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Section 1 - Introduction

1.1. Description of Supply Requirements:

The outright purchase of a brand new All-Terrain Vehicle (ATV) for Grounds Maintenance -
Beach Operations.

Quantity of vehicles: One
Contract duration: Vehicle to be delivered by 31 May 2020

Vehicle(s) to be delivered to: Hatchpond Depot, Hatchpond Road, Poole, Dorset BH17 7LQ
Address to base call-out information to: as above

1.2. Specification:

The specification which outlines the requirements for this contract iyattached as a ;Ae
document. Please see the document ‘Supplier Response - Parti ity Evaluation’

o5

1.3. Attachments:

The below is a list of all of the attachments that hayve
separate documents. Suppliers must ensure tha . d all attachments:

Supplier Response - Part A — Questionn
Supplier Response - Part B - Mandatory
Supplier Response - Part C - Form of Tende

Supplier Response - Part ' E%ion
Supplier Response - PaidE™- Qua ation

1.4. Terms and Conditions:

STANDARD TERMS AI\MTHE SUPPLY OF GOODS

1.5. Contract Duration:

The initial veh igfrequired o later than 31 May 2020.
A

1.6. Procurement Procedure:

v

The il advertising this opportunity to procure the Most Economically
Advantageeus Tender (MEAT) which best meets the Council’s requirements.

The purpose of this Invitation to Tender (ITT) is to obtain information to assess your

organisation’s financial and non-financial resources, assess your capacity to deliver and to view

relevant policies and procedures in order for the Council to determine whether you are
potentially able to deliver the proposed requirement under this contract.

Details of the Evaluation Process can be found in Section 5 of this document.
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1.7. Procurement Timetable

The proposed timetable for the procurement exercise is set out below. This is intended as a
guide and whilst the Council reserves the right to amend the timetable or extend any time period
as it sees fit. Any amendments made by the Council in respect of key dates will be
communicated to the Suppliers via ProContract. The successful Supplier should be available
from contract award to commence the service immediately following contract mobilisation.

Timetable Item

ITT Issued

Last Date for Raising a Clarification Question

Deadline for ITT Submission

Notification of ITT Outcome to Suppliers

Contract Award Date

Contract Start Date

Contract End Date

1.8. Estimated Value:

The estimated value of the contract including a ossible extensions is £30,000.00
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Section 2 — Instructions to Suppliers
Glossary

All defined terms shall have the meaning given to them below. Terms not defined below shall have
the meaning given to them in the Contract, including the Schedules. In the event of any
inconsistency between the below defined terms and the Contract, the below defined terms shall
take precedence for the purpose of this ITT only.

“Associated Documents” means all of the tender documentation, guidance, clarifications and
project documentation issued by the Council and its advisers and any further information received
via communication with the Council and its advisors and/or all information made av@ilable on
ProContract during the tender process by the Council

“Contract” means save where otherwise provided for in this ITT, the agre
the Council pursuant to, and in respect of, the procurement, a draft of which is atta

awarded by
o this ITT

“Council” means the public sector contracting Council, or anyone al
contracting Council, that is seeking to invite suitable Suppliers t
process.

on behalf of the

il as summarised

“Goods and/or Services and/or Works” means the req
[ r attachments

in Section 1 - Introduction and fully described in the Sp
provided as part of the ITT

“ITT” means this Invitation to Tender issued by the

“ProContract” means the site managed by the Cot
documents relevant to this procurement and sut?e 3

the Suppliers may access
.supplyingthesouthwest.org.uk)

“You”/“Your” or “Supplier” mg ompleting the Invitation to Tender. i.e. the legal
puncil and responsible for the information provided.
operator as defined by the Public Contract

pany; charitable organisation; Voluntary

pecial Purpose Vehicle; or other form of entity.

The “Supplier” is intended to cover &
Regulations 2015 and ¢
Community and Social En
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2.1. The Invitation to Tender

2.1.1.

2.1.2.

2.1.3.

2.1.4.

This ITT is issued inviting tender submissions from organisations wishing to enter into
a contract with Bournemouth Christchurch and Poole Council (“the Council”).

This ITT sets out how the Council will conduct the procurement process.

All of the ITT documents are supplied to Suppliers electronically. The Council has
adopted a web-based electronic supplier and contract management system to
manage all Tender processes. The eTendering tool the Council uses is called
ProContract and can be found at www.supplyingthesouthwest.org.uk.

It is the Supplier's responsibility to:

obligations that are needed to meet the Council’s
information as to risks, contingencies and any umstances which might
reasonably influence or affect a Tender; and

2.1.4.2. ensure that they have all relevant nece i ndertake due

2.1.5.

diligence, seek additional information or a i if necessary in order
to submit a compliant Tender (inclugimeypri

Suppliers shall be deemed to have satisfi ith the nature and extent of
the requirement and obligations that eet the Council’s requirements

and the Council will not accept any cla for a variation to the terms of any
contract as a result of any failure by a 5
diligence, or any liabilit any clai variation made on the grounds of insufficient

e procurement

Suppliers should note that the ProContract system requires that Suppliers use a
ompatible web browsing software. It is the Suppliers responsibility to ensure that they
using a compatible web browsing software.

2.3. Tender Enquiries and Clarification

2.3.1.

Page 6 of 22

If a Supplier is in any doubt as to the interpretation of any part of this document, or if a
Supplier wishes to request additional information or raise any query in connection with
the procurement, they must raise a question within ProContract to the Project Team
who will answer the query prior to the submission of Tenders. The latest date you can
raise your query is indicated in the procurement timetable at the start of this
document.
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2.3.2. Suppliers are encouraged to make the best use possible of the clarification process.
Suppliers must ensure that they have understood the Council's requirements and any
comments received as part of a Supplier's ITT submissions in respect of the contract
such as:

2.3.2.1. “for discussion"; or
2.3.2.2.  "to be worked up in discussion with the Council"; or

2.3.2.3.  other similar statements or drafting notes.

are likely to fare worse on evaluation and may render the Tender unacceptable.

2.3.3. Further details on the submission of questions / clarifications is set out{ih Section 4 of

this document.

2.3.4. The Council may undertake any necessary post-Tender clarification
following submission of Tenders.

2.4. Communication with Suppliers

2.4.1. As noted above, the Council has adopted a
contract management system to manage all T
provided otherwise in this ITT, all conta ith
ProContract. There should be no com

plier and

Save as expressly

e made through

ide of the ProContract system.

2.4.2. Suppliers are welcome to contact the
reasonable frequency to discuss any ¢
make any contact with any employee,
Council's prior written inyitation or ag

oContract ‘Messaging’ with
’rocurement. Suppliers should not

2.4.3. All guestions and re
and will only be con
clause 1.7 of thi

by the date and time stipulated within the table at
estion or request for clarification or further
after the date and time identified within this

2.4.4. be obliged to comply with any such request and the Council

liability or responsibility for failure to provide any such

il also reserves the right to disseminate information that is materially
relevantto all Suppliers, even if the information has only been requested by one
upplier, subject to the duty to protect any Supplier's commercial confidence in its
der. Should Suppliers wish to avoid such disclosure (for example, on the basis
that the request contains, or the likely response will contain, commercially confidential
information or may give another Supplier a commercial advantage) the request must
be clearly marked "In confidence - not to be circulated to other Suppliers” on the front
page of the document and by marking each relevant page of the document as
"commercially confidential", and the Supplier must set out the reason(s) for the
request for non-disclosure to other Suppliers.

2.4.6. If the Council considers that, in the interests of open and fair competition, it is unable

to respond to the question or request for clarification or further information on a
confidential basis, it will inform the Supplier who has submitted it. The Supplier must
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respond in writing requesting that either the query be withdrawn or treated as not
confidential.

2.4.7. ltis imperative that Suppliers are clear in every request for information/question
submitted to the Council the extent to which that request/question is commercially
sensitive and/or confidential. Any statement requesting that the response to the
request/question is to be kept confidential should be well constructed, thought out and
meaningful and not simply a broad statement that covers matters clearly in the public
domain or not commercially sensitive.

2.4.8. Where a request for information or question is commercially sensitive or confidential
but the point is of general application, a sanitised version of the questi@n and answer
may be circulated.

submitted to
table at

2.4.9. Any questions and requests for clarification or further informati
the Council in accordance with this ITT by the date and time identifie
the start of this document.

2.4.10. Information will be added to ProContract throughou
necessary. Suppliers will be informed through notific
system whenever new or updated document

2.4.11. Itis the Supplier’s responsibility to keep i
or they will be unable to receive comng

2.5. Submission of Tenders

the Tender submission deadline

2.5.1. Tenders must be submitted via ProContra
on the date ﬂi y on the system. No late submissions,

no later than 14:00 (2PM

act, will be considered. Incomplete Tenders
may be rejected on p-cCompliance.

ecords all attempts to upload information and is fully auditable in the

a Supplier seeks to allege ProContract delays for a late submission (which,
for the avoidance of doubt, the Council is not obliged to take into account). Note that
u must upload your documents and then submit your documents. Note that if you
oad your documents but fail to “Submit” them then the Council will not receive
them.

2.5.5. Do not make any changes to the text, formatting or numbering of the Supplier
Response Documents supplied to you except insofar as you are completing response
fields. Supplier Response Documents will be evaluated on the basis that no changes
have been made.
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2.6. Content of Tenders

2.6.1.

2.6.2.

2.6.3.

2.6.4.

2.6.5.

2.6.6.

2.6.7.

2.6.8.

2.6.9.

2.6.12.

2.6.13.
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Tenders must be provided in a typed A4 format. Any drawings must be no larger than
Al. The electronic file(s) submitted should be readable with Microsoft Office 365 or
Adobe Reader. The Council will make reasonable endeavours to open Supplier's
file(s), however in the event it cannot open the file(s), the Tender may be rejected.

All prices submitted are to be presented in Pounds Sterling, exclusive of VAT.
Suppliers must enter Tendered prices in the form specified in the ITT. This must

include the total price for the goods, services or works, including all costs relating to
the provision of the procurement. The tendered prices must be inclusige of all costs.

The Supplier shall provide a full stand-alone
not cross-refer to other documents or sectj

document (and
(unless expressly

forms provided.

The Supplier shall ensure that each d
a clear title and that each page contai
number.

The Supplier shoulg inethe Supplier Response Documents into a single PDF
t. Failure to observe this instruction may result in
e Council’s discretion.

ed in Supplier Response — Part A. Suppliers who elect to submit
heir response are asked to ensure that they can meet the project

Please do not refer the Council to company literature, brochures or any marketing or
premotional material as answers to any of the questions unless it is specifically
requested by the Council.

Each Tender shall be as concise as possible, whilst providing sufficient information to
enable the Council to evaluate the Tender in accordance with this ITT.

All answers are to be in English. Documents which are not in the English language

must be accompanied by an English translation and a certificate by a bona fide
independent translator attesting the authenticity of the translation.
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2.6.14. Where there has been any change in any information submitted to the Council at any
subsequent time, such changes must be disclosed in full and clearly set out.

2.6.15. Any conditional tenders received will be rejected. The Council will not accept a Tender
that remains subject to further due diligence. Suppliers must therefore ensure all
comments raised by their legal, insurance, technical, financial advisors and funders
are fully incorporated into their response.

2.7. Validity Period

2.7.1. Tenders must remain open for acceptance for a period of three months from the
Tender return date.

2.8. Mandatory Requirements
2.8.1. The Supplier Response — Part A — Questionnaire sets out the manda
organisations that have been outlined in the biddin

not meet any of the grounds for exclusion outlined, if

further with the ITT as your application will be 4gj

2.8.2. The Supplier Response — Part A documen

methodologies. In addition, it also c
experience, capabilities and qualifications of Suppliers t0"deliver the required services

and requests further information abod can be referenced.

2.8.3. The Supplier Response — M guirements document outlines the
Council specific mand y s that the Supplier must meet in order for their
submission to be cQ f annot meet these mandatory requirements,
please do not proceg itAithe ITT as your application will be rejected.

2.8.4. [ [ 3t theyfmeet the requirements outlined in Supplier

ions will be weighted in line with the Evaluation criteria as
Evaluation Process.

Following submission of responses and during the clarification stage, the Council
eserves the right to require each Supplier to provide a presentation and question and
answer session for its Tender to the Council in order to illustrate and clarify the
Tender. Details of any presentation and the areas to be covered in the question and
answer session shall be communicated to the Suppliers in due course, if required.

2.10.2. The Council may also request a Site visit. Again, details of this will be confirmed to the
Suppliers in due course.

2.10.3. Prior to award of contract you may be required to attend a pre-contract meeting at
preferred-bidder status to discuss the practical details of operating the contract.
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2.10.4. Any presentation, bid clarification, site visits and / or pre-contract meeting will not be
scored in their own right (unless this is stated within the Evaluation Process), but may
where relevant be taken into account in determining the final evaluation scores.

2.11. Financial References and Tender Verification

2.11.1. Atits discretion, the Council may also undertake financial checks and request financial
and/or technical references at any stage of the procurement process.

2.12. Award Announcement and Preferred Bidder Status
2.12.1. Following submission of the Tenders, and after any clarification questi@ns that may be

required, the Council may select a Preferred Bidder(s) on the basis of @pplying the
Evaluation Criteria.

2.12.3. The Council will notify acceptance through ProContra

2.13. Acceptance of Tenders

2.13.1. No Tender is deemed accepted unti
documents have been duly signed o
written contract which is finally agreed '@
parties which is duly declared uncow ave any contractual effect.

t believe that TUPE is applicable to this contract opportunity
ust satisfy themselves on any liability under TUPE.

TUPE will always be a matter of fact based on the individual
f the particular transfer and Suppliers should seek their own legal
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Section 3 - Conditions for Tendering
3.1. Notes for Completion
3.1.1. Any information and/or documents submitted in response to this ITT must relate to the
Supplier only. The Supplier must be the organisation (unless applying on behalf of a
consortium) which will enter into any proposed formal contract with the Council if
successful at the end of the competitive exercise.

3.2. Confidentiality

3.2.1. TheITT and all associated tender documentation, guidance, clarificati
documentation issued by the Council and its advisers and any further
received via communication with the Council and its advisors and/or al
available on ProContract during the Tender process (the "Ass
being made available by the Council on condition that:

) are

3.2.1.1. Suppliers shall at all times treat the ITT and the A
confidential;

3.2.1.2. Suppliers shall not disclose, copy, repro
Associated Documents to any other per
of any of the forgoing;

3.2.1.3. Suppliers shall not use the ITT ocuments for any purpose
other than for the purposes of prepari ciding whether to prepare) a
Tender; and

3.2.1.4. Suppliers shall comp [ of paragraph 25 below (Publicity)
which contains re Icity activity within any section of the media or
similar.

3.2.1.5. Suppliers shall ent ach member of the Suppliers Team who receives
any of the Associated Documents is made aware of, and

of this paragraph as if they were a Supplier.

e, distribute or pass the ITT and the Associated Documents to
uding, but not limited to, for example, employees, consultants,
isers to the Supplier) if either:

ep the ITT and the Associated Documents confidential on the same terms as
tinthis ITT; or

3.2. the Supplier obtains the prior written consent of the Council in relation to such
disclosure, distribution or passing of the ITT and the Associated Documents.

3.2.3. The Council may disclose detailed information relating to the Tenders to the Council’s
members, directors, officers, employees, agents, advisers or auditors and the Council
may make the documents relating to the Tenders available for private inspection by
such persons.

3.2.4. The Council will act reasonably as regards the protection of commercially sensitive
information relating to the Tender, subject to the Council’s duties under the Freedom
of Information Act 2000 and/or the Environmental Information Regulations 2004. The
Council may also disclose ITT information to its officers, employees, agents or
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partners for the purposes of conducting this procurement exercise and subsequent
contract management.

3.3. Freedom of Information Act 2000 (FolA) and Environmental Information Regulations
2004 (EIR)

3.3.1. The Council may disclose tender information to its officers, employees, agents or
partners for the purposes of conducting this competitive exercise and subsequent
contract management.

3.3.2. In accordance with the obligations and duties placed upon public authorities by the
Freedom of Information Act 2000 (the "FolA") and/or the Environmentdl Information
Regulations 2004 (the “EIR”), the Council may be required to disclose
submitted by a Supplier in response to a request made pursuant to the

3.33. Ifa Supplier considers that any of the information included in its respor

3.3.3.1. (in broad terms) what harm may result from disc
and

3.3.3.2. the time period applicable to tha

3.3.4. The use of blanket protective markings ‘cCon ial in confidence’ will not be

acceptable. In addition, marking an fidential or equivalent should not
be taken to mean that the Council acce

marking.
3.3.5. Please note that evg ) gmve indicated that information is commercially
sensitive and/or co [ ncil may be required to disclose it under the FolA

formation is received.
3.3.6. of Practice issued under section 45 of the FolA and

Vhere it is deemed appropriate, the Council may ask
jews as to the release of any information before a decision on how

to the Council, notwithstanding any reasonable consultation with Suppliers.
3.3.8. submitting an ITT the Supplier agrees to this information being securely held by the
Council.

3.4. Public Rights of Audit

3.4.1. The Local Audit and Accountability Act 2014 abolished the Audit Commission and the
Accounts and Audit Regulations 2015 established new arrangements for the audit and
accountability of local public bodies in England. Section 3 of the 2014 Act requires a
relevant authority to keep adequate accounting records and to prepare a statement of
accounts. Section 25 requires a relevant authority to make various documents
available for inspection to local electors. The Council’s records include contracts that
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3.4.2.
3.4.3.

the Council has with its suppliers. Tenderers should note that any contract awarded at
the conclusion of this procurement may be disclosed to a member of the public during
the audit period.

The Council will take reasonable steps to ensure that data falling within the ambit of
the Data Protection Act 2018or General Data Protection Regulations and any
information likely to prejudice commercial interests or other material which falls within
an exemption provided under the Freedom of Information Act 2000 is not disclosed.

3.5. Government Transparency Initiative — Publication of Tender Documents and

Con

3.5.1.

3.6. Acc

3.6.1.

3.6.2.

3.7.1.

tracts

The Government has set out the need for greater transparency acros
organisations to enable the public to hold public bodies and politicians
part of this initiative Government requires local authorities to
documents for new contracts valued over £5,000 and the resulting co
Tenderers applying for this contract should be aware that if their tender is
information about the resulting contract will be publishe d the documents made
available to those requesting them. In some cases, fimi actions wjll be made.

uracy of Information

The ITT and the Associated Documents
faith but do not purport to be compre
and the Council does not make any
completeness of the ITT and Associ
assumptions on which it may be base
contained in the ITT and the Associate@

due diligence checks and verify the ac 8 e information contained in the ITT
ﬁ] in this ITT and the Associated Documents is,

been independently verified
ranty as to the accuracy or

and the Associated Dg
or should be construéd ise or representation as to the future.

Suppliers considering & contractual relationship with the Council should
make their quiries i igations of the Council’s requirements beforehand.
The subject i ahd the Associated Documents shall only have

In submitting its tender, the Supplier warrants, represents and undertakes to the
Council that:-

3.7.1.1. allinformation, representations and other matters of fact communicated (whether
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in writing or otherwise) to the Council by the Supplier, its staff, agents or advisers
in connection with or arising out of the ITT and/or the Associated Documents are
true, complete and accurate in all respects, both as at the date communicated
and as at the date of submission of the Tender;
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3.7.1.2. it has made its own investigations and undertaken its own research and due
diligence (and relied on its own knowledge and expertise) and has satisfied itself
in respect of all matters (whether actual or contingent) relating to the ITT and the
Associated Documents and that it has not submitted its Tender in reliance upon
any information, representation or assumption which may have been made by or
on behalf of the Council (save in respect of any information which is expressly
warranted by the Council under the terms of the final contract); and

3.7.1.3. it has full power and authority to respond to this ITT and the Associated
Documents and to perform the obligations in relation to this Project and will, if
requested, produce evidence of such to the Council's reasonable satisfaction.

time the
er the date

3.7.2.  Where there is a change to the information provided to the Council at
Supplier must advise the Council as soon as practicable, even if this is
of submitting Tenders, and disclose such changes in full.

3.7.3. Suppliers shall be responsible for ensuring that their Tenders comply with
requirements set out in this ITT and the Associated Do

3.8. Conflicts

3.8.1. The Council requires all actual or potential co [ 0 b€ resolved to the
Council’s satisfaction prior to the submissio
the Associated Documents. Failure tg@
such conflicts to the reasonable satisfa
being disqualified.

3.9. Canvassing
3.9.1. The Council reserves

remedies available
such conduct by a

fify (without prejudice to any other civil
and without prejudice to any criminal liability which

ber of the Supplier's Team may attract) any
s team who, in connection with this ITT or any

of the Council or any person acting as an adviser for the
ection with this ITT or any Associated Documents;

any member or officer of the Council or any person acting as an
for the Council in connection with this ITT or any Associated Documents;

or

contacts any officer of the Council prior to Contract Close about any aspect of
the ITT or any Associated Documents in a manner not permitted by this ITT
(including, without limitation, contact for the purposes of discussing the possible
transfer to the employment of the Supplier of such officer) or any Associated
Document

3.9.2. Suppliers are required to complete the Anti-Collusion and Canvassing Certificate
contained within the Tender documents confirming that none of the matters set out
above applies when submitting their Tender.

3.10. Non-Collusion
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3.10.1. The Council reserves the right to disqualify (without prejudice to any other civil
remedies available to the Council and without prejudice to any criminal liability which
such conduct by a Supplier may attract) any Supplier who, in connection with this ITT
or any Associated Documents:-

3.10.1.1. fixes or adjusts the amount of its Tender by or in accordance with any agreement
or arrangement with any other Supplier or member of the Supplier's team (other
than a member of its own consortium or supply chain);

3.10.1.2. enters into any agreement or arrangement with any other Supplier or member of
the Supplier's team to the effect that he shall refrain from submittihg a Tender or
as to the amount of any Tender to be submitted;

3.10.1.3. causes or induces any person to enter such agreement
document or to inform the Supplier or member of the Supplier's f the
amount or approximate amount of any rival Tender;

3.10.1.4. offers or agrees to pay or give or does pay or
inducement or valuable consideration directly or M@l rson for doing
or having done or causing or having ca to be i
Tender or proposed Tender for the work

or
3.10.1.5. communicates to any person o Council the amount or approximate
amount of his proposed Tender {(@xcept wherneisuch disclosure is made in
confidence in order to obtain quotatie gsary for the preparation of a
Tender).

3.10.2.

3.11.
3.11.1. TT and the Associated Documents is vested in the Council. This
ted Documents may not be reproduced, copied or stored in any
rior written consent of the Council except in relation to the

der. All documentation supplied by the Council in relation to this
iated Documents is and shall remain the property of the Council and
d on demand, without any copies being retained.

cil reserves the right to require the assignment or grant of a royalty free non-
exclusive licence of all intellectual property relating to or in connection with any Tender
ulting in the award of contracts.

3.12. Publicity

3.12.1. Suppliers shall not undertake (or permit to be undertaken) at any time, whether at this
stage or after Contract Close, any publicity activity with any section of the media in
relation to the Project other than with the express prior written agreement of Council.
Such agreement shall extend to the content of any publicity. In this section the word
"media" includes (but without limitation) radio, television, newspapers, trade and
specialist press, the internet and email accessible by the public at large and the
representatives of such media.
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3.12.2. All media enquiries are to be directed to the Council and Suppliers shall not make any
press statement or speak to any member of the print or broadcast media in connection
with their Tender or the Project without first obtaining the Council's written consent.

3.13. Council’s Right to Reject or Abandon

3.13.1. The Council does not make any representation that a contract shall be offered in
accordance with this ITT and the Associated Documents, the publication of which in
no way commit the Council to award any contract pursuant to any procurement
process for the contract.

3.13.2. The Council reserve the right to reject or disqualify a Supplier at any tifhe where:-

3.13.2.2.

3.13.2.3.

3.13.2.4.

3.13.2.5.

3.13.2.6.

3.13.2.7.

3.14.1.3.

3.14.1.4.

3.14.1.5.

3.14.1.6.
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requirements of this ITT or Associated Documents;

the Tender is unable to satisfy the terms of Regul
Public Contracts Regulations 2015 at any stage d

the Supplier is guilty of material misrepresentati
to its application and/or the process;

the Supplier contravenes any of the te
Associated Documents;

this ITT or any
there is a change in identity, ca s g, structure other factor
impacting on the selection and/apevaluation process affecting the Supplier;
the Supplier introduced a mat 0 any aspect of its Tender;

eri?
and conditions of use for ProContract; or

threshold as set out in the Evaluation Criteria.

not to'€onsider Tenders other than those specified and submitted in accordance
he terms of this ITT and/or the Associated Documents;

. to issue amendments or modifications to the ITT and/or the Associated

Documents during the procurement process;

to seek clarification of any aspect of a Supplier's Tender (failure to respond
adequately may result in a Tender being rejected);

to alter the timetable of any aspect of the procurement including (but not limited
to) the anticipated date of Contract Close;

to accept any Tender in whole or in part;

not to award a contract; and/or
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3.14.1.7. to cancel or withdraw from the procurement process at any stage.

3.14.2. The Council will not be liable to the Supplier for any costs, expenses, interest, claims
or other losses incurred in connection with the procurement process.

3.15. Fraud

3.15.1. Effective anti-fraud and control measures are a key element of good administration to
protect public funding. Both Suppliers and sub-contractors are expected to have in
place systems and processes that seek to prevent fraud and ensure that it will be

detected and reported on promptly if it does occur. !
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Section 4 — Submission Requirements

4.1. Submission Requirements

4.1.1.

4.1.2.

4.1.3.

4.1.4.

4.1.5.

The tender documents have been structured in order for organisations to quickly
identify whether they are able to deliver the requirements for the contract being
procured.

Suppliers should review the specification and associated documents to fully
understand the Council’s requirements.

When submitting a response, Suppliers must first complete the docu
Response — Part A — Questionnaire which sets out the mandatory ope

this document outlines the mandatory, the delivery of the contract and
: t meet these mandatory
requirements, please do not proceec e ITTVas your application will be
rejected.
You may contact the Council for advic oContract if you are unsure if your
%utlmed in ‘Supplier Response — Part A —
irements outlined in ‘Supplier Response — Part B —

1e submission deadline and in accordance with the

. ‘Supplier Response — Part E — Quality Evaluation’ to submit your response for
the quality evaluation. Please follow the instructions within the document on how
to respond to the quality evaluation criteria for this requirement and provide all
documentation as required.
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Section 5 - The Evaluation Process
5.1. The Evaluation Process

5.1.1.  Tender responses will first be reviewed to ensure that the supplier or any organisation
outlined in the bidding model do not meet any of the grounds for exclusion outlined in
Supplier Response — Part A — Questionnaire. If any organisation outlined in the
bidding model does meet the grounds for exclusion your application will be rejected.

5.1.2.  Tender responses will then be reviewed to ensure compliance with the pass/fail
criteria as outlined in the Supplier Response — Part B — Mandatory Requirements
document. All criteria outlined within this document are pass/fail. If yodh organisation
or, where relevant any organisation outlined in the bidding model, can
mandatory requirements outlined in the Supplier Response — Part B —
Requirements document, your application will be rejected.

5.1.3. If completed Part A and Part B documents meet the re
your tender response will then be evaluated in accorda
below.

5.1.4.  The evaluation process will cover two areas:

5.1.4.1. Quality Score(60%)
and

5.1.4.2. Price Score (40%)

5.1.5. Quality Score (60%)

5.1.5.1. Quality will be g

Criteria Evallu at_ion
Number _Cntgna
Weighting (%)
El 20%
E2 5%
E3 ' nfit for purpose 20%
[ [ 10%
nty options 5%
in€ering support 15%
outine maintenance and servicing 10%
ES8 tegration with parts supplier 15%
TOTAL: 100%

5.1.5.2. All Quality Evaluation Criteria questions will be scored in line with the following
Quiality Scoring Guide table detailed below.

Score Quality Scoring Guide

The response is relevant to the question / criteria and provides a clear explanation of
the bidder's approach. The approach outlined is adequate and sufficiently supported
by detail and, where relevant, measurable evidence. In all aspects it goes beyond this
and provides a particularly robust, innovative, or effective approach
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The response is relevant to the question / criteria and provides a clear explanation of
the bidder's approach. The approach outlined is adequate and sufficiently supported
by detail and, where relevant, measurable evidence. In some aspects it goes beyond
this and provides a particularly robust, innovative, or effective approach

The response is relevant to the question / criteria and provides a clear explanation of
3 the bidder's approach. The approach outlined is adequate and sufficiently supported
by detail and, where relevant, measurable evidence

The response is relevant to the question / criteria and provides some indication of the
2 bidder's approach. However, in one or more aspects it is lacking in specific detail or
evidence, and thus falls short of providing an adequate level of assurance

The response is of some basic relevance to the question / criteria, but is so brief, or so
1 lacking in information, that it fails to provide even an adequate outline @hthe bidder's
approach

stion / criteria

0 No response is provided, or the response is of no relevance to

5.1.5.3. Suppliers are required to provide a response to al

5.1.5.4. Quality will be evaluated by the Council

any responses to clarifications raisg il. luating the responses
to the Quality Criteria, the evalu [ their reasoned professional

5.1.5.5. The Quality Score Awarded for & Criteria question will then be
weighted by the Evaluation Criteri ighting. This will be done by dividing the
Quiality Score Awagd ighest £ that could be awarded for that
Evaluation Critefi@’a ) the relevant Quality Scoring Guide table. This

ity Score awarded for that Evaluation Criteria. The
ded will then be multiplied by the Evaluation
riteria Weighted Quality Score for that Evaluation

5.1.5.6. i uality Score for each Evaluation Criteria will then be

note that the Council has a requirement for a minimum overall
core of 50%. Any tender assessed by the Council as failing to
reshold will not be taken forward and will be rejected, regardless of
Il score.

The highest Total Quality Score will be awarded a maximum 100%. All the other
Total Quality Scores will be given a % score relative to that. This will be done for
each tender by dividing the Suppliers Total Quality Score by the highest Total
Quiality Score, multiplying by 100 and the resulting Adjusted Quality Score is
multiplied by the quality weighting of 60%. This will give a Weighted Quality
Score for each Suppliers Quality relative to the highest.

5.1.6. Price Score (40%)
5.1.6.1. Pricing will be evaluated to ensure all relevant costs are visible and comparable,
including sensitivity analysis where determined appropriate. Where arithmetical

errors are found during evaluation of a Tender, you will be given details in writing
and will be given the opportunity to confirm in writing or withdraw your Tender.
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5.1.6.2. The lowest Total Price will be awarded a maximum 100%. All the other returned
Total Prices will be given a % score relative to that. This will be done for each bid
by dividing the lowest Total Price by the organisation’s Total Price, multiplying by
100 and then multiplying the product by 40%. This will give a Weighted Price
Score for their Total Price relative to the lowest.

5.1.6.3. Where the Council has, concerns regarding sufficiency of price in relation to the
requirement (Abnormally Low Bid), the Council reserves the right to require
explanation. The Council will assess the information that you provide and may
reject your tender where the evidence that you provide does not satisfactorily
account for the low level of price or cost proposed taking into acg@unt the
explanation that you provide.

5.1.7. Combined Weighted Scores to Reach a Final Weighted S
5.1.7.1. The supplier's Weighted Quality Score and Weighted Price Score wil
Score.

5.1.7.2. The supplier with the highest combined
as the preferred tenderer.

5.1.8. Example Matrix

5.1.8.1. A typical Final Ranking matri

5.1.8.2. OF A 60% QUALITY/ 40%
OT RELEVANT TO THE
Quality
Price
Supplier 2 3 4 5

80.00 60.00 50.00 70.00 52.00

100.00  75.00 62.50 87.50 65.00

60.00 45.00 37.50 52.50 39.00
1 3 5 2 4

Quality

£25,000 £35,000 £20,000 £23,000 £22,000

'3 80.00 57.14 100.00 86.96 90.91

a 32.00 22.86 40.00 34.78 36.36
4 5 1 3 2

Final Weighted Score (%) (A + B) 92.00 67.86 77.50 87.28 75.36
Final Evaluation Position 1 5 3 2 4

Page 22 of 22 Supplier Information for Vehicles - 4 x4 All-Terrain Vehicle (ATV) v.1.00



