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Note:
Defined terms in the Invitation to Tender (‘ITT’) shall have the same meaning in this Guide.


[bookmark: _Toc44055196]Introduction

Under the Public Services (Social Value) Act 2012 (the “Social Value Act”), the Council is required to consider Social Value in all of its procurements with a value over £100,000. 
The Social Value Act defines Social Value as improvements to the:
economic, social and environmental well-being of the relevant area[footnoteRef:2] [2:  i.e., in the London Borough of Brent.] 

Brent’s definition of Social Value through commissioning and procurement:
Outcomes and activities that will improve the quality of life and life chances of Brent’s residents and enhance the sustainability of the local area
Key enablers for this will be embedding the necessary culture, conditions and processes to ensure that our supply chain contributes as much as possible to the overall wellbeing of our residents and that Social Value is included wherever possible as part of the procurement process. This means that all organisation and companies bidding for Brent Contracts have to give Social Value serious consideration when putting tenders together.
The Council is seeking innovative Social Value initiatives and deliverables which align with the Strategic Themes of the Council’s Brent Borough Plan 2019-2023 (the “Borough Plan”) (see www.brent.gov.uk). These Strategic Themes are set out below along with examples of how Social Value links to each of those themes.
The full text of Brent’s Social Value and Ethical Procurement policy was approved at Cabinet in April 2020 and is supplied in the ITT pack.
[bookmark: _Ref24377446]All procurements for Social Value will apply the Strategic Themes set out in the Borough Plan and Tenderers should set out under each Strategic Theme the Social Value they will be able to deliver, as well as providing a Monetary Value that will be passed back to the Council if that element of their Social Value commitment is not delivered. This Monetary Value will be allocated to the Social Value Fund and used to deliver Social Value projects and initiatives that meet the Council’s Social Value core priorities.

[bookmark: _Ref41919157][bookmark: _Ref41919183][bookmark: _Toc44055197]Evaluation of Proposals

You are invited to complete the Social Value Action Plan and Method Statement templates identifying the Social Value you can offer to the Council alongside your tender.
There are five themes to Social Value at Brent:
1. Strong foundations;
2. Every opportunity to succeed;
3. A future built for everyone, an economy fit for all;
4. A cleaner, more considerate Brent; and
5. A Borough where we can all feel safe, secure, happy and healthy.
Brent has chosen a number of Social Value themes that support this procurement and the spreadsheet ‘Appendix Social Value Action Plan (for completion by bidders)’ and ‘Appendix Social Value Method Statement’ set out the areas of Social Value that Brent seeks proposals for delivery during the lifetime of this contract in the event that the Tenderer is successful at tender.
Delivery of the agreed elements of Social Value is paramount. The Monetary Value of the Social Value shall be set at 10 per cent. of the Contract Value, which aligns with the 10 per cent weighting of Social Value in the evaluation of tenders.
Each Tenderer needs, therefore, to complete the Social Value Action Plan (Excel spreadsheet) and Social Value Method Statement (Word document) with a response or responses per Theme and KPI. The Method Statement should detail:
· a Description of what you are offering under each KPI of Social Value;
· the Impact and Outcome that you expect your offer will bring to the borough; and
· how will your offer be managed and monitored and how will you ensure its delivery.
Tenderers should note that their response should address every KPI of each Social Value Theme.
A generic statement about Social Value will not be accepted.
During the evaluation process, evaluators from London Borough of Brent will:
· score your proposal(s) on the 0-5 scale for evaluating Social Value that the Council has set out in the ITT.
The Council will consider the impact of what you propose for the residents and the community in the Borough in line with the Social Value and Ethical Policy, a copy of which is supplied with the ITT Pack. 

The full Evaluation process is described in the ITT and that should be read in conjunction with this Guide.
Note: the Monetary Value is mandatory but does not form part of the evaluation of your tender.

[bookmark: _Toc44055198]Measure and Capture

For contracts of over a year’s duration, Brent will agree the Social Value objectives on a year-by-year basis and will monitor their delivery against milestones to be agreed in contract review meetings as part of your Key Performance Indicators (such meetings to be held quarterly, bi-annually or as otherwise agreed).
For contracts of a shorter duration, the delivery of Social Value items will be monitored as part of ongoing project management.

[bookmark: _Ref22563497][bookmark: _Ref22563521][bookmark: _Toc44055199]Contract

Brent requires that Tenderers commit to a Monetary Value (or cash value) for each element of the Social Value that a Tenderer offers and, in all contracts, the Monetary Value is the amount that the Council will seek from you in the event of non-delivery of those outcomes. In such an event, the Monetary Value recovered from a supplier will be applied to the Social Value fund managed by the Council.
However, it is the Council’s strong preference for the Social Value commitment to be delivered by supplier(s) (rather than the Council receiving Monetary Value in respect of a failure to deliver).

[bookmark: _Toc44055200]Social Value Themes and KPI’s

In completing the templates, Tenderers must set out what Social Value they will deliver under the contract by completing the unit and monetary value in the Social Value Action Plan and the Social Value Method Statement. The Monetary Value must equate to 10 per cent. of the overall contract sum(s), including any extension period, tendered by the Tenderer. The Monetary Value is to represent a value for the delivery of the Social Value KPI’s. 
[bookmark: _Ref24377480]The Social Value commitment in each year of the contract will be a contractual obligation on the successful supplier and will be monitored by the service area.
Delivery of the Social Value KPI’s is of paramount importance to the Council. In the event that the appointed supplier fails to deliver the Social Value KPI’s or any elements thereof, the Council will either:
a) give notice that the Social Value KPI’s must be delivered and agree a timescale; or

b) seek liquidated contractual damages calculated by determining the actual cost to the Council of providing the unfulfilled delivery of Social Value KPI’s.
[bookmark: _Toc44055201]General Information

Brent has set up initiatives to support the community, including:
· Help with recruiting local labour, identifying relevant apprenticeship providers and recruiting apprentices can be provided by the Council’s Brent Works employment service:
https://www.brent.gov.uk/brent-works
Please also see:
https://brentmeetthebuyer.co.uk/
https://www.westlondon.com/


[bookmark: _Toc44055202]FAQs

Q. Do I need to commit 10 per cent. of the contract value as part of the Social Value submission and what happens if I don’t?
A. Yes, the Tenderer needs to adhere to the requirements as set out in the tender pack. The Council may otherwise disqualify the Tenderer from the process due to a non-compliant submission.
Q. Do I need to provide a response to each KPI and what happens if I don’t?
A. Yes, the Tenderer needs to adhere to the requirements as set out in the tender pack and submit a duly completed Social Value Action Plan and Method Statement document. The Council may otherwise disqualify a Tenderer from the process due to a non-compliant submission.
Q. As an organisation we believe we can offer something else not set out in your Social Value requirements can we submit our own offering?
A. The Council believe that the Outcomes / KPI’s included in the tender pack are the most appropriate to support the needs of the business and community, so would not be looking for anything outside what has already been set out in the tender pack. 
Q. By asking for a Financial Commitment we are only going to build this into our contracts how do you feel about this?
A. Social Value is what Suppliers can offer that is over and above the requirements of the contract. For Suppliers to include it in their costs would not be in the spirit of what the Council expects from its Suppliers and expect you to draw from your existing Corporate and Social Responsibility programmes. The Council’s primary aim is to ensure the Social Value is delivered and the financial clawback remains notional, only coming into effect if this is not delivered and therefore your focus remains setting out how you will deliver, monitor and achieve the value it will bring to Brent so any clawback of the relevant Monetary Value becomes a non-issue.
Q. What period is the financial commitment for? 
The Council’s Financial Year runs from 1 April to 31 March. The financial commitment needs to align with the start date of the contract, e.g. if the contract starts 01st August 2022, the Financial commitment for the first year will be from the 01st August 2022 to the 31st March 2023. Then thereafter it will be audited per FY until the contract end date.
Q. What happens if we can only partially deliver the Social Value we have agreed to provide?
A. On an annual basis the Council will review performance of the contract including Social Value delivered. Any partial delivery the Council will look to agree either a carry forward of the balance of the Social Value not delivered for a further twelve months or claim that proportion of the Social Value not delivered as a financial element for that year.
Please note if the Supplier is allowed to do so by the Council it can only carry forward the element of Social Value not delivered ONCE to the following year during the period of the contract any subsequent un-met or partially-met elements will be subject to a clawback by the Council of their associated Monetary Value.
Q. Does the Financial Value on the Social Value Action Plan need to balance out to zero?
A. Yes. 10 per cent. of your contract price needs to equate to the Financial Value. The Social Value Action Plan will calculate when you have met the required threshold. Any over- or under-delivery will require clarification and updating to align with what has been set out in the tender documentation.
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