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Agenda

09:45 Registration and refreshments

10:00 Current Context – Director’s View

10:30 Voluntary and Community Services view

10:45 Working Together

11:15 Market perspective

11:30 Break

11:50 Commissioning intentions and timeline

12:10 Question Time

12:40 ProContract demonstration

12:50 Conclusion and close



Helen Coombes Interim Director 

Adults : 

Communities





One Dorset Vision 
Our vision is to change our system 

to provide services to meet the 

needs of local people and deliver 

better outcomes.

This means:

• People at the centre 

• A greater focus on helping 

people to stay well, including 

broader factors that impact on 

health

• Reaching out to where people 

are, in their homes and 

communities



Why and what will change

• Health and Well Being Gap

• Care and Quality Gap

• Finance and Efficiency Gap…………delivered 

through 3 main programmes

• Prevention at Scale

• Integrated Community Services

• One Acute network ……..plus two enabling 

programmes

• Workforce

• Digitally Enabled



Tier 2 - Integrated community 

services

Transform primary and community health and care services in 

Dorset through:

• Community hubs 

• Integrated community teams

• Strengthen GP practices

• Integrated community service vanguards 

• Acute mental health care pathway review

• Transform urgent and emergency care pathways

. 



Dorset Challenges

• Local Government Review

• Capacity and  Capability

• Money

• Pace

• Rurality

• Partnerships

• Data and Intelligence

• Relationships



Use of Resources 

• 50% of the council budget is spent on adult social 

care

• We know we could be more efficient

• We have a significant overspend

• We need to modernise  some of our practice, 

business process, data, commissioning and our way 

of doing business

• Care markets very fragile and our area has greater 

risk in relation to this than many of our comparators

• We have unique demography and self funding market



We have no choice but 

to have relentless 

optimism



Voluntary and Community Services 

system view

Paula Bennetts - Community Action Manager, Dorset 

Community Action 



The VCSE Sector Dorset

DCA supporting community groups, 
charities, and social enterprises in Dorset



Dorset Community Action
Who we are:
• Dorset Community Action (DCA) is an independent voluntary 

organisation and charitable company.  We are a Rural Community 
Council & NAVCA Member.

• We have a membership of over 250 voluntary organisations, 
community groups, charities and social enterprises across Dorset.

• We have over 40 years experience supporting the voluntary and 
community sector 

What we do:
 IAG service to VCSE groups across Dorset (5 key areas)
 Training & Consultancy support
 Linking service – connecting VCSE & Statutory sectors
 VCSE sector Communication Service
 Project Management & Sector Development 



The VCSE Sector in Dorset
• 94% of respondents felt they made a positive contribution to the 

health & wellbeing of those living in Dorset

• 75%+ of respondents cited; Improving Confidence, Self-esteem, 

Self-worth and Wellbeing as core aims of their group

• Physical health improvement, especially in outdoor activity 

• Groups offer direct and indirect health & wellbeing support 

• There were over 200 different activities (119)

• People seen per month = 48,659 

• Annual income spent on health and wellbeing  = £8,366,975 (78) 

• Average volunteer hours = 106 per month per group

• Average paid staff hours = 205 per month per group

VCSE Survey 2015 (DCA)



Why Collaborate?

• Some quotes from NHS England - Five Year Forward View:

“When funding is tight, NHS, local authority and central 

government support for charities and voluntary organisations is 

put under pressure. However these voluntary organisations 

often have an impact well beyond what statutory services alone 

can achieve.”

“Too often the NHS conflates the voluntary sector with the idea 

of volunteering, whereas these organisations provide a rich 

range of activities, including information, advice, advocacy and 

they deliver vital services with paid expert staff.”

Locally, we want to turn this theory into practice



What Can Commissioners Do?

• Get to the heart of how small charities operate 

and use this to inform commissioning;

• Simplify the process and ensure collaboration 

between all involved;

• Focus on the long-term value of effective service 

delivery, rather than on short-term time and cost 

savings.

“Commissioning in Crisis” Lloyds Bank Foundation –

07 December 2016







Working Together

Tony Meadows – DCC Category Manager





Working Together

The Association of Directors of Adult Social Services (ADASS) 

describe a systems approach to health and social care based 

on six fundamental outcomes. It is the intention of the 

Commissioning Partners that any intervention or service 

procured as part of this frameworks must contribute to these 

outcomes.

The first three address what should be offered to people and 

the remaining three address how this should be delivered.



1. Prevention

“I am not forced into using health and social care earlier than I 

need to. I am enabled to live an active life as a citizen for as 

long as possible and I am supported to manage any risks.”

2. Recovery

“When I initially need health or social care, I am enabled to 

achieve as full a recovery as possible and any crises are 

managed in a way which maximises my chances of staying at 

home.”



3. Continued support

“If I need continued support I will be given a personal budget 

and I will be able to choose how to spend this to meet my 

needs. I can choose from a range of services which offer value 

for money. The resources made available to me are kept under 

review.”

4. Efficient process

“The processes to deliver these three outcomes are designed to 

minimise waste, which is anything that does not add value to 

what I need.”



5. Partnership

“The organisations that support me work together to achieve these 

outcomes. These organisations include health and social care, other 

functions in statutory bodies such as councils or government, and the 

independent sector.”

6. Contributions

“I and others who support me are expected and enabled to make a fair 

contribution to this support. These contributions may be financial 

according to my means, informal care and support from those close to 

me or from volunteers, or from me playing my own part in achieving 

these outcomes.”



Professor John Bolton, in his recent paper “Predicting and managing demand in social 

care” (Bolton, J., IPC/Brookes University, 2016) describes many other local factors 

that impact upon the demand for state funded care and support. These include;

 The relative wealth in the population (or the opposite in relation to areas of high 

deprivation).

 The behaviours of key players in the NHS, the performance of intermediate care 

and the availability of therapists and nurses in the community.

 The effectiveness of the council front door in finding solutions for people and their 

problems - The effectiveness of short-term help and the approach to preventive 

help.

 The way in which the needs of people with lower care needs are met including the 

use of assisted technology.



 The practice and supervision of assessment and care management staff.

 The approaches taken to progression towards greater independence for those 

with long-term conditions.

 The way in which people with long-term conditions are helped to self-manage 

their conditions including dementia care.

 The approaches taken to the assets of the person being assessed and the 

involvement of family and community in a person’s solutions.

 The way in which providers deliver outcomes including the availability and 

vibrancy of the voluntary sector.



 The availability and the nature of supported housing services including Extra-

Care Housing for Older People.

 The partnership with carers and carer organisations.

 The use of performance measures to judge the outcomes from the care 

system.

(Bolton 2016)



The Dorset Care Framework

Care & Support at Home

Domiciliary Care

Live in Care

Provider of Last Resort

Reablement

Intermediate Care

Rapid Response

Roaming Nights

Short Breaks

Community & Innovation

?

Residential Care 
(with and without nursing)

Day Opportunities

Intermediate Care

Respite



“If you think you are going to be successful running your business in 
the next ten years the way you did in the last five years, you are out 
of your mind. To succeed you have to disturb the present.”

Roberto Goizuetta, Chief Executive Coca Cola (1981-1997)





Market Perspective

Sarah Perrett Service - Development & Contracts Project Manager

Siobain Hann - Commissioning Manager – Partnerships



Changing Landscape



 Partnership working 
(Social Care and Health)

 Outcome Focused

 Co-production

Dorset Care



Service Users are central to all that we do! 

Dorset Care is a framework built on what our 

Service Users, their families and Carers, our 

Providers, voluntary and third sector partners 

have told us!

Dorset Care



Brings Dorset County Council & Dorset Clinical 
Commissioning Group’s core services together under 
one umbrella

• Care and Support at Home Services

• Care and Support in a Care Home

• Community and Innovative Solutions

Dorset Care



Consists of 3 segments:

(1) Care and Support at Home

(2) Care and Support in a Care Home with/without Nursing

(3) Community and Innovation

Each of the 3 segments will offer a selection of 

Lots

Dorset Care



The Commissioning Partners are committed to:-

• Regular communication across the Framework

• Dorset Care events that cover all three segments

• Working towards shared processes 

• Where possible the removal of time and task 

elements of Care and Support Planning 

Dorset Care



Break

20 mins



Care and 

Support at 

Home 

(Segment 1)  

Roaming 

Nights

Intermediate 

care

Rapid 

response

Live-In Care

Provider of 

Last Resort

Care in a 

Home with 

or without 

Nursing 

(Segment 2)

Step up Step 

down

Intermediate 

Care

Provider of 

Last Resort

Community and Innovation (Segment 3)

Day Opportunities

Take a Break (Respite)

Befriending

Activities 

Sleep Overs

Dorset Care



The Commissioning Partners are looking for 

Innovation and supportive ideas!

Local solutions that  can meet the needs of 

service users in their local community! 

You’re the experts!

Not a blanket approach! 

A partnership with YOU our Providers ! 

Dorset Care



Community and Innovation Solution

You have told us how difficult it is:-

to recruit

to train

to retain

Dorset Care



• Removing barriers to communication

• Engaging with Providers on a regular 

basis

• Listen, learn, shape & adapt

Dorset Care



Timeline and milestones 



Question Time



ProContract demonstration

Claire Morecroft - Project Manager – Systems and Information



Registering on Supplying the South West

To take part in any opportunity type, you must register on ProContract

with details of yourself and also the company that you work for. 
www.supplyingthesouthwest.org.uk

Click the register now button.



Registering on Supplying the South West

Click on the register icon on the right hand side of the screen to begin the 

registration process



Registering on Supplying the South West
Once you have completed all relevant information and accepted the terms 

and conditions you can submit your registration by clicking the submit 

registration button on the summary screen.



First time login
When you login for the first time you will be prompted to change your password and also 

you will be required to apply categories within your workgroup area.  This section is 

where you can register your company to receive automatic e-mail notifications of new 

opportunities that have been published that may be of interest to your company. This will 

greatly assist you when using the portal and means that relevant opportunities are not 

missed. At least one category must be selected. 



Searching for Opportunities
New opportunities will appear on the supplier homepage.  To search for new 

opportunities for a particular local authority click find opportunities.



Searching for Opportunities 

You can now choose the local authority you wish to search



Searching for Opportunities

You will then see a list of the current opportunities within 

that local authority



Accessing contract documentation

To access the contract documentation click on the title of the 

procurement and you will see further information about the opportunity.  

Click on login and register interest in the opportunity



Accessing contract documentation

Once you have expressed an interest you need to click

My Activities 



Accessing contract documentation

Ensure you have Dorset County Council ticked and click update



Accessing contract documentation

You will then see a list of opportunities that you have expressed an 

interest in.  You can access the tender documents by clicking the 

opportunity title.



Completing the tender documents

Click on start to access the tender documents



Completing the tender documents
From this screen you can access any tender documentation and also you can click on 

start my response to begin to complete the tender questions 



Supplier Help
There are help guides available to assist with Procontract which are 

available via help and guidance



Any other questions or feedback?



Thank you for coming along today


