RiskID | CDPTitle | Supplier | Risk Risk Description 1 —As a Risk Description 2 — Risk Description 3 — leading to Risk
(once Status result of (trigger)... there is a risk... (impact)... Owner
known)

R0O0001 | PLO117 0 Known Work has commenced in There is arisk that this | At present we are not sure of all ECC

Ambitious Unknown | regard to Essex will be part of | will likely impact the impacts/timeframes and
Essex the UK Governments Contracts that are considerations that we will need
Enhanced Devolution Priority running once to work through with our

Growth Programme. Itis anticipated, devolutionis Providers and this will need to be
Hub that during the life of this complete. monitored and discussed as

contract/framework, the LGR
process will commence
and/or progress potentially
impacting this
contract/framework. Impacts
may include, but are not
limited to, modifications such
as a transfer of the legal entity
you currently contract with,
significant increases and/or
decreasesinthe
value/volume of
goods/services/works
required due to the change in
size/scope of the Contracting
Authority, and/or changes to
the scope of the nature of
goods/services/works
required. Although any
contract scope changes
should broadly relate to the
nature of the existing scope,
new goods/services/works of
arelated nature may be

things progress.

more information can be found
here:
https://www.essex.gov.uk/about-
council/plans-and-strategies/our-
vision-essex/devolution-and-
local-government-1
https://www.essex.gov.uk/about-
council/plans-and-strategies/our-
vision-essex/devolution-and-
local-government-reorganisation
https://www.essex.gov.uk/about-
council/plans-and-strategies/our-
vision-essex/devolution-and-
local-government-0

Providers need to be aware of this
changing landscape and ensure
that the bid they submit will be
viable if/when changes come in
to place




required that were not
previously included.

R0O0002 | PLO117 Known As aresult of the contract Depending heavily on Leading to additional costs and ECC
Ambitious Known model one vendor for critical | extended time scales
Essex services makes the
Enhanced growth hub vulnerable
Growth to anyissues that
Hub vendor faces, such as
their own supply chain
problems or internal
operational failures.
R00004 | PLO117 Known As aresult of withdrawal or As the contractis Leading to a need to modify the ECC
Ambitious Unknown | increase in funding funded by DBT, there is | contract to either decrease or
Essex arisk that funding may | increase the services
Enhanced change throughout the
Growth lifetime of the contract

Hub




