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A property survey is undertaken by Void Management Operator who completes inspection sheet that contains all of the relevant clearance information including photographs.  


Inspection Sheet emailed to Void Admin Team


Void Admin Team issues an instruction/job via email to Environmental Services Team (EST) 


The instruction is reviewed by EST Void clearance and cleaning supervisor to assess if in-house team has capacity to complete the job taking into account:

 resource availablity
 size of the job
 existing workload


Job allocated to in-house team 


Clearance is booked in and in-house team complete the works as per orginal instruction 


Job outsourced to Contractor


ML source contractor via call off under current Framework Agreement or Request for Quote


Purchase Order issued to selected supplier


Completed jobs inspected by Void Manager 


