Method Statement response template

Lot Four – HR Marketing Solutions 

	Method Statement Question

	Lot Four 
Question One
Weighting - 5

The services detailed in the specification cover a wide range of HR marketing including recruitment advertising, public notices etc. 

Please detail how you believe you would be able to support such a wide portfolio of services? Include experience of delivering a wide variety of projects.



	Response:



	Lot Four 
Question Two
Weighting - 3

There might be elements of the service that you may not be able to deliver; please can you detail how you would handle this with customers?



	Response:



	Lot Four 
Question Three
Weighting - 5

The framework could potentially be utilised on a national basis and may be used by approximately half of the London Boroughs. 

Please can you detail how you would structure your services to effectively manage the framework account and how you would ensure continuity for the duration of the framework?



	Response:



	Lot Four 
Question Four
Weighting - 4

Each project/campaign would require an account manager, please detail how you would structure this to ensure continuity to authorities and ensure that all staff are appropriately qualified to deliver the service required?



	Response:



	Lot Four 
Question Five
Weighting - 5

When an authority has a requirement for any HR advertising, how will you work with the authority to ensure that the project they have asked you to complete will deliver the outcomes the authority needs to achieve?



	Response:



	Lot Four 
Question Six
Weighting - 3

Authorities have a requirement to ensure the publication of all public notices, please detail the process you would follow to ensure these are as effective as possible for the authority? 

This should include references to the publication of the notice within local or reginal newspapers



	Response:



	Lot Four 
Question Seven
Weighting - 3

Advertising advice, guidance and training may be required by authorities to ensure the most cost-effective and most appropriate use of media and publications is utilised.

Please detail how would be innovative and suited to provide this guidance. 



	Response:



	Lot Four 
Question Eight
Weighting - 4

Depending on the campaign/project required a varied level of expertise will be required, how will you ensure that the correct package is allocated and priced accordingly in line with the specification and pricing document?



	Response:



	Lot Four 
Question Nine
Weighting - 4

As detailed in the specification this lot will cover all HR marketing, please can you advise of the steps that would be taken to deliver the below campaign: 

You are asked to deliver a social care campaign that is funded by a partnership of 6 London Boroughs; this campaign will be to generate interest into the social care sector and aim to promote permanent social worker roles within the authorities? 

Please include the campaign you would suggest and research you would carry out to deliver this campaign.


	Response:



	Lot Four 
Question Ten
Weighting - 3

The framework may be utilised by authorities within the same geographical location, please advise how you would utilise your knowledge in the market to discuss other projects and outcomes across the sector?



	Response:



	Lot Four 
Question Eleven

Weighting - 2

The management information available through the framework will be used to support authorities to shape future strategies. Please can you discuss how you will meet the requirements detailed in the specification in relation to the individual campaign management information and the framework management information?



	Response:



	Lot Four 
Question Twelve 

Weighting - 2

This framework will have a national remit, please describe how you would work with LB Waltham Forest and YPO to ensure marketing and support throughout the duration of the framework?


	Response:




