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Ref: 2189
Mini-Competitions for Electrical Maintenance & Minor Works 2020
2189c – Aerial Testing (procured via an open competition on Contracts Finder)
______________________________________________
Invitation to Quote
and

Instructions for Quotation
______________________________________________

All quotation documents and submissions will be treated as strictly private and confidential

Mini-Competition Quotations for Electrical Maintenance & Minor Works
Invitation to Quotation
1. Introduction

The Council of the London Borough of Ealing (“the Council” or “Ealing”) invites you to bid for the provision of 2189c - Aerial Maintenance and Repair.
This invitation to quotation pack comprises:

· The covering letter

· Part A1 Invitation & Instructions to quotation;

· Part A2 Form of Quotation & Statement of Interest – to complete and return
· Part B Terms & Conditions of contract;
· Part C Employer’s Requirements
· Part D Method Statements – to complete and return
· Part E Pricing Schedules/ Price Lists / Schedules of Rates – to complete and return
2. Quotation Documents
Please read all of the quotation documents carefully before starting to fill-in your quotation for this mini-competition.

3. Mini-Competition Framework Rules
This mini-competition will be run in accordance with the rules outlined within the call-off instructions for the framework agreement.
4. Acknowledgement of Invitation to Quotation
Suppliers are requested to acknowledge receipt of this Invitation to Quotation via the London Quotations Portal/ ProContract by writing to the contact address within seven days of receipt, using the enclosed template letter of acknowledgement.  If you do not intend to submit a quotation, please return the invitation to quotation pack to the contact address.
	5. The Project

	The contract is for Maintenance and Responsive Repairs of communal TV aerial systems across our building stock borough wide in occupied blocks of flats, and sheltered housing accommodation.  

TV reception systems within the Council (Ealing Council) are provided to flats, but not to individual dwellings. As such, residents of individual dwellings are expected to make their own arrangements for TV Reception.

Historical records indicate that there are approximately 385 TV Reception Systems serving 10,600 dwellings – 8,000 tenants and 2,600 lessees. 

220 of these Systems are fed by means of a traditional roof mounted aerial, maintained by the Council (Ealing Council) with the signal being distributed into the dwellings of 5100 residents (3650 tenants and 1450 lessees). 

Approximately 20 of the blocks have IRS Systems, serving 735 residents (584 tenants and 152 lessees). 
Approximately 145 of the blocks have additional Cable TV Reception and distribution system, provided and maintained by Virgin Media Ltd, serving 4,750 residents (3,700 tenants and 1,050 lessees). This element of works is purposely excluded from this contract.

The Contracts will be managed by the Council’s Housing Mechanical and Electrical (M&E) Manager.


6. Terms and Conditions of Contract

The contract will be on the Joint Contracts Tribunal (JCT) Measured Term Contract terms and conditions (the special terms and conditions). The Council will not enter into any negotiations whatsoever on the terms and conditions of contract. It is therefore in your interest to read the terms and conditions carefully and to take any advice you feel you need, before you formulate your Proposal. 

Suppliers should note that, until the formal contract documents are executed by both parties, the Council reserves the right to terminate the quotation procedure or to eliminate any supplier from the competition or both. Any supplier who attempts to negotiate changes to the terms and conditions of contract after the latest date for submission of Proposals will immediately be eliminated from the competition. 

If awarded a contract pursuant to this Invitation to Quotation, such contract will be subject to a) the terms and conditions of the framework agreement as well as b) the special terms and conditions set out in this Invitation to Quotation.  In the event of any conflict or inconsistency between a) and b) as defined in this clause, b) shall take precedence
7.
TUPE Information
The Council does not currently have an Aerial Maintenance and Repair contract. Accordingly, there will not be any employees who will be entitled to transfer their employment to the new contractor pursuant to the Transfer of Undertakings (Protection of Employment) Regulations 2006.  
8. Your quotation submission

Please read these Instructions carefully to ensure that your quotation submission is compliant and complete. If you fail to submit a valid quotation, your quotation may be rejected and not evaluated.

Please note that the Council must receive quotation submissions before 12:00 hours on 14th July 2020.
9. Checking and Clarification of Quotations

When we have received and opened quotations, we will check them to ensure that:

· they comply with all instructions,
· they do not contain any qualifications or conditions, 
· they are clear and comprehensive, and
· they are valid and complete.
Checking for Validity & Completeness:

Validity: Quotations will be classified as valid if received in accordance with the Instructions. The Instructions reflect the Council’s Contract Procedure Rules and Financial Regulations. Validity will be established by checking against the various criteria set down in the Instructions. Submissions that are found to be invalid will be eliminated and not considered further. 

Completeness: Quotations must include all requested documents in order to be classified as complete. Completeness will be established by checking against the checklist of all the financial and non-financial submissions required in each part of the quotation documentation:

· The completed Form of Quotation
· The completed Statement of Interest

· The completed Quality Method Statement, addressing each point as requested

· The completed Pricing Schedule

Quotation submissions that are not complete will be eliminated and not considered further except, at the Council’s sole discretion, in the case of minor omissions that can be rectified in accordance with any reasonable request made by the Council.

If the Council needs to clarify any of these points, questions will be submitted in writing to the supplier, who will also be required to respond back to the named contact for this quotation.

We will then evaluate Quotations that are valid and complete. 
10. Evaluation of Mini-Competition Quotation Submissions
Mini-Competition quotation submissions will be evaluated on the following criteria:

· Quality:: 40%
· Cost: 60%
TOTAL 100%

QUALITY – 40%
This part of the evaluation will involve marking the answers to each of the questions in the Method Statement, based on understanding and compliance with requirements and the quality of response under the following headings. 

In order to assist in evaluating the relative merit of various quotations with regards to quality, a weighting model will be used to distinguish which questions hold the most significance. The criteria on which the quality of the quotation will be assessed in respect of ability to provide the services required, including the weighting to be applied to reflect importance, are as defined below:

1. Service Delivery (30%)

a. Delivering planned and responsive works
b. Managing compliance and Health and Safety risks

c. Quality Assurance of Works

d. Communication with the Council

e. Data collection and reporting to the Council 

2. Resources (10%)

 (total 40%)
Each bid will be evaluated using the scoring breakdown shown in the table below. You should make sure you address both the Specification and take into consideration the Terms and Conditions as closely as possible. 

	Score
	Description

	0
	Completely fails to meet required standard or does not provide a proposal.

	1
	Proposal significantly fails to meet the standards required, contains significant shortcomings or is inconsistent with other proposals.

	2
	Proposal falls short of achieving expected standard in a number of identifiable respects.

	3
	Proposal meets the required standard in most material respects, but is lacking or inconsistent in others.

	4
	Proposal meets the required standard in all material respects.

	5
	Proposal meets the required standard in all material respects and exceeds some or all of the major requirements.


Each question score will be divided by the maximum score possible (5 points) and converted into a % score out of 100. This score will then be multiplied by the percentage weighting which that question had been allocated. The weighted percentage scores for each question will then be added together and then multiplied by the percentage weighting which the quality assessment part of the evaluation has been given. This will then provide an overall percentage score for the quality assessment part of this evaluation.

COST – 60%
The scoring for the cost assessment will be awarded from the available 60% weighting of this section. The cost assessment will be based on your total cost submitted in your pricing schedule. This will be based on the lowest quotationed total cost expressed as a percentage of each Supplier’s total cost, multiplied by the 60% weighting, using the following formula:

	Lowest Quoted Total Cost
	x 60%

	Bidder’s Quoted Total Cost
	


11. Appointment of the successful Supplier(s)

The total weighted score of the whole bid is the sum of the overall quality and cost percentage scores, and the highest total weighted score is deemed to offer the most economically advantageous quotation. 

12. Interpretation

Whilst the Council will use reasonable endeavours to ensure that the information given to suppliers by the Council is both accurate and complete, the Council does not warrant the same and in pricing your proposals or, if successful, in entering into the contract, you should not rely upon any representations made by or on behalf of the Council.

If you have any questions concerning the interpretation of any of the invitation to quotation documents you should submit them to the named contact for this project in writing no later than five working days before the latest date for receipt of quotations. 
13. Confidentiality
	All information supplied by the Council in connection with the Invitation to Quotation must be treated as private and confidential.  You must not disclose that you have been invited to quotation or disclose details of any of the invitation to quotation documents, other than on an “in confidence” basis to the professional advisers and insurers whom you need to consult for the purpose of preparing and submitting your quotation.  If you disclose that you have been invited to quotation or discuss your quotation with anyone else, your quotation will be automatically disqualified.


14. Preparation of Quotation
It is your responsibility to satisfy yourself as to the accuracy and sufficiency of the rates and prices and all other information contained in your quotation.  You shall be deemed to have obtained for yourself all necessary information that might influence or affect your quotation and to have included for all necessary equipment, materials, staff, facilities, time and anything else required for the performance of your obligations under the contract.

15. Rejection of quotations

	The Council’s purpose in inviting quotations for this contract is to establish an open, fair and transparent procedure that generates genuine competition between suppliers and maximises value for money for the Council.

Following the investigation by the Office of Fair Trading, the Council has become aware of certain anti-competitive practices prevalent in the construction industry.  We do not know whether such practices have spread to other industries, but we must take steps to protect the Council’s interests.  Where anti-competitive practices result in the Council paying more than it should have done, the Council considers this to be a fraud on the people and communities of Ealing.

Any quotation will be rejected if the Council has reason to believe that the supplier :

· has directly or indirectly canvassed any member, officer, consultant or contractor of the Council concerning the acceptance of his quotation or award of the contract or has directly or indirectly obtained or attempted to obtain from any such person information about other suppliers; or

· has communicated in any form with any former employee of the Council to obtain confidential information in connection with letting this contract; or

· has communicated to any other person the amount or approximate amount of the rates and prices shown in his quotation; or

· has entered into any agreement with any other person that one or other of them refrain from submitting a quotation or that one or other of them will reduce or enhance the rates and prices to be shown in his quotation; or

· has paid or given or offered to pay or give any sum of money, inducement or valuable consideration either directly or indirectly to any person for doing or having done or causing or having caused to be done any act or omission in relation to any other supplier or any other person’s proposed quotation; or

· has committed any offence under the Bribery Act 2010.

The Council will have no hesitation in reporting to the Office of Fair Trading or the Metropolitan Police or both when a quotation is rejected for any of these reasons.

Any supplier whose quotation is rejected for anti-competitive or corrupt behaviour will automatically be struck off the Council’s Approved List and will not be invited to quotation for any future Council contracts.

For the avoidance of doubt, if a firm declines to quotation in response to an invitation, its opportunities to quotation for future contracts will not be affected.  A firm which quotations an inflated price with the intention of not being awarded the contract is likely to damage its chances of being invited to quotation for future contracts and risks being reported for anti-competitive behaviour.




Any quotation that is conditional or is limited in any way will be rejected.

The Council is not bound to accept the lowest or any quotation.

16. Communications
The contact for all inquiries concerning this Invitation to Quotation is:
Paul Cook, Interim Health and Safety and Mechanical and Electrical Manager. All queries must be raised via the ProContract procurement portal. 

- - - - -

Instructions to Suppliers

1
Quotation Documents

Your quotation submission must include the following:

· The completed Form of Quotation
· The completed Method Statement and any required supporting documents 

· The completed Pricing Schedule

Your Form of Quotation must be completed in full and must be signed and dated by hand by people authorized to make the quotation on your behalf.  It must include the green shading in Part 3 (the Offer). 

Part 2 (the Acknowledgement and Undertaking) and Part 4 (the Statement of Interest) require only one signature. 

Part 3 (the Offer) must be signed by two different, duly authorized people. 

Any items not priced will be deemed to be priced at a nil value. Arithmetic will be checked as part of the clarification of quotations, before evaluation. Obvious arithmetical errors that would reduce the price to be paid by the Council may be corrected but an arithmetical error that would result in the Council paying more will not be corrected.  In such a case, the supplier must stand by or withdraw his quotation as submitted. You must not write in additional items to any part of the quotation documents; any such additions will automatically disqualify your quotation.

Your quotation must be in English and priced in pounds sterling.
You must not attempt to submit any of your quotation documents by e-mail or fax; any quotation documents submitted by e-mail or fax will automatically be disqualified.

2.
Pre-quotation questions

If you have any questions concerning the interpretation of any of the invitation to quotation documents, you should submit them in writing to the contact address no later than five working days before the latest date for receipt of quotations.  The Council’s response will be given in writing to all invitees to quotation.

The contract will be on the terms and conditions set out in the original framework in the ‘Call Off’ Terms and Conditions. These are included in Part B along with the Ealing Special Conditions as a minimum. The Council will not enter into any negotiations whatsoever on these terms and conditions of contract, nor any of the other framework quotation documents. This is a legal requirement and will not be waived in any circumstances. If you submit a quotation, you will be giving an undertaking to the Council that, if your offer is accepted, you will enter into a contract on the terms and conditions included in this Invitation to Quotation.  
3.
Conditional or qualified quotations

Any quotation that is expressed to be conditional or is limited in any way will automatically be rejected.  Any quotation that does not comply fully with these instructions to suppliers will automatically be rejected.  Accordingly, you are strongly advised to obtain from the Council all the information you need in order to formulate your quotation, well before the latest date and time for receipt of quotations.

4.
Evaluation criteria
Quotations will be evaluated on the criteria and the weightings set out in this Invitation to Quotation, and no others.  You are advised to address these criteria in formulating your quotation.  
5.
Return of quotations
Quotations must be returned to the Council via the London Quotations Portal / ProContract quotation portal.
6.
Latest date and time for receipt of quotations
Quotations must be received by the Council before 12:00 midday on the 14th July 2020.
Any quotation that is received by the Council after this time, whatever the circumstances, will be retained unopened until after quotations properly received have been opened and recorded.  It will then be opened and considered by the Council only if the Council’s Head of Commercial Hub certifies that they are satisfied that the quotation has not gained any advantage over other quotations by the delay.   

It is your sole responsibility to ensure that your quotation is received by the Council before the latest date and time and that it complies fully with these instructions to suppliers.  The Council will not accept responsibility for any quotation that is not properly received, for whatever reason.  

7.
Termination for corruption 

Any quotation will automatically be disqualified, and any contract arising from a quotation will be terminated immediately and any losses to the Council arising from the termination recovered from the supplier, if the supplier or anyone acting on his behalf (with or without his knowledge) :

· offers or gives or agrees to give to any member or officer of the Council any gift, benefit or consideration of any kind or value as an inducement or reward with regard to the contract; or

· commits any offence under the Bribery Act 2010.

Note : The Council is not bound to accept the lowest or any quotation.
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