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INTRODUCTION
PAS 91:2010 has been developed to support current good practice in relation to basic pre-qualification questions (PQQs); and greatly reduce the unnecessary proliferation of questions and question formats, thereby improving the cost-effectiveness of PQQs for both buyer and supplier.
BEFORE COMPLETION PLEASE REFER TO ANNEX C

PAS 91 questions are presented as modules that cover ‘areas of supplier capability’ as follows:

Question modules

A1: Supplier identity, key roles and contact information 

A2: Financial information 
A3: Business and professional standing 

A4: Health and safety policy and capability. 
B1: Equal opportunity and diversity policy and capability. 
B2: Environmental management policy and capability 
B3: Quality management policy and capability
ANNEX C - Module exemption provision
PREQUALIFICATION QUESTIONS – CORE MODULES
	Table A.1 – Core question module A1: Supplier identity, key roles and contact information



	Q Ref.
	Information required
	Description of information expected, which will be taken into account in assessment
	Unique reference to supporting information
No more than 250 words please

	A1-1
	Full name of organisation
	Organisation either tendering or acting as lead contact where a consortium bid is being submitted. Where there is a consortia, partnering, joint venture etc, Trafford Council will engage with the lead supplier only as the legal entity.

	

	
	Registered office address
	Property name, street name, town, county, postcode
	

	
	Company or charity registration number
	
	

	
	VAT registration number
	
	

	
	Name of immediate parent company
	
	

	
	Name of ultimate parent company
	
	

	A1-2
	Type of organisation
	E.g. PLC, limited company, LLP, other partnership, sole trader, other (please specify).  If PLC, limited company or LLP please provide Companies House registration number
	

	A1-3
	Contact details for enquiries
	Contact name, title, email, telephone number
	

	A1-4
	Company operating address
(If different from that of registered office, provided in response to A1-1)
	Property name, street name, town, county, postcode
	

	A1-5
	Consortia and sub-contracting

Please indicate either a), b) or c).


	a) Your organisation is bidding to provide services required itself;

b) Your organisation is bidding in the role of prime contractor and intends to use third parties to provide some services;

c) The potential provider is a consortium.
	

	A1-6
	Staffing

Please provide information as to:
	• How many staff does your organisation employ (including consortia members or sub-contractors where appropriate) in total?

• How many staff does your organisation employ relevant to the carrying out of services and/or delivery of goods similar to those required under this contract? 

• If you need to take on additional resources to deliver the contract, please indicate by how many staff (approx).
	


	Table A.2 – Core question module A2: Financial information

	Q Ref.
	Information required
	Description of information expected, which will be taken into account in assessment
	Unique reference to supporting information

	iA2-1
	Accounts and financial statements

1. In respect of the organisation for which prequalification is sought (the supplier organisation), please provide the financial information described in a) through d) in the adjacent column.

2. In addition, where the supplier organisation is a subsidiary in a group, the responses described in a) through c) are required for the organisation overall responsible for the group.

3. Where a consortium or association is proposed, the responses described at a) through c) are required for each member of the consortium.
	a) Copy of your audited accounts for the most recent two years.
	

	
	
	b) Statement of your organisations turnover; profit and cash flow for the most recent full year of trading or where a full year of trading has not been completed the same information for the period applicable.

NOTE If this information is not available in an audited format please provide an end of period balance sheet or make the response specified at c)
	

	
	
	c) A statement of your organisation’s cash flow forecast for the current year and a letter from your bank outlining the current cash and credit position.
	

	
	
	d) Alternative means of demonstrating financial status if trading for less than a year.
	

	A2-2
	Insurance statement and certificates


	Please confirm whether you have or would be willing to take out the appropriate level of insurance cover if you are successful in winning the contract?

• £5 Million Employers’ liability insurance (does not apply to sole traders);

  ( Have n( Willing to

• £5 Million Public liability insurance;
n( Have n( Willing to

• £2 Million Professional Indemnity insurance
  ( Have n( Willing to


	


	Table A.3 – Core question module A3: Business and professional standing

	Q Ref.
	Core Question
	Example of the type of information in support of responses, which will be taken into account in assessment 
	Yes
	No
	Unique reference to supporting information

	A3-1
	Has your company or any of its Directors and Executive Officers been the subject of criminal or civil court action (including for bankruptcy or insolvency) in respect of the business activities currently engaged in, for which the outcome was a judgement against you or them?
	Please provide details. Responses will be taken into account in assessing the outcome of this prequalification application where the circumstances of the judgement are pertinent to future projects. They will not necessarily constitute a reason for rejection.


	(
	(
	

	A3-2
	Is your company or any of its Directors and Executive Officers the subject of ongoing or pending criminal or civil court action (including for bankruptcy or insolvency) in respect of the business activities currently engaged in?
	Please provide details now and notification of outcome, when known. Responses will be noted but will have no bearing on the outcome of this prequalification application unless or until a conviction is confirmed. In the event that no notification of outcome is received, subsequent enquiry may be made of the supplier.


	(
	(
	

	A3-3
	Has your company or any of its Directors and Executive Officers been in receipt of enforcement/remedial orders (such as those in relation to HSE, Environmental Agency

or HMRI enforcement), in the last three years?
	Please provide details, including the status of the required action.

Responses will be taken into account as part of the assessment process
	(
	(
	


	Table A.4 – Core question module A4: Health and safety policy and capability

	Q Ref.
	Core Question
	Example of the type of information in support of responses, which will be taken into account in assessment 
	Yes
	No
	Unique reference to supporting information

	A4-1
	Are you able to demonstrate that you have a policy and organisation for health and safety (H&S) management?


	Please provide evidence of an H&S policy endorsed by the chief executive officer that is regularly reviewed. The policy should be relevant to the nature and scale of the work and set out responsibilities for H&S management at all levels in the organisation.

Note Organisations with less than five employees are not required by law to have a documented policy statement.
	(
	(
	

	A4-2
	Are you able to demonstrate arrangements for ensuring that your H&S measures are effective in reducing/preventing incidents, occupational ill-health and accidents?
	Please provide details of the arrangements for H&S management that are relevant to the nature and scale of the work undertaken. These should set out how the company will discharge its duties under CDM 2007, with a clear indication of how these arrangements are communicated to the workforce.
	(
	(
	

	A4-3
	Do you have access to competent H&S advice/assistance – both general and construction/sector related?


	Please provide evidence of how your organisation obtains access to competent H&S advice, including for the workforce. (Access to competent in-house advice, in whole or part, is preferred). It is essential that the advisor(s) be able to provide general H&S advice and that (from the same source or elsewhere) advice relating to construction H&S issues is accessible as required.
	(
	(
	

	A4-4
	Do you have a policy and process for providing your workforce with training and information appropriate to the type of work for which your organisation is likely to bid?
	Provide evidence that your organisation has in place and implements, training arrangements to ensure that its workforce has sufficient skills and understanding to discharge their various duties. This should include a programme of refresher training (e.g. a CPD programme) that will keep the workforce updated on legislation and good H&S practice applicable throughout the company.
	(
	(
	

	A4-5
	Does your workforce have H&S or other relevant qualifications and experience sufficient to implement your H&S policy to a standard appropriate to the work for which your organisation is likely to bid?
	Be able to demonstrate that your workforce possesses suitable qualifications and experience for the tasks assigned to them, unless there are specific situations where they need to work under controlled and competent supervision e.g. trainees.
	(
	(
	

	A4-6
	Do you check, review and where necessary improve your H&S performance? 
	Please provide evidence that your organisation has in place and implements, a system for monitoring H&S procedures on an ongoing basis and for periodically reviewing and updating that system as necessary.
	(
	(
	

	A4-7
	Do you have procedures in place to involve your workforce in the planning and implementation of H&S measures? 
	Please provide evidence that your organisation has in place and implements a means of consulting with its workforce on H&S matters and show how workforce comments, including complaints are taken into account. 
	(
	(
	

	A4-8
	Do you conduct accident/incident reporting and undertake follow-up investigation?


	Please provide access to all records of RIDDOR-reportable events which should include accident rates and frequency, for at least the last three years. Demonstrate that your organisation has in place a system for reviewing significant incidents, and recording action taken as a result including action taken in response to enforcement.
	(
	(
	

	A4-9
	Do you have arrangements for ensuring that your suppliers apply H&S measures to a standard appropriate to the work for which they are being engaged?
	Be able to demonstrate that your  organisation has and implements, arrangements for monitoring supplier’s H&S procedures and for ensuring that H&S performance appropriate for the work to be undertaken is delivered throughout the whole of your organisations supply chain.
	(
	(
	

	A4-10
	Do you operate a process of risk assessment capable of supporting safe methods of work and reliable project delivery where necessary?


	Be able to demonstrate that your organisation has in place and implements procedures for carrying out risk assessments and for developing and implementing safe systems of work (‘method statements’). Be able to provide relevant indicative examples.  The identification and control of any significant occupational health issues should be prominent.

NOTE Organisations with five or less employees are not required by law to record risk assessments. 
	(
	(
	

	A4-11
	Do you have arrangements for co-operating and co-ordinating your work with others (including other suppliers, notably contractors)?
	Please provide explanation of how co-operation and co-ordination of the work is achieved in practice, and how other organisations are involved in drawing up method statements/safe systems of work etc. including arrangements for response to emergency situations. This should include details of how comments and input from your suppliers will be taken into account and how external comments including any complaints, will be responded to.
	(
	(
	

	A4-12
	Do you have arrangements for ensuring that on-site welfare provision meets legal requirements and the needs/expectations of your employees?
	Be able to demonstrate how the supplier ensures suitable welfare facilities will be in place before starting work on site, whether provided by site-specific arrangement or own organisational measures.


	(
	(
	


	Table B.1 – Equal opportunity and diversity policy and capability

	Q Ref.
	Core Question
	Description of information in support of response, which will be taken into account in assessment
	Yes
	No
	Unique reference to supporting information

	B1-1
	Is it your policy as an employer to comply with anti-discrimination legislation, and to treat all people fairly and equally so that no one group of people is treated less favourably than others?
	No supporting evidence required.


	(
	(
	

	B1-2
	In the last three years has any finding of unlawful discrimination been made against your organisation by any court or industrial or employment tribunal or equivalent body?
	Please provide details of any findings.


	(
	(
	

	B1-3
	In the last three years has your organisation been the subject to a compliance action by the Equality and Human Rights Commission or an equivalent body on grounds of alleged unlawful discrimination?
	Please provide details of any investigations.


	(
	(
	

	B1-4
	If the answer to question 2 and / or 3 is “Yes”, what steps did your organisation take as a result of that finding or investigation?
	Please provide details/evidence of remedial action.


	(
	(
	

	B1-5
	What does your organization do to ensure that equality and diversity Is embedded within your organization?
	Please provide copies of any relevant policies or written statement/evidence of relevant actions.
	(
	(
	

	B1-6
	Do you actively promote good practice in terms of eliminating discrimination in all forms through:

a) Guidance to your employees/suppliers concerned with recruitment, training and promotion?

b) Making guidance or policy documents concerning how the organization embeds equality and diversity available to employees/sub-contractors, recognized trade unions or other representative groups of employees?

c) Appropriate recruitment advertisements or other literature? 
	Please provide copies of any relevant policies/literature or written statement/evidence of relevant actions.
	(
	(
	


	Table B.2 – Environmental management policy and capability



	Q Ref.
	Core Question
	Description of information in support of response, which will be taken into account in assessment
	Yes
	No
	Unique reference to supporting information

	B2-1
	Do you have a documented policy and organisation for the management of construction-related environmental issues? 


	Be able to provide evidence that you or your organisation has an environmental management policy authorized by the Chief executive or equivalent and regularly reviewed. The policy should be relevant to the nature and scale of the work and set out the responsibilities for environmental management throughout the organisation Be able to demonstrate that your organisation has a system for monitoring environmental management procedures on an ongoing basis and for updating them at periodic interval. 
	
	
	

	B2-2
	Do you have documented arrangements for ensuring that your environmental management procedures are effective in reducing/preventing significant impacts on the environment?


	Be able to provide evidence that your organisation’s environmental policy implementation plan provides information as to how the company aims to discharge relevant legal responsibilities and provides clear indication of how these arrangements are communicated to the workforce, in relation to environmental matters including:

• sustainable materials procurement;

• waste management;

• energy management.

This should include the arrangements for responding to, monitoring and recording environmental incidents and emergencies and complaints.
	
	
	

	B2-3
	Do you have arrangements for providing employees who will engage in construction, with training and information on construction-related environmental issues?


	Be able to demonstrate that your organisation has in place and implements, training arrangements to ensure that its workforce has sufficient skills and understanding to carry out their various duties. This should include a programme of refresher training that will keep the workforce updated on relevant legal requirements and good environmental management practice
	
	
	

	B2-4 


	Do you check, review and where necessary improve your Environmental management performance? 
	Be able to demonstrate that your organisation has a system for monitoring environmental management procedures on an ongoing basis and for updating them at periodic interval.
	
	
	

	B2-5
	Do you have arrangements for ensuring that any suppliers you engage apply environmental protection measures that are appropriate to the work for which they are being engaged.


	Be able to demonstrate that your organization has procedures for monitoring supplier’s environmental management arrangements and ensuring that environmental performance appropriate for the work to be undertaken is delivered throughout the whole of your organizations supply chain.
	
	
	


	Table B.3 –Quality management policy and capability



	Q Ref.
	Core Question
	Description of information in support of response, which will be taken into account in assessment
	Yes
	No
	Unique reference to supporting information

	B3-1
	Do you have a policy and organisation for quality management?


	Be able to demonstrate that your organisation has and implements a quality management policy that is authorized by the Chief Executive or equivalent and periodically reviewed at a senior management level. The policy should be relevant to the nature and scale of the work to be undertaken and set out responsibilities for quality management throughout the organisation.
	
	
	

	B3-2 


	Do you have arrangements for ensuring that your quality management, including the quality of construction output and general performance, is effective in reducing/preventing incidents of sub-standard delivery?
	Be able to demonstrate that your organisation keeps copies of documentation setting out quality management organisation and procedures that meet currently agreed good practice. These should include the arrangements for quality management throughout the organisation. They should set out how the company will carry out its policy, with a clear indication of how the arrangements are communicated to the workforce.
	
	
	

	B3-3
	Do you have arrangements for providing your workforce with quality related training and information appropriate to the type of work for which your organisation is likely to bid?
	Be able to demonstrate that your organisation has in place and implements, training arrangements to ensure that its workforce has sufficient skills and understanding to discharge their various responsibilities. These arrangements should include a programme of training that will keep the workforce up to date with required knowledge about quality related issues, including copies of job profiles; training manuals and training records.
	
	
	

	B3-4 


	Do you have procedures for periodically reviewing, correcting and improving quality performance?


	Be able to demonstrate that your organisation has a system for monitoring quality management procedures on an on-going basis. Your organisation should be able to provide evidence of systematic, periodic review and improvement of quality in respect of construction output and general performance.
	
	
	

	B3-5
	Do you have arrangements for ensuring that your own suppliers apply quality management measures that are appropriate to the work for which they are being engaged?


	Be able to demonstrate that your organization has arrangements for monitoring supplier’s quality management arrangements and ensuring that quality performance appropriate for the work to be undertaken is delivered throughout the whole of your organizations supply chain.
	
	
	


Annex C Module exemption provision
C. The questions in Modules A4, B2, and B3 need NOT be completed if your organisation meets the criteria identified below C2, C3 & C4 and can provide the supporting evidence required.

C.2 You have previously successfully completed a prequalification application using an assessment provider able to demonstrate that its information gathering process conforms to PAS 91.
	Accepted Assessment Providers
	Supplier to provide responses as follows

	Exemption from Module
	Assessment provider
	Evidence required
	Membership/achievement identifier
	Valid until
	Evidence provided

(include contact details of Assessment Provider)

	
	
	Yes
	No
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


C.3 You have successfully met the requirements of one or more construction-related schemes.
	Accepted schemes
	Supplier to provide responses as follows

	Exemption from Module
	Scheme Identity
	Evidence required
	Membership/achievement identifier
	Valid until
	Evidence provided

	
	
	Yes
	No
	
	
	

	A4 
	Safety Schemes in Procurement (SSIP)
	[image: image1.wmf]
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


C.4 You hold a third party certificate of compliance with one of the standards identified below:
	Accepted Standards (or European Equivalents)
	Supplier to provide responses as follows

	Exemption from Module
	Standard
	Evidence required
	Certification body
	Valid until
	Evidence provided

	
	
	Yes
	No
	
	
	

	B2
	ISO 14001 or EMAS
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	B3
	ISO 9001: 2008
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