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GMCA 1769: 
Regional Care Cooperative Supported Accommodation
UK2 Preliminary Market Engagement Participation Pack
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1. Welcome & purpose
Thank you for your interest in the Greater Manchester Combined Authority (GMCA) Regional Care Cooperative (RCC) work to develop a new, region‑wide approach to supported accommodation for young people transitioning out of care (aged 16–17) and care‑experienced young people.
This Participation Pack explains:
· what the UK2 pre-procurement Preliminary Market Engagement (PME) is for
· how the codesign sessions will run and when
· what we are asking participants to help shape
· what you need to prepare in advance

2. What this programme is trying to achieve (high level)
The RCC is developing a regionally coordinated approach to supported accommodation to strengthen sufficiency, improve outcomes and support a more ethical and purpose driven care market across Greater Manchester. The market currently includes a range of providers and commissioning arrangements, with variation in delivery approaches and experiences. Engagement, market insight and data indicate inconsistency of experience, issues around placement stability, and move on challenges for young people as they move into adulthood. 
The RCC intends to establish a multi provider open framework using a Competitive Flexible Procedure. Developing an innovative model that is:
· high quality, trauma responsive, relational and community rooted
· centred on young people’s needs and aspirations with care experienced young people involved at every stage
· focused on stability and avoiding unplanned moves
· supportive of preparation for adulthood (life skills, tenancy readiness, EET, financial capability, emotional wellbeing)
· designed to reduce the “cliff edge” at 18
· able to support a diverse provider pool, with flexibility for local authority call‑off based on individual need and local demand 

3. What PME is (and isn’t)
What PME is
· PME is an intensive preliminary market engagement and codesign period intended to shape key elements of the future approach from the ground up. 
· PME is an opportunity and forum for providers and partners to begin forming linkages and an in depth understanding of their respective offers. This is a crucial element of the approach as effective collaboration depends on participants having visibility of the detail of different offers and clarity on how they might work together in practice. 
· PME is intentionally designed to create a shared understanding early, supporting more coherent, complementary and collaborative delivery models.
What PME is not
· It is not a tender or selection process.
· Participation does not confer any advantage in any future procurement process.
· The RCC is not asking for priced offers or commitments during PME.
· PME does not guarantee procurement or funding outcomes.
4. Codesign approach and what we’ll shape together
The RCC has deliberately chosen not to prescribe a full specification at this stage. The procurement approach and core offer, outcomes and detailed design will emerge through meaningful codesign with sector stakeholders. 
Across the PME period, structured codesign events will focus on three areas. 
A) Procurement process codesign
We will explore and shape elements such as:
· a process that is accessible for all eligible providers. 
· the overall procurement approach and stages
· how we keep the approach accessible to eligible providers
· collaboration expectations (including developing a codesigned collaboration agreement)
· quality expectations and assurance approach
· evaluation approach and the “qualities we must see” in delivery 
B) Service Codesign
Using an early service concept as a starting point, we will explore:
· what an innovative, outcomes‑led model needs to do
· what “good” looks like in relational, trauma‑responsive supported accommodation
· the support functions around placements (including community‑based support)
· how the model supports transitions to adulthood and reduces the cliff edge at 18.
· what property requirements need to be
· how property acquisition aligns with the service design
· how partners can establish pathways into longer term housing options for young people to move on

5. PME key dates and how to take part
Pre‑engagement webinar
A pre‑engagement webinar will take place on 30th April 2026 at 11:00 for interested providers and stakeholders to hear more about the approach and decide whether they would like to join the codesign sessions. 
Codesign sessions (In person)
The RCC intends to run two in person codesign workshop sessions per week over 3 – 4 weeks. Each session will build on the previous one so attendance is recommended at each session. Each session will focus on key areas. 
Please see below for where and when the in person codesign sessions will be hosted.
	Session Focus
	Date
	Time
	Location

	Procurement Codesign
	05.05.2026
	13:30 – 15:30 

	The Friends,
Meeting House,
6 Mount Street,
Manchester,
M2 5NS

	Procurement Codesign
	07.05.2026
	9:30 – 11:30
	The Friends,
Meeting House,
6 Mount Street,
Manchester,
M2 5NS

	Service Codesign
	12.05.2026
	9:30 – 11:30
	The Friends Meeting House,
6 Mount Street
Manchester
M2 5NS

	Service Codesign
	14.05.2026
	13:30 – 15:30 

	The Friends,
Meeting House,
6 Mount Street,
Manchester,
M2 5NS

	Service Codesign
	19.05.2026
	14:00 – 16:00
	Orega Offices, Basement, 
The Tootal Buildings, Broadhurst House, 56 Oxford Street, Manchester, 
M1 6EU

	Service Codesign
	21.05.2026
	1:30 – 15:30
	The Friends,
Meeting House,
6 Mount Street,
Manchester,
M2 5NS



Registration
To register for the webinar and codesign sessions, please use the registration link provided via The Chest portal. 

6. Who should attend
The codesign sessions are open to organisations and stakeholders who can contribute practical experience, insight, and perspective on supported accommodation and the wider system of support for young people who are transitioning out of care or care experienced.
This may include organisations and partners who:
· Are involved in delivering, developing, or aspiring to deliver first rate supported accommodation for GM Young People.
· Work with housing, property, or environments that support safe, stable homes.
· Support care experienced young people before, during, or after placements in a variety of ways.
· Provide specialist input that contributes to outcomes such as education, employment, wellbeing, interdependence, tenancy sustainment, or advocacy.
Organisations of all sizes and stages of development are welcome to participate with the key element being that you hold a passion for improving outcomes for GM young people.
The sessions are designed to bring purpose led voices together with different delivery experience, ethical practice, innovation, and system insight to help shape a stronger, more effective approach for GM.
7. What to prepare and bring 
Ahead of sessions you may receive documents as a pre-read, if you could familiarise yourself with these and consider any feedback to ensure we hit the ground running in the codesign sessions.
To make the sessions productive, please come prepared to share:
· practical insight into delivery realities (workforce, regulation, operating models, referral pathways, collaboration, safeguarding)
· what enables placement stability and positive outcomes
· what barriers currently get in the way (pathways/processes, funding flows, risk, compliance, data, partnership working)
· what “minimum conditions for success” look like (for quality and sustainability)
· examples of good practice, innovation, or partnership approaches you have seen work
· any key dependencies or constraints we should design around (property lead-in times, staffing models, regional variation)
You do not need to bring a full proposal, the focus is on shaping the approach together.

8. Ground rules and how information will be used
For the purposes of fairness and to ensure PME is safe and constructive:
· Sessions will be facilitated and captured in a consistent way by GMCA’s procurement team.
· Feedback will be summarised and used to inform the next stage of design and decision making.
· Participation does not imply any preferred status for a later procurement.
· Please avoid sharing commercially sensitive detail that you would not want shared beyond the session environment.

9. What happens next
Following conclusion of the codesign sessions, the RCC anticipates publishing the tender notice late May 2026 (subject to final decisions). 


10. Contact and support
If you have questions about the PME or access requirements, please contact do so via The Chest portal.
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