Cadman and Adderley Pre Contract Programme

ID |Task|Name Duration Start Finish Half 1, 2020 Half 2, 2020
Mode N | D J | F | ™ Al ™M [ 3 J | A | s o | N | D | 3

0 2 Cadman and Adderley Crescent - Pre Contract Programme 50 wks Mon 18/11/19 Tue 17/11/20 I—_'—'_'%I Cadman and|Adderley G
1 ‘=,;'> Pre-Construction 20.6 wks  Mon 18/11/19 Tue 21/04/20 - o re-Construction
2 % Procurement 14 wks  Mon 18/11/19 Wed 04/03/20
3 ';,;'} Mobilisation 16 wks' ~ Thu 19/12/19 Tue 21/04/20 fobilisatior
4 % Early Cadent, BT/ Serviced Providers Notification/Quotes/C4 Etc 16 wks  Thu 19/12/19 Tue 21/04/20
5 % Start of Mobilisation Odays Wed 04/03/20 Wed 04/03/20 Lol
6 |2 Final review by heads of service & PtA. 1day  Thu 05/03/20 Thu 05/03/20 i;_
72 Notification to contractors of favourable tender. 1day  Fri06/03/20 Fri 06/03/20 IS_
8 % Contract draft. 0 days Fri 06/03/20 Fri 06/03/20 06/03| ‘]v-
9 |2 Preorder (Arrange/undertake) 3wks Mon 09/03/20 Fri 27/03/20 | EEERsH
10 % Prestart (Undertake 0n|y) 3 wks Mon 09/03/20 Fri 27/03/20 g
11 % Contractor Prepares and Supplies Rams, Competencies, Etc 3wks  Mon 09/03/20 Fri 27/03/20 .
12 ';',:) Unitas Review Rams, Competencies, Etc 2wks  Mon 30/03/20 Mon 13/04/20
13 |2, Finalise contract order. 1day Mon 30/03/20 Mon 30/03/20 i~
14 % Allocation of contract. 0 days Mon 30/03/20 Mon 30/03/20 30/03 -
15 % Contract return. 3 wks Tue 31/03/20 Tue 21/04/20
16 % Operational Preconstruction Actions 5wks Tue 17/03/20 Tue 21/04/20 m perational Preconstruction Actions
17 |2 CLA - Go live notification 5wks  Tue 17/03/20 Tue 21/04/20 E
18 |2, Tenant Engagement Day/Evening 1day Tue 17/03/20 Tue 17/03/20
19 [ Raise compound establishment orders 10 days Wed 18/03/20 Tue 31/03/20
20 % Compound establishment 1 wk Wed 15/04/20 Tue 21/04/20
21 ';',:) End of Mobilisation Odays Tue 21/04/20 Tue 21/04/20
22 % Construction Phase 29.4 wks Wed 22/04/20 Tue 17/11/20 - Canstruction| Phase
23 % Adderley Road 22 wks  Wed 22/04/20 Fri 25/09/20 Adderley Road
24 % 47 - 55 Adderley Road 19.2 wks  Wed 22/04/20 Mon 07/09/20 OO OO OO0 OO0 5 Adderley Road
25 % Low Level Works 4.4wks  Wed 22/04/20 Fri 22/05/20 ‘ Low Level Works
26 % Asbestos Works 2.8wks  Wed 22/04/20 Tue 12/05/20 : Asbestos Works
27 % Asbestos - Cement bulkhead removal above front external doors 3days Wed 22/04/20 Fri 24/04/20 —H
28 ';',:) Asbestos - Remove Soffits 5days Mon 27/04/20 Fri 01/05/20 i =
29 ';',:) Asbestos - AIB backboard to electrical meter ET150 2 days Mon 04/05/20 Tue 05/05/20 li-
30 % tfr\r?l?:rsstos - Packers removal to windows doors and structural 2 days Wed 06/05/20 Thu 07/05/20 H l
31 ';',:) Asbestos - Removal of ducting panel to kitchen 2 days Mon 11/05/20 Tue 12/05/20 H
32 % gt XAdderIey Road - Excavate/Adjust Ramp to Expose Gas Meter & 2days Wed 22/04/20 Thu 23/04/20 Dl
33 % ,SA:IJ’ter Ramp to allow installation of Pod System/Scaffold Nos 47, 51, 3 days Fri 24/04/20 Tue 28/04/20 W
34 ';',:) Cadent & Gas Works 0.8wks  Wed 29/04/20 Mon 04/05/20 L# Gadaninék&as Works
35 ';',:) Relocate Gas Meter and Box - 49 Adderley lday Wed 29/04/20 Wed 29/04/20 -
36 ';',:) Relocate Gas Meter and Box - 51 Adderley lday Thu 30/04/20 Thu 30/04/20 [ 3_
37 ';',;} Relocate Gas Meter and Box - 53 Adderley 1 day Fri 01/05/20 Fri 01/05/20 |3_
38 ';',;} Alter Gas Pipework to allow Pod - 55 Adderley lday Mon 04/05/20 Mon 04/05/20 |v
39 ‘|=:"> LOV\_/ Level External Enabling (Inc BT, Virgin, Electrical, Grab Rails, 2 days Wed 06/05/20 Thu 07/05/20 H

Aerials, taps, CCtv, Etc) l
40 ‘|=:"> IE_;cc))v(\i))LeveI Pointing (Inc Brickwork Repairs/Privacy Walls as per 10 days  Mon 11/05/20 Fri 22/05/20 [— E ~Rointing
41 ';',;} Install Soffit, Fascia & RWG 10 days  Mon 11/05/20 Fri 22/05/20 L} EEEE ——
42 ';',;} High Level Works 5.6 wks  Thu 11/06/20 Mon 20/07/20 i 4 High Level Works
43 ';',;} Erect Scaffold 5days  Thu 11/06/20 Wed 17/06/20 Bz - Etect Scaffold
44 ';',;} Asbestos - SVP ET150 lday Thu 18/06/20 Thu 18/06/20 |3_
45 ';',;} Asbestos - Remove cement verge cloaking 3 days Fri 19/06/20 Tue 23/06/20 ﬁ
46 ';',;} Solarplicity Remove Solar Panels (Nos 47, 51 & 53) lday Wed 24/06/20 Wed 24/06/20 ]
47 ‘|=:"> HL B_rickwor_k Repoir_ning and Repairs (Inc HL Gables, Stepped Roof 3days Thu 25/06/20 Mon 29/06/20 B[~ Pointing

Details, Perished Brickwork Etc) l
48 ‘|=;'> E:;/Fé(s)cétg;c Insulation, Lead, Fire Breaks, Flue Collars, Verge and 10days  Tue 30/06/20 Mon 13/07/20 Roof Renewal
49 % Solarplicity to Refix Solar Panels (Nos 47, 51 & 53) lday Tue 14/07/20 Tue 14/07/20 -
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Cadman and Adderley Pre Contract Programme

ID |Task|Name Duration Start Finish Half 1, 2020 Half 2, 2020
Mode N D J F M A M J J A S O N
50 ':._'p Strike Scaffold 4 days Wed 15/07/20 Mon 20/07/20 =] —Strike Scaffald
51 ‘:,_5 Pods, Kitchens and Bathrooms 2wks  Wed 05/08/20 Tue 18/08/20 lszgal Pads, Kitchens and Bathrooms
52 % 47 Adderley Road 0.4 wks  Wed 05/08/20 Thu 06/08/20 I 47 Adderley Road
53 % Remove Front Facade, Install SFS Frame, External lday Wed 05/08/20 Wed 05/08/20 _~Pod System
Weatherboarding, Window Frames and External Door
54 % Remove Rear Fagade, Install SFS Frame, External lday Thu 06/08/20 Thu 06/08/20 ~Pod System
Weatherboarding, Window Frames and External Door
55 % 49 Adderley Road 0.4 wks Fri 07/08/20 Mon 10/08/20 HJ_ 49 Adderley Road
56 % Remove Front Facade, Install SFS Frame, External 1 day Fri 07/08/20 Fri 07/08/20 ~Pod System
Weatherboarding, Window Frames and External Door l
57 % Remove Rear Fagade, Install SFS Frame, External lday Mon 10/08/20 Mon 10/08/20 L Pod System
Weatherboarding, Window Frames and External Door
58 | 51 Adderley Road - Ramp 0.4wks  Tue 11/08/20 Wed 12/08/20 il | 51 Adderley Rgad - Ramp
59 % Remove Front Facade, Install SFS Frame, External lday  Tue 11/08/20 Tue 11/08/20 Pod System
Weatherboarding, Window Frames and External Door l
60 ';._':> Remove Rear Fagade, Install SFS Frame, External lday Wed 12/08/20 Wed 12/08/20 ~Pod[System
Weatherboarding, Window Frames and External Door
61 ‘:,_5 53 Adderley Road 0.4wks  Thu 13/08/20 Fri 14/08/20 H | 53 Adderley Rpad
62 ';._':> Remove Front Facade, Install SFS Frame, External lday Thu 13/08/20 Thu 13/08/20 Pod|System
Weatherboarding, Window Frames and External Door
63 ';._':> Remove Rear ‘Fagadga, Install SFS Frame, External 1 day Fri 14/08/20 Fri 14/08/20 | ~Pod System
Weatherboarding, Window Frames and External Door 1
64 ‘:,_5 55 Adderley Road 0.4wks Mon 17/08/20 Tue 18/08/20 il 55 Adderley Road
65 ';._':> Remove Front‘FaQad_e, Install SFS Frame, External lday Mon 17/08/20 Mon 17/08/20 Pod System
Weatherboarding, Window Frames and External Door
66 ';._':> Remove Rear Fagade, Install SFS Frame, External lday Tue 18/08/20 Tue 18/08/20 ~Pdd System
Weatherboarding, Window Frames and External Door
67 ‘:,_5 Rain Defence External Pod Cladding 5days Mon 17/08/20 Fri 21/08/20 2nd Fix Pod External
68 ‘:,_5 Install Multivent Fans & Ld2s 5days Mon 24/08/20 Fri 28/08/20 I8 [\ Electrical
69 ‘:,_5 Internal Plastering, Carpentry and Decorating 5days  Tue 01/09/20 Mon 07/09/20 [ ﬁ;nd Fix Pods Internal
70 ‘:L':} External Security Lighting - 1 per property 3days  Thu 03/09/20 Mon 07/09/20 —H 1E|ectrical
71 ‘:L':} Clean Gullies 3days Thu 03/09/20 Mon 07/09/20 N {:Iean
72 ‘:L':} Clean and Clear Site lday Mon 07/09/20 Mon 07/09/20 |¢¢Iear Site
73 ‘:L':> 57 - 67 Adderley Road 21.4wks Mon 27/04/20 Fri 25/09/20 k= ] |57 - 67 Adderley Road
74 ‘:L':} Low Level Works 6.2wks Mon 27/04/20 Wed 10/06/20 I ‘ o Low [Level Works
75 | Asbestos Works 3wks  Mon 27/04/20 Tue 19/05/20 Iﬁjmagd Asbestos Works
76 ;._'p Asbestos - Cement bulkhead removal above front external doors 3days Mon 27/04/20 Thu 30/04/20 %
72 Asbestos - Remove Soffits 6days  Thu 30/04/20 Mon 11/05/20 CpEE 4
78 ‘:L':} Asbestos - AIB backboard to electrical meter ET150 2days Mon 11/05/20 Wed 13/05/20 C ﬂj
79 ;._'p t{Oxskl:;estos - Packers removal to windows doors and structural 2days Wed 13/05/20 Fri 15/05/20 C nj
imbers
80 ‘:L':} Asbestos - Removal of ducting panel to kitchen 2 days Fri 15/05/20 Tue 19/05/20 CH ﬁ
81 ‘:L':} Cadent & Gas Works 0.4wks  Tue 19/05/20 Thu 21/05/20 CH Gadenpek&as Works
82 ‘:L':} Alter Gas Pipework to allow Pod - 61 Adderley lday Tue 19/05/20 Wed 20/05/20 w
83 ‘:L';} Relocate Gas Meter and Box - 63 Adderley lday Wed 20/05/20 Thu 21/05/20 Cr 4
84 :._'p Low Level External Enabling (Inc BT, Virgin, Electrical, Grab Rails, 2days  Thu 21/05/20 Tue 26/05/20 Crald
Aerials, taps, CCtv, Etc)
85 ‘_._'p Ec())vg)Level Pointing (Inc Brickwork Repairs/Privacy Walls as per 12 days  Tue 26/05/20 Wed 10/06/20 [-( gﬁm ~Pointing
86 |2 Install Soffit, Fascia & RWG 12 days  Tue 26/05/20 Wed 10/06/20 ) paRas]
87 ‘:L';> High Level Works 6.6 wks  Tue 23/06/20 Thu 06/08/20 ks 4 High Level Works
88 ‘:L';} Erect Scaffold 6 days  Tue 23/06/20 Wed 01/07/20 %Ere ct Scaffold
89 ‘:L‘;} Asbestos - SVP ET150 lday Wed 01/07/20 Thu 02/07/20 Cb
90 ‘:L';} Asbestos - Remove cement verge cloaking 3days Thu 02/07/20 Tue 07/07/20 @ ﬁ
91 ‘:L';} Solarplicity Remove Solar Panels (Nos 61 & 67) lday Tue 07/07/20 Wed 08/07/20 Qb
92 ‘:._'p HL B_rickwor_k Repointing and Repairs (Inc HL Gables, Stepped Roof 4 days Wed 08/07/20 Tue 14/07/20 CeE {Pointing
Details, Perished Brickwork Etc)
93 ‘_._'p Re-Roof (Inc Insulation, Lead, Fire Breaks, Flue Collars, Verge and 12 days  Tue 14/07/20 Wed 29/07/20 Roof Renewal
Eaves Etc)
94 ‘:,_';) Solarplicity to Refix Solar Panels (Nos 61 & 67) lday Thu 30/07/20 Thu 30/07/20 -
95 ‘:,_‘:) Strike Scaffold 5 days Fri 31/07/20 Thu 06/08/20 72] Strike Scaffold
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Cadman and Adderley Pre Contract Programme

Stoke-

tas

on-Trent Lid

ID |Task|Name Duration Start Finish Half 1, 2020 Half 2, 2020
Mode N D J M A M J J A 1 S o N D
9% | Pods, Kitchens and Bathrooms 3.2wks  Wed 19/08/20 Thu 10/09/20 Hﬁ Pods, Kitchens|and Bathrpboms
97 % 57 Adderley Road 0.4 wks  Wed 19/08/20 Thu 20/08/20 HJ_5'7 Adderley|Road
98 % Remove Front Fagade, Install SFS Frame, External lday Wed 19/08/20 Wed 19/08/20 I ~Pod System
Weatherboarding, Window Frames and External Door l
99 % Remove Rear Facgade, Install SFS Frame, External lday Thu 20/08/20 Thu 20/08/20 I ~Ppd System
Weatherboarding, Window Frames and External Door 1
100 % 59 Adderley Road 0.4 wks Fri 21/08/20 Mon 24/08/20 HJ_ 59 Adderley Road
101 % Remove Front Fagade, Install SFS Frame, External 1 day Fri 21/08/20 Fri 21/08/20 ~Pod Systen
Weatherboarding, Window Frames and External Door l
102 % Remove Rear Facgade, Install SFS Frame, External lday Mon 24/08/20 Mon 24/08/20 7' Pod System
Weatherboarding, Window Frames and External Door 1
103 % 61 Adderley Road 1.2wks  Tue 25/08/20 Wed 02/09/20 61 Adderley Road
104 % Remove Front Fagade, Install SFS Frame, External lday Tue 25/08/20 Tue 25/08/20 ~Pod System
Weatherboarding, Window Frames and External Door
105 ';._':> Remove Rear Facgade, Install SFS Frame, External lday Wed 26/08/20 Wed 26/08/20 JPod System
Weatherboarding, Window Frames and External Door
106 ‘:I_':> Renew Bathroom 4 days  Thu 27/08/20 Wed 02/09/20
107 ‘:,_5 63 Adderley Road 2wks  Thu 27/08/20 Thu 10/09/20 63 Adderley Road
108 ';._':> Remove Front Facade, Install SFS Frame, External 1day Thu 27/08/20 Thu 27/08/20 TPod System
Weatherboarding, Window Frames and External Door
109 ';._':> Remove Rear Fagade, Install SFS Frame, External 1day  Fri 28/08/20 Fri 28/08/20 Pod System
Weatherboarding, Window Frames and External Door
110 ;._'p Renew Kitchen 4 days  Tue 01/09/20 Fri 04/09/20 E 3
111 ;._'p Renew Bathroom 4 days Mon 07/09/20 Thu 10/09/20 i
112 ‘:I_':> 65 Adderley Road 0.4wks  Tue 01/09/20 Wed 02/09/20 [l 65 Adderley Road
113 ';._':> Remove Front Facade, Install SFS Frame, External lday  Tue 01/09/20 Tue 01/09/20 Pod System
Weatherboarding, Window Frames and External Door
114 ';._':> Remove Rear Fagade, Install SFS Frame, External 1day Wed 02/09/20 Wed 02/09/20 ' ~Pod System
Weatherboarding, Window Frames and External Door
115 ‘:,_5 67 Adderley Road 0.4wks  Thu 03/09/20 Fri 04/09/20 H | 67 Adderley Road
116 ;._':> Remove Front Facade, Install SFS Frame, External 1day  Thu 03/09/20 Thu 03/09/20 Pod System
Weatherboarding, Window Frames and External Door l
117 % Remove Rear Fagade, Install SFS Frame, External lday  Fri04/09/20 Fri 04/09/20 ~Pod System
Weatherboarding, Window Frames and External Door
118 ‘:L':} Install Multivent Fans & Ld2s 5days Mon 07/09/20 Fri 11/09/20 1 lan Fix Pod External
119 ‘:L':} Rain Defence External Pod Cladding 5days  Mon 14/09/20 Fri 18/09/20 i} flectrical
120 ‘:L':} Internal Plastering, Carpentry and Decorating 5days  Mon 21/09/20 Fri 25/09/20 E J;nd Fix Pads Internal
121 ‘:L':} External Security Lighting - 2 per property ( 1 Each to 63 & 65) 3days Wed 23/09/20 Fri 25/09/20 —H 4}EIectricaI
122 ‘:L':} Clean Gullies 3days Wed 23/09/20 Fri 25/09/20 L} H 4':Iean
123 ‘:L':} Clean and Clear Site 1 day Fri 25/09/20 Fri 25/09/20 |4}¢Iear Site
124 ‘:L':> Cadman Crescent 26.2 wks Fri 15/05/20 Tue 17/11/20 I ] Cadman Crescent
125 ‘:L':} 1- 15 Cadman Crescent 22 wks Fri 15/05/20 Mon 19/10/20 I ] 1:15Cadman Crescent
126 ‘:L':} Low Level Works 6.8 wks Fri 15/05/20 Thu 02/07/20 I 4 Low Level Works
127 ‘:L':} Asbestos Works 2 wks Fri 15/05/20 Mon 01/06/20 lonnnal Asbestos Works
130 ‘:L':} Remove overhead external door canopies 3days Mon 01/06/20 Thu 04/06/20 %
131 ‘:L';} Alter Ramp to allow installation of Pod System/Scaffold No 15 lday Thu 04/06/20 Fri 05/06/20 q b
132 :._'p Low Level External Enabling (Inc BT, Virgin, Electrical, Grab Rails, 4 days Fri 05/06/20 Thu 11/06/20 - EH <4
Aerials, taps, CCtv, Etc)
133 :._'p Low Level Pointing (Inc Brickwork Repairs/Privacy Walls as per 16 days  Thu 11/06/20 Thu 02/07/20 C EHERRRE ~Pointing
BoQ) \
134 ‘:L';} Install Soffit, Fascia & RWG 16 days  Thu 11/06/20 Thu 02/07/20
135 ‘:L';> High Level Works 7.4wks Mon 13/07/20 Wed 02/09/20 ! ] High Level Works
136 ‘:L';} Erect Scaffold 6 days Mon 13/07/20 Tue 21/07/20 rect Scaffald
137 ‘:L';} Asbestos - SVP ET150 lday Tue 21/07/20 Wed 22/07/20 Lb
138 ‘:L';} Solarplicity Remove Solar Panels (Nos 3, 9, 11 & 15) lday Wed 22/07/20 Thu 23/07/20 Cr b
139 ‘:._'p HL Brickwork Repointing and Repairs (Inc HL Gables, Stepped Roof 5days  Thu 23/07/20 Thu 30/07/20 Cgg ¢Pointing
Details, Perished Brickwork Etc)
140 ‘:._'p Re-Roof (Inc Insulation, Lead, Fire Breaks, Flue Collars, Verge and 16 days  Thu 30/07/20 Thu 20/08/20 pof|Renewal
Eaves Etc)
141 ‘:L';} Solarplicity to Refix Solar Panels (Nos 3, 9, 11 & 15) 1 day Fri 21/08/20 Fri 21/08/20 -
142 ‘:,_';) Strike Scaffold 7 days  Mon 24/08/20 Wed 02/09/20 w2 Btrike Scaffold
143 |, Pods, Kitchens and Bathrooms 3.2wks  Mon 07/09/20 Mon 28/09/20 | | Bmmmsad| Pods, Kitchens and|/Bathrooms
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Cadman and Adderley Pre Contract Programme nitas

Stoke-on-Trent Ltd

ID |Task|Name Duration Start Finish Half 1, 2020 Half 2, 2020
Mode N D J F M A M J J A S O N D J
144 |2, 1 Cadman Crescent 1.2wks  Mon 07/09/20 Mon 14/09/20 kd 1Cpdman Cre
145 % Remove Front Fagade, Install SFS Frame, External lday Mon 07/09/20 Mon 07/09/20 7' Pod System
Weatherboarding, Window Frames and External Door l
146 % Remove Rear Facgade, Install SFS Frame, External lday Tue 08/09/20 Tue 08/09/20 I ~Pod System
Weatherboarding, Window Frames and External Door l
147 ':._'p Renew Bathroom 4 days Wed 09/09/20 Mon 14/09/20 ﬁ
148 % 3 Cadman Crescent 0.4wks Wed 09/09/20 Thu 10/09/20 HJ_3 Cagdman Cres
149 % Remove Front Fagade, Install SFS Frame, External lday Wed 09/09/20 Wed 09/09/20 ~Pod System
Weatherboarding, Window Frames and External Door
150 % Remove Rear Facgade, Install SFS Frame, External lday Thu 10/09/20 Thu 10/09/20 ~Pod System
Weatherboarding, Window Frames and External Door 1
151 ‘:,_5 5 Cadman Crescent 0.4 wks Fri 11/09/20 Mon 14/09/20 HJ_ 5 Cadman Crescent
152 % Remove Front Fagade, Install SFS Frame, External 1 day Fri 11/09/20 Fri 11/09/20 ~Pod[System
Weatherboarding, Window Frames and External Door
153 ';._':> Remove Rear Fagade, Install SFS Frame, External 1day Mon 14/09/20 Mon 14/09/20 "~ Pod System
Weatherboarding, Window Frames and External Door
154 ‘:,_5 7 Cadman Crescent 0.4wks  Tue 15/09/20 Wed 16/09/20 i | 7 Cadman Crescent
155 ';._':> Remove Front Facade, Install SFS Frame, External lday  Tue 15/09/20 Tue 15/09/20 Pod System
Weatherboarding, Window Frames and External Door l
156 ';._':> Remove Rear Facgade, Install SFS Frame, External lday Wed 16/09/20 Wed 16/09/20 ! ~Pod System
Weatherboarding, Window Frames and External Door
157 ‘:,_5 9 Cadman Crescent 0.4wks  Thu 17/09/20 Fri 18/09/20 l | 9 Cadman Crescent
158 ';._':> Remove Front Facade, Install SFS Frame, External 1day Thu 17/09/20 Thu 17/09/20 Pgd System
Weatherboarding, Window Frames and External Door l
159 ';._':> Remove Rear Fagade, Install SFS Frame, External 1day  Fri 18/09/20 Fri 18/09/20 ~Pod System
Weatherboarding, Window Frames and External Door 1
160 ‘:,_5 11 Cadman Crescent 0.4wks Mon 21/09/20 Tue 22/09/20 | 11 Cadman|Crescent
161 ';._':> Remove Front Facade, Install SFS Frame, External 1day Mon 21/09/20 Mon 21/09/20 ~.Rod System
Weatherboarding, Window Frames and External Door
162 ';._':> Remove Rear Fagade, Install SFS Frame, External lday  Tue 22/09/20 Tue 22/09/20 Pod Systen
Weatherboarding, Window Frames and External Door
163 ‘:L':} 13 Cadman Crescent 0.4wks  Wed 23/09/20 Thu 24/09/20 H | 13 Cadman Crescent
164 <2, Remove Front Facade, Install SFS Frame, External lday Wed 23/09/20 Wed 23/09/20 Pod System
Weatherboarding, Window Frames and External Door
165 ;._'p Remove Rear Fagade, Install SFS Frame, External 1day  Thu 24/09/20 Thu 24/09/20 Pod System
Weatherboarding, Window Frames and External Door
166 ‘:L':} 15 Cadman Crescent 0.4 wks Fri 25/09/20 Mon 28/09/20 Id| 15 Cadman Crescent
167 ;._'p Remove Front Facade, Install SFS Frame, External 1day  Fri 25/09/20 Fri 25/09/20 JPod System
Weatherboarding, Window Frames and External Door
168 ;._'p Remove Rear Fagade, Install SFS Frame, External 1day Mon 28/09/20 Mon 28/09/20 Pod System
Weatherboarding, Window Frames and External Door 1
169 ‘:L':} Rain Defence External Pod Cladding 5days  Tue 29/09/20 Mon 05/10/20 ﬁ ]_an Fix Pod Extefnal
170 ‘:L':} Install Multivent Fans & Ld2s 5days  Tue 06/10/20 Mon 12/10/20 [ flectrical
171 ‘:L':} Internal Plastering, Carpentry and Decorating 5days  Tue 13/10/20 Mon 19/10/20 [t ﬁ;rd Fix Pods Internal
172 ‘:L':} External Security Lighting - 1 per property 3days Thu 15/10/20 Mon 19/10/20 —H 4Electrical
173 |3, Clean Gullies 3days Thu 15/10/20 Mon 19/10/20 O E —Clean
174 ‘:L';} Clean and Clear Site lday Mon 19/10/20 Mon 19/10/20 I ¢Clear Site
175 ‘:L';> 2-18 Cadman Crescent 23.6 wks  Thu 04/06/20 Tue 17/11/20 I : ] 2-18 Cadman| Crescent
176 ‘:L';> Low Level Works 7.8wks  Thu 04/06/20 Tue 28/07/20 I 4| Low Level Works
177 ‘:L';} Asbestos Works 2.2wks  Thu 04/06/20 Fri 19/06/20 loaoad Asbestos Works
178 ‘:L';} Asbestos - Remove Soffits 9days  Thu 04/06/20 Wed 17/06/20 m
179 ‘:._'p Asbestos - Packers removal to windows doors and structural 2days Wed 17/06/20 Fri 19/06/20 C [
timbers
180 ‘:L';} Remove overhead external door canopies 2 days Fri 19/06/20 Tue 23/06/20 CH i
181 ‘:._':> Alter Ramp to allow installation of Pod System/Scaffold Nos 10, 12, 3days Tue 23/06/20 Fri 26/06/20 CE ﬁ
14, 16, 18
182 ‘:L';} Cadent & Gas Works 0.6 wks Fri 26/06/20 Wed 01/07/20 ld | Gadeib&k&as Waorks
183 ‘:L';} Relocate Gas Meter and Box - 10 Cadman 1 day Fri 26/06/20 Mon 29/06/20 C H
184 ‘:L';} Relocate Gas Meter and Box - 12 Cadman lday Mon 29/06/20 Tue 30/06/20 Q%
185 ‘:L';} Alter Gas Pipework to allow Pod - 14 Cadman lday Tue 30/06/20 Wed 01/07/20 Gl €
186 :._'p Low Level External Enabling (Inc BT, Virgin, Electrical, Grab Rails, 2days Wed 01/07/20 Fri 03/07/20 Cl 4
Aerials, taps, CCtv, Etc)
187 % Low Level Pointing (Inc Brickwork Repairs/Privacy Walls as per 18 days Fri 03/07/20 Tue 28/07/20 [-( Pointing
BoQ)
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Cadman and Adderley Pre Contract Programme

ID |Task|Name Duration Start Finish 2020 Half 2, 2020
Mode A S () N

188 =, Install Soffit, Fascia & RWG 18 days Fri 03/07/20 Tue 28/07/20

189 % High Level Works 8.8wks Wed 29/07/20 Tue 29/09/20 bannsanssunnsansanssd |High Leviel Works

190 ':._'p Erect Scaffold 9days Wed 29/07/20 Tue 11/08/20 B t Scaffold

191 % Asbestos - SVP ET150 1 day Tue 11/08/20 Wed 12/08/20

192 ':._'p Solarplicity Remove Solar Panels (No 8) lday Wed 12/08/20 Thu 13/08/20

193 % HL Brickwork Repointing and Repairs (Inc HL Gables, Stepped Roof 6 days  Thu 13/08/20 Fri 21/08/20 ointing

Details, Perished Brickwork Etc)
194 % Re-Roof (Inc Insulation, Lead, Fire Breaks, Flue Collars, Verge and 18 days Fri 21/08/20 Wed 16/09/20 f Renewal
Eaves Etc)

195 ':._'p Solarplicity to Refix Solar Panels (No 8) lday Thu 17/09/20 Thu 17/09/20

196 ':._'p Strike Scaffold 8 days Fri 18/09/20 Tue 29/09/20 Strike Sclaffold

197 % Pods, Kitchens and Bathrooms 4.4wks  Tue 29/09/20 Wed 28/10/20 il Pods, Kitchens and

198 |2 2 Cadman Crescent 0.4wks  Tue 29/09/20 Wed 30/09/20 H | 2 Cadman Crescent

199 ';._':> Remove Front Facade, Install SFS Frame, External lday  Tue 29/09/20 Tue 29/09/20 ~Pod System
Weatherboarding, Window Frames and External Door

200 ';._':> Remove Rear Facgade, Install SFS Frame, External lday Wed 30/09/20 Wed 30/09/20 Pod System
Weatherboarding, Window Frames and External Door |

201 ‘:,_5 4 Cadman Crescent 0.4wks  Thu 01/10/20 Fri 02/10/20 H 4 Cadman Crescent

202 ';._':> Remove Front Facade, Install SFS Frame, External 1day Thu 01/10/20 Thu 01/10/20 ' JPod System
Weatherboarding, Window Frames and External Door

203 ';._':> Remove Rear Facade, Install SFS Frame, External lday  Fri 02/10/20 Fri 02/10/20 ~Pod System
Weatherboarding, Window Frames and External Door

204 ‘:,_5 6 Cadman Crescent 0.4wks  Mon 05/10/20 Tue 06/10/20 gﬂ_ 6 Cadman Crescent

205 ';._':> Remove Front Facade, Install SFS Frame, External 1day Mon 05/10/20 Mon 05/10/20 "~ Pod System
Weatherboarding, Window Frames and External Door l

206 ';._':> Remove Rear Facgade, Install SFS Frame, External lday Tue 06/10/20 Tue 06/10/20 ~Pod System
Weatherboarding, Window Frames and External Door 1

207 ‘:,_5 8 Cadman Crescent 1.2wks Wed 07/10/20 Wed 14/10/20 @ 8 Cadman Crescent

208 ';._':> Remove Front Facade, Install SFS Frame, External 1day Wed 07/10/20 Wed 07/10/20 ~Pod System
Weatherboarding, Window Frames and External Door

209 ;._'p Remove Rear Facgade, Install SFS Frame, External lday Thu 08/10/20 Thu 08/10/20 I M System
Weatherboarding, Window Frames and External Door

210 ‘:L':} Renew Kitchen 4 days Fri 09/10/20 Wed 14/10/20 EY -

211 ‘:L':} 10 Cadman Crescent 0.4wks  Thu 15/10/20 Fri 16/10/20 i | 10 Cadman Crescent

212 % Remove Front Facade, Install SFS Frame, External 1day Thu 15/10/20 Thu 15/10/20 Fod System
Weatherboarding, Window Frames and External Door l

213 ;._'p Remove Rear Fagade, Install SFS Frame, External lday  Fri16/10/20 Fri 16/10/20 ~Podl System
Weatherboarding, Window Frames and External Door 1

214 ‘:L':} 12 Cadman Crescent 1.2wks Mon 19/10/20 Mon 26/10/20 @ 12 Cadmapn Crescent

215 ;._'p Remove Front Facade, Install SFS Frame, External 1day Mon 19/10/20 Mon 19/10/20 —|Pod System
Weatherboarding, Window Frames and External Door

216 ;._'p Remove Rear Fagade, Install SFS Frame, External lday  Tue 20/10/20 Tue 20/10/20 1Pod System
Weatherboarding, Window Frames and External Door

217 ‘:L':} Renew Bathroom 4 days Wed 21/10/20 Mon 26/10/20

218 ‘:L':} 14 Cadman Crescent 0.4wks  Wed 21/10/20 Thu 22/10/20 M| 14 Cadman|Crescent

219 ;._'p Remove Front Facade, Install SFS Frame, External 1day Wed 21/10/20 Wed 21/10/20 Pod System
Weatherboarding, Window Frames and External Door ]_

220 % Remove Rear Fagade, Install SFS Frame, External lday Thu 22/10/20 Thu 22/10/20 “Pod Systen
Weatherboarding, Window Frames and External Door 1

221 ‘:L';} 16 Cadman Crescent 0.4 wks Fri 23/10/20 Mon 26/10/20 KI| |16 Cadmah Crescent

222 :._'p Remove Front Facade, Install SFS Frame, External 1 day Fri 23/10/20 Fri 23/10/20 2Pod System
Weatherboarding, Window Frames and External Door

223 ‘:._':> Remove Rear Fagade, Install SFS Frame, External lday Mon 26/10/20 Mon 26/10/20 “IPod System
Weatherboarding, Window Frames and External Door

224 ‘:L';} 18 Cadman Crescent 0.4wks  Tue 27/10/20 Wed 28/10/20 H | 18 Cadman Crescen

225 ‘:._'p Remove Front Fagade, Install SFS Frame, External lday Tue 27/10/20 Tue 27/10/20 {Pod System
Weatherboarding, Window Frames and External Door

226 ‘:._'p Remove Rear Fagade, Install SFS Frame, External 1day Wed 28/10/20 Wed 28/10/20 Pod System
Weatherboarding, Window Frames and External Door

227 ‘:L';} Rain Defence External Pod Cladding 5days Wed 28/10/20 Tue 03/11/20 BH lan Fix Pod Exter

228 ‘:L';} Install Multivent Fans & Ld2s 5days Wed 04/11/20 Tue 10/11/20 EH lEIectricaI

229 ‘:,_';) Internal Plastering, Carpentry and Decorating 5days Wed 11/11/20 Tue 17/11/20 BH ﬁ?nd Fix Pods

230 ‘i';) External Security Lighting - 1 per property 3 days Fri 13/11/20 Tue 17/11/20 —H 4Electrical

231 % Clean Gullies 3 days Fri 13/11/20 Tue 17/11/20 Ny —Clean

Project: Cadman and Adderley Cresce Mobilisation/Pre Con Pointing Roofing Rolled Up Progress Group By Summary ey
Date: Mon 11/11/19 General Construction Scaffolding Pod System == Project Summary === Progress

Timothy David Thorley BSc (Hons)
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Cadman and Adderley Pre Contract Programme

Unitas
ID |Task|Name Duration Start Finish Half 1, 2020 Half 2, 2020
Mode N D J F M A M J J A S o N D J
232 3, Clean and Clear Site lday Tue 17/11/20 Tue 17/11/20 I ¢Clear Site

Pointing Roofing Milestone L 4 Rolled Up Progress Group By Summary @Sy

Summary =] Project Summary === Progress

Project: Cadman and Adderley Cresce | Mobilisation/Pre Con
Date: Mon 11/11/19 General Construction

Scaffolding Pod System
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