SPECIFICATION 
The Provision of Parade Inspections – Chest Ref DN514976
The commencement date for the contract will be 1st April 2021 and the duration would be for a 2 year period with the option to extend 1 + 1 years. 

1. Background
Blackpool Council’s (The Authority) Highways Department wish to undertake visual safety inspections of the Sea wall, Parade Area, beach access points, Cliff paths and all assets within the defined area. To identify, issue job tickets and then monitor completion of the work in accordance with the guidelines.

As required, provide detailed reports to the Engineer for Coastal Defence to defend against injury claims, which will most likely require appearing in court as an expert witness.
2. Overview 
2.1 The Service Provider will be required to undertake a full visual inspection of the parade areas including steps to the beach, the sea wall, shelters and other amenities, steps between different promenade levels, slades and pathways between different promenade levels. 
2.2 It shall be the duty of the Service Provider to inspect and produce reports on the below areas to serve to identify work requirements: 

(a) routine inspection of steps and slade areas,

(b) routine inspections of parade areas  - G Surveys, coverage can be found in Code of Practice (CoP)
(c) routine inspection of hard to reach areas – SeaBee and Seawall areas
(d) production of additional 3rd party claim reports – the Service Provider may be expected to attend court to present evidence on behalf of the Authority
(e) Issue urgent repair reports on the day of survey 

Please note that it is a requirement of the Contract that the inspector providing any evidence on the Authority’s behalf is the same inspector that carried out the inspection.

2.3 The Service Provider must provide a high quality service that fulfils all requirements of the Authority and users of the parade area.

2.4 The requirements of this specification shall be undertaken within the areas identified at Code of Practice (CoP), lying within the borough of Blackpool.

2.5 All works and services undertaken must be in accordance with the current Well-maintained Highways, Code of Practice for Maintenance Management 2016, rules and regulations for working on a public highway. Please see CoP.
2.6 This specification must be read in conjunction with CoP Section 58 P Safety Inspections. See attached document for a copy of the CoP. 
3. Scope 
3.1 The scope of works undertaken by a Highway Authority is very broad and the volume of 
work and value of individual transactions, can by their nature fluctuate and be difficult to plan. 

3.2 The successful Service Provider must be very flexible in meeting this demand. The Authority   

will work with the Service Provider as far as possible to ensure that peaks in demand can be met.

3.3 
It will be the responsibility of the Service Provider to ensure that they are able to meet demand in 

accordance with the specified standards. Please see CoP.
3.4        Where possible a programme of works will be provided to the Service Provider in order to enable 
effective planning. This may not always be possible and the Service Provider will be expected to be able to accommodate works of a more reactive nature.

3.5
With respect to parades inspections the Service Provider will meet the required frequencies for inspections as specified. 
4. Eligible Criteria 

4.1 Inspections must be undertaken in line with the Authorities CoP for Parade Steps, Slades and Seawall Safety Inspections please see attached CoP
4.2 In line with the inspections process flow chart in the CoP the Service Provider must use Microsoft, or similar software that is compatible with the Authority’s software . This will ensure that the orders sent to PDA are compatible and remain compatible with the Authority’s software and hardware for the duration of the contract term.  
4.3
All areas occupied or used by the Service Provider shall, at all times, be in accordance with current HSE guidelines. 

4.3 The Service Provider must have the relevant standard of training for all operatives along with adequate liability insurances.  
4.4 The Service Provider must have experience in carrying out similar works especially in a tidal environment and the specific risks such an environment entails.  
4.5
The Service Provider shall carry out their duties in such a manner as to afford pedestrians, highway users, residents and all other network users the minimum amount of disruption as practicable.


4.6
Any defect, failure to meet current Highway or British Standard requirements, or potential safety hazards noticed by the Service Provider, whether forming part of the work request or not, must be reported immediately to the Authority.

4.7
The Service Provider shall provide only competent labour and fully trained staff. At the onset of the Contract the Service Provider will provide a detailed list of all competent labour to be employed on the contract and qualifications held by each employee. This will include as a minimum list of formal qualifications and completed training courses with the dates training took place and any date of expiry. 

4.8
The qualifications deemed satisfactory for operatives employed on this contract will be:-

Chapter 8 Signing and guarding

LANTRA (desirable)

NRSWA operative and supervisor levels.

CSCS or equivalent
4.9
Sub-contracting will not be permitted.

4.10
It is the responsibility of the Service Provider to provide a sufficient labour force able to cover peaks in service demand including for all holiday and sickness requirements at no extra cost to The Authority.  This will be rigorously enforced.

5. Work In Summary
5.1
Process for how work is to be completed:
a) Inspections and recording of all defects

b) Job tickets are generated and issues to the Authority 

c) When the work is completed, job ticket is returned to the inspector and details inputted on to the data base

d) A report is then supplied to the Authority within the required timeframe.

5.2 
SeaBee Unit Inspections – physical access is not permitted: 



a)   A remote camera survey



b)   the survey needs to identity any SeaBee units depleted of rock armour



c)   the area for the SeaBee inspections is from Star Gate to Sandcastle Water Park

d)   the report must identity the units that require filling. Please note the filling will be   

      completed by another company. 

5.3
Claims Investigations:  
a)   upon request the Service Provider will provide a defence report. The Service Provider will be   

      required to collate all the historical inspection data
b)   repairs, photographs and other supporting data for the locations

c)   the inspector maybe required to attend court as a witness.  

6. Health & Safety Provisions 
6.1 
The Service Provider and their staff shall comply with all relevant statutory requirements, and shall carry out all works to a standard that will enable the Authority’s obligations under Health & Safety legislation including the Health & Safety at Work Act 1999 to be met.

6.2
The Service Provider's staff shall be required at all times to perform in a manner that is safe both 
      to themselves (including the wearing of personal protective equipment) and safe to users of   

      the highways, footway and parade areas who may have to pass in the vicinity of any works in 
      progress.

6.3       The Authorities Authorised Representative or Safety Officer shall have the authority to  

      immediately stop the Service Provider's staff if they are considered to be working in an unsafe 
      manner and they shall not resume until a safe method of working has been agreed.  Any cost 
      or delay resulting there from shall be the responsibility of the Service Provider.

6.4      The Service Provider shall submit a copy of his Company's Health & Safety Policy Statement for  

      retention by The Authority.
6.5  
At the commencement of the Contract the Service Provider must submit a full Health and Safety    

  
file, in particular any actions taken by the HSE.
7. Lone Worker 

It is expected that that the Service Provider will have a lone worker policy in place that would cover the following:
(a) One person within the office is in contact with the lone workers every hour to ascertain that the lone worker is ok, what their whereabouts is and how long they expect to be there

(b) Site specific risk assessment and method statement – these state that if the site has and on site visitors book then the operator must sign and out of it
(c) Hands free mobile phone kits provided for those employees who do not already have them to promote safe driving

(d) Tracker system in each company vehicle 

(e) First aid kits fully stocked within each company vehicle

(f) Personal alarm 

(g) Free phone number on the each company vehicle of the company vehicle breaking down

(h) Procedure in the event of the vehicle breaking down

(i) If the operative cannot be contacted after two hours then the Operations Manager must find them
8. Assessment of Risks

8.1
The Service Provider, in fulfilling their statutory duty-of-care to their employees under the Management of Health & Safety at Work Regulations 1999, shall make an assessment of the risks to which the Health & Safety of their employees would be exposed whilst they are at work; and of the risks to the Health & Safety of persons not in their employment or in connection with the conduct by him or his undertaking.

8.2
Each risk assessment shall pertain to the actual site where the work is requested. A generic risk assessment is not acceptable.
8.3
The Service Provider shall undertake a full written assessment, taking into account their entire sphere of operation and recording all significant findings of that assessment.

8.4
The Service Provider shall repeat the risk assessment at yearly intervals if appropriate, or sooner if it is suspected, or known, that circumstances affecting safety have changed.  

8.5
A copy of each risk assessment shall be submitted to The Authority with a clear and prioritised indication of any remedial measures that need to be implemented.

8.6
The Service Provider shall regard the risk assessment(s) as a duty to be carried out within the contract price for the whole job and at no additional cost to The Authority.

9. Access to Site
9.1
The Authority shall not be liable for any parking meter charges or parking fines that may be incurred by the Service Provider as a result of carrying out work any location.

9.2
The Service Provider must ensure that the parade area is accessed in a safe manner and only at designated entry points. 

10. Working Conditions


10.1
The Service Provider may be required to carry out their work in line with tidal times. 

10.2
It is the Service Provider’s responsibility to ensure that they possess all necessary permits for accessing and working on the parade area.
11. Security

11.1
The Service Provider will provide as a minimum personalised identification tags that carry the 
following information and are to be displayed clearly whilst carrying out their duties: 


a) Name of Company.


b) Name of Individual.


c) Issue Date.


d) Up-to-date Photograph.

11.2
The Service Provider's staff shall be required to confine themselves to the essential areas of work. Access to areas not deemed necessary shall be prohibited except in the strict line of work or in a fire or medical emergency.

11.3
The Service Provider shall be entirely responsible for guarding against the theft of his own vehicles, tools, materials, equipment etc., including any replacement parts awaiting fitting. The Authority shall not accept liability for any such losses howsoever occurring.

12. Duration of Service 


2 year minimum with the option to extend 1 plus 1 year

The expected start date for the Service Provider is 1st April 2021
13. Review of Service 

At intervals not exceeding three months, and initially monthly for the first six months, a contract review meeting shall be held at the offices of The Authorities Highways Division to review the performance of the contract. A senior manager from the Service Provider shall attend and should be prepared to supply full details of the works carried out.
14. Service Standards, Monitoring and Quality Assurance 

14.1
The Service Provider must provide the Council with, as a minimum the following performance information:

(a) quality monitoring of reports
(b) quality monitoring of recording

(c) quality monitoring of repairs 

14.2 The information must be provided within the following timeframes, please note these timeframes 

are weather dependant and maybe require to be done more frequently:
(a) Steps and slades to be completed on a monthly basis and the report are to be submitted to the Council within 5 working days.
(b) Parade areas (G Surveys) to be completed once every 3 months and the reports to be submitted to the Council within 5 working days. Please note in Peak Season times these are to be done monthly.
(c) SeaBee routine inspections to be completed once a year.
(d) Seawalls routine inspections to be completed twice a year.
15. Terms and Conditions

Terms and Conditions for Services can be found attached.
16. Charging for the Service 

16.1 
The contract price and hourly rates shall remain fixed for two years from commencement of the Contract. See attached for the pricing schedule.
16.2
Any subsequent annual adjustments shall be no greater than CPI.
16.3
The Authority will not be liable for any travel time / mileage (or other costs) associated with the performance of this Service. These charges must be included within the Service Providers submitted prices.
17. Payment Schedule 
17.1 
The Service Provider shall submit an electronic invoice to the Highways Manager promptly with a breakdown of the tendered rates along with any authorised additional payments (additional payments would include any additional work that has been requested, by the Authority and completed). 
17.2
Payment will be made as soon as the Service Provider’s accounts have been agreed and processed by the Authority within 30 days of receipt of invoice.

17.3
Invoices shall include the following information:

(a) Site name

(b) Date(s) work carried out

(c) Order number

(d) Description of work carried out

(e) Description of any other none inclusive costs

(f) On call outs only - details of prime cost of labour, indicating number of hours for each employee involved.

(g) VAT where applicable shall be shown separately on all invoices as a strictly net extra charge.
18. Insurances 
The Authority requires the Service Provider to have the following levels of insurance.  You will be required to provide evidence of insurance prior to contract signing.

The Authority will reserve the right to request sight of these at any time during the lifetime of the contract.

	Public liability £10million

	Employers liability £10million

	Professional indemnity £3million


19. Data  

The Authority requires that the Service Provider returns all data held in an open source format prior to the end of the contract and within 10 working days of a written request.   This should be provided free of charge.  
Bidders should have an exit strategy for export and migration of Authority data (including all data pertaining to the Authority’s assets) from the Service Provider system to the Authority or a Replacement Service Provider, including conversion to open standards or other standards required by the Authority.

