	Question 
	Response

	What end user engagement has been carried out?
	In terms of the project to retender - we have looked at the responses from the annual service user feedback. We have asked for and found a volunteer for the direct engagement with the specification and tender evaluation.
Other feedback that has impacted on the development of this specification is from the overarching work done on direct payments and the annual adult care survey.

	Who is the incumbent supplier?
	Penderels Trust are the incumbent Provider.  They won the tender in 2015.

	The documents state that the premises should be accessible?
	The main reason for this is to ensure that the Provider has a local presence and there is scope for the intensive support. It is again about the social value. We are open to solutions that will offer the best outcome for Lincolnshire.

	Is Social Value an important aspect of the service 
	There is a 10% built in to the contract to aid 

	What is a virtual wallet? Has it been used elsewhere for this purpose?
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Overview of the Virtual Wallet 



The Council is keen to offer a range of support models for recipients of direct payments (DPs) according to their requirements, ability, appetite, preference and safeguarding needs.  Currently DP recipients can opt for an individual bank account, a pre-paid card or a managed account with our DPSS provider.  The Council is in the process of implementing a fourth method – a Virtual Wallet provided by Public Consulting Group (PCG). 



The Virtual Wallet (VW) enables DP recipients themselves, the Council, or an appointed third party to choose, order and commission care and support as required, with PCG processing all payments to providers from an account they hold in the Councils name.  It enables robust financial monitoring and complete transparency for all parties on budget spend. 



PCG provide front-line helpdesk support (email and phone) to all individuals and their providers using the system.



Benefits 



Some key benefits include: 

· No paperwork – clients and families no longer need to collect receipts and submit returns

· Full audit trail – clients and the Council can see detailed transactions on their account including what has been spent, with who, and what is due.

· Regular and reliable payments, without delay, for providers 

· Resilience – as in emergencies the Council can easily access information about who is providing care

· Easy access to review information – as it is all held within the VW

· Protection from debt –prevents clients from overspending and alerts Council if a provider puts their rates up

· Safe and secure – it’s a tried and tested system built for managing care services.



Access



The VW is a hosted web based system, accessible by individuals, the Council and nominated third parties from any web connected device (PC, tablet or smartphone).  The VW solution is part of PCG’s ‘Assist’ platform.  The Assist platform is a fully managed cloud-based system and does not require any installation on local machines. All updates are managed by the PCG deployment team and require no intervention by Council or third party staff.



Process 



DPSS Provider Options 



Should a third party be appointed to manage a VW on behalf of a recipient/number of recipients PCG will set them up with a user name and password which enables them to access the online system in two ways:  





The way a DPSS provider would access the VW can be tailored to the requirements of the provider. 

Reports 

The VW includes triggers for automatically generated exception reports both generally in relation to all individuals, and specifically in relation to certain individuals.  The reports can cover areas such as over or under spend as well as: 

· Missed deadlines

· Overdue workflow

· Periods of inactivity

· Irregular activity (e.g. attempts to delete or amend records)



What PCG Don’t Do  

Not a payroll company

Not a broker



Examples 

PCG works with organisations, authorities and CCGs.  Specific examples of similar usage include Bradford Council, The Thera Group and Alocura.      

More information can be found on the PGC website www.publicconsultinggroup.co.uk/virtual-wallet 

Work As





Budget Manager 





Delegated permission can be granted to one or more individuals / orgnaisations to act as the manager of the VW on behlaf of the DP recipient.  





The delegated person logs onto the online site and selects a 'work as' view.





This provides access to all the people they have delegated permission to manage accounts for and they are able to operate the VW in the same manner as the recipient would.   





The Council and / or nominated third party access the VW through the online site 'back office' view.  





This enables them to see the records of a large number of DP recipients for whom they manage the VW.   





They can raise orders, check and confirm timesheets, confirm services have been provided and authorise the payment to be automatically generated.  





















The individual or third party acting on their behalf, makes the decisions about their care plan and how it is delivered (in conjunction with the Council).  The VW just makes the ongoing management of support simpler.  The VW comes into play when a budget has been agreed, a care plan has been put in place and the individual knows what they want. 





Whilst PCG does process payments to PAs, the calculations are typically performed by payroll companies chosen by the individual, Council/DPSS provider.  If required, PCG can leverage thier existing relationships with payroll companies and/or develop close working relationships with existing local payroll calculation solutions.













Money In 





PCG receives payment from the Council and allocates each individual’s direct payment to their VW. Client contributions and top-ups are paid directly into the VW and clearly identified in the system.





Choose, book & buy





Individuals, the Council or a 3rd party choose and book services through the online eMarketplace that includes a weekly calendar showing when care and activities are scheduled.





Money Out 





Once the product or service has been delivered, the VW processes payments to the provider automatically. There is no need to retain paper copies of purchase orders and invoices because everything is recorded in the system.


































