Appendix E - Employers Requirements 
5
Employer’s Requirements 

5.1
Introduction

The work required under this contract relates to the undertaking of Responsive Flooring Repairs to properties within the Swindon Borough Council (SBC) housing stock.  Tenderers attention is specifically drawn to the fact that all properties will be occupied throughout the period of the contract, and tenderers are required to include in their tender for any additional costs involved. Pricing should also include for the disposal of waste material and the clean up of works as appropriate. 
Bids are invited and will be evaluated against the award criteria set out in the Request for Quotation (RFQ) see Section 11.2 for further information.
The Council will issue work orders according to the priority of the response required. Please see section 5.3.2 of this document for further information. Any property within the Swindon Borough Council boundary which is owned by SBC and requires a responsive repair more particularly detailed in Section 2 (Scope of Works) of the Request for Quotation (RFQ) will be included in this contract. 

The contract will be awarded for up to a ten (10) month period commencing 1st June 2018 subject to satisfactory contract performance.
5.2
Strategic Objectives

The Employer aims to deliver the following strategic objectives:

· To deliver excellent management of its housing stock.

· To contribute to the regeneration, sustainability and inclusion of the neighbourhoods it manages.

· To enhance the real involvement of tenants in the decisions that affects their lives.

Achievement of these objectives will be reflected in the key performance objectives for this contract.

As an organization, Swindon wants to be known for the way we work with people and to ensure we do this in a consistent fashion.  We know that an approach of telling people what to do creates dependency and we want to be able to work in a way, with all our partners that enables people, where possible, to take control, make plans and be able to resolve issues for themselves. The behaviours that we are all working to at SBC are:


· Self-Aware

· Has integrity 

· Collaborator 

· Has meaningful relationships

· Resilient 

· Has clarity of intention

The successful Contractor will be expected to engage with this.
5.3
The Service to Be Provided

5.3.1
Management Services

The principal management services required for each Works will comprise:-

· Carrying out a survey and designing the new works (where necessary) in accordance with the recommendations. An asbestos survey will be carried out by SBC where required. Please note; omissions at survey stage that come to light during the work will be borne by the Contractor.

· Determining the extent of work to be done to each property 

· Carrying out any necessary design work and agree with the Tenant, assess the likely cost of the scheme in accordance with the tendered schedule of rates and agree with the Employer
· Obtaining any necessary statutory approvals. 

· Agreeing with the tenant detailed arrangements necessary for the work to be carried out.

· Carrying out post-construction evaluations.

· Establishing, in conjunction with the Employer, a seamless system to manage customer care and tenant enquiries in respect of the work.

· Establishing, in conjunction with the Employer, an integrated IT approach to the management of all necessary documentation in connection with the project.

· Working collaboratively with the Employer and other stakeholders to develop a number of joint management procedures and initiatives for example to:-

· Programming the works.

· Monitor priority response times

· Reduce the number of abortive visits.
· Monitor and reduce complaints. 

· Improve the accuracy of cost reporting.  

For the purposes of the Construction Design and Management Regulations (CDM) the Employer may appoint a competent Principal Designer to be involved in the contract.

5.3.2
Construction services
The principal construction services required will be to undertake Responsive Repairs/Renewals to existing and the installation of new internal flooring to the following response priorities:-
	Housing Stock
	Corporate Assets

	Priority Code
	Response time
	Priority Code
	Response Time

	P1
	2 Hours
	1
	2 Working Days

	UT
	Same Day
	2
	5 Working Days

	U
	24 Hours
	3
	10 Working Days

	UR
	5 Working Days
	4
	15 Working Days

	R
	40 Working Days
	5
	25 Working Days


5.4
The Right to Repair Regulations

Tenderers' attention is drawn to the provisions of the Secure Tenants of Local Authorities (Right to Repair) Regulations 1994 ("the Regulations") or any statutory re-enactment, amendment or modification thereto which may be in force throughout the term of this Contract.  A copy of the Regulations may be inspected by appointment at the offices of Swindon Borough Council, Housing Department, Civic Offices, Swindon, SN1 2JH

The Contractor will be deemed to enter into this Contract with full knowledge of the Regulations and shall pay to, and indemnify the Employer against, all and any compensation which the Employer may be obliged to pay to any secure tenant of the Employer in respect of any qualifying repairs which the Contractor fails to complete to the Contract Administrator's reasonable satisfaction within the agreed time. Any sums payable by the Contractor to the Employer shall be paid immediately upon receipt by the Contractor of a written demand therefor, or, at the Employer's discretion may be retained by the Employer from any sums due to the Contractor for works already satisfactorily carried out by the Contractor under this Contract.

5.5
Appointments

In all cases tenants will remain in-situ and the work must be carried out by appointment. Contractors will be responsible for arranging appointments in collaboration with Council staff, and the Contractor will be expected to work with the Employer to ensure that appointments are kept wherever possible. 

5.6
General Approach and Philosophy 

The successful Contractor will demonstrate an exceptional ability to contribute within a collaborative working environment. 

5.7
Contractual arrangements

5.7.1
General arrangements

The chosen Contractor will enter into a contract with SBC (the Employer) for up to a term of 10 months subject to satisfactory contract performance.

The terms and conditions of the Contract will be in Conditions of Contract including the Joint Contracts Tribunal Limited (JCT) Measured Term Contract 2016. Further details including the Contract Data required to be provided by the Employer are included in Section 10 of the RFQ document. Works orders for individual work will be raised as and when required.
The contract also provides for the Contractor, in conjunction with the Employer, to carry out the necessary property surveys and to agree the extent and the target cost for work to be carried out to each property or group of properties with the Employer prior to commencement of any particular work. 

The Contractor will plan to mobilise the contract within 4 weeks of contract award.
5.7.2 Amendments to the Form of Contract
Minor amendments will be required to the Standard Conditions of Contract in order to take account of specific features of this contract. Details are given in Section 10 of the RFQ document. 
 5.8
The Programme  

The Contract requires the Contractor to prepare a Works programme. It is envisaged that the precise format of this programme will be agreed between the Contract Administrator and the Contractor at the beginning of the contract. 

It is anticipated that the successful Contractor will develop procedures to undertake each Works within an acceptable period of time depending on its urgency, the maximum period of time will be 40 days from the date of referral. The Contract Administrator will specify the priority response time (see table in 5.3.2) on the date of issuing the works required.

5.9
Insurance

The Employer maintains insurance cover for the buildings. This will be extended to cover the contract works.  The Contractor will be required to indemnify the Employer against risks arising from the carrying out of the works as set out in the contract documents.

5.10
Financial issues

The Contractor will be expected to adopt an innovative and proactive approach to working with the Employer and other stakeholders to remove unnecessary costs wherever possible.

5.11
Management and processes
The Employer has a commitment to provide these works to its tenants. Therefore, the successful Contractor will be expected to develop a detailed work programme and have resources available throughout the term of the contract to undertake these works. 

5.12
Contractor's obligations

5.12.1
Contractor to satisfy himself regarding site conditions

The Contractor shall satisfy himself as to the full extent of the works required to each property, and as to the means of access, storage, working space available, the positions of services and any other local conditions.
5.12.2
Use of the site

Operations must be kept within the limits of the boundaries defined for the properties currently being worked on, and any other specific areas designated for the use of the Contractor.

The Contractor shall not use the site for any purpose other than to carry out the works, and must take all necessary measures to prevent trespass by the Contractor’s operatives and operatives working for any sub-contractor into other buildings or portions of the site not affected by work in progress.

The Contractor shall prevent interference in any way with equipment or property belonging to the tenant. 

The Contractor is to obtain all necessary approvals from the Highway Authority for the siting of temporary buildings, skips and the like.

Note that, in general, there will be no space for bulk storage of materials. Contractors must allow for bringing materials to the site on a daily basis.

5.13
Quality issues

5.13.1
Inspection
The Employer wishes to reduce the amount of time and effort spent in inspecting the works, and wishes to delegate as much of this as possible to the Contractor. The Contractor will be expected to inspect properties before work is commenced, and to certify upon completion that all works have been properly carried out.

Upon completion of the Works, the Contractor must carry out a full inspection and quality check and provide the following information to the Contract Administrator.

· A detailed quality check report.

· A signed completion certificate/Job Order.

· Certification issued from third party bodies i.e. Building Control and Competent Person Schemes (if applicable). 

· Detail of any specialist items used to complete the works.

· Design drawings (if required)
· Daily log.

· Customer satisfaction form (if required) 
This should be provided in electronic format to enable the Employer to save this to their IT system.

5.13.2
Zero Defects

The Employers Key Performance Indicators (KPI’s) include tenant satisfaction with the quality and workmanship of the completed work, and the Contractor is expected to assist the Employer to maximise performance in this respect. 

Consistent with a partnering approach, The Employer will not be deducting retention monies from work in progress, but will require the Contractor to establish a “zero defects” culture throughout his workforce backed by an appropriate quality control regime such that, on completion of the work required to each property, the works are certified by the Contractor to be defect free.

The Employer places considerable importance on this aspect of the work, and persistent failure by the Contractor to address this issue will be sufficient grounds for the Employer to bring in others to carry out any necessary remedial work and for any costs incurred to be charged to the Contractor. In extreme cases the Employer reserves the right to terminate the Contract at will and without compensation.

5.13.3 Materials and Workmanship

Materials and workmanship are generally required to conform to the scope of works as set out in Section 2 of the RFQ and within other documentation comprising the Agreement. 

Samples of any materials and/or workmanship proposed for use in the works shall be submitted to the Contract Administrator as and when directed and as often as required for approval.


Where work is specified by the Employer, such work must comply with the drawings (if any) and specifications provided except where specifically agreed otherwise in writing by the Contract Administrator. Measurements and dimensions given in schedules and/or plans provided by the Employer must be verified on site by the Contractor.  No claim will be allowed on the grounds of oversight, incorrect measurement, differences between the site dimensions and those stated on any drawings, differences arising out of metrication, non-square openings or any other fitting and fixing conditions.  

In the case of performance specified work which is to be designed by the Contractor, the Contractor shall be solely responsible for proving the final performance to the satisfaction of the Contract Administrator by whatever means may be found to be necessary. Any work so tested which fails to meet the design requirements shall be taken out and replaced at the Contractor’s expense.

Defective work or material must be replaced within 14 working days unless otherwise agreed in writing by the Contract Administrator.
5.14
Key performance indicators (KPIs) and benchmarks

The Employer is required to report against and comply with national Best Value KPIs and will work with the Contractor to improve performance against the KPI’s.   The areas to be covered are:

· Zero defects,

· A minimum of 90% Customer Satisfaction for quality, workmanship and management of the Works, 

· Priority Timescales of works to be completed within the specified time period from issued work orders.

· 100% compliant for Contractor’s employees and sub-contractors for identification and dress code requirements.

The Employer will also expect to work with Contractor as an integral part of the process to develop a set of mutually acceptable project KPIs against which the contract will be assessed.

5.15
Timescales and incentives

5.15.1
Introduction

The Employer places considerable emphasis on the timely completion of works, and time related issues will be important project KPIs. The Employer will therefore expect to reach early agreement with the Contractor in respect of performance targets and a continuous improvement regime.

5.15.2
Disruption
The Employer recognises the disruption to tenants that responsive works can cause and the inefficient use of resources if several visits are required to complete the work. The Employer wishes to ensure that the majority of works are completed as quickly as possible and with a minimum of disruption. The Contractor is required to work collaboratively with the Employer and other stakeholders to develop a strategy to deal effectively with these issues.

5.16
Customer Care

5.16.1
Tenant satisfaction - Generally
Tenant satisfaction with both the works and the process are important KPIs against which the performance of the Employer will be externally assessed. The Contractor is therefore required to work with the Employer and other stakeholders to ensure that:

i) Tenant satisfaction is monitored on a regular basis.

ii) Any areas of concern are dealt with in a timely and appropriate way

iii) 
KPI performance levels are kept under continuous review.

iv) 
Tenant satisfaction is maximised, and that all reasonable steps are taken to ensure continuous improvement.

In order to achieve the high levels of tenant satisfaction required, disruption caused by the work must be kept to a minimum.

The Contractor’s representatives, including operatives, supervisors and managers, must be in possession of an official identification card complete with photograph whenever they are undertaking work under this contract, and must show the card to the tenant in order to secure admission to the property.

The Contractor will require its employees and sub-contractors, at all times whilst engaged in the provision of the Works, to be properly and presentably dressed in appropriate uniforms or work wear. The Employer wishes to encourage the adoption of standard work wear for all employees employed on the contract irrespective of who they work for. The style, colour and insignia to be placed on the work wear will therefore be agreed between the Contractor and the Employer following contract award. 


The Contractor must ensure that any employees, or former employees, who are no longer involved in the provision of the works surrender the official identification card and any contract specific work wear upon cessation of their employment on the contract.

5.16.2
Team identity

The Employer believes strongly that it is important for all involved in this project to feel that they are part of one homogenous team, regardless of whether they are employed by the Contractor, by the Employer, or by a sub-contractor. It is also important that tenants view the process as a collaborative one in which they can exercise a degree of influence and feel that they have a worthwhile role to play. In short, tenants need to feel that they are a part of the team, and not people to whom things are happening over which they have little or no control.

From the tenants’ perspective, it is also important for them to see the planned repairs and maintenance team as a single homogenous unit and it is particularly important for vulnerable tenants to have confidence in the people calling on their homes whilst the work is being carried out.   

The Employer will therefore look to its contracting partners and other stakeholders to work together in this respect.

The Contractor is required to provide vehicle signage incorporating ‘working in partnership with Swindon Borough Council’ to all vehicles visiting site. Designs are to be approved by the Employer. All costs are to be borne by the Contractor.

Operatives are required to wear branded work wear/high visibility protective wear to state the Contractor is working in Partnership with Swindon Borough Council.

5.17
Tenant Liaison


5.17.1
Tenant liaison personnel
The Contractor is required under the contract to work with the Employer to provide sufficient designated tenant liaison personnel, who will be responsible for providing a link between the Contractor and the tenants. 
The liaison personnel must address all tenants’ enquiries and ensure that the site and all properties are tidy and that all services are reconnected (if applicable) to the tenant’s satisfaction at the end of each working day. The Contractor must maintain communications with all tenants whilst work is being carried out to their property. 

5.18
Commencing work


5.18.1
Works Access
The Contractor must ensure that the tenant is notified in writing at least fourteen days in advance of any lower priority works being carried out at their property in accordance with the priority codes R and 5 referred to in section 5.3.2 of this document. 
The Contractor will be responsible for contacting the tenant to arrange access to carry out the works in accordance with the relevant Employer procedures. A customer information pack which covers the works, alternative arrangements and includes relevant contact names and numbers should be developed by the Contractor and approved by the Employer and Stakeholders. The customer information pack is given to the tenant prior to work commencing taking in to consideration the priority code for the work referred to in section 5.3.2 of this document. 
The Contractor must inform the tenant of the likely duration of inconvenience for each element of the work.

The Contractor must not carry out work within a property if no one is at home even if permission to do so has been given by the tenant(s).

The Contractor is advised to take appropriate inventories before commencing operations, agreeing with the tenant and detailing the condition of any item, fitting or area that may be affected by the works, e.g. photographic evidence.

5.19
Carrying out the work

5.19.1
Access to Works

The Contractor is restricted to using the rear door for access in and out of the property at all times wherever practicable. The stairs in the property must be kept clear of materials, tools and rubbish. 
The Contractor shall allow access during the progress of the works to any properly authorised personnel.

If scaffolding of any kind needs to be used at the property, steps shall be taken to prevent unauthorised persons from gaining access to the scaffolding.  Scaffolding shall be secured overnight and at weekends. Any Scaffolding used is to be removed from the tenant’s property within one week of completion of works.

5.19.2
Nuisance

The Contractor is required to carry out the work in a manner causing the least possible inconvenience and nuisance to the tenant or occupants of adjacent properties remaining occupied during the progress of the works. 

Particular care must be taken to respect the tenants' religious beliefs, and to pay particular attention to any special needs of ethnic minority and/or vulnerable tenants.

Should the Contractor use mechanical, electrical or pressurised working aids including propane, methane, butane, Calor or any other liquefied gases, the Contractor must have in mind the welfare of any tenant or resident either living in or adjacent to the works. The Contractor must ensure that there is no disturbance or risk and will be held to be completely responsible in every respect. A hot permit to work must be obtained before undertaking any hot work and no hot work is permitted within roof spaces or anywhere considered a confined space.

The Contractor is not permitted to smoke, use radios, or use the tenants electricity to charge any battery operated tools, electrically powered tools or mobile phones while working in any property.

5.19.3
Protection of Tenant’s fixtures and fittings
Where required, the Contractor must provide sufficient regularly cleaned dustsheets to completely protect tenants’ fixtures and fittings in the interior of each dwelling during the works.  

This must include all necessary protection from the point of entry to the work area and be of a nature that minimizes any potential hazards. All areas within the property including the stairs must be kept clear of materials, tools and rubbish.

All operatives must use disposable shoe covers when working in any properties. These must only be used in one property and then properly disposed of. 

The Contractor shall be liable for any damage to the tenant’s fixtures, fittings and effects. Any claim by the tenant in this respect will be the Contractor’s sole and direct responsibility. 

Special consideration is to be given when entering properties during inclement weather, and all of the tenants’ carpets, curtains and other soft furnishings are to be fully protected.

5.19.4
Building services
Unless it is essential to disconnect the following services, the Contractor must provide and maintain the following services at all times to all tenanted dwellings whilst the works are in progress:-


(a)
Power, electricity, gas, heating.


(b)
Rainwater drainage.


(c)
Soil drainage.


(d)
Hot and cold water supplies.


(e)
Telephone installations.


(f)
TV and radio.


(g)
Cooking facilities.

If it is necessary to disconnect any of these services it must be for the shortest possible duration. If any disconnection is required for a period in excess of one hour the Contract Administrator should be informed and liaison shall take place with the tenant prior to the disconnection. 

5.19.5
Access for emergency services etc.

Uninterrupted access must be available at all times for emergency services (ambulance, fire etc.), for medical and social services, for rubbish removal and for commercial deliveries.

Contractors shall not park vehicles on pavements, grass verges or other locations likely to cause an obstruction to emergency vehicles, other road users or pedestrians.  Vehicles must be maintained to a road worthy condition with appropriate signage to state the Contractor is working in Partnership with Swindon Borough Council.

5.19.6
Emergencies
Where work to a tenanted property cannot be completed in a single day, the Contractor must provide the tenant with a 24 hour emergency telephone number and a contact name and address.

Emergencies must be dealt with in accordance with SBC repair timescales as shown below:

	Category
	Timescales 

	Emergencies 
	Within 2 hours 

	Urgent 
	Same working day or next working day where deemed appropriate by the Contract Administrator 


Emergency – this would be categorised as an uncontrollable leak, unsafe installation, loss of power, or any situation that could cause immediate injury, harm or damage to the property only. 

Urgent – this would be categorised as a containable leak or an issue that prevents the correct use of any of the sanitary fittings. 

All other faults to be rectified within 3 working days. 

5.20
Completion

Upon completion of the works, the Contractor must carry out an inspection of the dwelling and arrange to rectify any defects. The Employer must be notified within 24 hours of completion and have the option to carry out an inspection.  Any items found to be damaged are to be repaired at the Contractor’s expense, with no cost to the Council.

5.21
Limitation of Working Hours


The Contractor shall ensure the minimum of inconvenience to the tenant, and in this respect the normal weekday working hours of 8am to 5pm shall be worked. The Contractor shall not work weekends or public holidays without the prior written consent from the Contract Administrator.

Overtime shall not be worked without notice to the Contract Administrator, being given at least 48 hours before its commencement as this has not been provided for within this contract and not priced. 
As the contract covers a Christmas period there will be no lower priority response work carried out over the Christmas period (21st December 2018 until 2nd January 2019). However due to the nature of the contract the Contractor will be required to provide a response team(s) to deal with any higher priority works as referred to in section  5.3.2 of this document that may be required to be carried out on a working day within the time period specified. 
 5.22
Health & Safety

5.22.1
Compliance with legislation

The Contractor must comply with the Health and Safety at Work Act 1974 and any other relevant legislation. For the purposes of the Construction (Design and Management) Regulations 2015, the Employer may appoint a Principle Designer for all work in connection with this Contract.

5.22.2
Construction (Design and Management) Regulations 2015

The Contractor is required to provide the following compliant welfare facilities for the use of the workforce throughout the Contract period, and must relocate such facilities from time to time as required.

· Segregated Sanitary Conveniences – Male/Female 

· Washing Facilities 

· Drinking Water 

· Appropriately furnished and heated changing and resting facilities

· A suitable means of heating food

· Changing rooms and lockers
Workmen will not be permitted to use any of the facilities in the properties being worked on.

The Employer considers Health & Safety to be an integral part of the process in delivering these works. 

Contractors will be expected to demonstrate their commitment to Health & Safety to look after the well-being of their operatives and safety of tenants. Contractors will be expected to maintain accurate records of daily and weekly Health & Safety inspections.

5.23
Building regulations approval

The Contractor will be required to obtain if necessary any Building Regulations or other Statutory Approvals required.

5.24
Risk assessments

The Employer places paramount importance on compliance with Health & Safety Regulations and practices and it will be a requirement that full and comprehensive risk assessments are undertaken and safe systems of work put in place for all elements of work.
The Contractor will be required to supply a training matrix for all operatives, including sub-contractors that are working on a project. This should be updated regularly and the Principle Designer and Contract Administrator informed. See example provided Appendix J. 
The procedure for the development of risk assessments and safe systems of work is shown as follows:

Specific risk assessments must be prepared for any specific significant or unusual risks. All operatives must be issued with a copy of any method statements showing safe systems of work. The Contractor must liaise with the Principle Designer when preparing or reviewing any risk assessments or safe system of work.

Generic risk assessments and safe systems of work must be prepared and issued to the operatives undertaking the main categories of work likely to be encountered under this contract where no specific significant or unusual risks are apparent.

The Employer and the Contractor will meet monthly or ad hoc if required, throughout the contract to review the risk assessments, review procedures for disseminating information, and to consider ways in which the processes may be improved.

5.25
General matters

5.25.1
Safety of the Works
The Contractor must allow for carrying out all the works whilst tenants remain in their home. 

The Contractor, sub-contractors and suppliers must take all necessary precautions to ensure the maximum care of pedestrians, tenants, visitors and children by any means, which may be deemed appropriate, to ensure the safety of the works, tenants/leaseholders and members of the public, and shall indemnify the Employer against any charges whatsoever.

5.25.2
DBS (Disclosure and Barring Service)

The Contractor must ensure that all operatives working within tenants properties shall hold a current DBS check.  Evidence must be provided if requested.

5.26
Employment, Staff Development and Training
The Employer will be looking to its contracting partner to facilitate staff development as a part of their processes.

Only competent qualified tradesmen will be permitted on the works, but the Employer recognises the potential benefits to be gained from a multi-skilled approach and Contractors will be encouraged to use properly trained multi-skilled operatives wherever it is appropriate.

5.27
Local Labour and Apprentice Workers
It is the Employer’s goal to utilise as much local labour as possible.  The Council is to report on a monthly basis the percentage of staff and subcontractors on site that are local (local is defined to be within a 10 mile radius from the site office) The Employer’s target is to have a minimum of 10% local workforce. 
5.28
Employment of labour and the Construction Industry Scheme

The Contractor must ensure that everyone working on the project is either:

· Directly employed by the Contractor or directly employed by a sub-contractor approved by the Contract Administrator; or

· Self-employed operatives who have been approved as sub-contractors by the Contract Administrator 

The Contractor must comply with the New Construction Scheme (2015) and submit for inspection when required a valid CIS4 or tax certificate CIS5.

5.29
Employment of Sub-Contractors

The Contractor shall not sub-contract any of the works without the written permission of the Contract Administrator, such consent not to be unreasonably withheld or delayed.  It shall be deemed reasonable for the Contract Administrator to refuse consent for the sub-contracting of:

· The whole, or the vast majority of the works; or

· Works which form the basis of the Contract and which it would    normally be assumed the Contractor would undertake directly

5.30
Statutory obligations in respect of the employment of labour

5.30.1
National Insurance of Workmen

The Contractor shall allow for discharging all payments due and all costs and expenses in connection with contributions in respect of the National Insurance Acts.

5.30.2
Payments under Working Rules and other Agreements

The Contractor must observe all National Working Rules, Special Rules, Decisions and Notes on Practice and Local Variations appertaining to the various trades employed upon the works.

5.31
Welfare and Safety Provisions

The Contractor shall comply with the Health and Safety at Work Act including all amendments, Manual Handling Operations Regulations 1992 and all other Welfare and Safety measures required under, or by virtue of the provision of, any enactment or regulation of the working rules of any industry. The Employer reserves the right of access to the site to any duly authorised person for the purpose of ensuring compliance with the requirements of this provision.

5.32
Environmental Issues - Compliance with legislation

5.32.1
Control of Pollution Act 1974 and Control of Pollution (Amendment) Act 1989

The Contractor shall comply with all requirements of the Employer in connection with the Control of Pollution Act 1974 and the Control of Pollution (Amendment) Act 1989.

5.32.2
Environmental Protection Act 1990
The Contractor shall be aware of and comply with Section 78 of the Environmental Protection Act 1990 and shall allow for all restrictions imposed by the said Act.  If the Contractor uses abrasive wheels or similar tools then the best practical means available shall be used to minimise and control the level of dust generated.

5.32.3
Clean Air Act 1993

The Contractor shall be aware of and comply with the Clean Air Act 1993 and shall allow for all restrictions imposed by the said Act.

5.33
Premises to be kept Clean

The Contractor shall allow for keeping the buildings and premises clean during the building operations and for clearing away all rubbish and debris, including that caused by sub-contractors, on a daily basis and at completion.

On completion of work to each property, the Contractor shall remove any scaffolding (if applicable) and clear away and remove from the site all construction equipment, surplus materials, etc., and shall clean any affected areas thoroughly, and leave the property clean and tidy to the satisfaction of the tenant. 

If permitted any skips used in connection with the work are to be removed and emptied as soon as they are full. Skips left on site overnight are to be lockable and left securely shut and locked.

5.34
Reinstatement
The Contractor shall make good any areas upon which it has been necessary to fix, tip, store or mix materials during the progress of the works.

Any damage caused internally or externally must be fully reinstated on completion to the full satisfaction of the tenant and the Contract Administrator.

5.35
Site waste management and recycling

The Contractor shall comply with current Waste Management Regulations 
The Contractor will be expected to work with the Employer to develop a site waste management plan that will include:

· The type and quantity of waste expected from any works; and 

· How each type of waste will be dealt with in accordance with the current Waste Management Regulations 
The Contractor is expected to review the plan as a minimum every three months and during the project record details of the types of waste removed from site, identity of persons who removed it and where it was taken.

The Contractor will also be expected to detail the waste carrier registration number of the person who removed the waste, the environmental permit or exemption held by the site where the material was taken, the amount of waste recycled and amount taken to landfill.

The Employer aims to reduce the amount of waste to landfill and fully encourage the use of recycling. The Contractor will be expected to proactively use the good waste hierarchy for making decisions as shown as follows:


1)
Prevention – not creating waste in the first place


2)
Minimisation – reducing the amount of waste created



3)
Reuse – reusing materials for the same purpose (either on or

    


Off-site)


4)
Recycling/recovery – reprocess or recycle waste into new products e.g. timber into chipboard


5)
Disposal – dispose to landfill, least desirable option

Where works are to be carried out under this contract all waste is to be removed from the site daily. No skips will be permitted. 
5.36
Information Technology
5.37.1
The Housing Repairs and Maintenance System
The Employer currently uses the IBS Open housing repairs and maintenance system. The Contractor will be expected to electronically receive and transmit data using PDF files and/or intermediate flat files.

 Tenderers to confirm compliance with the Employers Requirements

Response
     
