Method Statement response template

Lot Two – Permanent Recruitment 

	Method Statement Question

	Lot Two
Question One
Weighting - 5

Please describe how you can deliver and have experience of delivering services as describe in the specification in relation to permanent recruitment across pay salaries between £30K and £70K?



	Response:



	Lot Two
Question Two
Weighting - 3

There might be elements of the service that you may not be able to deliver; please can you detail how you would handle this with customers?



	Response:


	Lot Two
Question Three
Weighting - 5

The framework could potentially be utilised on a national basis and may be used by approximately half of the London Boroughs. 

Please can you detail how you would structure your services to effectively manage the framework account and how you would ensure continuity for the duration of the framework?



	Response:


	Lot Two
Question Four
Weighting - 5

Authorities will require a varied level of support when recruiting for permanent vacancies, please describe your processes for the search and selection within this market? 

Including information in relation to shortage of supply within professions and the re-search of a campaign if no candidates are found? 



	Response:



	Lot Two
Question Five
Weighting - 4

Each campaign/recruit would require an account manager, please detail how you would structure this to ensure continuity to authorities and ensure that all staff are appropriately qualified to deliver the service required.



	Response:


	Lot Two
Question Six
Weighting - 4

Describe how you would go about filling a difficult role/hard to recruit for and how would you plan the campaign outlining key steps and what you would do from point of brief from the client through to appointment for permanent recruits?



	Response:


	Lot Two
Question Seven
Weighting - 4

The pay salaries and variety of roles covered within this lot vary in the levels of service they will require, please advise how you will work with authorities to create a search and selection package that is most appropriate to the role? 



	Response:


	Lot Two
Question Eight
Weighting - 3

The framework may be utilised by authorities within the same geographical location, please advise how you would manage conflicts of interest across authorities to ensure the quality of candidate is consistent.



	Response:


	Lot Two
Question Nine
Weighting - 2

The management information available through the framework will be used to support authorities to shape future strategies. Please can you discuss how you will meet the requirements detailed in the specification in relation to the individual campaign management information and the framework management information



	Response:



	Lot Two
Question Ten
Weighting - 2

This framework will have a national remit, please describe how you would work with LB Waltham Forest and YPO to ensure marketing and support throughout the duration of the framework?



	Response:




