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020208 - SERVICE SPECIFICATION:




Longford Park - People, Place and Nature Project – Evaluation Services




1	INTRODUCTION

Trafford Council seeks a skilled evaluation consultant/team to evaluate the £6m People, Place and Nature Project at Longford Park, supported by over £3m from The National Lottery Heritage Fund.

The total value of this contract is £30,000 (incl VAT). 

2	SCOPE 

Evaluate success against project vision, NLHF outcomes and investment principles; develop monitoring/evaluation framework; design surveys; lead on data capture; produce mid‑term and final reports; provide training.

3	BACKGROUND TO THE REQUIREMENT
	
Longford Park is Trafford’s largest municipal park. Following a development phase (2020–2023), NLHF granted delivery phase funding in 2023. Delivery runs until December 2027 and includes capital works, biodiversity enhancements, activities, events and volunteer programmes.
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4	THE REQUIREMENTS
	
Mandatory: Develop evaluation framework; capture quantitative and qualitative data; produce interim and final reports; deliver training; manage surveys and observations. Non‑essential: Additional creative methodologies, enhanced analytics and extended community‑based insight tools.

	
4a	FUNCTIONAL REQUIREMENTS
		
Provide evaluation approach focused on outcomes, impact and learning; ensure the evaluation supports strategic decisions; design tools to measure audience engagement, biodiversity improvement, wellbeing and user experience.

4b	PERFORMANCE REQUIREMENTS

4b1	The Contractor’s performance and provision of the service shall be monitored by the Authorised Officer.

4b2	The Performance Framework, including Outcomes and Key Performance Indicators, will be agreed between the chosen provider and the council, and will be monitored by the council throughout this Contract.

4b3	In addition to the Outcomes and Key Performance Indicators, monitoring processes may be put in place in relation to social, environmental and other relevant issues.

4b4	The Authorised Officer will work with the Contractor to achieve continuous improvement in the Contractor's performance throughout the duration of the Contract.

4b5	Performance Measures Table:
	
	Performance Measure
	Percental Level to be achieved
	How performance will be measures

	Delivery of mid-term evaluation report
	100% on time
	Submission date compared against agreed milestone (mid-phase)

	Delivery of final evaluation report
	100% on time
	Submission prior to project end December 2027

	Delivery of monthly/quarterly liaison updates
	95% on time
	Attendance records & meeting notes as required by Council

	Completion of required visitor surveys (baseline, interim, final)
	100% completion
	Number if surveys completed vs planned cycles

	Accuracy of compiled data
	≥ 98% accuracy

	Random sampling & QA checks 

	Ecological / biodiversity data captured in line with agreed methods
	100% adherence
	Cross-check against agree ecological survey schedule

	Stakeholder interviews, focus groups and partner surveys delivered
	100% completion
	Completed schedule of interviews, partner surveys, volunteer groups etc.


	Responsiveness to council requests for information
	Responses within 5 working days

	Timestamp of requests compared with contractor responses


	Quality of insight & analysis
	Council Rated ≥ 4/5

	Council scoring of clarity, usefulness & evidence depth

	Inclusion of required case studies, stories, and thematic insights
	100% included

	Review of interim & final reports against required content list

	Recommendations for remaining delivery period (mid‑term report)
	100% provided

	Midterm report check for clear recommendations 


	Training sessions delivered to project team
	100% of agreed sessions delivered

	Attendance sheets and training plan compliance


	Satisfaction rating of training
	≥ 4/5
	Participant evaluation forms


	Alignment with NLHF evaluation guidance
	100% compliance

	Review of frameworks, tools and reports vs NLHF requirements 

	Attendance at liaison meetings
	≥ 95% attendance

	Meeting attendance records


	Submission of management and monitoring information
	100% on schedule

	Compliance with agreed reporting format and calendar

	Evidence of attracting new audience groups
	Clear evidence provided
	Data from demographic analysis, surveys & observation tools

	Documentation of biodiversity improvements
	Evidence recorded at all required points

	Fixed‑point photography, ecological survey baseline vs follow-up




5	OTHER REQUIREMENTS
	
Security, standards compliance, training provisions and reporting protocols as required by the Council.

Data protection & GDPR
Safeguarding
Environmental sustainability
Evaluation quality standards (NLHF-compliant)
Accessibility & inclusivity
Digital/data format requirements
Collaborative working expectations
Risk management
Confidentiality & IP







6	TIMESCALES AND MILESTONES 
	
Start ASAP; interim reporting mid‑delivery phase; final report by project end (31st December 2027).

7	CONSTRAINTS
	
Must work alongside council teams and partners; data collection tied to seasonal/public usage patterns; alignment with NLHF standards.

	
8	CONTRACT / SERVICE MANAGEMENT REQUIREMENTS
	
8.1	The council shall appoint a Contract Manager to act generally in the name of the council for the purposes of this contract (the "Authorised Officer"). The council shall give notice in writing to the Contractor of the identity of any person so appointed and of the replacement of any such person.

8.2	Monitoring will focus on the key aspects of the contract including overall performance, quality, price, delivery, customer service, and social value commitments.

8.3	The Contractor shall be responsible for monitoring its performance under the Contract and provide the Council with full particulars of any aspects of its performance which fail to meet the requirements of the Contract, unless otherwise notified in writing by the Council. 

8.4	The council reserves the right, for the duration of the contract, to monitor compliance with information submitted in the Quotation / Tender including as part of the initial screening questions in response to Company Information questions.

8.5	The Contractor will be required to submit management and monitoring information in a mutually agreed format to be agreed at the commencement of the Contract.

8.6	From time to time the Contractor (and/or any subcontractors) may be requested to attend specially arranged meetings at any of premises of the Customers using this Contract.

8.7	The Contractor may, taking into account all requirements arising from the Contract, issue appropriate operating and procedural instructions in writing to all staff engaged in the Contract. These must be approved and copies provided to the council prior to issue. 

8.8	The Contractor shall provide copies to the council of any instructions, which withdraw, notify or supplement any instructions prior to issue to the individual Customer’s instructions on who is to receive said copies. 

 8.9	The Contractor shall maintain such records in respect of the Contract as the council may reasonably require and shall on request produce them for inspections. 

 8.10	The Contractor shall make available such records for the use of the council when required. They shall not be released, published or disposed of without the prior written consent of the council. 

 

8.11	The Contractor shall as required by the council’s representative make written submission or oral presentations of the work done under the Contract in aid of any reviews or of the conduct of business at the locations. 

 8.12	LIAISON MEETINGS
Liaison meetings between the council and the Contractor shall be held Monthly/Quarterly or as required by the council or the Contractor. The council will make the necessary arrangements for these meetings, which will be held at premises determined by the council. A record of all meetings shall be made by the Contractor and supplied to and approved by the council. 

 8.13	The Contractor shall arrange for the attendance of such members of its staff and those of its Subcontractors or agents who may be required by the council to attend as necessary. 

 8.14	APPROACHING CONTRACT EXPIRY 
	Prior to expiry of the initial term of the Contract, the council will notify the Contractor if it wishes to extend the Contract based on price, quality and performance. 

8.15	To assist any subsequent procurement exercise, the contractor must provide management information data to the lead authority when requested and in a timely manner. Such management information must be provided in the requested format.

8.16	MANAGEMENT INFORMATION
The Contractor shall provide management and monitoring information in a format and frequency agreed at contract commencement. This will include, but is not limited to:
· Progress updates on evaluation activities
· Survey completion status and data summaries
· Records of stakeholder engagement, interviews and observations
· Emerging insights, issues, risks and mitigation actions
· Training delivered and attendance logs

8.17	CHANGE MANAGEMENT
The Contractor shall work with the Council to manage any changes required to the evaluation plan, methodology, data‑collection tools, or timelines.
The Contractor must:
· Notify the Council promptly of any factors that may require a change to scope or delivery
· Submit a formal change request where applicable
· Not implement any changes without written approval from the Authorised Officer

8.18	KPIs
The Contractor’s performance will be monitored against a suite of KPIs agreed at the outset of the contract. KPIs will cover:
· Timely submission of mid‑term and final evaluation reports
· Completion of required surveys, interviews and data‑collection activities
· Quality, accuracy and depth of analysis provided
· Responsiveness to Council requests and attendance at liaison meetings
· Compliance with NLHF evaluation guidance



8.19	CONTRACT MANAGEMENT
Regular contract management meetings will be held between the Council and the Contractor. These will typically occur monthly or quarterly, or as otherwise required. At these meetings, the Contractor must provide:

· Verbal and written updates on work completed and upcoming tasks
· Monitoring information and draft findings
· Updates on risks, issues and dependencies
· Evidence of compliance with KPIs and service requirements


9	SKILLS AND EXPERTISE REQUIRED 
	
Experience in evaluation within cultural and natural heritage; strong analytical, organisational, written and verbal skills; survey and research expertise.
	

	

[image: ]
image1.png
TRAFFORD
COUNCIL




image2.emf

