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Contract Term:  Initial one year term plus two further one year extensions at sole discretion of Liverpool City Council
Correspondence relating to this RFQ may only be made through the Messaging area on the Due North Portal, ProContract.

Closing date for receipt of completed quotations via ProContract: No later than 12:00 15th January 2018 
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1
GLOSSARY OF TERMS

1.1
The following table contains a list of common terms that are used throughout this Quotation Document.
	Glossary


	The Authority / Council or LCC
	Shall mean Liverpool City Council, the contracting entity. 

	Bidders
	The Organisation responding to this Request for Quotations (RFQ).

	Pro-Contract / The Chest
	The Council’s procurement portal (www.the-chest.org.uk), which will be used for sharing documents and communicating with Bidders through the RFQ process.

	 Contract Agreement
	Shall mean an Agreement between the Council and the Supplier, for the supply/execution of the Goods/Works/Services which are subject of this RFQ, including all documents to which reference may properly be made in order to ascertain the rights and obligations of the Parties. 

	Consortium

	The members of the group or associates thereof identified by the Bidders as persons who will play a significant role in the supply/execution of the Goods/Works/Services and become a party to any Agreement with the Council either individually or as participants in any legal entity.

	FOIA
	The Freedom of Information Act 2000, all regulations made under it and the Environmental Information Regulations 2004 and any amendment or re-enactment of any of them and any guidance issued by the Information Commissioner in relation to such legislation

	Request for Quotations (RFQ)
	Means this Request for Quotations and all related documents published by the Council (LCC) and made available to Bidders.

	Key Person(s)
	Shall mean those employed by the Organisation who have responsibility for provision and the management of any Contract and/or those who should be contacted in case of difficulties with this RFQ.

	Officer(s)
	Any director; company secretary; partner or associate; trustee, or any other person occupying a position with powers of representation, decision or control within the Organisation.

	The Organisation
	The sole practitioner; partnership; incorporated company; public body; co-operative; charity or analogous entities operating outside the UK, (as appropriate), responding to this RFQ.

	Procurement Representative
	Shall mean the person duly appointed by the Council to act as the Council’s procurement representative during the RFQ and the period of the Contract.

	PCR  2015
	Public Contracts Regulations 2015 and all subordinate legislation

	The Service
	The supply of goods or services or works which are the subject of this ITT.

	The Supplier
	Shall mean the Bidder whose Quotation is accepted in whole or in part and, where the context also allows, their personal representatives or successors, as the case may be, and permitted assignees.

	Sub-Contractor
	Shall mean the Organisation to whom any part of the Contract had been sublet in accordance with the Contract and its legal representatives; successors, and permitted assignees.

	Quotation Evaluation  Process
	The process by which the Supplier of the Service will be selected


2
INTRODUCTION
2.1
The Authority is seeking quotations for provision of a ‘Target Hardening Service’.  The estimated value of the contract is £40,000 per annum.
2.2
The service specification, together with the appointed Bidder’s quotation will form part of the contract.

3
BACKGROUND
3.1
The Authority us seeking to procure a service to improve the security of vulnerable victim’s properties to enable them to remain safely in their own home and prevent repeat crime and disorder including: hate crime domestic abuse and anti-social behaviour.
3.2
The provider will be expected to work closely with the respective teams within the Council to deliver effective programmes of target hardening.  This will be in both a reactive and proactive way in order to respond effectively to emerging issues. The provision of target hardening for victims of the above will not only benefit the owners with added security to protect their properties, it will also reassure individuals that they have the support of local partners and will increase their feelings of safety. 

3.3
The service provider will be expected to work in partnership with Liverpool City Council to develop appropriate responses to any local emerging issues and develop appropriate communication mechanisms
3.4
The service provided under this agreement will principally be provided at agreed residential properties and on occasion business dwellings at various locations within the Liverpool City Council boundary.

3.5
The recipients of this service are particularly vulnerable members of the community and will therefore require a prompt, sensitive and customer focussed service.

4
SERVICE REQUIREMENTS
4.1
The service requirements are outlined in the Service Specification (Appendix A).

5
INFORMATION TO BIDDERS
5.1
This RFQ sets out the specification requirement and evaluation process to be used in the evaluation of quotations. The RFQ documentation, including this document, is intended to be read as a whole for purposes of submitting a quotation and entering into any subsequent contract.

5.2
The information supplied in the RFQ and elsewhere in connection with it, is for guidance only and Bidders must satisfy themselves by their own investigations of its accuracy. The Council accepts no responsibility for any inaccurate information obtained by Bidders.

5.3
Quotations must not be amended, qualified, made conditional or accompanied by statements which might reasonably be construed as rendering them equivocal.

5.4
During the Quotation submission period, Bidders will be able to request further information and seek clarification of any aspects of the RFQ submission requirements and / or any supplementary information made available by the Council. All such requests must be made using the ‘Messages’ option available on ProContract for this opportunity.
5.5
The Council reserves the right to cancel or vary this RFQ at any time or stage and shall not be liable for any costs resulting from the variation or cancellation or for any other costs incurred by those responding to this RFQ. 
5.6
The Council is subject to the Freedom of Information Act 2000 (hereinafter FOI), all regulations made under it and any amendment or re-enactment of any of them and any guidance issued by the Information Commissioner in relation to such legislation.

5.7
Subject to the requirements of FOI, the content of this RFQ and any subsequent submissions shall remain confidential and restricted only to those with a legitimate professional requirement to access this information. Information submitted by any Bidders will be considered and treated as confidential by the Council, and any consultants acting on their behalf.

5.8
However, Bidders should be aware that the information they provide could be disclosed in response to a request under the FOIA.

5.9
The Council will proceed on the basis of disclosure unless any appropriate exemption applies.

5.10
Bidders should be aware that despite the availability of some exemptions information may still be disclosed if the public interest in its disclosure outweighs the public interest in maintaining the exemption.

5.11
The Council will use all reasonable endeavours to consult with Bidders over the release of information which is highlighted by a Bidder as commercial sensitive or confidential. Candidates should therefore:

· Highlight information in their responses which they consider to be commercially sensitive or confidential in nature

· Provide an estimate of the period of time during which the candidate believes that such information will remain commercially sensitive/confidential;

· State the precise reasons why they consider the information to be commercially sensitive /confidential, including the potential implications of disclosure.

5.12
Bidders can consolidate this information into a schedule if so required

5.13
No response to the RFQ should be covered by a general statement regarding its overall confidentiality.

5.14
The Council is required to form an independent judgement as to whether the information is exempt from disclosure, accordingly.

5.15
The Council cannot guarantee that any information identified as confidential or commercially sensitive will not be disclosed and therefore the Council cannot accept any liability for loss as a result of any information disclosed in response to a request under FOIA.

5.16
The successful Bidder will be required to enter into a formal agreement based upon the terms and conditions of the Council.  The agreement will incorporate any RFQ clarification and responses and the successful Bidder’s responses to this RFQ.

5.17
Quotations shall remain valid for at least 90 days from the closing date. If not accepted within this period, the quotation shall remain in force without variation but you may at any time thereafter give notice in writing, requiring the Council to accept the Quotation within seven days following service of such notice but if the Council does not, the Quotation shall be deemed withdrawn.

5.18
Timetable – the proposed timetable for the procurement is set out below. Please note however that the stages and timings are indicative and the Council reserves the right to vary, amend or cancel the RFQ at any stage prior to entering into a contract with a Bidder.

	Stage
	Anticipated Indicative Dates

	RFQ issue date
	5th  January 2018

	Closing date for RFQ clarification questions
	11th January 2018

	Closing date for submission of Quotations 
	15th January 2018

	Evaluations Completed (Unsuccessful and Successful Bidder/s informed)
	19th January 2018

	Contract start date
	1st February 2018


6
BLUEPRINT FOR BETTER BUSINESS – PRINCIPLES FOR A STRONG AND FAIR CITY

6.1
Liverpool City Council supports the five key principles of a purpose driven business and encourages businesses which provide goods, works and service to the Council to do likewise:

Honest and fair with customers and suppliers

· Seeks to build a lasting relationship with customers and suppliers

· Deals honestly with customers, providing good and safe products and services

· Treats suppliers fairly, pays promptly what it owes and expects suppliers to do the same

· Openly shares its knowledge to enhance customers and suppliers to make better informed choices

A good citizen

· Considers each person affected by its decisions as if he or she were a member of each decision makers own community

· Seeks and provides access to opportunities for less privileged people

· Makes a full and fair contribution to society by structuring its business and operations to pay promptly all taxes that are properly due

Has a purpose which delivers long term sustainable performance

· Operates true to a purpose that serves society, respects the dignity of people and so generates a fair return for responsible investors

· Enables and welcomes public scrutiny of the alignment between stated purpose and actual performance

A responsible and responsive employer

· Treats everyone with dignity and provides fair pay for all

· Enables and welcomes constructive dialogue about its behaviour in keeping true to its purpose

· Fosters innovation, leadership and personal accountability

· Protects and nurtures all who work for it to ensure people also learn, contribute and thrive

A guardian for future generations

· Honours its duty to protect the natural world and conserve finite resources

· Contributes knowledge and experience to promote better regulation for the benefit of society as a whole rather than protecting self interest

· Invests in developing skills, knowledge and understanding in wider society to encourage informed citizenship
7
SOCIAL VALUE
7.1
Liverpool City Council is committed to the Public Services (Social Value) Act 2012 (PSSVA 2012); ensuring that social, economic and environmental issues are considered at all stages of our commissioning and procuring process, and as part of the whole life cost of a contract.
8.2
The Council aims to make Liverpool a greener, cleaner, healthier more sustainable, better connected and attractive city offering fair and equal opportunity for all its citizens. LCC is committed to ensuring its procurement approach embraces the PSSSVA (2012) to support these aims in delivering city wide services that; are innovative; reduce waste; minimise the use of natural resources; promote health and reduce inequality; provide local economic opportunities.

8.3
More information on the PSSVA (2012) can be found at: https://www.gov.uk/government/publications/social-value-act-information-and-resources/social-value-act-information-and-resources
8
WORKFORCE MATTERS

8.1
Liverpool City Council (LCC) is persuaded by evidence which shows that the delivery of high quality public services is critically dependent on a workforce that is well-motivated, well led and has appropriate opportunities for training and skills development. These factors are also important for workforce recruitment and retention, and thus continuity of service. LCC itself has adopted workforce policies to meet these requirements. These policies include:

· A pay policy that includes a commitment to supporting the living wage;

· Fair employment practices;

· Clear managerial responsibility to nurture talent and help individuals fulfil their potential;

· A strong commitment to Modern Apprenticeships and to the development of Liverpool’s young

· workforce; 

· Support for learning and development;

· No inappropriate use of zero hours contracts;

· No inappropriate use of “umbrella” companies;

· Flexible working;

· Flexi-time; and

· Career breaks

8.2
Liverpool City Council also attaches importance to ensuring effective consultation and involvement of staff works in works in partnership with recognised trade unions. While it is, of course, a personal decision whether or not to join a trade Union Liverpool City Council encourages its staff to join an appropriate Union and to play an active part within it, making sure their views are represented.

8.3
In order to ensure the highest standards of service quality in this contract we expect contractors whose workers work alongside ours to take a similarly positive approach to workforce-related matters as part of a fair and equitable employment and reward package.

9
LIVING WAGE

9.1
To improve the quality of life for low paid individuals and provide for a positive impact on the local economy, Liverpool City Council is committed to paying the Living Wage as calculated by The Living Wage Foundation to Council Staff. We would encourage other organisations providing services to Liverpool to adopt this approach with their own staff, whilst ensuring they continue to offer best value and quality within an affordable business model.  From 1st April 2016, the government introduced a new statutory National Living Wage for staff aged 25 and over which is separate to the Living Wage. The Living Wage is a higher figure which is voluntary and is calculated by The Living Wage Foundation.  Currently the UK Living Wage outside of London is £8.45 per hour but this will be regularly updated and it applies to those over 18 years of age but excludes apprentices or interns.

10
WELLBEING CHARTER
10.1
The Authority recognises suppliers and providers who have gained accreditation to the Workplace Wellbeing Charter, details of which can be found at http://wellbeingcharter.org.uk/index.php
11
TERMS APPLICABLE TO THIS RFQ
11.1
The RFQ documentation comprises:

· This RFQ document

· Appendix A – Service Specification

· Appendix B – Quotation Submission Document 
11.2
Disclosure / Dissemination of Information – the Council may disclose detailed information relating to Bidders’ RFQ Submissions to the Council’s members, directors, officers, employees, agents or advisers and it may make Bidders’ RFQ submissions available for private inspection by the Council’s members, directors, officers, employees, agents or advisors.
11.3
Council’s Right to Reject Submissions – the Council reserves the right to reject or disqualify a Bidder where:-
· An RFQ is submitted late, is completed incorrectly, is materially incomplete or fails to meet the Council’s submission requirements set out in this document.

· The Bidder and / or a member(s) of its supply chain are no longer able to satisfy the terms of Regulation 57 of the Public Contracts Regulations 2015 at any stage during the Procurement.

· The Bidder is guilty of material misrepresentation in relation to information provided by the Bidder during the Procurement.

· The Bidder contravenes any of the terms and conditions of this RFQ
· There is a change in identity, control, financial standing or other factor impacting on the selection and / or evaluation process affecting the Bidder and /or a member(s) of its supply chain.

11.4
In particular, Bidders may be required to furnish such further information as the Council may require (and for the avoidance of doubt, the Council may make multiple requests as to the economic and financial standing of the Bidder at any stage of this procurement, and prior to the award of the Contract). The Council reserves the right to disqualify any such Bidder from this Procurement if the information is not supplied.

11.5
The disqualification of a Bidder will not prejudice any other civil remedy available to the Council and will not prejudice any criminal liability that such conduct by a Bidder may attract.

11.6
Amendments to the RFQ – the Council reserves the right to issue amendments or modifications to this RFQ.  These will be issued to all Bidders simultaneously and Quotation Submissions will be assumed to take account of any such modifications and amendments.

11.7
This RFQ sets out the Council’s current requirements.  In the event of any inconsistency or conflict between this RFQ and any documents previously issued by the Council, this RFQ will take precedence.

11.8
Acceptance of Quotation – no offer made in a Bidder’s Quotation Submission is deemed accepted by the Council until all of the Council has accepted the Bidder’s offer in writing 
11.9
Accuracy of the RFQ and Liability of the Council and its Advisors – the RFQ information has been prepared by the Council in good faith but does not purport to be comprehensive or to have been independently verified.  Bidders should not rely solely on the information contained this this RFQ and should carry out their own due diligence checks and verify its accuracy.  Nothing in this RFQ is, or should be construed as, a promise or representation as to the future.

11.10
Bidders considering entering into a contractual relationship with the Council should make their own enquiries and investigations of the Council’s requirements beforehand. The subject matter of this RFQ shall only have contractual effect when and to the extent it is contained in the express terms of an executed contract.

11.11
None of the Council, the Council’s members, directors, officers, employees, agents or advisors make any representation or warranty as to, or (save in the case of fraudulent misrepresentation) accept any liability or responsibility in relation to, the adequacy, accuracy, reasonableness or completeness of the RFQ Information or any part of it (including but not limited to loss or damage arising as a result of reliance by the Bidder on the RFQ Information or any part of it).

11.12
Sub-Contractors – where a Bidder intends to use sub-Contractors it will be the responsibility of the Bidder to provide the sub-Contractor with all the necessary information (including the requirement to maintain confidentiality).  Where information about a Bidder is requested during the RFQ, the Council may request such information to be given about all sub-Contractors to that Bidder.

11.13
The Council are under no obligation to award a contract and reserves the right to withdraw the RFQ at any time.  No actions or notifications (or any communications whether written or verbal) issued by the Council (or its advisors) before the formal contract completion should be taken as an indication of an award for any part of the Services.  No costs arising from Bidders participating in the RFQ shall be recoverable from the Council under any circumstances.

12
QUOTATION SUBMISSION REQUIREMENTS
12.1
The RFQ Questions/Criteria contained within the Quotation Submission Document require concise responses which clearly reflect the Bidder’s proposals. 
12.2
Bidders submitting quotations are required to address all of the questions and response requirements as described in the RFQ.  Responses may be subject to specific word and / or page limits.  Word limits include all diagrams tables, and graphics and tenderers should be aware that some word counting tools exclude words included in the above which may result in a response exceeding its limit.  Bidders are advised that where word and/or page limits are specified, any words/pages submitted in excess of the specified limit will not be read by the evaluation panel and not, therefore, evaluated.  Bidders should avoid generic responses and ensure that the response is wholly relevant.

12.3
Bidders must submit quotations subject to, and in accordance with, the requirements of this RFQ and in accordance with any other requirements communicated from time to time to Bidders by the Council.
12.4
A Bidder which fails to materially comply with the RFQ or any other requirements communicated to the Bidder by the Council to the satisfaction of the Council may be treated as failing to comply with mandatory conditions of the RFQ and may, at the discretion of the Council, be rejected and eliminated from this Procurement exercise.
12.5
RFQ Submissions must consist of the completed and signed Quotation Submission Document together with documents referred to in it, any other documentation referred to in this document and any additional or supporting information and / or documentation (suitably cross-referenced) which the Bidder believes necessary to clarify its RFQ submission.
12.6
The documents must be completed as directed and returned via the Chest system portal. Submissions transmitted by post, fax or email, will not be accepted.

12.7
Quotation submissions must be submitted through the Chest system no later than the published closing date.  Submissions can be retracted and re-submitted any time before the closing date and time. Late submissions will not be considered and the Council cannot accept responsibility for transmission delays. 
12.8
If you experience technical difficulties with the system, please contact The Chest system portal administrator (ProActis) via ProcontractSuppliers@proactis.com or go directly to http://proactis.kayako.com/default . For critical and Time-sensitive issues (normally requiring resolution within 60 minutes) then please call 0330 005 0352. Supplier help guides are also available on “The Chest” from www.the-chest.org.uk.

12.9
Quotation documents to be submitted through the Chest portal are as follows: 
· Completed Quotation Submission Document including signed declaration

· Completed Pricing Schedule  
· Any requested attachments

13
TUPE

13.1
The attention of Bidders is drawn to the provisions of the Transfer of Undertakings (Protection of Employment) Regulations 2006 as amended (TUPE). TUPE may apply to the award of any new Contract for the Tendered Service.
13.2
Whilst it is the Council’s view that TUPE is unlikely to apply as this is a new service, Bidders are advised to form their own view on whether TUPE applies and obtain their own legal advice as necessary. 
14
THE EVALUATION PROCESS
14.1
The Quotations Submission Document covers:
Information about Potential Supplier 
This section contains a range of questions about the bidding organisation. All questions are mandatory – failure to answer a question may invalidate the Quotation.

Supplier Quotation 
This section contains a range of questions (evaluated as ‘Award Criteria’) related to bidders’ priced proposals
14.2
The status of each question of the RFQ is displayed at the beginning of each section or sub- section and is for information and guidance.

14.3
Some sections contain weighted questions and therefore individual status boxes are also contained alongside each question to provide specific guidance.  Weighted questions will be awarded a score from 0 – 5 where ‘0’ indicates that there was NO response, see scoring methodology below:- 

	SCORE
	CATEGORY
	SPECIFICATION
	DETAIL
	COMPLIANCE 
	COMPETENCY

	0
	No Response 
	
	
	Non – compliant.
	Unable to assess due to lack of evidence.

	1
	POOR
	Major deficiencies and only minimally addresses the specification. 
	Little relevant detail.
	Non – compliant, but Applicant has submitted evidence of partial compliance, but this does not fully demonstrate the Applicant’s ability to meet LCC’s needs.
	Little evidence of competency.

	2
	PARTIAL
	Partial satisfaction of some aspects of the specification but with deficiencies apparent. 
	Contains some relevant detail, but incomplete.
	Details provide some evidence of the Applicant’s potential ability to meet needs but some questions unanswered. Applicant has indicated partial / qualified compliance.
	Some evidence of competency.

	3
	SATISFACTORY
	Specification is addressed in full, but provides only basic detail. 
	Complete but basic.
	Applicant indicates compliance.
	Sufficient evidence of competency. 

	4
	GOOD
	Specification is addressed in full and contains a good level of detail.
	A good level of detail which evidences that the Applicant can meet the needs of LCC.      
	Applicant indicates compliance with good evidence of ability to meet needs including LCC specific detail (if appropriate). 
	Good evidence of competency. 

	5
	EXCELLENT
	Specification may be enhanced by Applicant’s approach. Response adds value and may contain some innovation.
	An impressive level of explicit detail which clearly evidences that the Applicant can fulfil LCC’s needs. 
	Applicant indicates compliance with a high level of evidence of ability to meet needs, including a high quality of LCC specific detail (if appropriate).
	Excellent evidence of competency.

	* The definition of competency = in simple terms, the ability to carry out the service well. This includes evidence of competence to carry out administrative functions within the contract, evidenced by a high quality of document presentation; accuracy of detail and clarity of response; including attachment of all enclosures. 

	GUIDELINES FOR MARKING OMITTED RESPONSES / CLARIFICATIONS

	If a question is not applicable then this should be clearly stated, as failure to provide mandatory detail may invalidate or disadvantage the response.

	Failure to respond or an ambiguous response to any applicable question will usually lead to a clarification question being issued by LCC: the response to which (‘clarification answer’) may satisfy a mandatory response or a compliance requirement, however no marking credit will be given for any content within a clarification answer that is new or additional to that contained within the original response; however credit will be given for a clarification answer where ambiguous meaning is clarified, however the mark may be marginally affected on the basis of competency due to lack of clarity.

	For the avoidance of doubt, should a requested enclosure be omitted, then the Applicant will have the opportunity to submit the enclosure to satisfy a mandatory requirement, but no credit will be given for any information contained within the omitted enclosure. 


14.4
Where a percentage weighting has been allocated to each question, the percentage given indicates the relative importance of the question.

14.5
For weighted questions, the mark awarded to each question is multiplied by the weighting allocated to that question to produce a response score.

14.6
The evaluation process will only take into account the information provided by Bidders in their RFQ Submissions and, if appropriate, responses provided to the Authority in the course of any subsequent clarification process.

14.7
Each RFQ Submission will undergo a two stage review comprising:

14.7.1
Compliance – Information about Potential Supplier
14.7.2
Evaluation of Supplier Quotation against the Technical evaluation criteria

14.8
These stages are described in detail below.

Compliance Checks
14.9
On receipt of Submissions, a check will be carried out to confirm compliance with the requirements set in relation to Bidding organisation to identify significant points of clarification and qualification and to establish which RFQs will progress to the evaluation stage  based on the award criteria (detailed below).

14.10
This stage will encompass a checking process to determine that none of the Grounds for Mandatory Exclusion and Discretionary Exclusion apply. If one of the circumstances described do apply then the bidder will be disqualified from the competition unless they ‘self-clean’ in accordance with the note provided in the Questionnaire.

14.10
Where the ability to ‘self-certify’ is mentioned in any Form within the Questionnaire, e.g. Insurance, bidders may self-certify compliance and are not required to submit documentation at this stage.  Only if a bidder is successful in being awarded the contract will the Council request proof.

14.11
The RFQ selection criteria are set out in the table below (the questions for which can be found within the Questionnaire):-

	Part 1
	1.1
	Potential Supplier Information
	Information Only

	
	1.2
	Bidding Model
	Information Only

	
	1.3
	Contact Details & Declaration
	Information Only

	Part 2
	2.1
	Grounds for Mandatory Exclusion
	Pass / Fail

	
	3.1
	Grounds for Discretionary Exclusion
	Pass / Fail

	Part 3
	4.1
	Economic and Financial Standing
	Pass / Fail

	
	5.1
	Details of wider group
	Pass / Fail

	
	6.1
	Technical and Professional Ability
	Pass / Fail

	
	7.1
	Modern Slavery Act 2015
	Pass / Fail

	
	8.1
	Insurance
	Pass / Fail 

	
	8.2
	Skills and Apprentices 
	Pass / Fail


Stage 2 – Technical and Price Evaluation
14.12
Quotations which pass the initial compliance check will progress to the detailed award evaluation. 
14.13
The detailed evaluation of ITT Submissions received in Appendix C – Tender Submission document will focus upon the Core Criteria, as highlighted in Table 1 (below).
14.14
The relative weighting of each of the Core Criteria reflects the relative importance of the individual Core Criteria.
Table 1 – Core Criteria Weightings

	Section
	Technical Criteria
	Question Number
	Maximum Words
	Percentage Weighting
	Key Criterion (YES/NO)
	Total for Section

	1
	Start Up
	1.1
	300
	3.00%
	No
	3.00%

	2
	Operation / Delivery
	2.1
	250
	5.00%
	Yes
	40.00%

	
	
	2.2
	500
	15.00%
	Yes
	

	
	
	2.3
	250
	10.00%
	Yes
	

	
	
	2.4
	250
	10.00
	Yes
	

	3
	Workforce Matters
	3.1
	250
	10.00%
	Yes
	5.00%

	4
	Performance and QA
	4.1
	250
	4.00%
	Yes
	7.00%

	
	
	4.2
	250
	3.00%
	Yes
	

	5
	Business Continuity
	5.1
	250
	5.00%
	Yes
	5.00%

	6
	Social Value
	6.1
	500
	10.00%
	Yes
	10.00%

	7
	Minimum Service Requirements
	7.1
	50
	N/A
	Yes
	PASS/FAIL

	
	
	7.2
	250
	N/A
	Yes
	PASS/FAIL

	
	
	7.3
	250
	N/A
	Yes
	PASS/FAIL

	TECHNICAL CRITERIA
	
	70.00%

	PRICE
	
	30.00%


Evaluation of Technical Criteria
14.15
The technical questions will be marked in accordance with the weightings detailed above.  Submissions will score highest marks where the proposed solution is adjudged to offer further added value by reference to the criteria set out in the scoring methodology 0-5 as above.
14.16
Scores will be awarded using objective evidence and the professional judgement of the members of the Evaluation Panel, as appropriate.

14.17
Bidders are required to answer each of the Technical (Quality) Questions.  Responses should be clear, concise and self-contained.   Supporting documents and material may only be submitted if the question requests them.

14.18
The following calculation will be used to score each question: 

Technical score = Bidder score ÷ (maximum score for question) x XX% (where XX = the percentage weighting for the question)

Example:

Bidder A Scores: 3

Max Score for Question: 5
Percentage weighting for Question: 10%
Bidder A scores: 3/5 x 10 = 6.00%

14.19
The total achieved technical scores for all sub-sections will be added together to form an overall score out of the total achievable marks for technical.  
14.20
Any quotation awarded a score of 2 or less against any key criterion will be deemed as not meeting the Council’s minimum technical requirements and will be disqualified (and not therefore proceed to the price evaluation)  

14.21
Any quotation evaluated as a ‘fail’ against any criteria listed as ‘pass/fail’ will be deemed as not meeting the Council’s minimum technical requirements and will be disqualified (and not therefore proceed to the price evaluation)  

Evaluation of Price Criteria

14.22
The Quotation (providing it meets the requirements set out above) with the lowest Total Price will be given the maximum price score available.
14.22
All other qualifying bids will be compared against the lowest submitted bid and scored using the formula: (Lowest Tendered Price / Bidder’s Price Being Assessed) x Price Weighting
Example:  

Bidder A (Lowest Price) -£20,000 is allocated maximum price score = 30%

Bidder B Price = £25,000.  Bidder B scores


(£20,000/£25,000) * 30% = 24%
Most Economically Advantageous Quotation
14.23
Each bidder’s technical and price scores will be added together to form an overall score out of the 100% available.


14.24
The Council will award the contract to the highest scoring bidder as that bidder will be adjudged as offering the Most Economically Advantageous Quotation.
APPENDIX A – SERVICE SPECIFICATION

1. The contract is to provide an integrated ‘target hardening’ service to victims of specific crime types on a case by case basis.

2. All equipment supplied must be guaranteed for a minimum of 12 months with repairs or replacement at no cost within that period excluding failure or damage caused by criminal act or deliberate action by the client.

3. Equipment to be fitted will meet BSS standards sufficient to qualify the occupant for Insurance discount on their premises.

4. All electrical fittings will comply with existing legal requirements.

5. The provider will demonstrate a clear understanding of victim needs particularly in relation to victims of hate and domestic abuse cases.

6. The provider will be responsible for administering and arranging appointments with referred clients.

7. Due to the nature of the service the capability to provide an emergency lock replacement is an essential requirement both during standard working hours and out of hours. Maximum response times are as follows:

	Mon to Fri 8.00am to 6.00pm
	3 hours

	All other times 
	
	4 hours


8. All referrals for this service must be completed within 10 days from referral. Within this time limit the provider will contact the victim/service recipient within 24 hours of referral and a survey visit will be made within 48 hours of that contact. A report of recommendations arising from the survey will then be returned to the Programme Manager within 24 hours of the site visit for agreement of work that will be undertaken and authorisation of that work.  All work must be completed within a maximum of 7 days of authorisation by the Council. 

9. All employees of the provider who have face to face contact with victims/service users and/or attend properties fit the equipment must have a Disclosure Barring Service (DBS) Enhanced clearance.  A Criminal Record Check at Enhanced Disclosure level, often referred to as an Enhanced DBS, is the highest level required for positions that can involve caring for, training, supervising or being in sole charge of children or vulnerable adults. Enhanced DBS will include details of all convictions on record, whether spent or unspent under the Rehabilitation of Offenders Act 1974 (ROA).
10. The provider will be expected to capture information on the target hardening measures provided in the form of a customer satisfaction phone call.    This information should be provided to the Council on a quarterly basis and may be dip sampled as and when required.    
11.  The provider will send a representative to Hate Crime Joint Agency Group meetings.   These meeting last approximately 2 hrs and take place 12 times per year.
Please note that CCTV will not form part of this contract, requests for CCTV will be managed directly with the provider for each case to manage risk.  

All target hardening devices should be in accordance British Standards or equivalent where applicable.  

NB: Recommendations by the successful provider should not be discussed with client during the assessment. Liverpool City Council reserves the right to make the decision as to which recommendation is approved.  

Performance Management Framework    


The Service Provider will complete a comprehensive quarterly return detailing works carried out and equipment provision. The work of the Service Provider will be scrutinised by the Authority.  

As part of this contract the provider would be expected to provide a minimum outcome of target hardening for 60 properties during the course of the initial contract.  The provider should be in a position to respond to requests from Liverpool City Council at any given time.  

Further Outcome Measures

Outcomes will be:

· Increased security at formerly vulnerable premises

· Increased satisfaction from clients in the council and partners

· Increased feelings of safety for clients and residents in targeted areas
APPENDIX B – QUOTATION SUBMISSION DOCUMENT
Supplier Information and Exclusion Grounds: Part 1 and Part 2.
Parts 1 and 2 are self-declarations, made by you (the potential supplier), that you do not meet any of the grounds for exclusion
. If there are grounds for exclusion, there is an opportunity to explain the background and any measures you have taken to rectify the situation (we call this self-cleaning).
A completed declaration of Part 1 and Part 2 provides a formal statement that the organisation making the declaration has not breached any of the exclusions grounds. Consequently we require all the organisations that you will rely on to meet the selection criteria to provide a completed Part 1 and Part 2. For example these could be parent companies, affiliates, associates, or essential sub-contractors, if they are relied upon to meet the selection criteria. This means that where you are joining in a group of organisations, including joint ventures and partnerships, each organisation in that group must complete one of these self-declarations. Sub-contractors that you rely on to meet the selection criteria must also complete a self-declaration (although sub-contractors that are not relied upon do not need to complete the self-declaration).  
Supplier Selection Questions: Part 3
If you are bidding on behalf of a group (consortium) or you intend to use sub-contractors, you should complete all of the selection questions on behalf of the consortium and/or any sub-contractors.
Consequences of misrepresentation
If you seriously misrepresent any factual information in filling in the Selection Questionnaire, and so induce an authority to enter into a contract, there may be significant consequences.  You may be excluded from the procurement procedure, and from bidding for other contracts for three years. If a contract has been entered into you may be sued for damages and the contract may be rescinded. If fraud, or fraudulent intent, can be proved, you or your responsible officers may be prosecuted and convicted of the offence of fraud by false representation, and you must be excluded from further procurements for five years. 

Notes for completion
1. The “Authority” means the contracting authority, or anyone acting on behalf of the contracting authority, that is seeking to invite suitable candidates to participate in this procurement process.

2. “You” / “Your” refers to the potential supplier completing this standard Selection Questionnaire i.e. the legal entity responsible for the information provided. The term “potential supplier” is intended to cover any economic operator as defined by the Public Contracts Regulations 2015 (referred to as the “regulations”) and could be a registered company; the lead contact for a group of economic operators; charitable organisation; Voluntary Community and Social Enterprise (VCSE); Special Purpose Vehicle; or other form of entity.

3. Please ensure that all questions are completed in full, and in the format requested. If the question does not apply to you, please state ‘N/A’. Should you need to provide additional information in response to the questions, please submit a clearly identified annex.

4. The Authority recognises that arrangements set out in section 1.2 in relation to a group of economic operators (for example, a consortium) and/or use of sub-contractors, may be subject to change and will, therefore, not be finalised until a later date.  The lead contact should notify the authority immediately of any change in the proposed arrangements and ensure a completed Part 1 and Part 2 is submitted for any new organisation relied on to meet the selection criteria. The authority will make a revised assessment of the submission based on the updated information.

5. For Part 1 and Part 2 every organisation that is being relied on to meet the selection must complete and submit the self-declaration. 

6. For answers to Part 3 - If you are bidding on behalf of a group, for example, a consortium, or you intend to use sub-contractors, you should complete all of the questions on behalf of the consortium and/ or any sub-contractors, providing one composite response and declaration.

7.
The Authority confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than to the Cabinet Office and/or contracting authorities defined by the regulations, or pursuant to an order of the court or demand made by any competent authority or body where the authority is under a legal or regulatory obligation to make such a disclosure.
Supplier Quotation: Part 4
1.
Part 4 of the form contains specific questions about your proposal and how it will meet the Authority’s requirements.  Your responses to these questions will be evaluated against the technical criteria set out in the table in Section 14 of this document.  



Part 1: Potential Supplier Information

Please answer the following questions in full. Note that every organisation that is being relied on to meet the selection must complete and submit the Part 1 and Part 2 self-declaration. 

	Section 1
	Potential supplier information

	Question number
	Question
	Response

	1.1(a)
	Full name of the potential supplier submitting the information

	

	1.1(b) – (i)
	Registered office address (if applicable)
	

	1.1(b) – (ii)
	Registered website address (if applicable)
	

	1.1(c)
	Trading status 
public limited company

limited company 

limited liability partnership 

other partnership 

sole trader 

third sector

other (please specify your trading status)
	

	1.1(d)
	Date of registration in country of origin
	

	1.1(e)
	Company registration number (if applicable)
	

	1.1(f)
	Charity registration number (if applicable)
	

	1.1(g)
	Head office DUNS number (if applicable)
	

	1.1(h)
	Registered VAT number 
	

	1.1(i) - (i)
	If applicable, is your organisation registered with the appropriate professional or trade register(s) in the member state where it is established?
	Yes ☐
No  ☐
N/A ☐

	1.1(i) - (ii)
	If you responded yes to 1.1(i) - (i), please provide the relevant details, including the registration number(s).
	

	1.1(j) - (i)
	Is it a legal requirement in the state where you are established for you to possess a particular authorisation, or be a member of a particular organisation in order to provide the services specified in this procurement?
	Yes ☐
No   ☐

	1.1(j) - (ii)
	If you responded yes to 1.1(j) - (i), please provide additional details of what is required and confirmation that you have complied with this.
	

	1.1(k)
	Trading name(s) that will be used if successful in this procurement
	

	1.1(l)
	Relevant classifications (state whether you fall within one of these, and if so which one)
Voluntary Community Social Enterprise (VCSE)

Sheltered Workshop

Public service mutual
	

	1.1(m)
	Are you a Small, Medium or Micro Enterprise (SME)
?
	Yes ☐
No   ☐


	1.1(n)
	Details of Persons of Significant Control (PSC), where appropriate:  
 
- Name; 
- Date of birth; 
- Nationality; 
- Country, state or part of the UK where the PSC usually lives; 
- Service address; 
- The date he or she became a PSC in relation to the company (for existing companies the 6 April 2016 should be used); 
- Which conditions for being a PSC are met; 
 
- Over 25% up to (and including) 50%, 

- More than 50% and less than 75%, 

- 75% or more. 

(Please enter N/A if not applicable)
	

	1.1(o)
	Details of immediate parent company:
- Full name of the immediate parent company
- Registered office address (if applicable)
- Registration number (if applicable)
- Head office DUNS number (if applicable)
- Head office VAT number (if applicable)
(Please enter N/A if not applicable)
	

	1.1(p)
	Details of ultimate parent company:
- Full name of the ultimate parent company
- Registered office address (if applicable)
- Registration number (if applicable)
- Head office DUNS number (if applicable)
- Head office VAT number (if applicable)
(Please enter N/A if not applicable)
	


Please note: A criminal record check for relevant convictions may be undertaken for the preferred suppliers and the persons of significant in control of them.

Please provide the following information about your approach to this procurement:
	Section 1
	Bidding model

	Question number
	Question
	Response

	1.2(a) - (i)
	Are you bidding as the lead contact for a group of economic operators?
	Yes ☐
No   ☐
 If yes, please provide details listed in questions 1.2(a) (ii), (a) (iii) and to 1.2(b) (i), (b) (ii), 1.3, Section 2 and 3.
If no, and you are a supporting bidder please provide the name of your group at 1.2(a) (ii) for reference purposes, and complete 1.3, Section 2 and 3.

	1.2(a) - (ii)
	Name of group of economic operators (if applicable)
	

	1.2(a) - (iii)
	Proposed legal structure if the group of economic operators intends to form a named single legal entity prior to signing a contract, if awarded. If you do not propose to form a single legal entity, please explain the legal structure.
	

	1.2(b) - (i)
	Are you or, if applicable, the group of economic operators proposing to use sub-contractors?
	Yes ☐
No   ☐


	1.2(b) - (ii)
	If you responded yes to 1.2(b)-(i) please provide additional details for each sub-contractor in the following table: we may ask them to complete this form as well.
Name
Registered address
Trading status
Company registration number
Head Office DUNS number (if applicable)
Registered VAT number
Type of organisation
SME (Yes/No)
The role each sub-contractor will take in providing the works and /or supplies e.g. key deliverables
The approximate % of contractual obligations assigned to each sub-contractor



Contact details and declaration
I declare that to the best of my knowledge the answers submitted and information contained in this document are correct and accurate. 
I declare that, upon request and without delay I will provide the certificates or documentary evidence referred to in this document. 
I understand that the information will be used in the selection process to assess my organisation’s suitability to be invited to participate further in this procurement. 
I understand that the authority may reject this submission in its entirety if there is a failure to answer all the relevant questions fully, or if false/misleading information or content is provided in any section.
I am aware of the consequences of serious misrepresentation.
	Section 1
	Contact details and declaration

	Question number
	Question
	Response

	1.3(a)
	Contact name
	

	1.3(b)
	Name of organisation
	

	1.3(c)
	Role in organisation
	

	1.3(d)
	Phone number
	

	1.3(e)
	E-mail address 
	

	1.3(f)
	Postal address
	

	1.3(g)
	Signature (electronic is acceptable)
	

	1.3(h)
	Date
	


Part 2: Exclusion Grounds
Please answer the following questions in full. Note that every organisation that is being relied on to meet the selection must complete and submit the Part 1 and Part 2 self-declaration.

	Section 2
	Grounds for mandatory exclusion

	Question number
	Question
	Response

	2.1(a)
	Regulations 57(1) and (2) 
The detailed grounds for mandatory exclusion of an organisation are set out on this webpage, which should be referred to before completing these questions. 
Please indicate if, within the past five years you, your organisation or any other person who has powers of representation, decision or control in the organisation been convicted anywhere in the world of any of the offences within the summary below and listed on the webpage.

	
	Participation in a criminal organisation.  
	Yes ☐
No   ☐
If Yes please provide details at 2.1(b)

	
	Corruption.  
	Yes ☐
No   ☐
If Yes please provide details at 2.1(b)

	
	Fraud. 
	Yes ☐
No   ☐
If Yes please provide details at 2.1(b)

	
	Terrorist offences or offences linked to terrorist activities
	Yes ☐
No   ☐
If Yes please provide details at 2.1(b)

	
	Money laundering or terrorist financing
	Yes ☐
No   ☐
If Yes please provide details at 2.1(b)

	
	Child labour and other forms of trafficking in human beings
	Yes ☐
No   ☐
If Yes please provide details at 2.1(b)  

	2.1(b)
	If you have answered yes to question 2.1(a), please provide further details.
Date of conviction, specify which of the grounds listed the conviction was for, and the reasons for conviction,
Identity of who has been convicted
If the relevant documentation is available electronically please provide the web address, issuing authority, precise reference of the documents.
	

	2.2
	If you have answered Yes to any of the points above have measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant ground for exclusion ? (Self Cleaning)
	Yes ☐
No   ☐


	2.3(a)
	Regulation 57(3)
Has it been established, for your organisation by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which the organisation is established (if outside the UK), that the organisation is in breach of obligations related to the payment of tax or social security contributions?

	Yes ☐
No   ☐


	2.3(b)
	If you have answered yes to question 2.3(a), please provide further details. Please also confirm you have paid, or have entered into a binding arrangement with a view to paying, the outstanding sum including where applicable any accrued interest and/or fines.
	


Please Note: The authority reserves the right to use its discretion to exclude a potential supplier where it can demonstrate by any appropriate means that the potential supplier is in breach of its obligations relating to the non-payment of taxes or social security contributions.
	Section 3
	Grounds for discretionary exclusion 

	
	Question
	Response

	3.1
	Regulation 57 (8)
The detailed grounds for discretionary exclusion of an organisation are set out on this webpage, which should be referred to before completing these questions. 
Please indicate if, within the past three years, anywhere in the world any of the following situations have applied to you, your organisation or any other person who has powers of representation, decision or control in the organisation.

	3.1(a)

	Breach of environmental obligations? 
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1 (b)
	Breach of social obligations?  
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1 (c)
	Breach of labour law obligations? 
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1(d)
	Bankrupt or is the subject of insolvency or winding-up proceedings, where the organisation’s assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State?
	Yes ☐
No   ☐
If yes please provide details at 3.2


	3.1(e)
	Guilty of grave professional misconduct?
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1(f)
	Entered into agreements with other economic operators aimed at distorting competition?
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1(g)
	Aware of any conflict of interest within the meaning of regulation 24 due to the participation in the procurement procedure?
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1(h)
	Been involved in the preparation of the procurement procedure?
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1(i)
	Shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions?
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1(j)
3.1(j) - (i)
3.1(j) - (ii)
3.1(j) –(iii)
3.1(j)-(iv)

	Please answer the following statements
The organisation is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria.
The organisation has withheld such information.
 The organisation is not able to submit supporting documents required under regulation 59 of the Public Contracts Regulations 2015.
The organisation has influenced the decision-making process of the contracting authority to obtain confidential information that may confer upon the organisation undue advantages in the procurement procedure, or to negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	Yes ☐
No   ☐
If Yes please provide details at 3.2
Yes ☐
No   ☐
If Yes please provide details at 3.2
Yes ☐
No   ☐
If Yes please provide details at 3.2
Yes ☐
No   ☐
If Yes please provide details at 3.2



	3.2
	If you have answered Yes to any of the above, explain what measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant ground for exclusion? (Self Cleaning)
	


Part 3: Selection Questions
	Section 4
	Economic and Financial Standing 

	
	Question
	Response

	4.1
	Are you able to provide a copy of your audited accounts for the last two years, if requested?*
If no, can you provide one of the following: answer with Y/N in the relevant box.

	Yes ☐
No   ☐



	
	(a)  A statement of the turnover, Profit and Loss Account/Income Statement, Balance Sheet/Statement of Financial Position and Statement of Cash Flow for the most recent year of trading for this organisation*.

	Yes ☐
No   ☐

	
	(b) A statement of the cash flow forecast for the current year and a bank letter outlining the current cash and credit position*.
	Yes ☐
No   ☐

	
	(c) Alternative means of demonstrating financial status if any of the above are not available (e.g. forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status)
	Yes ☐
No   ☐

	4.2
	Where we have specified a minimum level of economic and financial standing and/ or a minimum financial threshold within the evaluation criteria for this procurement, please self-certify by answering ‘Yes’ or ‘No’ that you meet the requirements set out.

	Yes ☐
No   ☐


	Section 5
	If you have indicated in the Selection Questionnaire question 1.2 that you are part of a wider group, please provide further details below: 

	Name of organisation
	

	Relationship to the Supplier completing these questions
	


	5.1
	Are you able to provide parent company accounts if requested to at a later stage?
	Yes ☐
No   ☐

	5.2
	If yes, would the parent company be willing to provide a guarantee if necessary?
	Yes ☐
No   ☐

	5.3
	If no, would you be able to obtain a guarantee elsewhere (e.g. from a bank)? 
	Yes ☐
No   ☐


	Section 6
	Technical and Professional Ability 


	6.1
	Relevant experience and contract examples

Please provide details of up to three contracts, in any combination from either the public or private sector; voluntary, charity or social enterprise (VCSE) that are relevant to our requirement. VCSEs may include samples of grant-funded work. Contracts for supplies or services should have been performed during the past three years. Works contracts may be from the past five years.

The named contact provided should be able to provide written evidence to confirm the accuracy of the information provided below.

Consortia bids should provide relevant examples of where the consortium has delivered similar requirements. If this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle is to be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member).

Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the main intended provider(s) or sub-contractor(s) who will deliver the contract.
If you cannot provide examples see question 6.3


	
	Contract 1
	Contract 2
	Contract 3

	Name of customer organisation
	
	
	

	Point of contact in the organisation
	
	
	

	Position in the organisation
	
	
	

	E-mail address
	
	
	

	Description of contract 
	
	
	

	Contract Start date
	
	
	

	Contract completion date
	
	
	

	Estimated contract value
	
	
	


	6.2

	Where you intend to sub-contract a proportion of the contract, please demonstrate how you have previously maintained healthy supply chains with your sub-contractor(s)
Evidence should include, but is not limited to, details of your supply chain management tracking systems to ensure performance of the contract and including prompt payment or membership of the UK Prompt Payment Code (or equivalent schemes in other countries)

	
	


	6.3  
	If you cannot provide at least one example for questions 6.1, in no more than 500 words please provide an explanation for this e.g. your organisation is a new start-up or you have provided services in the past but not under a contract.

	
	


	Section 7
	Modern Slavery Act 2015: Requirements under Modern Slavery Act 2015

	7.1
	Are you a relevant commercial organisation as defined by section 54 ("Transparency in supply chains etc.") of the Modern Slavery Act 2015 ("the Act")?
	
Yes   ☐
N/A   ☐


	7.2
	If you have answered yes to question 7.1 are you compliant with the annual reporting requirements contained within Section 54 of the Act 2015?

	Yes   ☐
Please provide the relevant url …
No    ☐
Please provide an explanation


8. Additional Questions
Suppliers who self-certify that they meet the requirements to these additional questions will be required to provide evidence of this if they are successful at contract award stage.
	Section 8
	Additional Questions 

	8.1
	Insurance

	a.
	Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below:  
Y/N  

Employer’s (Compulsory) Liability Insurance = £5m

Public Liability Insurance = £5m
Professional Indemnity Insurance = £2m

*It is a legal requirement that all companies hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. Please note this requirement is not applicable to Sole Traders.


	8.2
	Policies and Procedures

	a.
	Please self-certify whether you already have, prior to the commencement of the contract, a Health and Safety Policy.

	Yes ☐
No   ☐

	b.
	Please self-certify whether you already have, prior to the commencement of the contract, an Equality & diversity policy.

	Yes ☐
No   ☐


Part 4: Supplier Quotation
Please provide a response to each question in the box provided.   Where you submit any attachments in support of your response, these must be clearly referenced.  Please note that attachments can only be submitted where referred to or specifically requested within the question.
	Question Number
	Technical Criteria
	Max  Words 
	Percentage Weighting

	1
	Start Up 

	1.1
	Describe the steps you would take to set the service up from confirmation of award to the service becoming fully operational.  Your answer should cover  

· timescale 

· communications
· any staff recruitment / training 

You may set out your response below or upload as an attachment.
 
	300
	3.00%

	Response:
 
 

	2
	Operation and Delivery of the Service

	2.1
	What arrangements would you put in place for accepting, managing and arranging appointments for referred clients? 
	250
	5.00%

	Response:
 
 

	2.2
	How would you ensure you could always meet the minimum timescales set out in section 7 of the specification for emergency lock replacements?   
 What workers would you use and where would they be based:

· During standard working hours? 

· Out of Hours? 

Would you be able to offer and commit to faster response times?  If so, please set these out.    

 
	500
	15.00%

	Response:


	2.3


	How would you ensure you meet the requirements of section 5 of the specification?    What steps would you take to ensure all staff who come into contact with victims have an appropriate understanding and awareness?
	250
	10.00%

	Response:


	2.4

	How would you ensure you meet the requirements of section 8 of the specification?  What workers would you use?  What skills would they have and where would they be based?   How would you manage peaks and troughs in demand?


	250
	10.00%

	Response:
 
 

	3
	Workforce Matters

	3.1
	Please describe how your organisation proposes to commit to being a best practice employer in respect of ‘workforce matters’ in the delivery of this contract.  
Good answers will reassure evaluators that your company takes the engagement and empowerment of workers seriously; takes a positive approach to rewarding workers at a level that can help tackle poverty (e.g. through a commitment to paying at least the living wage), adopts fair employment practices, provides skills and training which help workers fulfil their potential, that you do not exploit workers (e.g. in relation to matters such as the inappropriate use of zero hours contracts or “umbrella” companies); and that your company will demonstrate organisational integrity with regards to the delivery of those policies, including having arrangements in place to ensure effective employee representation. This reassurance should be achieved by providing tangible and measurable examples that can be monitored and reported during contract management procedures.

 
	250
	5.00%

	Response:
 
 

	4
	Performance Management and Quality Assurance

	4.1
	Set out your approach for measuring and reporting on outcomes and for auditing and reviewing the service to ensure quality and delivery in line with the requirements of the Service Specification.
	250
	4.00%

	Response:
 
 

	4.2
	Set out your arrangements for procedures for dealing with comments, complaints and problems about the Service.

 
	250 
	3.00%

	5
	Business Continuity 

	5.1
	How would you deal with risks in relation to delivery of the service? Your plan should:

 

a)       Identify potential risks that may disrupt service delivery 

 

b)      Describe how you would respond to those risks

 

Include action plans and timescales for resumption of normal operations
	250
	5.00%

	Response:
 
 
  

	6
	Social Value

	6.1


	The Council is keen to understand what additional social value can be delivered through our procurement processes.  Please articulate how you will support The Council in achieving its priorities and what Social Value you can bring to this Contract. Please indicate in the form of SMART (specific, measurable, achievable, reviewable, time limited) objectives where appropriate
This may include some of the areas below (but is not limited to those listed):

-          Creation of local employment opportunities

-          Creation of apprenticeships

-          Sustaining employment 

-          Creation of volunteer opportunities

-          Procuring goods and services locally

-          Energy efficiency

-          Encourage recycling

-          Improve health and wellbeing of staff / local community
	 
500
	10.00%

	Response:
 
 
 
 
 

	7
	Minimum Service Requirements

	7.1
	Please confirm that you will send a representative to Hate Crime JAG Meetings as required under Section 7 of the Specification and indicate who this person would be.
	50
	PASS/FAIL

	Response:


	7.2
	Please confirm you will ensure all employees who have face to face contact with victims have DBS Enhanced clearance and explain how you will do this?
	250
	PASS/FAIL

	Response:


	7.3
	How would you ensure that you meet the requirements of sections 3 and 4 of the specification (BSS standards and electrical safety requirements)?
	250
	PASS/FAIL

	Response:


	----END OF QUESTIONNAIRE (PLEASE NOW COMPLETE DECLARATION BELOW)----



	Declaration and Tender Certificate
Form of Tender 
The Bidder must read this Form of Tender and sign it (or where relevant, arrange for it to be signed below by a suitably authorised representative before submitting its response.
THE COUNCIL WILL NOT REGARD THE BIDDER’s  RESPONSE TO HAVE BEEN PROPERLY SUBMITTED WITHOUT THIS FORM OF TENDER BEING PROPERLY SIGNED
Any amendments made by or on behalf of the Bidder (e.g. or qualifications or conditions to any of the statements below, whether handwritten or otherwise) will result in the Bidder’s disqualification. 

	(a)           The Bidder hereby offers to the Council to supply the relevant goods, services and/or works to which this RFQ relates in accordance with the following: 

	(i)            Any specification and/or other requirements of the Council indicated in this RFQ. 

	(ii)           The terms and conditions of contract indicated in this RFQ, subject to any amendments which the Bidder may be invited by the Council to propose as part of this RFQ. 

	(iii)          The Bidder’s response to this RFQ, including each of its prices, and including each of its proposals regarding the method and/or manner in which the Bidder proposes to supply those goods, services and/or works. 

	(b)           The Bidder’s offer indicated above shall remain irrevocable for 90 DAYS from the closing date of this RFQ exercise. 

	(c)           If awarded a contract, the Bidder will promptly execute a contract on the above terms within fourteen (14) days of being requested to do so by the Council. 

	(d)           On behalf of the Bidder I give the following representations (to be read independently) to the best of my knowledge having made necessary inquiry: 

	(i)            The Bidder’s answers submitted in this RFQ are materially true and correct and are not reasonably likely to mislead the Council (whether by omission or otherwise). 

	(ii)           If any of such grounds apply to the Bidder, it has disclosed the relevant matters sufficiently and accurately in its response to this RFQ. 

	(f)            Statements regarding non-canvassing: 

	(i)            I have not (and to the best of my knowledge having made necessary inquiry, nobody else purporting to act on behalf of the Bidder) has canvassed any elected member, employee, contractor, or other person acting (or purporting to act) on behalf of the Council in relation to this exercise. 

	(ii)           The Bidder undertakes not to canvas any elected member, employee, contractor, or other person acting (or purporting to act) on behalf of the Council in relation to this RFQ. 

	(g)           Statements of non-collusion: On behalf of the Bidder, I declare the offer made by the Bidder in response to this RFQ is a genuine offer. Without limiting this, I declare that I have not (and to the best of my knowledge having made necessary inquiry, nobody else purporting to act on behalf of the Bidder) has done (or attempted or agreed to do) any of the following on behalf of the Bidder: 

	(i)            Fixed the Bidder’s offer (in full or part) to comply with any formal or informal agreement or arrangement with any other person (except any genuine consortium member or subcontractor or the like).

	(ii)           Entered into any agreement or arrangement (whether formal or informal, whether direct or indirect and whether or not receiving or giving anything in return) under which that other person has agreed not to submit a response at all to this RFQ, or to fix its response to it. 

	(iii)          Communicated the terms of the Bidder’s offer to a person other than the Council or anyone genuinely connected with the RFQ who needs to know in relation to the preparation of the response to this RFQ, including any of the Bidder’s personnel, advisors, banks, insurers, shareholders, members or the like). 

	(iv)          Offered or agreed to directly or indirectly give any person any payment or other to pay or give or actually pay or give any sum of money, inducement or valuable consideration, directly or indirectly, to any person for doing or having done or having caused to be done in relation to any other offer or proposed offer, any act or omission.

	(h)           I understand that any such canvassing and/or collusive conduct referred to above shall be regarded as a serious matter by the Council, which does not exclude any right or remedy it may have against the Bidder if such canvassing conduct has occurred.

	(i)            I understand that the Council will rely on information disclosed by the Bidder in its response to this RFQ. As a result (and without limiting the implications of this):

	(i)            The Council is likely to use that information to assess the Bidder’s suitability to be awarded a contract. 

	(ii)           The Council is likely to incur losses if any such information is inaccurate, incomplete, or otherwise reasonably likely to mislead. 

	(iii)          If the Council becomes aware of a significant misrepresentation in (and/or the withholding of material information from) this RFQ, it is likely to result in the disqualification of the Quotation from its further participation in this procurement exercise. 

	(j)            The Bidder has prepared this response honestly, and with necessary skill, care and diligence.

	(k)           On behalf of the Bidder I understand the following: 

	(i)            Any expression of interest by the Council to award a contract to the Bidder shall not necessarily mean that the Council is satisfied with every aspect of the Bidder (e.g. its experience, capabilities, financial standing, proposals etc.). I understand the Council reserves the right to make further relevant checks.

	(ii)           The Council reserves the right to accept or refuse any offer made by the Bidder in its response to the RFQ, regardless of whether the price, charges or the like indicated in this response are higher or lower than those indicated in the response of another Bidder. 

	(l)            If awarded a contract as a result of the exercise, the Bidder will (at the time the contract is entered) properly have in place the insurances, accreditations and policies (if any) required in this RFQ. 

	(m)          The Bidder will obtain statements from any promised subcontractors identified in its proposal to support information provided in this RFQ response in a prompt manner if requested by the Council.

	(n)           The Bidder agrees to promptly notify the Council in writing on becoming aware of any of the following: 

	(i)            Any significant matter disclosed in the response to this RFQ being (or becoming) materially untrue, incorrect, or reasonably likely to mislead the Council. 

(ii)      Any material event or circumstance affecting the Bidder in relation to its response to this ITT and/or in relation to its ability to enter and carry out its obligations under any contract awarded as a result of this ITT.

	(o)           Reference in this form of tender to the Bidder means the firm, person or organisation submitting this Quotation.  If the Bidder is a consortium, it means each consortium member on a joint and several basis.

	(p)           If the Bidder is a consortium, the above statements apply to each consortium member.

	(q)           I am authorised to make these statements on behalf of the Bidder. If the Bidder is a consortium, I am authorised to make these statements on behalf of each consortium member.

	(r)            Any guarantor put forward by the Bidder in its response to this RFQ has given suitable undertakings to give the relevant guarantee on the terms indicated in the RFQ Instructions if the Bidder is awarded a contract as a result of this exercise. I understand the Council may incur losses if that guarantor fails to do so. 

	(s)           I acknowledge I have read and understood the RFQ Instructions accompanying this RFQ. 
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� For the list of exclusion please see � HYPERLINK "https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/551130/List_of_Mandatory_and_Discretionary_Exclusions.pdf" �https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/551130/List_of_Mandatory_and_Discretionary_Exclusions.pdf�


� See EU definition of SME � HYPERLINK "https://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en" �https://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en�


�  UK companies, Societies European (SEs) and limited liability partnerships (LLPs) will be required to identify and record the people who own or control their company. Companies, SEs and LLPs will need to keep a PSC register, and must file the PSC information with the central public register at Companies House. � HYPERLINK "https://www.gov.uk/government/publications/guidance-to-the-people-with-significant-control-requirements-for-companies-and-limited-liability-partnerships" \h �See PSC guidance�. 


� Central Government contracting authorities should use this information to have the PSC information for the preferred supplier checked before award. 





	Version   1


Page 2 of 40


