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	Contract Title
	CFRS – Fixed Telephony Lines

	Directorate
	Neighbourhoods

	Service Area
	The Cornwall Fire and Rescue Service (CFRS)


	Introduction

	The Cornwall Fire and Rescue Service is conducting a soft market assessment to gain an understanding of the potential level of interest for providing a contract that covers the provision of the fixed telephony and associated CFRS services, such as 999 line maintenance, required to deliver a service between fire stations and allow critical communications.

It is intended that the responses supplied will enable the CFRS to develop a business proposal. Any such proposal would be subject to the development and approval of a business case, and, as such, this exercise implies no commercial commitment. This is not a formal tender document.


Vendor responses will be reviewed by CFRS and Cornwall Council, with a view to arranging informal demos with suppliers during Autumn 2021 where responses can be discussed in more detail. A brief listing likely areas of questions can be provided prior to the demo as required.


Participation of this soft market assessment will not prejudice suppliers participating in any future procurement.

The series of questions and areas of interest detailed below are designed to allow potential suppliers to highlight their solution features. Please respond to each question and return your response to us, along with any additional information you consider to be relevant and return this via the Due North system by no later than 12pm on the 15th September 2021.


	Background


	Our current fixed telephony needs are currently met by BT Global Service including the critical requirements listed below. The CFRS currently has 31 Fire Stations throughout Cornwall and 9 remote sites. The number of lines currently owned and used by CFRS include:
· 110 x PSTN lines – Stations, Cornwall Council & Isles of Scilly

· 2 x ISDN 30 (1 with 10 channels & 1 with 20)

· 40 x Broadband lines – Stations, Cornwall Council & Isles of Scilly 2 x Freephone numbers – Fire Safety helpline & Cornwall Council urgent admin

Top level critical requirements:

SIP Trucks

· The Supplier shall provide an overview (high-level design) of their proposed SIP delivery solution for the Cornwall Fire and Rescue Service.  The response should include details of the solution's main elements, technologies, and topology.

· Suppliers shall confirm ability to migrate all existing SIP DDI ranges to the SIP solution, and support the migration of other ISDN and PSTN numbers where required

· Ability to provide 999/112 access from their SIP solution and confirm the address information that will be passed to the emergency services.  

Service Level Management

· For terminations within the Critical Control environment faults on  PSTN/ISDN30 installations require a 30 min response to initial call with a resolution within (insert 2 or 4 hours)
· For PSTN lines we require a response within 2 hours with a 24 hour Fix (Lines to be on a critical care level of maintenance)

· For ADSL faults we require a response within 2 hours with a 24 hour Fix (ADSL service to be on a critical care level of support)

Consideration will also need to be given to support the old analogue public switched telephone network (PSTN) switch over to a fully digital network PSTN (and ISDN) in 2025.


	Information Required

	General Information

a) Organisation Name:

b) Your Name and position in organisation:   

c) Background information of your organisation:

d) Organisation e-mail contact address:

e) Your telephone number:

Contract Specific Questions

f) Please provide details of potential services that you could provide in relation to the requirements detailed above. 
g) From an initial assessment, if this became a formal procurement opportunity, would your organisation seek a partnership approach? If so, what type of partners would you envisage and what additional value would they bring to the proposition?

h) Please provide details of similar contracts / experience that you have delivered.
i) Please detail any issues concerns or risks that might prevent your organisation from participating in a future procurement exercise to provide these services.
j) Please provide details of any elements of the proposed draft specification which you feel would disproportionately impact the value for money which you are able to offer should this become a formal procurement opportunity.
k) Please provide details of any draft terms and conditions which you feel would disproportionately impact your ability to provide value for money should this become a formal procurement opportunity.



Further information

If you have any questions please contact us through the Due North messaging system.
Please provide your response via Due North by no later than 15th September 2021
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