the specified requirements and / or demonstrates only limited level of quality of the proposed tender.



	5 – 6
	Satisfactory
	The information submitted meets the requirements and / or demonstrates an adequate level of quality of the proposed tender.



	7 – 8
	Very good
	The information submitted provides good evidence that the specified requirements can be met and demonstrates a good level of quality of the proposed tender.



	9 - 10
	Outstanding

	The information submitted provides strong evidence of best of sector capability to deliver the specified requirements.




Where a question requires a Yes / No answer and answer of No may result in the Authority taking the tender no further, unless it is demonstrated to the Authority's satisfaction that any amendments/ qualifications are strictly necessary to give effect any legal, regulatory or compliancy requirements of any related parties. The Authority reserves the right to reject any such amendments/ qualifications if they are deemed by the Authority not to be strictly necessary or contrary to the principles of the procurement procedure.
The Government has developed an approach to ensuring that previous poor performance by suppliers can be taken into account and robustly assessed prior to entering into certain new contracts (as described in “Procurement Policy Note 04/15 Taking Account of Suppliers’ Past Performance”. This will give the Government confidence, based on past performance, in the reliability of suppliers.

The policy is that, as part of any assessment of a supplier’s technical and professional ability, contracting authorities should ensure that any failure by the supplier to provide satisfactory performance of previous principal contracts is taken into account in the assessment of whether specified minimum standards for reliability for such contracts are met.

Evidence will be collected from suppliers to enable this assessment to be made [and a random sample of the evidence collected may be verified].

In addition, under the policy, contracting authorities will re-assess reliability based on past performance before key points in the procurement process (i.e. short listing, preferred bidder status, conclusion of contract etc.). Suppliers will accordingly be asked to update the evidence they provide in relation to past performance to reflect more recent performance on new or existing contracts (or to confirm that nothing has changed).

The tenderer waives any contractual right or other confidentiality obligation in connection with the customers mentioned in a list of contracts used to demonstrate evidence of past performance and agrees that these customers may provide information to Oldham Council in the form of certificates of performance and answer any clarifications that Oldham Council or anyone acting on behalf of Oldham Council in connection with this procurement may have. The tenderer confirms that save for any deceitful or maliciously false statements of fact or purported fact included in a certificate or subsequent clarification the customer will not owe the tenderer any duty of care for or otherwise have any legal liability to the tenderer in respect of any factual inaccuracies, whether innocent or negligent, and/or in respect of any expressions of opinion by the customer. This provision is for the benefit of each customer and may be relied on by them for the purposes of the Contracts (Rights of Third Parties) Act 1999.

The Crown Commercial Service may hold a copy of the certificate of performance on a central database and the content of any certificates of performance from a customer may be shared with Contracting Authorities, acting as part of the Crown.

If in breach of this provision any tenderer commences legal proceedings against a customer in relation to any certificate of performance or subsequent clarification in the courts of any jurisdiction the relevant entity agrees that the customer shall be entitled to bring proceedings against the tenderer in the English Courts to enforce the terms of this provision (regardless of whether it is enforceable in the jurisdiction where the proceedings are brought) and to be indemnified in full for any legal costs incurred in defending such proceedings and indemnified in respect of any compensation that the customer is ordered to pay to the tenderer as a result of such proceedings. This provision will not relate to any proceedings commenced in good faith for any liability that falls outside the scope of this provision. 
1.5
Early Payment Scheme 

Oldham Council operates an Early Payment Scheme (EPS), whereby discounts are taken from invoices in exchange for early payment. The EPS is completely voluntary for all suppliers; however a 5% weighting has been attached to the question 4.5.1, and will be evaluated in accordance to the table below:
	Score
	Criteria for awarding scores

	0
	Early Payment – 0% Discount offered

	1 
	Early Payment –  Less than 1% Discount Offered

	2
	Early Payment – 1% Discount Offered

	3
	Early Payment – 1.5% Discount Offered

	4
	Early Payment – 2% Discount Offered

	5
	Early Payment – Above 2% Discount Offered


The fee for early payment is a % discount offered against the gross invoice value for payment in advance of the standard 30 days.
The rebate is calculated dynamically, and is proportionate to how many days the payment is accelerated (number of days between invoice receipt and invoice payment sent). The discount is only taken if payment acceleration is achieved.  Enrolment on the scheme is for a minimum of 12 months, with a three month notice period thereafter.  

All invoices should be submitted at full value and any discount will be determined by Oldham Council dependent on payment date.
NB: Enrolment of the scheme will apply to all provision of goods, works and services to Oldham Council (not just this contract). Irrespective of when those contracts commenced.
2 Section Two – Background/Overview
2.1
Introduction to Oldham 

Oldham is a metropolitan borough of Greater Manchester just 6.9 miles (11.1km) north east of the city of Manchester.

Our diverse, young, and growing population of 225,000 is made up of several towns and villages, with Oldham as the administrative centre.
The borough stretches 55 square miles from the Pennine moors and rural communities of Saddleworth to the urban areas of Failsworth and Hollinwood.

Our location between Manchester City Centre and the Peak District countryside makes Oldham an attractive place to live and work.

We are home to 6,000+ businesses spanning key sectors such as health, advanced manufacturing, construction, retail, and financial and professional services.
Close proximity to the M60 and M62 motorways, and a Metrolink tram route to Manchester city centre, provides Oldham with easy and efficient access to national markets, and a population of 2.6 million within a 30 minute drive time. 
Doing things differently

Oldham is a Co-operative Council, ambitious and determined to work with partners to improve the Borough.   

Named the Most Improved Council of the year for 2012, we have a proven track record of successful partnerships with the private sector and are leading by example through our ambitious capital programme; investing in schools, health, housing, infrastructure, culture and leisure developments
We are committed to developing the right partnerships to support the economic growth of Oldham and its role within Greater Manchester
The ‘Get Oldham Working initiative’ -which aims to create 2,015 job related opportunities by 2015 - is one example of Oldham Council joining forces with partners to support economic growth.  Businesses working with the council can benefit from the free of charge ‘Get Oldham Working’ recruitment service which offers a range of services to businesses:

· Recruitment advice and support

· Free advertising of vacancies to a talent pool of local job seekers 

· Free shortlisting service

· Help drawing down funding and grants
2.2
Social Value
As a Co-operative Council we are committed to acting in a socially responsible way and to influencing others with whom we work with to do the same.  In accordance with the Social Value Act 2012 we must consider social value in all our decisions; about how we spend this value and in addition to ensure that who we work with has the potential to make a major contribution to delivering a co-operative Borough.
It is increasingly important to secure the maximum possible value from every pound of public money that we spend. This means taking into account the cost of each contract, but it also encompasses a broader evaluation of the value of each contract – including the wider social, economic and environmental outcomes each contract can deliver.
We are committed to and we expect our suppliers to be committed to:

· supporting the local economy, including through any sub-contracting;

· reducing demand for public services and including appropriate incentives in contracts, such as contract extension opportunities for suppliers who effectively reduce demand;

· supporting the community and voluntary sector through our suppliers and contracts;

· robust enforcement in cases where suppliers fail to deliver agreed outcomes

· working positively with suppliers to deliver the maximum possible social value together (e.g. we might offer a supplier discounted use of our buildings in order to enable district-based delivery of services across the borough);

· paying our suppliers promptly;

· endorsing / promoting suppliers who engage successfully and positively with our social value approach to procurement;
· upholding and maintaining our ISO14001 environmental management system accreditation;
· considering formally adopting the National Living Wage as a minimum. 
The Council moved to paying the National Living Wage in April 2015 and intends to match annual increases announced by the Living Wage Foundation every November, for implementation in the following April.

For more information on Social Value, please see the Social Value Framework document attached.
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Evaluated Question

In order for the Council to be satisfied of any prospective bidders commitment to supporting the Council in implementing its Social Value principles, can you please include in your tender submission, a response to the question on social Values included in the evaluated section of this ITT at 4.4.1. 
2.3 
The Project
The core purpose of adult care and support is to help people to achieve the outcomes that matter to them in their life. The Care Act 2014 specifies that Local Authorities must promote wellbeing when carrying out any care and support functions in respect of a person.

‘Wellbeing’ is a broad concept, and it is described as relating to the following areas in particular:

· Personal dignity (including treatment of the individual with respect)

· Physical and mental health and emotional wellbeing

· Protection from abuse and neglect

· Control by the individual over day-to-day life (including over care and support provided and the way it is provided)

· Participation in work, education, training or recreation

· Social and economic wellbeing

· Domestic, family and personal relationships

· Suitability of living accommodation

· The individual’s contribution to society.

Promoting wellbeing means actively seeking improvements in aspects of wellbeing when carrying out a care and support function in relation to an individual at any stage of the process from the provision of information and advice to reviewing a care and support plan.
Currently the Supported Living Service that is provided across the Oldham Borough is fragmented. The future commissioning intentions of the Council is to provide a more holistic approach to the delivery of its service provision to help improve better outcomes for service users. 

To achieve this approach the service has been divided into Districts within the Oldham Borough. Tenderers will be invited to bid for a property/properties within a district(s).
The Framework will be in place until 31 March 2019 and is a collaborative contract with Oldham CCG (Clinical Commissioning Group), the Council will be Lead Commissioner for this contract. The contract will be for Council commissioned provision and for joint funded clients with the CCG.
The Framework is a fixed hourly rate, which is as follows:  
Non Complex Clients 
- £11.80 per hour
Complex Clients - £13.50 per hour
Sleep-ins - £35 per night
Contract prices and hourly rates are currently under review in light of imminent national implementation of the national living rate and recent judgements of sleep-ins and travel time.
The Tender is divided into 6 Districts.  Providers may bid for 1 or more properties within a district(s). Providers must ensure when indicating in their Bid, preferences must be chosen on the basis that the organisation has the technical capacity to deliver the service. If at Award stage this is not the case the Council reserves the right to offer this to an alternative bidder (next highest scoring bidder and or an organisation who has demonstrated the technical capacity to deliver the service;
3 Section Three - Company and Policy Information

3.1 Supplier details
	Full name of the Supplier completing the ITT
	

	Registered company address
	

	Registered company number
	

	Registered charity number

	

	Registered VAT number
	

	Name of immediate parent company
	

	Name of ultimate parent company
	

	Please mark ‘X’ in the relevant box to indicate your trading status

	i) a public limited company                    
	 ▢  Yes


	
	ii) a limited company
	 ▢  Yes


	
	iii) a limited liability partnership
	▢   Yes


	
	iv) other partnership
	▢   Yes


	
	v) sole trader
	▢   Yes


	
	vi) other (please specify)
	▢   Yes


	Please mark ‘X’ in the relevant boxes to indicate whether any of the following classifications apply to you

	i)Voluntary, Community and Social Enterprise (VCSE)
	▢   Yes


	
	ii) Small or Medium Enterprise (SME) 

	▢   Yes


	
	iii) Sheltered workshop
	▢   Yes


	
	iv) Public service mutual
	▢   Yes



3.2 Bidding Model

	Please mark ‘X’ in the relevant box to indicate whether you are;
	

	a)      Bidding as a Prime Contractor and will deliver 100% of the key contract deliverables yourself.

	▢   Yes

	

	b)      Bidding as a Prime Contractor and will use third parties to deliver some of the services.
If yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.

	 ▢   Yes

	

	c)       Bidding as Prime Contractor but will operate as a Managing Agent and will use third parties to deliver all of the services.
If yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.

	▢   Yes

	

	d)      Bidding as a consortium but not proposing to create a new legal entity. 
If yes, please include details of your consortium in the next column and use a separate Appendix to explain the alternative arrangements i.e. why a new legal entity is not being created. 
Please note that the authority may require the consortium to assume a specific legal form if awarded the contract, to the extent that it is necessary for the satisfactory performance of the contract.

	 ▢   Yes
Consortium members
Lead member 
 
	

	e)      Bidding as a consortium and intend to create a Special Purpose Vehicle (SPV). 
If yes, please include details of your consortium, current lead member and intended SPV in the next column and provide full details of the bidding model using a separate Appendix.
	 ▢   Yes
Consortium members
Current lead member
Name of Special Purpose Vehicle
	


3.3 Contact details

	Supplier contact details for enquiries about this ITT

	Name
	

	Postal address
	

	Country
	

	Phone
	

	Mobile
	

	E-mail
	


3.4 Licensing and registration (please mark ‘X’ in the relevant box)

	3.4.1
	Registration with a professional body
If applicable, is your business registered with the appropriate trade or professional register(s) in the EU member state where it is established (as set out in Annex XI of directive 2014/24/EU) under the conditions laid down by that member state).
	▢   Yes
▢   No
If Yes, please provide the registration number in this box.

	3.4.2
	Is it a legal requirement in the state where you are established for you to be licensed or a member of a relevant organisation in order to provide the requirement in this procurement?
	▢   Yes
▢   No
If Yes, please provide additional details within this box of what is required and confirmation that you have complied with this.


3.5 Grounds for Mandatory Exclusion
You will be excluded from the procurement process if there is evidence of convictions relating to specific criminal offences including, but not limited to, bribery, corruption, conspiracy, terrorism, fraud and money laundering, or if you have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security obligations (except where this is disproportionate e.g. only minor amounts involved). 
If you have answered “yes” to question 3.5.2 on the non-payment of taxes or social security contributions, and have not paid or entered into a binding arrangement to pay the full amount, you may still avoid exclusion if only minor tax or social security contributions are unpaid or if you have not yet had time to fulfil your obligations since learning of the exact amount due.  If your organisation is in that position please provide details using a separate Appendix. You may contact the authority for advice before completing this form. 
	3.5.1 Within the past five years, has your organisation (or any member of your proposed consortium, if applicable), Directors or partner or any other person who has powers of representation, decision or control been convicted of any of the following offences?
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	Yes
	No

	(a) conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime;
	
	

	(b) corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;
	
	

	(c) the common law offence of bribery;
	
	

	(d) bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;
	
	

	(e) any of the following offences, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities:
	
	

	(i) the offence of cheating the Revenue;
	
	

	(ii) the offence of conspiracy to defraud;
	
	

	(iii)
fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
	
	

	(iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;
	
	

	(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;
	
	

	(vi) an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993;
	
	

	(vii)
destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
	
	

	(viii) fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or
	
	

	(ix)
the possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act;
	
	

	(f) any offence listed—
	
	

	(i)
in section 41 of the Counter Terrorism Act 2008; or
	
	

	(ii)
in Schedule 2 to that Act where the court has determined that there is a terrorist connection;
	
	

	(g) any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f);
	
	

	(h) money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002;
	
	

	(i) an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996;
	
	

	(j) an offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004;
	
	

	(k) an offence under section 59A of the Sexual Offences Act 2003;
	
	

	(l) an offence under section 71 of the Coroners and Justice Act 2009
	
	

	(m) an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or
	
	

	(n) any other offence within the meaning of Article 57(1) of the Public Contracts Directive—
	
	

	(i)
as defined by the law of any jurisdiction outside England and Wales and Northern Ireland; or
	
	

	(ii)
created, after the day on which these Regulations were made, in the law of England and Wales or Northern Ireland.
	
	

	Non-payment of taxes
3.5.2 Has it been established by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which your organisation is established (if outside the UK), that your organisation is in breach of obligations related to the payment of tax or social security contributions?
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	Yes
	No

	If you have answered Yes to this question, please use a separate Appendix to provide further details. Please also use this Appendix to confirm whether you have paid, or have entered into a binding arrangement with a view to paying, including, where applicable, any accrued interest and/or fines?
	
	


3.6 Grounds for Discretionary Exclusion – Part 1

The authority may exclude any Supplier who answers ‘Yes’ in any of the following situations set out in paragraphs (a) to (i); 
	3.6.1 Within the past three years, please indicate if any of the following situations have applied, or currently apply, to your organisation.
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	Yes
	No

	(a) your organisation has violated applicable obligations referred to in regulation 56 (2) of the Public Contracts Regulations 2015 in the fields of environmental, social and labour law established by EU law, national law, collective agreements or by the international environmental, social and labour law provisions listed to the Public Contracts Directive as amended from time to time;
	
	  

	(b) your organisation is bankrupt or is the subject of insolvency or winding-up proceedings, where your assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State;
	
	

	(c) your organisation is guilty of grave professional misconduct,  which renders its integrity questionable;
	
	

	(d) your organisation has entered into agreements with other economic operators aimed at distorting competition;
	
	

	(e) your organisation has a conflict of interest within the meaning of regulation 24 of the Public Contracts Regulations 2015 that cannot be effectively remedied by other, less intrusive, measures;
	
	

	(f) the prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition, as referred to in regulation 41, that cannot be remedied by other, less intrusive, measures;
	
	

	(g) your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;
	
	

	(h) your organisation—

(i)
has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
(ii)
has withheld such information or is not able to submit supporting documents required under regulation 59 of the Public Contracts Regulations 2015; or
	
	

	(i) your organisation has undertaken to
	
	

	(aa)
unduly influence the decision-making process of the contracting authority, or
	
	

	(bb)
obtain confidential information that may confer upon your organisation undue advantages in the procurement procedure; or
	
	

	       (j)
your organisation has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	
	


Conflicts of interest
In accordance with question 3.6 (e), the authority may exclude the Supplier if there is a conflict of interest which cannot be effectively remedied. The concept of a conflict of interest includes any situation where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure. 
Where there is any indication that a conflict of interest exists or may arise then it is the responsibility of the Supplier to inform the authority, detailing the conflict in a separate Appendix. Provided that it has been carried out in a transparent manner, routine pre-market engagement carried out by the authority should not represent a conflict of interest for the Supplier.
Taking Account of Bidders’ Past Performance
In accordance with question (g), the authority may assess the past performance of a Supplier (through a Certificate of Performance provided by a Customer or other means of evidence). The authority may take into account any failure to discharge obligations under the previous principal relevant contracts of the Supplier completing this ITT. The authority may also assess whether specified minimum standards for reliability for such contracts are met. 
In addition, the authority may re-assess reliability based on past performance at key stages in the procurement process (i.e. Supplier selection, tender evaluation, contract award stage etc.). Suppliers may also be asked to update the evidence they provide in this section to reflect more recent performance on new or existing contracts (or to confirm that nothing has changed).
‘Self-cleaning’ 
Any Supplier that answers ‘Yes’ to questions 3.5.1, 3.5.2 and 3.6.1 should provide sufficient evidence, in a separate Appendix, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self cleans” the situation referred to in that question. The Supplier has to demonstrate it has taken such remedial action, to the satisfaction of the authority in each case.  

If such evidence is considered by the authority (whose decision will be final) as sufficient, the economic operator concerned shall be allowed to continue in the procurement process.
In order for the evidence referred to above to be sufficient, the Supplier shall, as a minimum, prove that it has;
· paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;
· clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and
· taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.
The measures taken by the Supplier shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct. Where the measures are considered by the authority to be insufficient, the Supplier shall be given a statement of the reasons for that decision.
3.7 Grounds for Discretionary Exclusion – Part 2

The authority reserves the right to use its discretion to exclude a Supplier where it can demonstrate the Supplier’s non-payment of taxes/social security contributions where no binding legal decision has been taken.
Please note that Section 3.7 relating to tax compliance only applies where the authority has indicated that the contract is over £5million in value, and the authority is a Central Government Department (including their Executive Agencies and Non-Departmental Public Bodies).
“Occasion of Tax Non-Compliance” means: 
(a) any tax return of the Supplier submitted to a Relevant Tax Authority on or after 1 October 2012 is found to be incorrect as a result of: 

1. a Relevant Tax Authority successfully challenging the Supplier under the General Anti-Abuse Rule or the Halifax Abuse Principle or under any tax rules or legislation that have an effect equivalent or similar to the General Anti-Abuse Rule or the Halifax Abuse Principle; 

2. the failure of an avoidance scheme which the Supplier was involved in, and which was, or should have been, notified to a Relevant Tax Authority under the DOTAS or any equivalent or similar regime; and/or 

(b) the Supplier’s tax affairs give rise on or after 1 April 2013 to a criminal conviction in any jurisdiction for tax related offences which is not spent at the Effective Date or to a penalty for civil fraud or evasion

	From 1 April 2013 onwards, have any of your company’s tax returns submitted on or after 1 October 2012; (Please indicate your answer by marking ‘X’ in the relevant box).

	3.7.1
	Given rise to a criminal conviction for tax related offences which is unspent, or to a civil penalty for fraud or evasion;
	▢   Yes
▢   No    

	3.7.2
	Been found to be incorrect as a result of:
· HMRC successfully challenging it under the General Anti-Abuse Rule (GAAR) or the “Halifax” abuse principle; or
· A Tax Authority in a jurisdiction in which the legal entity is established successfully challenging it  under any tax rules or legislation that have an effect equivalent or similar to the GAAR or the “Halifax” abuse principle; or
· the failure of an avoidance scheme which the Supplier was involved in and which was, or should have been, notified under the Disclosure of Tax Avoidance Scheme (DOTAS) or any equivalent or similar regime in a jurisdiction in which the Supplier is established. 
	▢   Yes
▢   No    

	If answering “Yes” to either 3.7.1 or 3.7.2 above, the Supplier may provide details of any mitigating factors that it considers relevant and that it wishes the authority to take into consideration.  This could include, for example: 
· Corrective action undertaken by the Supplier to date;
· Planned corrective action to be taken; 
· Changes in personnel or ownership since the Occasion of Non-Compliance (OONC); or
· Changes in financial, accounting, audit or management procedures since the OONC.
In order that the authority can consider any factors raised by the Supplier, the following information should be provided:
· A brief description of the occasion, the tax to which it applied, and the type of “non-compliance” e.g. whether HMRC or the foreign Tax Authority has challenged pursuant to the GAAR, the “Halifax” abuse principle etc. 
· Where the OONC relates to a DOTAS, the number of the relevant scheme.
· The date of the original “non-compliance” and the date of any judgement against the Supplier, or date when the return was amended. 
· The level of any penalty or criminal conviction applied.
 


3.8 Economic and Financial Standing

	
	FINANCIAL INFORMATION 

	3.8.1
	Please provide one of the following to demonstrate your economic/financial standing; 
Please indicate your answer with an ‘X’ in the relevant box.

	
	(a) A copy of the audited accounts for the most recent two years
	

	
	(b) A statement of the turnover, profit & loss account, current liabilities and assets, and cash flow for the most recent year of trading for this organisation
	

	
	(c) A statement of the cash flow forecast for the current year and a bank letter outlining the current cash and credit position
	

	
	
	

	
	(d) Alternative means of demonstrating financial status if any of the above are not available (e.g. Forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status).
	

	3.8.2
	Where the authority has specified a minimum level of economic and financial standing and/or a minimum financial threshold within the evaluation criteria for this ITT, please self-certify by answering ‘Yes’ or ‘No’ that you meet the requirements set out here.
	▢   Yes
▢   No    

	3.8.3
	(a) Are you are part of a wider group (e.g. a subsidiary of a holding/parent company)?

If yes, please provide the name below: 

Name of the organisation
Relationship to the Supplier completing the ITT
If yes, please provide Ultimate / parent company accounts if available. 

If yes, would the Ultimate / parent company be willing to provide a guarantee if necessary? 

If no, would you be able to obtain a guarantee elsewhere (e.g from a bank?)
	▢   Yes

▢    No

▢   Yes

▢    No

▢   Yes

▢   No
▢   Yes   

▢    No


Please Note: Suppliers who self-certify that they meet the requirements for 3.9 to 3.12 will be required to provide evidence of this if they are successful at contract award stage. Please indicate your answer by marking ‘X’ in the relevant boxes.

3.9 Insurance

	Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below:
Employer’s (Compulsory) Liability Insurance  = £10m 
Public Liability Insurance = £5m

* It is a legal requirement that all companies hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. Please note this requirement is not applicable to Sole Traders.
	▢   Yes
▢   No    


3.10 Compliance with Equality Legislation

	For organisations working outside of the UK please refer to equivalent legislation in the country that you are located.

	1.
	In the last three years, has any finding of unlawful discrimination been made against your organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or in comparable proceedings in any jurisdiction other than the UK)?

	▢   Yes
▢   No    

	2.
	In the last three years, has your organisation had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds of alleged unlawful discrimination?  
If you have answered “yes” to one or both of the questions in this module, please provide, as a separate Appendix, a summary of the nature of the investigation and an explanation of the outcome of the investigation to date.
If the investigation upheld the complaint against your organisation, please use the Appendix to explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring.
You may be excluded if you are unable to demonstrate to the authority’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring.    

	▢  Yes
▢  No


	3.
	If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?
	▢   Yes
▢   No    

	4.
	Does your organisation ensure fair employment, both as a direct employer and in the organisations in your supply chain by, for example:
Complying with national minimum wage requirements and working time directives?

Pay all employees the national living wage?
Encouraging training, employee relations, employee development, trade union recognition, consultation with the workforce, and dispute resolution?

If you have answered “No” to any of the above, can you please confirm whether your organisation is actively working towards paying all employees the living wage?

	▢   Yes
▢   No    

▢   Yes
▢   No    

▢   Yes
▢   No    

▢   Yes
▢   No    



	5.
	If successful, would your organisation be interested in signing up to the Council’s Fair Employment Charter?
	▢   Yes
▢   No    
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3.11 Environmental Management

	1.
	Has your organisation been convicted of breaching environmental legislation, or had any notice served upon it, in the last three years by any environmental regulator or authority (including local authority)? 
If your answer to this question is “Yes”, please provide details in a separate Appendix of the conviction or notice and details of any remedial action or changes you have made as a result of conviction or notices served.
The authority will not select bidder(s) that have been prosecuted or served notice under environmental legislation in the last 3 years, unless the authority is satisfied that appropriate remedial action has been taken to prevent future occurrences/breaches.
	▢   Yes
▢   No

	2.
	If you use sub-contractors, do you have processes in place to check whether any of these organisations have been convicted or had a notice served upon them for infringement of environmental legislation?
	▢   Yes
▢   No    
	

	3
	Does your organisation have ISO14001, EMAS or an externally validated standard?

If your answer to this question is “yes”, please provide details in a separate Appendix.

If your answer to this question is “no”, do you have an environmental management system equivalent to any of the standards above?
	▢   Yes
▢   No    

▢   Yes
▢   No    
	


3.12 Health and Safety

	Please self-certify that your organisation has a Health and Safety Policy that complies with current legislative requirements. 
	▢   Yes
▢   No    


	Has your organisation or any of its Directors or Executive Officers been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last 3 years? 
If your answer to this question was “Yes”, please provide details in a separate Appendix of any enforcement/remedial orders served and give details of any remedial action or changes to procedures you have made as a result.
The authority will exclude bidder(s) that have been in receipt of enforcement/remedial action orders unless the bidder(s) can demonstrate to the authority’s satisfaction that appropriate remedial action has been taken to prevent future occurrences or breaches.     
	▢   Yes
▢   No    

	If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?

	▢   Yes
▢   No    


3.13   TUPE

As stated in Section 2 of this Contract is subject to TUPE. If successful and awarded this Contract would your organisation undertake the obligations required under TUPE Law? (The TUPE information is appendix to the ITT – reference Appendix 2a & 2b)

Yes (  No (
Certificate of Past Performance 

As stated in Section 1.4, the Government has developed an approach to take into account a suppliers’ past performance when awarding contracts.

As part of your submission, please contact two organisations to which you currently supply Supported Living or of a similar nature to those being procured. If you currently provide services to Oldham Council, then you must use this as one of your references.

The “Certificate of Past Performance” table below must be completed by both referees and returned to you (the supplier) to include as part of your tender submission. An additional copy must also be sent from you to Crown Commercial Services via pastperformance@crowncommercial.gov.uk. 

The “Performance Certificate – Covering Information” table below must be completed by you and submitted along with the Certificate of Past Performance as part of your tender submission.
References will not be scored as part of the tender process but will be used to confirm the standing of tenderers. Any queries arising from the reference may be checked with the relevant organisation and should Oldham Council be unsatisfied with a reference then it reserves the right to discount the supplier from the process.
Certificate of Past Performance
	Performance Certificate under Procurement Policy Note 04/15 as requested by:
	Oldham Council

	Requested under Contract Notice:
	[OJEU Contract Notice e.g. 2011/S 239-387260]

	
	

	Name of Entity Providing Certificate:
	[Customer or Supplier for Self Certification]

	
	

	Performance Certificate - Contract Header Information (details of the contract to be certified)

	Name of Contract Customer ("Customer"):
	[Registered Name]

	Name of Contracted Supplier ("Supplier"):
	[Registered Name]

	Contract Title ("Contract"):
	[Agreed Contract Name for Contract]

	FOR PUBLIC SECTOR CONTRACTS ONLY - OJEU Award Notice Reference:
	[OJEU reference e.g. 2011/S 239-387260]

	
	

	Person Submitting this Certificate - Contact Details (with whom further queries, if any, can be raised)

	Source Contact Name:
	[Name of source authorised by entity providing Certificate]

	Source Contact Address:
	[Authorised source business address]

	Source Contact Direct Line:
	[Authorised source direct telephone line]

	Source Contact Email:
	[Authorised source email] 


	Further Contract Detail
	

	Description of the goods and/or services:
	[Brief description max 50 words]

	Consideration received:
	[Monetary value or equivalent]

	Goods/Services provision start date:
	[dd/mm/yyyy]

	Goods/Services provision end date:
	[dd/mm/yyyy]

	
	

	Performance (Please submit either Option A or B)

	OPTION A:
	

	We hereby certify that, to the best of our knowledge and belief, the Supplier has satisfactorily supplied the goods and/or services described in the table above in accordance with the Contract.

	OR
	

	OPTION B:
	

	We are unable to certify that the Supplier has satisfactorily supplied the goods and/or services described in the table above in accordance with the Contract for the following reasons:
	Reason 1; etc.

	By submitting this information ("Certificate") you are agreeing that it will be added to the central database held by the CCS and may be made available to other Crown bodies.

	Liability of any Customer certifying Whilst the information in this Certificate has been provided in good faith in the belief that it is truthful and accurate, the Customer does not assume any responsibility or any liability nor make any guarantee, representation or warranty as to the contents of this Certificate. The Customer shall not be liable for and hereby excludes liability for any loss, damage (including any special, exemplary, indirect, incidental, consequential damages, costs or associated legal fees) that may be suffered as a result of use of the Certificate and its content, to the fullest extent permitted by law. Nothing in this Certificate shall affect, or constitute a waiver of, the Customer's rights or remedies in relation to the Contract.

	
	

	Guidance for Entities providing Certificates

	If you are unable to certify that the Supplier has satisfactorily supplied the goods and/or services in accordance with the Contract, please provide the reason or reasons why performance was not in accordance with the Contract. These may include the following or other reasons: 1. delays in supplying the goods and/or services; 2. failures to supply all the goods and/or services in accordance with the scope set out in the Contract; 3. failures to meet any service levels and/or supply the goods and/or services in accordance with quality standards; 4. any other failure by the Supplier to comply with its obligations under the Contract. 


	
	

	Guidance for Entities providing Certificates

	If you are unable to certify that the Supplier has satisfactorily supplied the goods and/or services in accordance with the Contract, please provide the reason or reasons why performance was not in accordance with the Contract. These may include the following or other reasons: 1. delays in supplying the goods and/or services; 2. failures to supply all the goods and/or services in accordance with the scope set out in the Contract; 3. failures to meet any service levels and/or supply the goods and/or services in accordance with quality standards; 4. any other failure by the Supplier to comply with its obligations under the Contract.


Performance Certificate – Covering Information

	Performance Certificate - Supplier Submission Covering Information

	Name of Supplier:
	[Registered Name]

	Submitted for Contract Notice:
	[OJEU Contract Notice e.g. 2011/S 239-387260]

	Performance Certificate Contract Title:
	[The "Contract" field from the Performance Certificate]

	For Public Sector Contracts Only - OJEU Award Notice Reference:
	[OJEU Award ref e.g. 2011/S 239-387260]

	
	

	Supplier Representative Submitting the Performance Certificate - Contact Details (with whom further queries, if any, can be raised)

	Supplier Contact Name:
	[Name of authorised representative forwarding Certificate]

	Supplier Contact Address:
	[Authorised representative business address]

	Supplier Contact Direct Line:
	[Authorised representative direct telephone line]

	Supplier Contact Email:
	[Authorised representative email]

	
	

	Supplier’s Additional Information (please provide details of the Supplier’s response to the content of the Performance Certificate or such other information as the Supplier wishes to be made known in the section below. If the Supplier does not have anything to add please state ‘no additional information to be provided’):

	


Please tick to confirm that you have also submitted your form to Crown Commercial Services via pastperformance@crowncommercial.gov.uk. 




Yes (  No (
4 Section Four – Requirements

PLEASE SEE THE FOLLOWING ATTACHMENTS;

Appendix 1 – Service Specification

Appendix 2 – Service Delivery

Appendix 3 – Joint HSC Supported Living Outcomes Framework Overview

Appendix 4 – Contract Monitoring Return
Evaluation Questions
Section 4&5 will be evaluated on the basis of the most economically advantageous offer to the Council. The evaluation criteria and the associated weightings, which will be utilised in this assessment are: - 
	Technical Capacity
	75% Weighting

	Social Value
	20% Weighting

	Early Payment Scheme
	5% Weighting

	Price
	Fixed Hourly Rates


Your submission should take into account the weightings as outlined in the above table and will be marked in accordance with the marking regime outlined in Section 1.4 – Evaluation Criteria.
Please do not copy large documents from websites or use overly complex documents – these will not be evaluated. No appendices or attachments will be reviewed or marked unless specifically allowed for in the question instructions.
Each question is allocated a weighting which is a split of the overall Technical Capacity.
The Districts and Properties are set out below; Tenders should be aware that these are preferences only, the council reserves the right to Award districts/properties to organisations who have demonstrated the ability and technical capacity to deliver.  
The Council will be taking into consideration a number of risk factors at Award Stage.  These will include;

· Appropriate mix of provision

· Market Share

· Market sustainability
	Property reference
	Street Address 
	District
	Current number of service users
	Please tick your preference(s)

	A1
	Park Avenue
	Chadderton
	3 clients
	 

	A2
	Regatta Close
	Chadderton
	4 clients
	 

	B1
	Green Lane
	Failsworth and Hollinwood 
	3 clients
	 

	B2
	Thornlea Avenue
	Failsworth and Hollinwood 
	4 clients
	 

	B3
	Hale Lane
	Failsworth and Hollinwood 
	4 clients
	 

	B4
	White Bank Road
	Failsworth and Hollinwood 
	2 clients
	 

	C1
	Beech Avenue
	Oldham
	4 clients
	 

	C2
	Furze Lane
	Oldham
	4 clients
	 

	C3
	Johnson Avenue
	Oldham
	2 clients
	 

	C5
	Rochdale Road
	Oldham
	1 client
	 

	C6
	Warren Lane
	Oldham
	3 clients
	 

	C4
	Penwell Fold
	Oldham
	2 clients
	 

	C8
	Furze Lane
	Oldham 
	3 clients
	 

	C9
	Hanson Street
	Oldham 
	4 clients
	 

	C11
	Kenny Close
	Oldham 
	3 clients 
	 

	C10
	Heathside Cottage
	Oldham 
	5 clients
	 

	C12
	Ridings Way
	Oldham 
	3 clients 
	 

	C13
	Spencer Street
	Oldham 
	1 client
	 

	C7
	Devon Street
	Oldham 
	4 clients
	 

	D3
	Middleton Road
	Royton 
	1 client
	 

	D1
	Bamford Street
	Royton 
	1 client
	 

	D2
	Palace Gardens
	Royton 
	3 clients
	 

	D7
	Brook House, Roman Road
	Royton 
	6 clients
	 

	D4
	Lorne Avenue
	Royton 
	2 client
	 

	D5
	Thornham Old Road
	Royton 
	3 clients
	 

	D6
	Travis Court
	Royton 
	1 client
	 

	E1
	Taylor Street
	Saddleworth
	3 clients
	 

	F1
	Rufford Close
	Shaw and Crompton  
	2 clients
	 

	F2
	Shaw Road
	Shaw and Crompton  
	4 clients
	 


4.1
 Service Report 

4.1.1
(5%)As part of the ITT submission, tenderers are required to provide a written report which should give the Council a clear understanding of the level of service and expertise they could expect to receive, were they to be selected to provide the services being sought in this tender. 

Tenderers should demonstrate;

· Their relevant experience, 

· Technical ability, and 

· Expertise in supplying Supported Living Services on contracts of this size, ideally to other public bodies. 

The report should be no more than 1 side of A4 paper in length.     
 Attached     Yes (  No (
Maximum Points Available 10
4.2
Organisation Structure/Staff 
4.2.1
(5%) Please provide details of the number of staff that will be dedicated to servicing this contract;


The response should include (this is not an exhaustive list):

· Staff roles and responsibilities

· Qualifications, Experience and Skills

Maximum Points Available 10

The response should be no more than 1 side of A4 paper in length
	


4.2.2
(5%)Please outline the training provided to staff and how your organisation monitors their ongoing competence in their roles. 


The response should include (this is not an exhaustive list):
· Mandatory Training

· Refresher Training

· Recognising training needs for staff

4.3
Service Delivery
4.3.1
Outcome area: Quality of Life
I have as much social contact as I want with people I like, and I am in control of my care and support.

The concept of ‘meeting needs’ recognises that everyone’s needs are different and personal to them.  Local authorities must consider how to meet each person’s specific needs rather than simply considering what service they will fit into.

(10%)How will your organisation ensure that all service users have control over their care and support? 

The response should include (this is not an exhaustive list):
· Reference to, and consideration of Health and Social Care Act 2008 (update regulations 2014-15):
- Care and treatment must be appropriate and meet service users’ needs and preferences
- Complaints must be appropriately investigated and appropriate action taken in response
· An example(s) of where you have encountered and addressed this in your practice
Maximum Points Available 10

The response should be no more than 2 sides of A4 paper in length
	


4.3.2
Outcome area: Prevention and Independence
I am supported to maintain my independence for as long as possible.
It is critical to the vision of the Care Act that the care and support system works to actively promote wellbeing and independence, and does not just wait to respond when people reach crisis point.  To meet the challenges of the future, it is vital that the care and support system intervenes early to support individuals, helps people to retain or regain their skills and confidence and delays deterioration wherever possible.

(10%)Please describe the ways in which you will provide support to individuals in order for them to maintain their independence for as long as possible.
The response should include (this is not an exhaustive list):
· What you understand the role to involve

· An example(s) of where you have encountered and addressed this in your practice
Maximum Points Available 10
The response should be no more than 2 sides of A4 paper in length
	


4.3.3
Outcome area: Positive experience of care

I understand how care and support works, and what my entitlements are

Care and support should put people in control of their care, with the support they need to enhance their wellbeing and improve their connections to family, friends and community.  A vital part of this process for people with eligible ongoing needs is the care and support plan.

The person must be actively involved and influential throughout the planning process, and should be free to take ownership of the development of the plan if they wish.  

Some people will need assistance to make plans and decisions, and to be involved in the planning process.  The development of the plan should be person-centred and person-led, in order to meet the needs and outcomes of the person intended in ways that work best for them.

(10%) How will you ensure that service users are involved in the care and support planning?  

The response should include (this is not an exhaustive list):
· What systems and policies need to be in place
· An example(s) of this being addressed in your practice
Maximum Points Available 10
	


The response should be no more than 2 sides of A4 paper in length
4.3.4
Outcome area: Safety

I feel safe and secure.

We need to protect people from abuse and neglect.  In any activity undertaken consideration on how to ensure that the person is and remains protected from abuse or neglect.  This is not confined only to safeguarding issues, but should be a general principle applied in every case.

(10%)What will be your approach to ensuring individuals in your service are protected from abuse or neglect?

The response should include (this is not an exhaustive list):
· Reference to, and consideration of Health and Social Care Act 2008 (update regulations 2014-15):
· Care and treatment must be provided in a safe way
· All premises and equipment used must be clean, secure, suitable and used properly

· Risk management procedures

· Adequate staffing
· An example(s) of where you have encountered and addressed this in your practice
Maximum Points Available 10
	


The response should be no more than 2 sides of A4 paper in length
4.3.5
Outcome area: High quality management

I am happy with the quality of my care and support, and I know that the person giving me care and support will treat me with dignity and respect.

There is an expectation that persons employed to the Supported Living service must be of good character, and have the necessary qualifications, skills and experience.

(10%) Please detail your recruitment and management process that ensures people with learning disabilities are treated with dignity and respect. 

The response should include (this is not an exhaustive list):
· Recruitment policy and procedures

· Supervision and management practice

· Contingency plans

· Relationship with Commissioners

Maximum Points Available 10
	


The response should be no more than 2 sides of A4 paper in length
4.3.6
(5%)Using examples, demonstrate how your supported living service will provide a culturally sensitive, and relevant across age, gender, religion, race, sexual orientation and disability?

The response should include (this is not exhaustive):
· Demographics of the Oldham population, including specific needs of service users ie. language and culture needs
Maximum Points Available 10
	


4.3.7
(5%)Please demonstrate how your organisation intends to work successfully with partners e.g. Council, CCG, Landlords, Care Management, Community Healthcare, family and relatives. 
 The response should include (this is not an exhaustive list):
· Live examples/case studies where applicable

· Demonstrate how this provides added value for service users in Supported Living.

· Tools/Communication methods

· Past experience of working successfully with partners
· What made the relationship successful?

· Local Community
Maximum Points Available 10
	


The response should be no more than 1 side of A4 paper in length
4.4  
Social Value 
4.4.1(20%) Does your organisation have a local office within the Oldham area? Please provide details of how your organisation will demonstrate social value in operation of this contract. (For more information please refer to the attachment – Social Value Procurement Framework);
The response should include (this is not an exhaustive list):
· Local office
· Live examples/case studies where you have done this elsewhere
· Volunteers/Volunteering Opportunities

· Supporting local supply chains

· Apprenticeships and training opportunities for students/local people

· Supporting local community links
Maximum Points Available 10
	


The response should be no more than 2 sides of A4 paper in length
4.5 (5%)Early Payment Scheme 
4.5.1 Please indicate the % discount your organisation wishes to offer?
	Score
	Criteria for awarding scores

	0
	Early Payment – 0% Discount offered

	1
	Early Payment –  Less than 1% Discount Offered

	2
	Early Payment – 1% Discount Offered

	3
	Early Payment – 1.5% Discount Offered

	4
	Early Payment – 2% Discount Offered

	5
	Early Payment – Above 2% Discount Offered


	


Maximum Points Available 5
5 Section Five - Pricing Schedule

5.1 Please read carefully the instructions in this section regarding the completion of the Pricing Schedule.

5.2 The standard terms and conditions of Oldham Council will apply to all orders placed as a consequence of this process. For the avoidance of doubt, the Council's standard payment terms are thirty (30) days from receipt of valid and undisputed invoice: all submissions must be based upon these terms
5.3 The contract price for the service is fixed.  The hourly rates are as follows
	Details of Rates
	Rate

	Non Complex
	£11.80 per hour

	Complex
	£13.50 per hour

	Sleep-In
	£35.00 per night


I/We hereby offer to supply the above services on the Council’s Standard Conditions of Contract and Hourly Rates. I/We confirm that we have read, understood and agree to be bound by the Council’s Standard Terms and Conditions for all invoices placed as a result of this process.
	Signed
	

	Name (Block Capitals)
	

	Designation
	

	For and on behalf of
	


6 Section Six – Tender Checklist & Supporting Documents

6.1 Tender Checklist
	Please confirm that the following information has been included in your Tender response.  If the information has not been included, please ensure that the reason why it is not is provided either by the original questions in the Tender Document or below in the space provided.

	Section No.
	Document
	Please tick if enclosed

	3.8.1
	Audited Accounts/Statements
	

	3.8.3
	Parent Company Accounts
	

	3.13
	Certificate of Past Performance

Performance Certificate – Covering Information
	

	4.0
	Completed Service Requirements
	

	5.0
	Completed Pricing Schedule
	

	7.0
	Signed Form of Tender
	

	8.0
	Signed Certificate against Canvassing
	

	9.0
	Signed Non-Collusive Tendering Certificate
	

	Please provide details of why any information has not been provided.
	


6.2 Supporting Documentation
	Please detail any supporting documentation provided with the Tender response.  Each document MUST clearly reference the question it related to.

	Question Number
	Details of Document Attached

	
	

	
	


7 Section Seven - Form of Tender
	TENDER FOR FRAMEWORK FOR THE PROVISION OF SUPPPORTED LIVING SERVICES:
TO:  OLDHAM COUNCIL
· Having read the Tender Documents relating to the above I undertake and agree as follows:-

· to deliver the required products and/or services on being notified of acceptance of my/our Tender in whole or in part;

· having examined the Tender Documents for the performance of the above services, we offer to deliver/carry out the said services in conformity therewith for the sum/sums enclosed in Section 5 of this Tender response;

· that my/our prices will not be divulged to any person, firm or company  before the hour and date specified for the return of Tender submissions;

· not to withdraw the offer contained herein nor to refuse to execute or seal a formal agreement within 28 days of being called upon to do so and I/we clearly understand that any failure on my/our behalf to comply with the foregoing provisions may lead to my/our being disqualified from tendering for a minimum period of three years;

· we understand you are not bound to accept the lowest Tender or any Tender you may receive and you will not pay any expenses incurred by us in connection with the preparation and submission of this Tender;

· I/we understand and agree that any breach, non-observance or non-performance of the foregoing or any of these entitles the Council to cancel any agreement then existing between me/us and to recover from me/us the amount of any loss sustained by users in consequence thereof;

	Signed:

	Full Name:

	Duly authorised to sign for and on behalf of:

Company Name:


	Position Held:



	Address:
	Company stamp:

	
	

	
	

	
	

	E-mail:
	

	Fax No:
	

	Mobile No:
	

	Tel No:
	

	Date:
	


8 Section Eight – Certificate against Canvassing
	TENDER FOR  TENDER FOR FRAMEWORK FOR THE PROVISION OF SUPPPORTED LIVING SERVICES:
TO:  OLDHAM COUNCIL

WE CERTIFY THAT:

We have not canvassed or solicited any Member, Officer or employee of Oldham Council, in connection with the award of this Tender or any other Tender or proposed award of the Tender for the supply of Goods or Services and that to the best of our knowledge and belief nor has any person employed by us or acting on our behalf has done any such act.

We further hereby undertake that we will not in the future canvass or solicit any Member, Officer or employee of Oldham Council, in connection with this Tender or any other Tender or proposed Tender for the supply of Goods or Services and that no person employed by us or acting on our behalf will do any such act.

IN THIS CERTIFICATE

‘Person’ includes any person or anybody or association.

‘Any canvassing or soliciting’ includes any direct or indirect canvassing or any attempts to

obtain information by any means.

	Signed:



	Full Name:



	Duly authorised to sign for and on behalf of:

Company Name:


	Position Held:



	Address:
	Company stamp:

	
	

	
	

	
	

	E-mail:
	

	Fax No:
	

	Mobile No:
	

	Tel No:
	

	Date:
	


9 Section Nine – Non-Collusive Tendering Certificate
	TENDER FOR  TENDER FOR FRAMEWORK FOR THE PROVISION OF SUPPPORTED LIVING SERVICES:
TO:  OLDHAM COUNCIL

In recognition of the principle that the essence of tendering is that Oldham Council shall receive bona fide competitive tenders from all those tendering.

WE CERTIFY THAT: 
The tender submitted herewith is a bona fide tender that is intended to be competitive. 

We have not fixed or adjusted the amount of the tender under or in accordance with any agreement or arrangement with any other person. 

We have not done and we undertake that we will not do at any time before the hour specified for the return of the tender any of the following acts: 

· communicate to a person other than the person calling for this tender the amount or approximate amount of the proposed tender (except where the disclosure, in confidence, of the approximate amount of the tender was essential to obtain insurance premium quotations required for the preparation of the tender); 

· enter into any agreement with any person that they shall refrain from tendering or as to the amount of any tender to be submitted and; 

· offer to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender any act or thing of the sort described above. 

IN THIS CERTIFICATE 
‘Person’ includes any person or anybody or association. 

‘Any agreement or arrangement’ includes any transaction of the sort described above, formal or informal and whether legally binding or not.

	Signed:



	Full Name:



	Duly authorised to sign for and on behalf of:

Company Name:


	Position Held:



	Address:
	Company stamp:

	
	

	
	

	
	

	E-mail:
	

	Fax No:
	

	Mobile No:
	

	Tel No:
	

	Date:
	


10 Section Ten - Conditions of Contract

Please refer to separate attachment “Oldham Council Conditions of Contract”.
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Social value procurement framework


1.
Introduction


As a Co-operative Council we are committed to acting in a socially responsible way and to influencing the organisations we work with to do the same.  Our values and priorities in this respect are detailed in our Ethical Framework, which was agreed by Cabinet in October 2012.

One of the key tools at our disposal in making the Ethical Framework tangible is our approach to commissioning and procurement.  We spend in excess of £232million with 5,700 trade suppliers each year, so by formally and consistently considering social value in the decisions we make in spending this money, we can make a major contribution to delivering a Co-operative Borough.

2.
How do we plan to use this framework?


· For each procurement exercise, we will identify which of the outcomes in the table below are appropriate for inclusion.

· Appropriate outcomes will be identified from the table below on the basis of what is relevant and proportionate for each contract.

· This means that our approach to social value is a bespoke approach, tailored for each and every contract.

· Every tendering exercise will include at least one of the outcomes listed below.

· Suppliers will be scored on their responses to the question about how they will deliver against these outcomes.

· Suppliers will also be scored on their responses to an accompanying question about how this will be measured and verified.

· The responses of the winning bidder will be incorporated into the contract and the ensuring contract management and monitoring process.

3.
Our procurement principles


As we face increasing pressure on resources and increased demand on public services, it is imperative that we achieve the maximum value from every pound that we spend. When we commission and procure, this means that we need to focus on outcomes rather than outputs to ensure that we achieve the greatest possible impact and, therefore, the best value for money on behalf of Oldham’s residents.

Our social value procurement framework seeks to achieve this by ensuring that social, economic and environmental outcomes are systematically incorporated into procurement practices, so that we can achieve greater impact from each and every contract. Tenders will be scored against these outcomes, and contracts will be monitored against them.


In addition to the specific outcomes listed in the table below, we are also committed to a set of principles which guide every commissioning and procurement exercise that we carry out:

We are committed to, and we expect our suppliers to be committed to:


· supporting the local economy, including through any sub-contracting;


· delivering at neighbourhood-level wherever appropriate; 


· reducing demand for public services and including appropriate incentives in contracts, such as contract extension opportunities for suppliers who effectively reduce demand;

· supporting the community and voluntary sector through our suppliers and contracts; 


· supporting the Council’s employees at risk of redundancy through our suppliers and contracts;

· fostering positive relationships between and within different communities (both geographical communities, such as Limeside or Shaw, and communities of interest, such as people in a particular age group or people of a particular faith);


· robust enforcement in cases where suppliers fail to deliver agreed outcomes;

· working positively with suppliers to deliver the maximum possible social value together (e.g. we might offer a supplier discounted use of our buildings in order to enable district-based delivery of services across the borough);


· paying our suppliers promptly;


· engaging our staff and working constructively with trades unions;


· endorsing / promoting suppliers who engage successfully and positively with our social value approach to procurement;

· upholding and maintaining our ISO14001 environmental management system accreditation;


· 100% compliance with environmental legislation and health and safety legislation.

4.
Our Social Value Procurement Framework

		Theme

		Outcomes: What are we trying to achieve?

		What could this mean in practice for suppliers? What could they deliver? (NB. These are examples only – not an exhaustive list)



		a) Jobs, growth, and productivity

		Outcome 1: More local people in work




		Create x number of new jobs in the local economy (i.e. within the borough of Oldham)



		

		

		Create x number of traineeships (including apprenticeships) for Oldham borough residents



		

		

		Provide x number of days of meaningful work experience for Oldham borough residents



		

		

		Support x number of people back to work by providing career mentoring for job clubs, including mock interviews, CV advice, and careers guidance



		

		

		Supporting young people into work by delivering employability support (e.g. CV advice, mock interviews, careers guidance) to x number of school and college students



		

		

		Employ x number of ex-offenders (or other group of people who typically face additional challenges in competing in the labour market)



		

		Outcome 2: A local workforce which is fairly paid and positively supported by employers




		Pay staff the Living Wage



		

		

		Increase rates of pay for lowest-paid staff by x%



		

		

		Improve the skills levels of existing staff by training x% of the workforce to Level 2/3/4 (for example)



		

		

		Reduce average sickness absence by x% through an improved health, wellbeing and support package for staff



		

		

		Identify all staff who are carers and ensure flexible working practices are implemented to support these responsibilities within x weeks of contract start date



		

		Outcome 3: Thriving local businesses




		Support x number of new business start-ups by running practical workshops with enterprise clubs



		

		

		Support the local economy by spending x% of total expenditure in the local supply chain (i.e. within the borough of Oldham) - this could be measured with tools such as LM3



		

		

		Support the local supply chain by spending x% of total expenditure in a 10-mile radius / within the borough of Oldham



		

		Outcome 4: Responsible businesses that do their bit for Oldham

		Attract £x worth of inward investment into the borough 



		

		

		Secure positive profile for Oldham through x number of positive stories in the national media



		

		

		Support Oldham’s Fairtrade Town status by ensuring that x% of food products in the supply-chain is Fairtrade



		

		

		Secure £x-worth of investment in, or in-kind contributions to, fuel poverty initiatives in Oldham



		

		

		Support staff, service users and residents to fundraise £x for the Co-operative Oldham Fund (and/or match-fund x% of the total funds raised).



		

		Outcome 5: Supporting Council employees at risk of redundancy.

		Support ‘at risk’ employees of the Council to develop or transfer skills and source employment opportunities within your organisation. 



		

		

		Engage with the Council to promote and advertise vacancies giving the best possible opportunity for redeployees to secure alternative employment.  



		

		

		



		b) Resilient communities and a strong voluntary sector

		Outcome 6: An effective and resilient third sector

		Contribute x number of hours of business planning support / financial advice / legal advice / HR advice to community and voluntary organisations through an Employer-Supported Volunteering scheme



		

		

		Provide facilities for use by community and voluntary organisations for x number of hours per year



		

		

		Work with community and voluntary organisations to create x number of new volunteering opportunities in the borough



		

		

		Support local third sector organisations through the supply chain by spending x% of total expenditure with community and voluntary sector providers based in the Oldham borough



		

		Outcome 7: Individuals and communities enabled and supported to help themselves and each other

		x% of service users supported to self-help



		

		

		Coordinate and run a befriending scheme to reduce social isolation (and thus prevent the consequences of social isolation) for x number of older people



		

		

		x% of customers directed towards lower-cost forms of contact (eg. phone or web rather than face-to-face), including training service users to use IT as necessary



		

		

		Support x number of service users to engage in volunteering



		

		

		Support x number of service users into work experience / paid work / training



		

		

		Work with x number of service users to design / deliver the service



		

		

		Deliver the service on a localised basis so that the average distance to travel to access the service is reduced by x miles



		

		

		x% of residential social care users supported to live independently



		

		

		



		c) Prevention and demand management

		Outcome 8: Acute problems are avoided and costs are reduced by investing in prevention

		x% overall spend disinvested from acute interventions and reinvested in prevention



		

		

		Support more people to manage their finances effectively by increasing the number of residents who save with Oldham Credit Union by x



		

		

		Support prevention by running education and publicity campaigns with specific targets (e.g. support x number of staff / residents / service users to stop smoking / increase their physical activity / access money advice)



		

		

		



		d) A clean and protected physical environment




		Outcome 9: We are protecting our physical environment and contributing to climate change reduction 

		Reduce the amount of waste generated by x% compared to previous contract



		

		

		Reduce the amount of waste sent to landfill by x% compared to previous contract



		

		

		Reduce carbon emissions by x% per year



		

		

		Reduce overall energy consumption / water consumption by x% per year



		

		

		Increase the use of renewable energy / community-generated renewable energy as a proportion of total energy consumption by x% over the lifetime of the contract (without increasing overall energy consumption)



		

		

		Support x number of households to better manage their energy demands through improvements in the fabric of their homes, bringing them out of fuel poverty and contributing to climate change goals
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We're supporting Oldham’s

The document below is for you to provide evidence as to how your company
is a Fair Employer. Examples are provided, under each of the Charter’s standards,
of what is required of all employers and how a Fair Employer may improve on this.

Whilst your organisation may not offer all of those examples provided, you must be
able to evidence how your company goes beyond what is required of all employers.

Your submission will be used by officers of the Council in deciding whether your
company meets the required standard of a Fair Employer.

Pay a living wage

All Employers:
+ Pay the current National Minimum Wage as required by the National Minimum Wage Act 1998
and National Minimum Wage Regulations 1999

Fair Employers:
+ Either pay or are working towards paying a living wage — employer to specify minimum levels
of pay, any plan(s) review or increase this and by what timescale

How do you meet this expectation?

L)

Oldham

Council






Offer fair contracts and stability of employment

All Employers:
+ Offer a written statement of particulars (a contract) within 2 months of an employee’s start date

+ Ensure that terms and conditions of employment comply with all statutory minimums as defined
in employment legislation

« Comply with the outcomes of the Government’s bid to invalidate the use of ‘exclusivity clauses’
as part of zero hours contracts which purports to prevent an employee working for another
employer without any guarantee of work

Fair Employers:

+ Offer employment contracts which do not fetter employees unfairly without remuneration

+ Offer contracts of employment to casual workers who have been working for more than 12
weeks (this is a regulatory/legislative requirement)

+ Ensure employees have known hours of work

+ Pay travel time between appointments

+ Minimise zero hours contracts, offering these only where they mutually benefit employer and
employee, ensuring no exploitation or restrictive conditions are applied

+ Prefer direct and permanent employment where practicable as opposed to agency or
temporary labour

+ Offer tangible ‘non wage’ or ‘fringe’ benefits, e.g. support with child care and/or travel
for example

How do you meet this expectation?

Offer access to training and support

AII Employers:
* In line with the Health and Safety at Work Act 1974, provide whatever information, instruction,
training and supervision as is necessary to ensure, so far as is reasonably practicable, the
Health and Safety at work of employees

+ In line with the Management of Health and Safety at Work Regulations 1999, ensure that
refreshed training is provided where it is particularly important to ensure that employees receive
training, for example where an employee starts work, is exposed to new/increased risks and/or
existing skills have become rusty or need updating

Fair Employers:

+ Provide discretionary training for employees

« Support personal and professional development

* Have career structures and maximise skills utilisation

+ Can demonstrate ‘job enrichment’

* Provide services to support and improve employee health and wellbeing

+ Offer flexible and ‘agile’ working opportunities

+ Demonstrate commitment to post entry certified and qualification training and development
which is aligned to the Qualifications Credit Framework

(QCF) or National Qualification Framework (NQF)






How do you meet this expectation?

Support membership of trade unions

All Employers:

+ Under the Trade Union and Labour Relations (Consolidation) Act 1992, subject no individual to
detriment on the basis of Trade Union membership and activity or force an individual to engage
in Trade Union activity

Fair Employers:

+ Can demonstrate true staff engagement and involvement in decision making

+ Support employees to become a members of a trade union should they wish to do so
+ Support the forming and membership of staff associations

+ Support and/or facilitate a ‘Staff Council’

« Have evidence of meaningful staff consultation and negotiation machinery

+ Canvass staff opinion through survey or other means

How do you meet this expectation?

Enable and encourage employees to

for the borough

All Employers:
+ Should take seriously their Corporate Social Responsibility as advised by Government.
This extends to, under the Companies Act 2006, Directors having regard to community
and environmental issues when discharging their duties.






Fair Employers:

Have organisational values and behaviours in place that staff performance is assessed against
Encourage employees to volunteer in Oldham

Demonstrably support the local economy through such as a payroll giving scheme

Be an Ambassador for Oldham and promote the borough to customers, suppliers

and contacts

Provide work experience opportunities for local students

Provide sponsorship or support to local community groups or charities

Lead and/or contribute to fundraising for local charities such as the Co-operative Fund

Open up organisational/company premises or assets for appropriate and occasional use by the
local community or designated organisations which operate locally for the benefit of Oldham and
its’ residents

How do you meet this expectation?

Support local people into work through

All Employers:

Have recruitment processes which are non-discriminatory and fair

Fair Employers:

Support local people and skills development by creating and offering opportunities for work including
apprenticeships, traineeships and work experience placements

Arrange mentoring for local people and/or support new business start-up propositions

Actively look to recruit Oldham residents

Have a real commitment/business plan to create jobs in the Borough of Oldham

Provide high quality support to those dealing with change or who may be at risk of redundancy
through retraining, redeployment and preparation for re-employment

Demonstrably support the local economy through procurement via established local supply chains
Offer support and opportunity to ex-service personnel, ex-offenders, those who are long term
unemployed, returning to work, redundant or others who are disadvantaged in the jobs market

How do you meet this expectation?







