
APPENDIX A.2 

 

 

CONTRACTOR PERFORMANCE ASSESSMENT  

Part 1 to be completed by Cheshire East Council  

  
No Concerns 

 

 
Some Concerns 

 
Major Concerns 

Project Costs 
 

   

Communication and 
Relationships 

   

Health, Safety and 
Risk Management 

   

Quality – Product 
 

   

Quality – 
Workmanship 

   

Work Scheduling 
 

   

Correction of Defects 
 

   

 

  



APPENDIX A.2 

 

 

CONTRACTOR PERFORMANCE ASSESSMENT  

Part 2 to be completed by the customer 

 Totally 
Satisfied 

Partially 
Satisfied 

Neither Satisfied 
or Dissatisfied 

Partially 
Dissatisfied 

Totally 
Dissatisfied 

Quality of the finished 
product  

     

Communication and 
Attendance 

     

Timescale from start to 
finish of works 

     

Correction of defects 
 

     

Overall customer service 
 

     

 


