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Introduction 

Cornwall Council wants to work together with independent, community-based partners, to develop a range of ‘out of school, alternative education provision’ and specialist placements for children and young people currently unable to access full-time, mainstream education.
For the majority of young people, the most effective education is in a mainstream setting (with or without additional support). However, over the past 2 years, there has also been a significant increase in the number of children and young people who need bespoke provision or augmented educational offer to support their wellbeing and school attendance. 
Under Section 19 of the Education Act 1996, Local Authorities have a duty to ensure there is suitable alternative education for children of compulsory school age who cannot attend school because of illness, exclusion or for any other reason.  Therefore, Cornwall Council needs to ensure that provision, including EOTAS provision, is sufficient to meet demand, varied enough to meet a wide range of needs, accessible, safe and delivers good quality educational outcomes.  Additionally, if a child is permanently excluded, the LA must provide suitable, alternative full-time education from day 6 of the exclusion. This is for all children, not just those with SEN needs or those an EHC plan.
Currently Cornwall Council spot-purchase individual placements and bespoke provision for young people. However, Cornwall Council wishes to develop to an Approved Provider List (APL). The aim of the APL will be to increase due diligence and ensure that children and young people accessing the alternative provision are safe and are fully supported to reach their agreed outcomes whilst attending high quality provision.  This will mean that, from September 2024, Cornwall Council will only be using providers who have joined the APL and agreed to deliver to the quality standards.
This Approved Provider List specification has been developed through engagement sessions with existing community-based providers.  

Our Statement of Vision, Mission and Values  
 
We are committed to working together with all our partners to secure the best possible outcomes and a brighter future for children and young people through inclusion in education and by providing high quality alternative provision to children and young people who cannot currently attend school.  We invite those we support and our partners to hold us to account for this commitment.
Vision 
All children and young people in Cornwall are safe and healthy, having equal opportunities to achieve brighter futures and closing the gap for the most vulnerable children and young people. 
Mission 
Our mission is to work together to deliver a service that we and those we serve can be proud of, which promotes positive outcomes for all children and young people and enables them to be healthy, safe and thrive in their learning. 
Values 
Our statement of vision, mission and values has been developed through engagement with staff, partners, residents and clients. These values are at the centre of our priorities, approach and professional practice:  
· We will always act in the best interests of the child.
· Our first consideration is the lived experience of the child, putting the voice of children and young people into our practice. 
· We will put the needs of children first and will act with integrity, honesty, empathy and respect, showing fairness and courage in everything we do. 
· We will have a whole family approach, listening to the views and wishes of parents and carers and the child’s wider family. 
· We will have open communication and will show respect for the opinions of others. 
· We will do all we can to promote, protect and improve the health of children. 
· We will strive to improve how we support children and families, delivering the services they need. 
· Our priority is to identify additional needs early and provide help at the right time to prevent the needs and risks of children and families getting worse. 
· Children who are disadvantaged and those with additional needs will receive extra help to improve their outcomes. 
· If children and families do need extra help, they or their trusted professional will be able to access this help quickly and easily. 
· We will be open to challenge. We will respond to well-founded criticism with a willingness to learn and to change. 
· We are committed to working together, with children, young people and their families and with partners to achieve our vision.



Specification 
Cornwall Council are looking to work with a range of providers in the Community Voluntary Social Enterprise (CVSE) sector to provide varied and bespoke provision including, but not limited to; outdoor/leisure centres (climbing/horse-riding), tuition centres (technical/programming workshops and forest schools), individual tutors of arts, music, drama, and therapies, and includes those providers that are either part of an umbrella or national organisation, community-led, private companies, charities and/or private individuals.  
The provision may take place in a wide range of venues e.g., community spaces, centres, private homes or outdoor areas, and vary in size from delivery to large groups, down to smaller groups or on an individual basis. 
Therefore, providers of the alternative education will be expected to; 
· Provide a safe space for child and young people to learn, develop and make mistakes.  
· Be creative, flexible and innovative in the way they provide services to meet the needs of young people. 
· Work in a respectful way with the children and young people they are supporting.
· Be child and young person centred, ensuring a bespoke and tailored approach to meet their individual needs and outcomes.
· Be responsive to the voice and aspirations of the child or young person. 
· Provide an inclusive setting that is hierarchy and bullying free.
· Provide skills-based activities which deliver a range of learning opportunities.
· Use positive relationship building with the child or young person’s parents or carers at home. 

Commissioning for outcomes

The personalised plans for children in independent specialist educational placements set out the strengths, needs, risks and desired outcomes specific to the child.  We are looking for providers to deliver outcomes in a person-centred way to support young people’s educational needs.

Broadly, the outcomes, we want our independent providers to deliver for the children and young people include: 

	A focus on the outcomes of the individual child or young person (as documented within their EHCP if relevant). 

	A plan for educational progress.

	The development of a feeling of belonging, community and space to find their own identity.

	Improved physical, emotional and mental wellbeing. 

	Increased self-belief, confidence and self-esteem.  

	Improved ability to self-regulate and manage their emotions. 

	Learning how to build positive, healthy relationships, both within the setting and outside of it. 

	Engagement in positive activities.

	Working to support the Preparing for Adulthood outcomes (where appropriate). 

	Children and young people feel listened to and able to influence decisions about their lives. 

	Reduced risk of self-harm and in challenging behaviour (where appropriate).

	Reduction in ‘missing’ episodes and risk of exploitation (where appropriate). 

	Reduction in risk of offending (where appropriate). 





The Trauma Informed Approach

We want to work in partnership with our providers to fulfil our mutual commitment to provide the best possible outcomes for Cornwall’s children and young people.  
The core components of this approach and some suggestions for how they might be made for the tangible for the children in our care are detailed below (Sweeney et al, 2016):
	
	What this means for services
	What children and young people say

	Recognition of trauma
	Finding a way to check out if anything has happened to a young person in our care.
	‘I am being seen and believed.’

	Avoidance of re-traumatisation
	Trying to minimise taking control away from the young person, being transparent and talking about it if we have to do this.
	‘They are not like the people that hurt me.’

	Cultural, historical and gender context
	Being sensitive in selection of key workers and treatment to the young person’s specific identity.
	‘They thought about me as a unique person. Me as a whole person.’

	Trustworthiness and transparency
	Being explicit at all times what services are doing and why.
	‘When they say they will do something, they do it.’

	Collaboration and mutuality
	Understanding power imbalances and working to ‘flatten the hierarchy’.
	‘We are working through this difficult stuff together.’

	Empowerment, choice and control
	Enable the development of agency through access to resources.
	‘I am taking control of my life now.’

	Safety
	Developing safe systems- from admin processes through the entire organisation to be trauma informed.
	‘I feel like I can finally begin to trust people again.’
‘It might be worth seeing if they’re trustworthy.’

	Survivor partnerships
	Peer mentor, peer support and young people led social action groups.
	‘Meeting other people like me makes me feel less alone.’

	Pathways to specialist trauma treatment
	Development of links to specialist, evidence based psychological therapies and medication.
	‘I go somewhere safe to talk through what happened to me.’










Our offer to Providers
Cornwall council value partnership working, and will endeavour to be a reliable partner to you and provide:

· A point of contact at the Local Authority to handle any queries, complaints or issues. 
· Access to our Education Support Team.
· Links to templates and guidance where appropriate 
· The relevant information you need, to be able to provide support for Cornwall’s children and young people, i.e. a pen profile. 
· Quarterly meetings to facilitate networking, collaborative opportunities, support and guidance. 
· Opportunities for your teams to access training.
· Annual quality assurance, monitoring visits and relevant support. 
· Timely and accurate payments in line with the payment terms. 
· Fair resolution of any disputes/disagreements.
· Recognition of your achievements.


Call-off procedure

Each student has bespoken needs and individual interests. Provision will be sourced based on which services are considered to be the best fit to the individual’s needs and outcomes, and the geographical location to the individual.  

When Cornwall Council wants to source provision for an individual it will issue a ‘Service Request’, usually by email, which will include a Pen Profile of the individual detailing their needs, interests and desired outcomes. This ‘Service Request’, may, in the first instance be restricted to providers within a geographical proximity to the individual.

Interested providers will need to respond as soon as possible (and preferably within 3 working days), by issuing a ‘Service Request Response’.  The ‘Service Request Response’ should include sufficient information, detailing whether the provider has capacity, which days and/or sessions are available, the offer of provision and a fee related to the offer. More than one provider may be awarded an Individual Placement Agreement (IPA) for the same individual (as the individual may have more than one interest or skill area).  Where there are providers in the same geographic area with an almost identical offer, the Cornwall Council EOTAS and SEN practitioners will always opt for the Best Value offer.  Where there are no suitable providers, or providers with capacity within a geographical proximity to the individual, Cornwall Council will issue a ‘Service Request’, to all providers on the Approved Provider List.

Providers will be added to the APL once they have successfully passed the Supplier Selection and Award criteria, and Due Diligence checks.  Once providers are on the APL, they will also receive annual monitoring visits from the EOTAS team, to ensure they are continuing to meet the quality standards set out and Cornwall Council education requirements. New placements with providers who have not passed the monitoring visit, or where there are concerns, will be paused, and existing placements may also be paused, if the level of safeguarding is of sufficient concern.  

The APL will be updated and shared with SEND and EOTAS (Education Other than at School) officers (who may use the information in discussion with parents) to provide sufficient information to make informed decisions.  The APL will be maintained on Proactis, Due North only.  Schools and parents choosing and purchasing EOTAS provision directly would not be expected to use our system to appoint providers, but they will be given our quality standards to support their own assessment.  Whether the APL will be shared with schools and families in future, is a matter we will need to seek legal advice on. Data will only be shared with the permission of providers, and always inline with GDPR. 


Monitoring and Contract Management

· The Education Effectiveness Officers will carry out the day to day purchasing with approved providers and also deliver the annual monitoring.  
· Annual (or more frequent) monitoring visits will take place at times which suit the provision, and do not have a negative impact on the support offered to children and young people. 
· Where appropriate, and necessary, contract management of Providers will be undertaken by the Additional Needs Commissioning Team.  The contract management approach will be proportionate to the total value of the contract with the provider, (and levels of risk and complexity) and in line with Cornwall Council’s Contract Management Standards. 

Payment Terms
Payments will be made to service providers within 30 Business Days upon receipt of an invoice as per the terms and conditions of the contract, on occasion where agreed a Provider may invoice per half term and this will be agreed prior to the commencement of the service. Payment will be subject to the satisfactory provision of the service within the agreed contract. 





Appendix 1- Quality Standards









Appendix 2- Annual Monitoring Visits- Draft Criteria
Annual visits from School Effectiveness Officers or other Cornwall Council representatives will take place, and providers will be expected to demonstrate whether they can fulfil the following criteria for the young people they are supporting. Providers are-
	· Enhancing the development of communication skills (speaking, listening, reading and writing) and its application to other areas of learning.

	· Enhancing the development of initiative and independence, is supported for young people, and where appropriate opportunities to work collaboratively are provided.

	· Supporting the development of numeracy skills and understanding, are supported for young people and application to other areas of learning (where appropriate).

	· Ensuring the development of information and communication technology skills (where appropriate) and its application to other areas of learning (where appropriate) is supported for young people.

	· Supporting development of study skills, including the ability to research and analyse, is supported for young people.

	· Ensuring systems are in place to regularly record and monitor a young person’s progress and their achievements over time, against expectations for their age/capabilities, and to communicate this information to parents and young person.

	· Giving young people opportunities to develop their self-esteem, self-confidence and resilience, including an understanding of how to improve their own learning.

	· Providing young people have opportunities to experience and develop independence, responsibility and to make informed choices.

	· Ensuring that there is effective promotion and modelling of positive behaviour that identifies and responds to individuals’ needs and views.

	· Enabling young people to become socially aware and be able to work with others, to solve problems and achieve common goals.

	· Supporting young people to develop respect for and value their own and other cultures, and to develop sensitivity and tolerance to those from different backgrounds and traditions.

	· Allowing young people opportunities to distinguish right from wrong, and accept responsibility for their own behaviour, including towards others.

	· Enabling young people to learn how to stay safe and to understand how to be physically and mentally healthy.

	· Incorporating British values within all areas of the provision. https://www.gov.uk/government/news/guidance-on-promoting-british-values-in-schools-published
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Treyew Road, Truro TR1 3AY
Email: equality@cornwall.gov.uk
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[bookmark: _Toc70571699]Introduction 

[bookmark: _Toc70571705][bookmark: _Toc99515005][bookmark: _Toc100055396]We know we are lucky in Cornwall to have a highly skilled and capable third sector who have real passion and drive to support children and young people (CYP) with SEND, and a fantastic alternative education offer.  

We have developed this quality standard guide and checklist, to support our third sector providers to better understand and meet Cornwall Council’s quality expectations and their duties of care towards the children and young people using their service.  You can use this guide to make notes on any work in progress, or tasks that have been completed. 

[bookmark: _Toc100055401]As a provider, you, your staff and volunteers have a duty of care towards the CYP who attend, and so you must take reasonable steps to ensure the safety of the CYP and to protect them from harm.  The steps a provider takes to reduce the risk of harm to CYP in their setting will differ depending on size, type of activity or tuition being offered, physical location and hours of operation. However, taking appropriate steps to reduce risk will reassure parents that their children will be safe in your care. There are variations in the requirements depending on the size of the organisation:

Large provider- 5 or more staff

Small provider- 4 or fewer staff

Lone provider

More guidance can be found here Keeping children safe in out-of-school settings: code of practice - GOV.UK (www.gov.uk)















Key requirements 

There are several key requirements which are:

1. Health and safety 

2. Safeguarding and child protection

3. Suitability of staff and volunteers

4. Governance
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Health and Safety

As a provider, you will have a legal duty of care to try to ensure the environment is safe for CYP who visit or attend. You are also responsible for health and safety regardless of whether your setting is an outdoor activity, petting stable, tuition centre, or your own home etc. 

You should consider the safety and needs of all people within the setting, especially adults and children with special educational needs and disabilities (SEND) who use the site. For example, you may need to think about their specific needs when considering your evacuation route in the event of a fire. You should also consider how you can manage these risks while ensuring children are still able to gain the benefits from the tuition, training, instruction, or activities. 

The Health and Safety Executive has written a statement on striking a balance in play and leisure. Children's play and leisure: promoting a balanced approach (hse.gov.uk)

It might be that new hazards emerge after you have done your initial risk assessment that you will need also to lessen as well, such as surfaces that become flooded or slippery in poor weather or building and maintenance taking place which could be dangerous for CYP.







		Health and Safety 



		

Overarching Action

		Size of provider

		

Steps

		Status (complete/ in progress/ not started)

		

Tools / Links / Comments



		Health and Safety are considered and appropriate steps are taken to reduce risks.

		

ALL 

		To be able to explain (verbally, or as a written record) how the organisation has considered Health and Safety, including any hazards or risks to children, staff, or volunteers, and the health and safety steps/measures taken to reduce risks.

		

		Health and safety basics for your business (hse.gov.uk)





		

		

LARGE

		Have a written Health and Safety policy which identifies the organisation and arrangements in place for health and safety – including identifying how competent health and safety is accessed.

		

		Health and safety basics for your business (hse.gov.uk)





		

		LARGE

		Have written risk assessment identifying risks and hazards and the steps taken to manage risks.

		

		



		

		

ALL

		All staff have been trained in Health and Safety specific to the provision and understand the risk assessments.

		

		Health and safety basics for your business (hse.gov.uk)



		

		

ALL

		A fire-risk assessment has been carried out and documented. This should consider who may be particularly at risk and records actions taken to reduce the risk from fire.

		

		Fire safety in the workplace: Fire risk assessments – GOV.UK (www.gov.uk)





		

		

ALL



		An evacuation plan has been tailored to the setting and all staff/volunteers are aware of how to deal with an emergency evacuation. 

		

		









		Health and Safety



		

Overarching Action

		Size of provider

		

Steps

		Status (complete/ in progress/ not started)

		

Tools / Links / Comments



		First Aid training and awareness of what to do in an emergency.

		



ALL

		There is a designated person/at least one Trained First Aider (including paediatric first aid training if children are 5 years or younger) on site and available to treat the young person at any time.  There is a reminder system for when training renewal is next due.

		

		First aid in schools, early years and colleges – GOV.UK (www.gov.uk)





		

		

ALL

		There is an accident book or log of incidents which is accurate and up to date and all incidents are reported back to the Council.

		

		



		First Aid Kit.

		

ALL



		There is a complete and in-date First Aid Kit clearly displayed in the setting, and in an accessible location.  

		

		



		Public liability insurance

		

ALL

		

Minimum £5 Million

		

		



		Professional indemnity insurance

		

ALL

		

Minimum £0.5 Million

		

		



		Employers’ Liability Insurance

		

ALL

		

Minimum £5 Million 



		

		







		Health and Safety



		

Overarching Action

		Size of

provider

		

Steps

		Status (complete/ in progress/ not started)

		

Tools / Links / Comments



		

Parental consent and enrolment form for CYP

		

ALL

		A parental consent form with relevant information, including at least two parental/carer contact details for each CYP, and whether the CYP has any particular needs, regular medication or allergies. 

		

		As the forms will contain data that is subject to the General Data Protection Regulation (GDPR) and Data Protection Act 2018 they must be held securely and in compliance with GDPR requirements.

Data protection in schools – Guidance – GOV.UK (www.gov.uk)







		Knowledge of SEN, regular medication or allergies relating to children/young people.

		

ALL



		Particular needs, medical conditions or concerns, medication or allergies relating to each CYP are known and documented. 

		

		



		A register is taken at the start of each session. 

		

ALL



		A register is taken at the start of each session to record who is in attendance, so how many and which CYP are present on a given day is known and evidenced.

		

		









Safeguarding and Child Protection policy

Safeguarding and child protection is everyone’s responsibility. DfE statutory guidance “Working Together to Safeguard Children” applies to all organisations and agencies who have functions relating to children. It sets out how they should work together to safeguard and promote the welfare of children and young people (CYP). 

It is clear that anyone working with CYP should make their approach child centred (i.e. give priority to the interests and needs of the child). Therefore, you should have a designated adult (which could be yourself) to have lead responsibility for safeguarding CYP while they are in your care. We call this person the Designated Safeguarding Lead (DSL). 

When appointing the DSL you should consider the needs and characteristics of the CYP attending your setting. When concerned about a CYP’s welfare, the DSL should always act in the CYP’s best interests. They should know and understand the setting’s safeguarding processes and the appropriate escalation route.

As a provider, you should have a clear and effective child protection policy in place that says how you will protect CYP in your care. Policies should be tailored to your own organisation and will vary from one organisation to another, but regardless of the type and size of your setting it should include at a minimum: 

• A short policy statement, setting out the priority you give to keeping children and young people safe and, in broad terms, how you seek to achieve this. This document should be no more than about 2 sides of A4. 

• A list of procedures that enable you to keep the CYP in your care safe. If you are self-employed and do not have any staff members, you do not need to write down your procedures step-by-step, although it is best practice. However, you should know what steps you would take if faced with a specific safeguarding issue. 

• Any additional guidance, information or expectations that you need families and anyone else linked to your organisation to be aware of. These should include details of your Designated Safeguarding Lead (DSL), and how to contact them, as well as contact details for local safeguarding services such as local authority children’s social care, the Local Authority Designated Officer (LADO) and the police. 



		Safeguarding and Child Protection in line with KCSIE 



		

Overarching Action

		Size of provider

		

Steps / Evidence 

		Status (complete/ in progress/ not started)

		

Tools / Links / Comments



		Child Protection Policy

		

ALL



		A written child protection policy and procedures are in place, that explain how you will protect children in your care, and this is shared with all staff/volunteers as part of their induction.  There is a clear line of accountability for child protection which runs throughout your organisation,. 

		

		Writing safeguarding policies and procedures | NSPCC Learning

Keeping children safe in education - GOV.UK (www.gov.uk)



		

		ALL



		There is a commitment that under no circumstances should any member of staff or volunteer inflict physical or psychological harm on a CYP.  Non-staff/volunteer adults, are never left alone with a CYP in your care.

		

		



		

		

ALL

		Staff/volunteers are able to verbally detail the steps that they would take to protect CYP in their care. 

		

		



		A good level of awareness of the specific safeguarding issues that can put children at risk of harm. 

		

ALL

		Staff/volunteers have a good level of awareness and knowledge of abuse and neglect, peer-on-peer abuse, online safety issues, extremism and radicalisation, and particularly understand how this impacts CYP with SEND. 

		

		Introduction to safeguarding and child protection training | NSPCC Learning





Working together to safeguard children - GOV.UK (www.gov.uk)



		

		

ALL



		All staff/volunteers attend appropriate safeguarding/child protection training and there is a clear record of who has attended training and the schedule for refresher training.  

		

		











		Safeguarding and Child Protection in line with KCSIE



		

Overarching Action

		Size of provider

		

Steps / Evidence

		Status (complete/ in progress/ not started)

		

Tools / Links / Comments



		

A good understanding of what to do if there are concerns about a colleague or other adult who may pose a risk of harm to children.

		

ALL

		A suitably trained Designated Safeguarding Lead (DSL) has been appointed, or if you are the DSL (or a lone provider) you know the referral route into children’s social care. 

		

		



		

		

ALL

		A staff/volunteer behaviour policy (code of conduct), which sets out your expectations of conduct and clear guidance, to raise awareness of illegal, unsafe, and/or unwise behaviour. 

		

		Child protection and safeguarding - Cornwall Council



		

		

ALL

		There is an up-to-date staff training matrix, to ensure that managers know when staff training needs to be renewed or refreshed.

		

		



		Your child protection policy reflects the additional barriers which can exist when recognising abuse and neglect among CYP with SEND.

		ALL

		Signs of possible abuse, e.g. changes in behaviour, mood and injury, are not routinely assumed to be due to the CYP’s disability, and further exploration is undertaken.

		

		



		

		ALL

		There is understanding of the potential for CYP with SEND, to be disproportionately affected by bullying, without showing any outward signs.

		

		



		

		ALL

		Wherever possible, communication barriers or difficulties are minimalised to enable disclosure, discussion and reporting of these challenges. 

		

		











		Suitability of staff and volunteers  



		

Overarching Action

		Size of provider 

		

Steps / Evidence 

		Status (complete/ in progress/ not started)

		

Tools / Links / Comments



		Appropriate steps are taken during the recruitment of new staff and volunteers to ensure they are suitable.

		

LONE PROVIDER

		As a lone provider you have applied for your own DBS check and are able to provide evidence of this.

		

		Disclosure and Barring Service - GOV.UK (www.gov.uk)



		

		

ALL STAFF

		If you are an employee or volunteer, you have checked whether the employer who is contracting your services can apply for a DBS check on your behalf.

		

		



		

		

SMALL / LARGE PROVIDER

		The appropriate checks (e.g.  identity checks, right to work in the UK checks, two work references per person, and exploration of employment gaps), along with DBS checks are completed before commencing employment.

		

		



		 Regulated activity providers.

		ALL

		Regulated activity providers meet the requirements of CQC and/ or Ofsted if required.

		

		



		Performance and suitability of staff and volunteers 

		SMALL / LARGE

		The performance and suitability of staff and volunteers is regularly reviewed after their appointment to the role. 

		

		



		Childcare and disqualification and teacher prohibitions 

		

ALL

		For staff who work in childcare, and care for children up to the age of 8, employers must check that individuals have not been disqualified under the Childcare (Disqualification) and Childcare (Early Years Provision Free of Charge) (Extended Entitlement) (Amendment) Regulations 2018.

		

		












		Governance   



		

Overarching Action

		Size of provider 

		

Steps / Evidence 

		Status (complete/ in progress/ not started)

		

Tools / Links / Comments



		Declaring income gained from a service delivered at a setting on a tax return (if self-employed)

		

ALL

		You understand how to, and do declare income gained from the service delivered or setting, on a tax-return (if self-employed).

		

		



		Charity registration (if appropriate)

		

ALL



		The organisation/service has been registered as a charity and a governing document, and trustees/ management committee are in place.

		

		Set up a charity: Register your charity - GOV.UK (www.gov.uk)



		HMRC registration (if appropriate)

		ALL

		The service/employer/setting has been registered with HMRC if appropriate.

		

		



		A clear and effective whistle blowing policy

		SMALL / LARGE

		 All staff/volunteers are aware of the ‘whistle-blowing’ policy and how and when to use it. 

		

		



		

A clear and effective complaints’ policy. 

		

ALL

		The complaints’ policy is shared with all parent/carers and referring organisations.  It should include how to make a complaint, whether in person or in writing, who to complain to, and how the complaint will be dealt with.

		

		











If you would like this information
in another format please contact:

Cornwall Council, County Hall
Treyew Road, Truro TR1 3AY

Email: equality@cornwall.gov.uk

Telephone: 0300 1234 100

www.cornwall.gov.uk
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