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	Contract Title
	HeadStart Kernow –  Training and development  service for schools to improve children and  young people's emotional health and well being 

	Directorate
	Children, Families and Adults


	Service Area
	Education and Early Years


	Introduction

	Cornwall Council is conducting a soft market assessment to gain an understanding of the potential level of interest across the Voluntary, NHS, Independent and private sector for the provision of a workforce training and emotional health infrastructure support service to improve children and young people’s emotional and mental health.
It is intended that the responses supplied will enable the Council to further develop a business proposal. Any such proposal would be subject to the development and approval of a business case, and, as such, this exercise implies no commercial commitment. This is not a formal tender document.

Participation in this soft market assessment will not prejudice suppliers participating in any future procurement.

If you are interested in this area of service provision and also helping with our assessment of the market, please complete the “Information Required” section at the end of this notice along with any additional information you consider to be relevant and return this via the Due North system by 15.00 hrs on Wednesday 14th December 2016.


	Background

	HeadStart is a Big Lottery programme that aims to equip young people aged 10 – 16 to cope better with difficult circumstances in their lives, so as to prevent them experiencing common mental health problems before they become more serious issues. The Big Lottery requires HeadStart investment to achieve the following outcomes:

•
Young people are better able to cope in difficult circumstances and do well in school and in life;

•
Building resilience helps to prevent the onset of common mental health problems; and 

•
Learning from different approaches contributes to an evidence base for service re-design and for investment in prevention.

The Big Lottery wants HeadStart projects to address the various factors which influence a young person’s mental and emotional wellbeing. These include:

1.
a young person’s time and experiences at school; 

2.
their ability to access the community services they need; 

3.
their home life and relationship with family members; and 

4.
their interaction with digital technology. 

Cornwall is one of six local authority areas invited to be part of the full roll-out of HeadStart. 

A key component of the HeadStart Kernow approach is the development and training of our schools workforce across Cornwall.  This will need to be tailored to both Primary and Secondary settings, include lighter-touch whole-staff training and more intensive training for individuals working 1-2-1 with young people, and include support structures that enable them to better understand the importance of emotional wellbeing and resilience through online tools, training and mentoring. This will include an understanding of brain development and neuroscience,  Attachment Theory, The role of the arts, play and creativity in supporting social and emotional development  and how  fear, anger, loss, change, separation, bereavement and joy can interrupt learning.

Cornwall Council are looking for interested suppliers that can:
· Provide a means of assessing whole cohorts (e.g. classes) to identify poor emotional development and/or risk factors in children
· Provide a means of comprehensively assessing the emotional development of individual children
· Provide a comprehensive, evidence-based training package that develops members of existing staff to both use the tools provided and have a wider understanding of relevant knowledge and evidence in the field of emotional health, current neuroscience, attachment theory and the importance of the arts in developing emotional strengths. (workforce development)
· Offer a support package that provides individual work-plans and activities  that can be shared across the workforce and with parents (workforce development)
· Provide a means of measuring the emotional health improvement/progress of individual children
· Provide the capacity to measure the progress of cohorts of children over time

· Have a robust evidence base which demonstrates the outcomes required for young people; (children)
· Contribute to local need as set out in local strategic needs assessments and reviews; http://www.cornwall.gov.uk/health-and-social-care/public-health-cornwall/joint-strategic-needs-assessment-jsna/reports-and-papers/#-tab-379364
· Enable a consistent approach across the workforce in primary and secondary phases and across community services through flexible delivery models; (workforce development)
· Support a cluster approach to workforce training and development and promote positive relationships between primary and secondary schools, community settings and home life to assist the transition phase and ensure flexibility to respond to the different needs of schools and communities(workforce development)
· Provide a whole school approach and more in depth training for selected practitioners providing them with tools and techniques for one to one and targeted group work or whole class delivery; (workforce development)
· Evidence improved attainment, fewer exclusions, reduced classroom disruption, improved attendance (see outcome measures); (children)
· Provide tools to enable practitioners to support parents to enable improved relationships with their children resulting in improved behaviour; (workforce development)
· Improve self- esteem, confidence and competence of the workforce; (workforce development)
· Provide a whole-setting approach and training modules bespoke to the needs of the school, family or community setting (workforce development)
· Provide evidence that will support a school’s Ofsted inspection;
· Provide a means of longer term sustainability within Cornwall through developing a local knowledge and skill base providing a resource that can continue to support the delivery of the approach locally. (workforce development)
Through the delivery of the training and development programme in the identified localities we want the project to better equip 10 – 16 year olds with strength based skills to build resilience and improve emotional health, positively impacting upon learning and achievement.

Suppliers would be expected to evidence contribution to the achievement of Key Indicators including: 
•
Increase in the number of 10 – 16 year olds receiving resilience building interventions

•
Increase in 10 – 16 year olds in receipt of interventions showing improved emotional regulation 

•
Increase in achievement and attainment levels in English and Maths by pupils in participating schools

•
Decrease in magnitude and frequency of disruptive and behaviour issues due to emotional and social needs from 10-16yr olds from participating schools  

•
Decrease in permanent and fixed term exclusions relating to behaviour
· Decrease in truancy
· Decrease in the need for specialist mental health services in the cohort

•
Increased reporting of positive impact on family relationships


	Information Required

	Interested organisations who consider that they would be able to meet the potential outlined requirements (delivery of services to the approximate value of £175,000 per annum for four years) are invited to submit their details along with any additional information which may be relevant and of interest to the Council.

1. Your Name and position in organisation:    
2. Organisation Name:
3. Background information of your organisation:
4. Organisation e-mail contact address:
5. Your telephone number:
6. Please provide details of potential services that you could provide in relation to the requirements detailed above.
7. Please outline how your approach could be creative and innovative in its approach to improving outcomes for children and schools.

8. Give an overview of how you would ensure that a high quality service would be delivered.


9. From an initial assessment, if this became a formal procurement opportunity, would your organisation seek a partnership approach?


10. If so, what type of partners would you envisage and what additional value would they bring to the proposition?


11. Please provide details of similar contracts / experience that you have delivered.


12. Please detail any issues concerns or risks that might prevent your organisation from participating in a future tender exercise to provide these services.


Further information

If you have any questions please contact us through the Due North messaging system.
Please provide your response by no later than by 15.00 hrs on Wednesday 14th December 2016.
If you would like this information in another format or language please contact:

Cornwall Council
County Hall
Treyew Road
Truro TR1 3AY

Telephone: 0300 1234 100
Email: enquiries@cornwall.gov.uk 
www.cornwall.gov.uk
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