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Please read this entire document before completing your response.
__________________________________________________________________

	1. GENERAL INFORMATION


1.1 GENERAL INFORMATION
1.1.1 STAR Procurement Service is a Public Partnership (Joint Committee) created by Stockport, Tameside, Trafford and Rochdale Councils and is the shared procurement service supporting each of these Councils in the procurement of its Supplies, Services and Works Contracts and Concessions
1.1.2 Tenders are invited by STAR procurement, on behalf of  (name) Council (the “Council”), from Organisations with relevant experience and ability to demonstrate sufficient capacity for providing (description of contract) (the Services)
1.1.3 This Invitation to Tender comprises Instructions for Tendering, General Information & Tender Evaluation; Part One (Supplier Questionnaire); and Part Two (Tender Response Document). Together with the listed Appendices, it sets out the nature and extent of the requirement and the conditions upon which the Services/Supplies are to be provided
1.1.4 Bidders are invited to access the STAR Procurement website at www.star-procurement.gov.uk for tips on tendering and other additional information 
1.1.5 Bidders are invited to submit prices for the Services/Supplies as listed in the Pricing Schedule based on the details provided within this Invitation to Tender
1.1.6 Bidders should note that any stated annual contract values provided are estimates and given for information and guidance only and the Council shall not be bound by such estimates
1.1.7 In the event of any conflict arising between any of the provisions of the Invitation to Tender as issued by the Council and those submitted by the Bidder, the Invitation to Tender as issued by the Council shall take precedence
1.1.8 Tender Timetable.  An indicative timetable indicating key dates is shown below.  This may be subject to change at the Council’s discretion:
	Activity
	Date

	Issue of Invitation to Tender
	Friday 02.12.2022

	Tender submission date
	Friday 06.01.2023

	Evaluation of tenders
	Friday 20.01.2023

	Tender Presentation/Interview
	Thursday 26.01.2023 – Friday 27.01.2023

	Standstill period begins
	Monday 13.02.2023

	Standstill period ends
	Thursday 23.02.2023

	Expected date of Contract Award
	Friday 24.02.2023

	Contract Commencement Date
	Monday 03.04.2023 *subject to TUPE


	2. INSTRUCTIONS FOR TENDERING


2.1 INSTRUCTIONS FOR TENDERING
2.1.1 Tenders must be submitted electronically via the internet using the Council’s electronic tendering system, The Chest at www.the-chest.org.uk.  If your company requires any technical support in relation to the submission of its tender via The Chest, please contact The Chest helpdesk (managed by Due North) during business hours of 08:30 to 17:30, Monday to Friday (excluding public/statutory holidays) by following the instructions in the Supplier Support section of The Chest portal
2.1.2 If Bidders have any questions about the Invitation to Tender, such questions should be submitted to the Council using the ‘Question and Answer’ facility within the opportunity advertised on The Chest. A copy of the question and a copy of the written reply may be circulated to all Bidders, with anonymity of the Bidder preserved.  Bidders must not raise questions through any other channels, including emails direct to the Council or to STAR Procurement.  No questions will be responded to, other than those raised through The Chest as described above
2.1.3 Bidders are advised to consider the Invitation to Tender in detail in order to satisfy themselves as to the nature and extent of the Council’s requirements.  Bidders are responsible for ensuring that they are fully familiar with the nature and extent of the requirements described in the Invitation to Tender for the Services/Supplies and shall obtain for themselves at their own expense all information necessary for the preparation of their tenders
2.1.4 On submission of tenders, Bidders are obliged to state agreement to the Conditions of Contract/Framework Agreement contained at Appendix A.  Should Bidders consider that they will be unable to accept the Conditions contained at Appendix A, amendments should be requested in accordance with the procedure for asking questions described below, prior to the final date set for receipt of questions during the tender period.  The Council cannot guarantee that it will agree to any proposed amendments but will take all such requests into consideration before releasing a response; which will be made available to all participating Bidders.  The Council cannot enter into contract negotiations following receipt and evaluation of tenders
2.1.5 (if Applicable) Bidders will be presumed to have taken into account any special difficulties associated with any sites and to have inspected a representative selection of the sites in relation to this opportunity. Information regarding Sites to visit, arrangements for inspection of the Sites and answers to other minor queries may be obtained by contacting the Council’s Authorised Service Officer
2.1.6 Bidders should note that notwithstanding the invitation to submit a tender; the Council makes no representations regarding Bidders’ financial ability, technical competence or ability in any way to provide the Services/Supplies
2.1.7 The Invitation to Tender must be treated as private and confidential. Bidders must not disclose the fact that they have been invited to tender, or release details of the Invitation to Tender other than on an ‘in confidence’ basis to those who have a legitimate need to know; or with whom Bidders need to consult for the purpose of preparing the tender.  The Invitation to Tender shall remain the property and copyright of the Council
2.1.8 The Council shall not be held liable for any costs, expenses and charges relating to or arising from the preparation of the tender including without limitation; the preparation of the documentation, attendance at meetings, attendance at presentations and inspection of premises
2.1.9 The tender must be submitted strictly in accordance with the Invitation to Tender.  The tender must not be conditional or be accompanied by statements that could be construed as rendering it equivocal and/or placed on a different footing from any other Bidders. Only tenders submitted strictly in accordance with these instructions will be accepted for consideration
2.1.10 Bidders shall not change the format of the tender document and shall complete Parts 1 and 2 of the Invitation to Tender (where appropriate to the stage of the tender) without modifying the forms, questions or format of the questions.  Non-compliance with this requirement may lead to rejection of the Bidder from the tender process.  Any unauthorised amendment, qualification or deletion of, or addition to, the Invitation to Tender issued by the Council may invalidate the tender
2.1.11
(i) A tender submitted in accordance with this Invitation to Tender will be deemed to remain open for acceptance or non-acceptance by the Council for a period of 270 days from the closing date stipulated. The Council may indicate its acceptance or none-acceptance of a tender at any time within this prescribed period.  The Council shall, however, not be bound to accept the lowest tender or any tender submitted.

2.1.11
(ii) In the event that the Council does not indicate its acceptance or non-acceptance of a tender within the first 90 days of the 270 days stated at paragraph 2.1.1 above, the following procedure shall apply;

2.1.11 (a) The Council will notify the bidder of the actual date of acceptance or non-acceptance of the tender 30 calendar days before that date and shall at the same time invite the bidder either to confirm that the price, pricing schedule or rates on the submitted bid is or are still valid. If the bidder chooses to submit an updated bid price or updated pricing schedules or rates, it shall do so not later than 14 calendar days from the date of receipt of the notification referred to in this paragraph. 

2.1.11 b) Should the Council not receive any confirmation from the bidder as required under paragraph 2.1.11 (a) above and within the specified period of 14 working days, or should it not receive any updated price as indicated at paragraph 2.1.11 (a) the Council will proceed on the basis that the bidder does not intend to update the submitted price and therefore it will go on to evaluate the bid on the price submitted on the tender closing date.

2.1.11
(iii) Bidders must note that the Council will inform all the bidders (save those who whose bids may have been earlier disqualified or those who may have already been informed that their bids have not attained the minimum qualify threshold and have already been informed) all at the same time, i.e. simultaneously.  

2.1.12 The Council does not bind itself to accept the lowest; or any tender submitted and shall be at liberty to accept or reject (either in part or wholly) any tender (or modification of such tender) and/or abort the tender process at any time prior to award. In such circumstances the Council shall not incur any liability in respect of the tender submitted and will not be obliged to commence evaluation, or continue to evaluate tender submissions, or be liable for any costs incurred in connection with preparing and/or submitting and/or negotiating a tender. All such costs shall be borne by the Bidder themselves
2.1.13 Where estimated annual/whole-life usage/service levels/volumes are indicated in the Invitation to Tender, such levels are approximate estimates of the annual/whole-life requirements of the proposed Contract.  The Council does not guarantee that the usage/service levels/volumes will be restricted to/achieve the amounts stated in the Invitation to Tender.  The successful Bidder will be expected to honour the actual required usage/service levels at the tendered rates
2.1.14 The Council may, and hereby reserves the right to, alter the contents but not the intention of the Invitation to Tender prior to the closing date for tender submission. The Council will forward these amendments, in writing, to all Bidders.  No person other than the Council’s authorised service officer shall have the authority to vary any part of the Invitation to Tender and shall do so only in writing
2.1.15 Before submitting their tender, Bidders are deemed to have fully satisfied themselves of the accuracy and sufficiency of the rate and prices stated, which, in the event of the tender being accepted shall (except insofar as it is otherwise provided) cover all the obligations under the Contract including without limitation; all fees, labour, equipment, and other overhead charges, expenses and disbursements and all general risks, taxation duties, liabilities, obligations and liabilities set out or implied as necessary to comply with the Contract.  No claim against the Council shall be allowed whether in contract or tort or under the Misrepresentation Act 1967 or otherwise on the grounds of any inconsistencies
2.1.16 Tenders are submitted on the condition that the Council’s authorised service officer may, after opening the tender, discuss verbally or in writing with the Bidder the details of the documents submitted prior to formal acceptance of a tender by way of clarification (please note that such clarification enquiry does not in any way invite negotiation), without in any way committing the Council to accept such tender
2.1.17 Bidders are required to complete Part One of the Invitation to Tender (Supplier Questionnaire) and Part Two of the Invitation to Tender (Tender Response Document) in accordance with the Instructions for Tendering document
2.1.18 Variant Tenders will not be accepted subject to the criteria set out in section 4 (Tender Evaluation Award Criteria) below
2.1.19 Submissions must be complete in all respects, with any appended and permitted supplementary material fully referenced to the relevant question within the Invitation to Tender
2.1.20 Submissions must be made in English, in black script and shall be provided in a font size no smaller than 11 point.  Please note that that if a font size smaller than 11 point is used, the Council reserves the right not to proceed to evaluate the tender submission and it may result in rejection of the tender 
2.1.21 Any successful Bidder that refuses to contract, renew any contract, or terminates their contract with the SVP at any point before contract commencement or during the contract term will be considered by the Council to have breached their social value obligations under the contract. In such circumstances, the Council reserves the right to claim back the social value management fee or any fees directly connected to the social value element of the contract either from an interim invoice or from the final payment due to the supplier
2.1.22 The successful Bidder will be required to execute a formal agreement prepared by the Council, which will include or refer to all relevant documents or information in the Invitation to Tender as forming the Contract. No work should be undertaken in respect of the delivery of the Supplies/Services procured until the formal agreement has been signed or sealed by both the successful Bidder and the Council
2.1.23 PLEASE NOTE THIS IS FOR LOT 1 OF 2 AND BIDDERS MUST SUBMIT AN INDIVIDUAL BID FOR EACH LOT SHOULD THEY WISH TO DELIVER BOTH CONTRACTS.

Social Value & Social Value Portal (SVP)

2.1.24 Social Value is extremely important to STAR Procurement and its partners, and we are committed to a performance and evidence-based approach to Social Value based on the National TOMs (Themes, Outcomes, Measures) developed by the National Social Value Task Force. 

2.1.25 STAR Procurement and its partners have committed to using the Social Value Portal (SVP) (www.socialvalueportal.com) as part of the procurement and contract management process for any contract with an estimated value in excess of £50,000. A guidance document is provided with this Invitation to Tender, to assist you in using the SVP.
2.1.26 Bidders are required to use the SVP to submit:

i) A quantitative proposal using the Social Value Calculator to set targets against measures.

ii) Where applicable, bidders should use the description box to describe how these target figures have been calculated.  
(Insert Project Link Provided by SVP)
2.1.27 Quantitative Social Value Proposal 

Bidders will be provided with online access to the set of TOMs for this project through the Social Value Portal. Bidders are required to complete and submit a response through the Social Value Calculator in line with the deadline for tender submissions. The completed Calculator forms the basis of the quantitative element of the Social Value Proposal.   

For assistance with calculating targets for certain measures bidders should use the Unit Toolkit on the Portal this includes, but is not limited to: 

Employment Measures: Full Time Equivalents (FTE)

Supporting people into work and Staff Wellbeing: No. hrs * attendees

Apprenticeship and Training Opportunities: no. weeks 

Community initiatives and Innovation measures: £ invested including staff time

The Unit Toolkit is available through the Social Value Calculator: https://socialvalueportal--c.um5.visual.force.com/apex/unittoolkit 

2.1.28 Access to the SVP is not immediate, and you should allow sufficient time for registration and verification on the portal when preparing your submission. Neither the Council, nor STAR Procurement, will be held liable for your failure to register and complete the information on the SVP in a timely manner. Any queries/clarifications regarding the Social Value criteria or tender requirements must be directed via The Chest through the message function. However, if you need technical support with the SVP itself please email the SVP directly at support@socialvalueportal.com. The SVP support team are available between 09:00 and 17:00, Monday to Friday. Please allow one working day for responses from the SVP
2.1.29 Once you have submitted your registration, you will receive an email to confirm that you have successfully registered for the tender or that there was an error with your registration. Should there be an error with your registration the Social Value Portal Support team will review your registration and resolve any errors or contact you within one working day.
If you do not already have Social Value Portal login credentials, you will be sent an email containing your username and a link to set up your password.

Please note:

The password setup link will expire within 48 hours of being sent; if you need a new password setup link, please click here: Forgot Your Password and use your existing username to reset you login credentials

If you do not receive a password setup email, please check your spam/junk mail folder

Your username will be in the format: firstname.lastname@socialvalueportal.com

Please allow at least one working day to receive your login credentials. Once your details are checked and approved, an account will be set up for you, and details will be sent via the email address you provide.

Remember that filling in your Social Value responses will require time and preparation, including specific quantified measures with supporting qualitative submissions as required.

Your SVP response/submission must be done online via the SVP. You can save your work and repeatedly return to progress your submission, but it is not possible to download the content to work on it offline and then upload your commitments.
The successful bidder must use the Social Value Portal throughout the contract period to report on the delivery of social value against the target commitments made as part of the contract management requirement.

It is important that bidders be confident of their ability to deliver Social Value proposals made, as STAR Procurement will contractualise these commitments with the winning bidder which will then be monitored and reported on periodically.
2.1.30 The SVP is free to Bidders at the bidding stage of this Invitation to Tender. There is no charge to Bidders unless they are successful in terms of this Invitation to Tender. The successful Bidder will be required to contract directly with the SVP who will provide the following services:

· Online account with SVP to allow contract management and project reporting account;

· Technical support with data entry (e.g. access and functionality issues);

· Confirmation of evidence required to satisfy requirements;

· Quarterly reports showing progress against targets;

· End of project summary report and case study;

2.1.31 The successful Bidder will be invoiced directly by the SVP upon award according to the table below, and will be responsible under the terms of the contract for payment directly to the SVP. The charges consist of an ongoing management fee at 0.1% of the contract value with a minimum charge of £120 up to a maximum charge of £7,500 per contract, per year, for access to the Social Value Portal:
	Total Contract Value Range
	Annual Fee 

	>£7.5m
	£7,500

	£5m - £7.49m
	£7,500

	£750k - £4.99m
	0.10%

	£500k - £749k
	0.10%

	£100k - £499k
	£350

	£50k - £99k
	£120


Worked examples: Based on (0.1%)
Example A:

The total contract value is £800,000 for a project/contract duration of 2 years:

The successful contractor would be required to pay the SVP £1,600

£800,000 x 0.1%. = £800 per annum,

£800 x 2 years = £1,600

Example B:

The total contract value is £5,000,000 for a project/contract duration of 2 years:

The successful contractor would be required to pay the SVP £10,000:

£5,000,000 x 0.1%= £5,000
£5,000 x 2 years = £10,000

2.1.32 Any successful Bidder that refuses to contract, renew any contract, or terminates their contract with the SVP at any point before contract commencement or during the contract term will be considered by the Council to have materially breached its contract with the Council. In such circumstances, the Council reserves the right to terminate its contract with the successful Bidder by giving no less than 30 days written notice to the successful Bidder.
Priority Account Service (PAS) - 
2.1.11 The Council has undertaken a transformation of its payment practices and is seeking to further improve supplier relationships. As a result we are now able to offer the Priority Account Service.

2.1.12 Benefits to your organization are :-

· Improved cash flow through early payment of invoices – our target is to pay 10 days after receipt

· Increased process efficiency via e-invoicing

· Prioritised processing and query resolution

· Enhanced client satisfaction focusing on service delivery rather than transactional performance

2.1.13 The Council expects our suppliers to support this programme which will allow the Council to protect front line services whilst leveraging its sovereign credit rating and low cost of cash to provide liquidity to our supply chain. More details on the programme are available on request as well as a sample Supplier Participation Agreement.

2.1.14 Please note that all suppliers are required to complete section 5 of the issued Tender Response Document even if they do not participate in PAS, if suppliers do not wish to participate in PAS, they should indicate this in section 5 by completing the relevant box. Failure to submit a completed section 5 may invalidate a supplier’s tender bid

How it works
2.1.15 Our standard contract terms will remain on 30 days. Where suppliers wish to participate and therefore be paid early, a small rebate is deducted. Our target is to pay suppliers on day 10 i.e. 20 days ahead of contractual terms. 

2.1.16 However, in reality the actual payment day may vary between day 1 and day 30 in which case the rebate is calculated dynamically and is proportionate to the actual number of days by which payment is accelerated (the number of elapsed days between the receipt of your invoice and the date it is paid). The rebate is only applied if payment is made ahead of terms. Please note the payment date is the date the payment leaves the Council’s bank account and not the date on which it arrives in the supplier’s bank account. Please see the Daily Rebate schedule below for further details.

2.1.17 Please note that the payment date is the date the payment leaves the Council’s bank account and not the date on which it arrives in the supplier’s bank account.

2.1.18 The successful supplier will be required to sign the Supplier Participation Agreement on being awarded the contract at the rate offered in their tender. 

2.1.19 The Council reserves the right to refine or remove individual features and benefits of the programme according to specific circumstances at any time.

Daily Rebate Schedule for Goods/Services Contracts
	Please indicate your choice here
	
	
	
	
	

	Number of days elapsed between the Calculation Trigger Date and the Invoice Payment Date
	% of the amount owed that may be deducted and retained by the authority as the Rebate: (rebates based on target payment day 10)


	
	0.50%
	1.00%
	1.25%
	1.50%
	2.00%

	0 – Maximum rebate
	0.75%
	1.50%
	1.88%
	2.25%
	3.00%

	1

	0.73%
	1.45%
	1.81%
	2.18%
	2.90%

	2

	0.70%
	1.40%
	1.75%
	2.10%
	2.80%

	3

	0.68%
	1.35%
	1.69%
	2.03%
	2.70%

	4

	0.65%
	1.30%
	1.63%
	1.95%
	2.60%

	5

	0.63%
	1.25%
	1.56%
	1.88%
	2.50%

	6

	0.60%
	1.20%
	1.50%
	1.80%
	2.40%

	7 
	0.58%
	1.15%
	1.44%
	1.73%
	2.30%

	8

	0.55%
	1.10%
	1.38%
	1.65%
	2.20%

	9

	0.53%
	1.05%
	1.31%
	1.58%
	2.10%

	10 – Target Payment Date 
	0.50%
	1.00%
	1.25%
	1.50%
	2.00%

	11

	0.48%
	0.95%
	1.19%
	1.43%
	1.90%

	12

	0.45%
	0.90%
	1.13%
	1.35%
	1.80%

	13

	0.43%
	0.85%
	1.06%
	1.28%
	1.70%

	14

	0.40%
	0.80%
	1.00%
	1.20%
	1.60%

	15

	0.38%
	0.75%
	0.94%
	1.13%
	1.50%

	16

	0.35%
	0.70%
	0.88%
	1.05%
	1.40%

	17

	0.33%
	0.65%
	0.81%
	0.98%
	1.30%

	18

	0.30%
	0.60%
	0.75%
	0.90%
	1.20%

	19

	0.28%
	0.55%
	0.69%
	0.83%
	1.10%

	20

	0.25%
	0.50%
	0.63%
	0.75%
	1.00%

	21

	0.23%
	0.45%
	0.56%
	0.68%
	0.90%

	22

	0.20%
	0.40%
	0.50%
	0.60%
	0.80%

	23

	0.18%
	0.35%
	0.44%
	0.53%
	0.70%

	24

	0.15%
	0.30%
	0.38%
	0.45%
	0.60%

	25

	0.13%
	0.25%
	0.31%
	0.38%
	0.50%

	26
	0.10%
	0.20%
	0.25%
	0.30%
	0.40%

	27
	0.08%
	0.15%
	0.19%
	0.23%
	0.30%

	28
	0.05%
	0.10%
	0.13%
	0.15%
	0.20%

	29
	0.03%
	0.05%
	0.06%
	0.08%
	0.10%

	30
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%


Modern Slavery and Responsible Procurement

2.1.33 The Council is committed to responsible and ethical procurement practices, and aims to achieve this through the STAR Responsible Procurement Strategy and supporting policies
2.1.34 The Council recognises its responsibility to take a robust approach to ethical and sustainability issues, especially around modern slavery and human trafficking, which it is absolutely committed to preventing, within its supply chains
2.1.35 The Council is committed to sourcing services, supplies, and/or works in a way that takes into account ethical and sustainable considerations, including: economic, social, labour, and environmental factors, whilst always aiming to procure and act in a way that is morally right, open, fair, and transparent
	3. INSTRUCTIONS FOR THE RETURN OF TENDERS


3.1 INSTRUCTIONS FOR THE RETURN OF TENDERS
3.1.1 Electronic submissions made via the Council’s electronic tendering system will not be permitted after the closing time has passed.  Bidders must ensure that they allow sufficient time for the successful transmission of their electronic tenders before the closing date and time.  The inclusion of graphics, logos, photographs etc. considerably increases the size of electronic files and should be omitted wherever possible
3.1.2 Advanced Electronic signatures (supported by a qualified certificate as defined in the Electronic Signatures Regulations 2002) are not required where tenders are submitted electronically.  However, Bidders are requested to ensure that the Form of Tender and other certificates that are required to be signed contain a form of electronic signature such as typed name, scanned signature, electronic representation of a hand written signature, unique sequence of characters or signature created by cryptographic means
3.1.3 Tender submissions shall be received by the Council by the closing date and time stated section 1.1.8 of this Instruction for Tendering document.  No submission received after the closing date and time will be accepted other than where there are exceptional circumstances which may be considered by the Director of STAR Procurement in their sole discretion.  Please note that tender submissions which are only partly uploaded at the closing date and time will be considered to have not been received and will be rejected by the Council
3.1.4 Tender submissions shall be made in Microsoft Word (.doc; docx) format and any supporting documentation shall be submitted in either Microsoft Word (.doc; .docx), Excel (.xls; .xlsx) or Adobe PDF format

3.1.5 The Council accepts no responsibility for any tender received in any way other than specified above. Tenders submitted in any other manner will be rejected by the Council
	4. TENDER EVALUATION AND AWARD CRITERIA


4.1 TENDER EVALUATION AND AWARD CRITERIA
4.1.1 The evaluation in this tender process is undertaken in stages, as follows
Stage 1
4.1.2 Evaluation of the Bidder’s business, generally by way of the Supplier Questionnaire (Part One) by applying the Selection Criteria as set out in that Questionnaire
4.1.3 Evaluation of the Bidder’s tender response for successful companies passing 4.1.2.  The criteria described in 4.2 Tender Award Criteria, is the criteria that will be used by the Council to determine the Most Economically Advantageous Tender. The information supplied by Bidder’s in response to the Quality Assessment question, the Pricing Schedule and Social Value will be evaluated by the Council using the criteria and designated weightings as set out. The Contract will be awarded in accordance with these criteria
4.1.4 Following completion of the Stage 1 evaluation process, only those organisations capable of winning the tender will be invited to attend an Interview with the Evaluation Panel as set out in section 4.2 Tender Award Criteria and 4.4 Tender Presentation. As part of the Interview, Bidders may be required to give a presentation on aspects of their Bid as set out in the Tender Award Criteria. The Council reserves the right to invite as few or as many Bidders to attend the Presentation as the Council determines to be appropriate for the proper evaluation of tenders received
4.2
TENDER AWARD CRITERIA
	Award Criteria for Quality Questions
	Percentage Weighting (Total 90%)

	4.2.1
	Quality Assessment
The Bidders’ responses to each of the Quality Assessment questions 1 to 5 will each be evaluated and  a score from 0 (zero) to 4 (four) in accordance with the Scoring Criteria (set out in Section 4.9 below) will be allocated to each response. Each score  will then be weighted in accordance with the weightings allocated to each question, such that the total weighting applied to the Quality Assessment shall be that stated in this table

	

	4.2.1.1
	Question 1 – Leadership and Management 
	10%

	4.2.1.2
	Question 2 – Increasing Number of Carers using the service and ensuring they have a voice 
	15%

	4.2.1.3
	Question 3 – Satisfactory provision of the service 
	20%

	4.2.1.4
	Question 4 – Collaborative Approach to working with partner organisation and agencies 
	10%

	4.2.1.5
	Question 5 – Carer Breaks and Respite 
	15%

	4.2.1.6
	Social Value Question (Quantitative)
	10%

	4.2.1.7
	Social Value Question (Qualitative)
	10%

	Award Criteria for Presentation
	Percentage Weighting (Total 5%)

	4.2.2
	Coproduction, Innovation and Collaboration 

The recognition of Carers as expert partners is an essential part of our carers service.  It is important the new Service Provider is familiar with the diverse needs of our borough, ensuring key themes that emerged from our consultation (see below) are incorporated in delivering an innovative creative service to meet the needs of carers.
In your presentation, please discuss how these issues might be addressed.  You will need to demonstrate how you will link in with existing services and stakeholders and demonstrate how you as a service will deliver innovative creative services to meet the needs of carers.  You will need to highlight any challenges you may face and how you plan to overcome them.

Key Themes
Comments

Information about Service

· Carers lacked information and advice about the service offer and how to access it.

· Some did know about the service but, did not know how the service could help them.

· Strong focus on Information advice on finances/legal help, benefits maximisation and support.

· Focus on accessible information regardless of language barriers.

· Regular welfare rights sessions for unpaid carers 

· Information on Assistive Technology/equipment

· Information on carers budgets

Meeting the needs of Carers

· The timings and locations of services was not accessible to all e.g. working carers can only access service out of hours.

· Night time and weekend activities.  

· Day care for the cared for.

· Day care for carer and cared for.

· Time out ! I am exhausted

· Support for dementia carers

· Parent Carer support

Carer Breaks

· Respite Support/Day Care

· Take a break scheme.

· Days out

· Help with carers breaks that are funded by the council/cash budgets.

· Support from other carers

· Increased availability of support services so carers can have a break.

· Support for older carers

· Someone to take out cared for

· My Time Vouchers to be extended to wider services e.g taxi services

The provider will deliver a 10 minute presentation on this question to a Panel of Service Users. There will not be any equipment available, but the provider can bring extra materials to support the delivery of their presentation. 
There would be a limit on 2 presenters from each provider. 

There would be a further 10 minutes for any clarification questions about the presentation with the presenters. 

Date and Location to be Confirmed.

	5%

	Award Criteria for Price Evaluation
	Percentage Weighting (Total 5%)

	4.2.3
	Price Evaluation

Price will be evaluated from the Bidder’s Total Prices for both Required and Provisional Services set out in the completed Pricing Schedule, and including the Priority Account Service rebate
Any tender which does not comply with the instructions regarding completion of the Pricing Schedule or where the Bidder’s Price submission is considered by the Council to be economically unviable will result in exclusion


	5%



	Total Weighting
	100%


4.3
NOT USED

4.4 TENDER CLARIFICATION INTERVIEWS (NOT SCORED)
4.4.1 Bidders may be asked to attend a tender clarification interview at which a presentation may be requested.  Tender clarification interviews will be held in person with the location tbc and provisional dates for interviews will be advised by the Council at a later date, if required
4.4.2 In the event that tender clarification interviews are required, these interviews will not be scored, but the information given may be used to moderate tender evaluation scores in respect of the Tender Evaluation and Award Criteria outlined in Sections 4.1 and 4.2.  Bidders must ensure that they have a representative available to answer any clarification questions (if they arise) in relation to their tender submission and to attend a tender clarification interview if invited
4.5 DUE DILIGENCE

4.5.1 Following the evaluation of tenders, the Council may conduct a period of due diligence with the top scoring Bidder(s) prior to making a decision to award the Contract/Framework.  Bidders must ensure that they have a representative available to answer any clarification questions (if they arise) in relation to its tender submission and must be prepared to furnish the Council with copies of all documentation requested in respect of any self-certification
4.6 The Council reserves the right to reject any tender where the tender response has not been fully completed
4.7 SCORING METHODOLOGY
4.7.1 The Quality Assessment, Price Evaluation, Social Value Question and any scored Interview submissions requested in this Invitation to Tender will be evaluated in accordance with the Scoring Methodology set out in section 4.9
4.8 QUALITY ASSESSMENT
4.8.1 Bidders shall submit responses to Quality Assessment Questions set out in Part Two of this Invitation to Tender
4.8.2 Bidders are permitted to append any relevant supporting evidence in support of their responses however this will count towards the word count for each quality question
4.8.3 Any such supporting evidence:

i) must be clearly marked with the question number or reference to which question of this Invitation to Tender it to which it relates; and
ii) will be taken into consideration with regards to any set word limit determined by the Council in respect of one or more responses to this Invitation to Tender but, Bidders must not use appendices as a means to continue its response
4.8.4 The Council has the absolute discretion to disregard any appendices, either in part or in full, that contain information that is not relevant supporting information
4.8.5 Responses to each Quality question will be scored on a grading system from 0 (zero) to 4 (four) as set out in Section 4.9.1 and that score shall then be weighted in accordance with the percentage weighting allocated to the individual Quality Assessment question or Social Value Statement within the Invitation to Tender
4.8.6 Responses to the SVQ2 - Social Value Qualitative Method Statement Response will be scored on a grading system from 0 (zero) to 4 (four) as set out in Section 4.9.2 and that score shall then be weighted in accordance with the percentage weighting allocated to the Social Value Question within the Invitation to Tender

4.9 SCORING METHODOLOGY

4.9.1 Quality Questions Scoring Methodology

	Scoring criteria 
	Max score

	Assessment
	Interpretation
	

	Unacceptable


	Does not meet the requirement. Does not comply and/or insufficient  information provided to demonstrate that the supplier has the ability, understanding, experience, skills, resource & quality measures required to provide the supplies, with little or no evidence to support the response

OR

No response
	0

	Serious Reservations
	Satisfies the requirement with major reservations. Considerable reservations of the supplier’s relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies, with little or no evidence to support the response
	1

	Minor Reservations
	Satisfies the requirement with minor reservations. Some minor reservations of the supplier’s relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies, with little or no evidence to support the response
	2

	Acceptable
	Satisfies the requirement. Demonstration by the supplier of the relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies, with evidence to support the response
	3

	Good
	Satisfies the requirement with minor additional benefits. Above average demonstration by the supplier of the relevant ability, understanding, experience, skills, resource & quality measure required to provide the supplies. Response identifies factors that will offer potential added value, with evidence to support the response
	4


The allocation of a score of 1 (one) or less for the following questions: (Questions 1 to 5), in accordance with the above scoring system will result in your submission being excluded as not meeting the minimum requirements and minimum acceptable score required.
4.9.2 Social Value Scoring Methodology
Quantitative Assessment:
Each commitment made in your response on the Social Value Portal is attributed a ‘Proxy Value’ in accordance with the National TOMs framework. This ‘Proxy Value’ is the financial impact that any measure will make. The sum of ‘proxy values’ for your commitments is taken and used to form a Social Value Offer and the following methodology applied:

(Bidders Social Value Offer Submission / Highest Social Value Offer Submission) x Weighting

Qualitative / Method Statement Assessment

The following scoring methodology shall be used for the Social Value qualitative / method statement question:

	Criteria Assessment
	Classification
	Score

	Unacceptable
	No response submitted, or response fails entirely to demonstrate an ability to meet any of the requirements.
	0

	Poor
	Response is partially relevant but generally poor.  The response contains insufficient/limited detail or explanation to demonstrate how the requirements (or any of them) will be fulfilled or contains major inconsistencies. Alternatively, the response fails to address the majority of the requirements. The response provides significant reservations that the bidder will deliver the social value commitment.
	1

	Satisfactory
	Response is relevant and fair. The response addresses some of the requirements and demonstrates a fair understanding of the requirements but lacks details on how certain social value offers made will be delivered or contains some inconsistencies. The response provides minor reservations that the bidder will deliver the social value commitment.
	2

	Good
	Response is relevant and good. The response addresses all requirements and is sufficiently detailed to demonstrate a good understanding and provides details on how the requirements will be fulfilled but includes some ambiguity as to how social value offers made will be delivered. The response provides confidence that the bidder will deliver their social value commitments.
	3

	Excellent
	Response is completely relevant and excellent overall. The response is comprehensive, unambiguous and demonstrates a thorough understanding of the requirements and provides comprehensive and clear details of how social value offers made will be delivered. The response provides a high level of certainty that the bidder will deliver their social value commitments.
	4


The allocation of a score of 1 (one) or less for the following Social Value Qualitative questions: (4.1.2.7), in accordance with the above scoring system will result in your submission being excluded as not meeting the minimum requirements and minimum acceptable score required.
4.10 EVALUATION PANEL
4.10.1 The evaluation panel will individually score responses to the Quality Assessment questions in accordance with the above procedure, after which, the panel will come together to moderate and produce a single score for each Bidder’s response to each Quality Assessment question
4.11 PRICE EVALUATION
Bidders shall complete and submit the Pricing Schedule provided at [Appendix C] in the format provided and in accordance with the requirement of this Part One of the Invitation to Tender
4.11.1 All Rates inserted and Prices must be quoted in pounds sterling to two (2) decimal places (exclusive of Value Added Tax)
4.11.2 All tenders submitted are to a maximum budgetary amount at: £350,000.00 per year. ( if required)
4.11.3 Bidders shall insert a Rate or Price for each and every item/service specified and shall not group together items or state “incl.” against any item. A Rate or Price of £0.00 inserted by Bidders will be assumed to be provided by the Bidder free of charge
4.11.4 Bidders must also indicate all other costs that will be associated with the contract e.g. rates, expenses etc. No claim for additional payment will be considered for items that have not been specified
4.11.5 Bidders shall not state a range of Prices for any item or totals calculated
4.11.6 Bidders shall check tenders before submission to ensure that all price elements of the tender have been verified and correctly totalled.  If arithmetical errors in tenders are discovered during evaluation, the Council will correct those errors and Bidders will be requested to either confirm acceptance of those corrections or withdraw their tender.  For the avoidance of doubt, no rates or lump-sum prices will be adjusted or additional rates or lump-sums added or removed from Bidders’ submissions and only computation errors will be corrected
4.11.7 Detail basis on which prices are to be set- fixed for period, cost plus, annual inflation review
4.11.8 The Council will seek clarification from Bidders for any submitted tender which is considered by the Council to be economically unviable.  Following a review of any submission made by a Bidder in response to such a clarification, if the Council remains of the opinion that the submitted tender is economically unviable, the Council will reject that tender
4.11.9 A key feature of the Priority Account Service (PAS) is early payment. Payments made early are subject to a rebate according to the Daily Rebate Schedule above. The rebate is taken from the invoice value by way of issuing a debit note. All invoices should still be submitted at full value and any rebates will determined according to the actual number of days earlier that payment is made (ahead of contracted terms). 

For Construction Contracts using JCT OR NEC terms, the rebate offered by suppliers in the tender submission indicates the rebate that would be retained by the Council if the Council were to execute its payment run in respect of the supplier’s invoice on the twelfth day following the date on which the supplier submits its application for an interim/stage payment.
4.11.10 The Total Price Submission scores will be evaluated using the following methodology:

(Lowest Net Price/Bidders Net Price) x Price Weighting

Example:

For an evaluation allocating 40% to Price, the evaluation would be as follows based on the three example bids received:

	Price: 40% 
	Bidder 1
	Bidder 2
	Bidder 3
	Bidder 4

	Tendered Price
	£1,000
	£1,000
	£1,300
	£1,250

	PAS Rebate Offered
	0.50%
	0%
	2.00%
	1.50%

	Net Price
	£995
	£1,000
	£1,274
	£1,231

	Score
	40%
	39.8%
	31.2%
	32.3%

	Outcome
	Lowest (Best) Price
	
	Highest (Worst) Price
	


	5. TRANSFER OF UNDERTAKINGS (PROTECTION OF EMPLOYMENT) TUPE


5.1 TRANSFER OF UNDERTAKINGS (PROTECTION OF EMPLOYMENT) REGULATIONS 2006 (AS AMENDED) (‘TUPE’)
5.2
It is the Council’s view that TUPE will apply to this Procurement. However it is each Organisations responsibility to consider whether or not TUPE applies and Organisations should take their own legal advice as to whether TUPE will apply and the financial implications for their Tender
5.3
Organisations must indicate in their Tender whether their Tender submission is not based on TUPE applying
5.4
If TUPE applies there is an obligation to consult with recognised trade unions and employee representatives about any likely consequences for staff (envisaged measures)

	6. FREEDOM OF INFORMATION


6.1 FREEDOM OF INFORMATION

6.2      The Council is subject to The Freedom of Information Act 2000 (“Act”) and The                  Environmental Information Regulations 2004 (“EIR”)
6.3      As part of the Council’s obligations under the Act or EIR, it may be required to disclose information concerning the procurement process or the Contract to anyone who makes a reasonable request
6.4      If Organisations consider that any of the information provided in their Tender is commercially sensitive (meaning it could reasonably cause prejudice to the organisation if disclosed to a third party) then it should be clearly marked as "Not for disclosure to third parties” together with valid reasons in support of the information being exempt from disclosure under the Act and the EIR
6.5      The Council will endeavour to consult with Organisations and have regard to comments and any objections before it releases any information to a third party under the Act or the EIR.  However the Council shall be entitled to determine in its absolute discretion whether any information is exempt from the Act and/or the EIR, or is to be disclosed in response to a request of information.  The Council must make its decision on disclosure in accordance with the provisions of the Act or the EIR and can only withhold information if it is covered by an exemption from disclosure under the Act or the EIR
6.6
The Council will not be held liable for any loss or prejudice caused by the disclosure of information that:
6.6.1
has not been clearly marked as "Not for disclosure to third parties" with supporting reasons (referring to the relevant category of exemption under the Act or EIR where possible); or
6.6.2 
does not fall into a category of information that is exempt from disclosure under the Act  or EIR (for example, a trade secret or would be likely to prejudice the commercial interests of any person); or
     6.6.3

in cases where there is no absolute statutory duty to withhold information, then not withstanding the previous clauses, in circumstances where it is in the public interest to disclose any such information
7. 

	PARENT COMPANY GUARANTEE AND INDEMNITY


7.1 PARENT COMPANY GUARANTEE AND INDEMNITY
7.1.1 Where a successful Bidder has indicated in their response to Section 5 of the Supplier Questionnaire that their immediate or ultimate parent or holding company (as applicable) is prepared to guarantee their performance of the Services under the Contract, then the Council reserves the right to request at the same time it awards the Contract a Deed of Guarantee and Indemnity in the form set out in Appendix F to the Invitation to Tender
7.1.2 The guarantee:
i) MUST be duly signed by the relevant immediate or ultimate parent or holding company of the successful Bidder (as applicable), as specified in Section 5 of the completed Supplier Questionnaire;
ii) but NOT dated; and
iii) sent in duplicate prior to the Contract being awarded
7.1.3 Failure by the successful Bidder to supply this document, where they have otherwise indicated that they will procure such a guarantee in their response to Section 4.3 of the Company Information Document will result in the award of the Contract and the commencement date for the provision of [services/goods/works] being delayed. If the successful Bidder refuses to provide the required form of Deed of Guarantee and Indemnity then the Council reserves the right to award the Contract to the next highest scoring Bidder on this procurement exercise
7.1.4 The Council will not accept any proposed amendments to the terms and conditions to the form of Deed of Guarantee and Indemnity. Any attempt to amend the terms and conditions may also result in the tender being equivocal and the Bidder not being awarded the Contract, whereby the Council will award the Contract to the next highest scoring Bidder on this procurement exercise
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