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CLARIFICATION TENDERS & RESPONSES
[Business Intelligence Software Procurement, February 2018]

	
	Question
	Answer

	1. 
	Does the project require integration with multiple other platforms to source data? 
	The software will need to be able to display data from a number of sources. Examples of sources it will need to be able to display or work with are: Excel, CONTROCC and LAS (Liquid Logic). Providers may not have worked with these systems before, but must have the ability and motivation display data from them. It is likely that we will start off with Excel data and work towards taking the data directly from sources mentioned above.

	2. 
	Is the solution expected to store data?
	Ideally yes, as the dashboard will need to be functional offline and feature levels of ‘drilling down’ into the data through the dashboard. None of the datasets will be particularly large and most ‘complex calculations’ will have been done in the system or excel, so storage space or processing power is unlikely to be a problem in the dashboard app/desktop site.  

	3. 
	Is the solution expected to work across all areas/departments of the council within the £45K budget?
	Yes, the solution is expected to work across each of the council’s departments for the budget of ~£45K

	4. 
	Is £45k the total budget for just the software? Or does is the £45K expected to cover the development of the analytics in the dashboards and reports that will sit under them? i.e. analytical consultancy?
	The ~£45K budget Is expected to cover the license (see 1.7 in spec), development of the dashboard, consultancy but not onwards development once the contract has been set up/advanced statistics will be handled in house if not possible in dashboard. 

	5. 
	Do you have an active Microsoft Azure Tenancy at the council?
	No. [Correction] Yes

	6. 
	Will you be undertaking any soft-market testing where different approaches to developing this type of capability in your organisation could be discussed and considered?
	We are looking to work with the provider and council departments to develop and best display their data in interactive dashboards. 

	7. 
	Is the council definition of small space a mobile smart phone and/or tablet or something else?
	Tablet. Smartphone is a bonus.

	8. 
	Non-numerical information, would this include videos, data tables, narrative or something else?
	Narrative, data tables and graphs

	9. 
	"non logged in users", is this a specific user group who have a licence but are not logged in or is this a wider group of non-license holders eg a public web group. If it’s a non-license holder can you specify or indicate the number of people accessing it?
	It is people who are not logged in, but sent an unlisted web link to view the content. ~100 people but subject to vary. 

	10. 
	We would consider a “train the trainer” approach to ensure the internal staff could become self sufficient in the system.  How many users would be considered for this level of training and what are their existing technical skills?
	Around 5 would be advanced, a further ~10 could have an intermediate understanding with the wider organisation having potential to need to view and understand the dashboard.

	11. 
	Where is the data currently held, is it a single system or data on multiple systems and sites?
	Multiple systems & sites

	12. 
	What are the existing database types and approximate data size held?
	Mainly Excel and SQL. Databases are mostly small and medium sized. 

	13. 
	How is the data structured currently?
	Across a number of systems, databases and locations. 

	14. 
	Do you have an existing data dictionary or example schema from all data sources?
	No

	15. 
	How many non logged users would you be sharing the dashboards with?
	~100

	16. 
	What is the maximum number of concurrent non logged users who will be accessing the shared dashboards?
	Not likely to be more than 10

	17. 
	What level of functionality is required by these non logged users - full drill down capability or static format?
	Full drill down

	18. 
	What are the key area’s / functions that you are trying to improve?
	More intelligent display and manipulation of data

	19. 
	How do you see the dashboards enabling you to improve?
	Decision makers will have more information at their finger tips which is more up to date and more accessible.

	20. 
	Has there been an analysis of current business status to determine the path and value of where you need to be? In other words the business case?
	Yes

	21. 
	What are the business processes that require visualisation of management information?
	Ranging across departments – examples in Adult Social care Health & Housing directorate are: Care packages, DTOC, Staff Sickness, finances & Housing portal sign ups

	22. 
	What are the key performance criteria required within the business processes to be identified and measured?
	This will vary across directorates but examples from Adult Social Care Directorate can be found in question 21.

	23. 
	What would the “boundaries” be for those parameters?
	Boundaries will be information which is not useful for the senior manager in each directorate to have access to. 

	24. 
	What are the desired actions based on the outcomes of the identification / measurement?
	To build a dashboard to display Business intelligence information across the different departments. After preparing and enabling the relevant data. 

	25. 
	What are the business improvements envisaged on the visualisation of the identified criteria?
	Evidence based commissioning and appropriate actions to be taken in a timely fashion.

	26. 
	Where are the data to be found / accessed?  
	Across a number of systems, databases and locations. Examples are CONTROCC, Liquid Logic LAS & MOSAIC. 

	27. 
	What is the architectural structure and current infrastructure supporting the architecture?
	Varies across directorates 

	28. 
	How the data are currently managed?  What business processes are already in place in the capture / cleansing / preparing of the data for reporting purposes?  Manual?  Automated? Digital?
	Varies across departments. Mostly in databases, much with scripted reporting, however much still relies on manual manipulation. All data you would be required to work with is digital. 

	29. 
	Based on business operations requirements that require visualisation, are the data complete?  What “other” data are required?
	Data is complete or would be completed for you. Other data is similar data across other directorates. 

	30. 
	Creation of the actual dashboard may occur within the designated 20 hours but the value of that dashboard may not meet business requirements due to the resultant data that the solution is investigating.  How did the 20 hours transpire relating to Section 2.4 and 2.5?
	20 hours is the estimate based on a pilot. 

	31. 
	Would there be any value in demonstrating our software solution to you prior to the close date - to give you a better idea of our capabilities and suitability?
	Feel free to put screenshot images and video demo links in your RFQ questions

	32. 
	please could you advise if the proposal has to be submitted using the RFQ template or are we able to use our own template but  keep to the word limits stipulated for the questions?
	Own template is fine if word count is adhered to and you clearly reference each answer to the corresponding question. 

	33. 
	Do the Bracknell Forest Borough Council users who will be using the BI system currently use Office 365?
	At present no, this may change in the future.

	34. 
	We have registered our interest on the portal, and await further action
	If you intend submitting a bid, full instructions and copies of all related documents, are on the portal

	35. 
	If any organisation has already submitted a bid before the issue of this final summary of Q&As, you may amend and resubmit your bid, subject to indicating in the Subject line of your email 'Updated Submission', and that this is received by the deadline of 5 pm Tuesday 13th February 2018. The Council will completely disregard your original submission, so you would have to ensure you attach all documents again. 
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