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Pass/Fail
Schedules
Priced Schedules Pass Pass
Appendix 1 Items 2, 6,7 8 and 9 Pass Pass
Pre-tender Health and Safety Plan Pass Pass

Health and Safety  
Staff compliance with Health and Safety Policy
Approach to breach of site Health and Safety
Staff update methodology
Approach to training
Approach to safe delivery
Disposal of controlled wastes.
Score 5 3 0 0 0 0 0 0 0
Max Score 5 5 5 5 5 5 5 5 5

Percentage of Score (before weighting) 100% 60% 0% 0% 0% 0% 0% 0% 0%

Weighted Score MAX 25 25 25 25 25 25 25 25 25
Weighted Points Total 25 15 0 0 0 0 0 0 0

Approach and Methodolgy  
a) Service Delivery
Provision of 24 hour service
Emergency facilities
Planning and prioritisation of of works
Allocation of resources to service delivery
High Quality customer service provision
Supply Chain Management
Compliance with WEEE
Working with sub-contractors
Managing impact of services
Handling of hazardous materials
Maintenance of site records
Systems
Score 5 1 0 0 0 0 0 0 0
Max Score 5 5 5 5 5 5 5 5 5

Percentage of Score (before weighting) 100% 20% 0% 0% 0% 0% 0% 0% 0%

Weighted Score MAX 35 35 35 35 35 35 35 35 35
Weighted Points Total 35 7 0 0 0 0 0 0 0

Quality Management  

Quality Proposal
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Approach to Total Quality Management
Modern approaches to service delivery
Staff training and development
Score 5 3 0 0 0 0 0 0 0
Max Score 5 5 5 5 5 5 5 5 5

Percentage of Score (before weighting) 100% 60% 0% 0% 0% 0% 0% 0% 0%

Weighted Score MAX 20 25 25 25 25 25 25 25 25
Weighted Points Total 20 15 0 0 0 0 0 0 0

Performance and Contract Management  
Approach to contract management
Meeting contract specification targets
Complaints handling
Record keeping and billing accuracy
Score 5 3 0 0 0 0 0 0 0
Max Score 5 5 5 5 5 5 5 5 5

Percentage of Score (before weighting) 100% 60% 0% 0% 0% 0% 0% 0% 0%

Weighted Score MAX 20 15 15 15 15 15 15 15 15
Weighted Points Total 20 9 0 0 0 0 0 0 0

Overall Quality Score 20 10 0 0 0 0 0 0 0
Overall Maximum Score 20 20 20 20 20 20 20 20 20

Percentage of Score (before weighting) 100% 50% 0% 0% 0% 0% 0% 0% 0%

Weighted Score MAX 100 100 100 100 100 100 100 100 100
Weighted Points Total 100 46 0 0 0 0 0 0 0

Financial Score 100 67 0 0 0 0 0 0 0

ITT Score Weighting

Financial Weighting (60%) 60 60 60 60 60 60 60 60 60
Weighted Financial Score 60 40.2 0 0 0 0 0 0 0

Quality Weighting (40%) 40 40 40 40 40 40 40 40 40
Weighted Quality score 40 18.4 0 0 0 0 0 0 0

Overall ITT Score (Quality and Financial Combined) 100 58.6 0 0 0 0 0 0 0


