Appendix A – Case Study Template

	

Case Study Template 

	Project Information

	1. Lot Number
	

	2. Lot Title 
	

	3. Project title
	

	4. Construction product  (i.e. school,   housing, road)
	

	5. Type of work  (i.e. new build, refurb)
	

	6. Name of Client
	

	7. Project Location
	

	8. Project Cost
	

	9. Project start/end date
	

	10.	Project Details

	

	Essential Case Study Components to be Assessed on

	Project Principals and Objectives:

	Key Issues and how they were managed:

	Successful Outcomes and Key  targets and project measures - comparative to industry standard (e.g. KPIs):

	Lessons learned and Innovations and best practice – how will these be rolled out to future projects and clients?


Please ensure the case study is no longer than 4 A4 pages in font 11. 
(Please note this does not include the case study template)
Appendix A1 – Reference Template 
Assessment of Consultants Performance.

General

a. Name of Client 	
b. Approximate project contract value	
c. Name of Consultant engaged on the case study	
d. Approximate consultancy contract value	

Assessment
Please √ as appropriate and provide additional comment as required.

	
	
	V. Good
	Good
	Average
	Poor

	1.
	Organisation
	
	
	
	

	2.
	Quality of Consultant Services
	
	
	
	

	3.
	Quality of Post-Contract Service
	
	
	
	

	4.
	Financial Control
	
	
	
	

	5.
	Co-operation with Client
	
	
	
	

	6.
	Co-operation with others
	
	
	
	

	7.
	What as the Consultants attitude to health and safety related matters?
	
	
	
	

	8.
	Was the Contract completed on programme
	YES/NO

	9.
	If NO, what in your view were the major causes of delay?
	

	10.
	Was any part of the Consultancy sub-let
	YES/NO

	11.
	Did the Consultancy employ adequate staff of the desired quality?
	YES/NO

	12.
	Did the Director adequately supervise the and control sub-consultants (if applicable)
	YES/NO

	13.
	Were unreasonable claims or additional costs made?
	YES/NO

	14.
	Any other comments (eg defective workmanship, supervision)
	YES/NO

	15.
	Bearing in mind the above, would you recommend this Consultants for further Contracts (Qualify if necessary).
	YES/NO



Signature: 	
Position: 		Date: 	
Contact Number………………………….. 
Contact email………………………………
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