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THIS CONTRACT is made on & day of (V\o»j 2024

BETWEEN:

(1)

(2)

THE CORNWALL COUNCIL of New County Hall, Treyew Road, Truro, Cornwall, TR1
3AY ('the Council'); and

PENTREATH LIMITED a company incorporated in England and Wales (with
Company Number 02593533) and whose registered office address is St Enoder
Barns Narrow Lane, Summercourt, Newquay, Cornwall, TR8 SEE (“the Supplier”);

each individual a "Party” and together the “Parties”,

TERMS AND CONDITIONS

1.

1.1.

DEFINITIONS AND INTERPRETATION

In these Terms and Conditions, unless the context otherwise requires, the following
expressions shall have the following meanings:

‘Award Letter’ means the confirmation of contract award sent to the
Supplier by the Council in respect of the Services purchased
pursuant to the ITT and these Terms and Conditions;

‘Best Industry Practice’ means the standards which fall within the upper quartile in
the relevant industry for the provision of comparable services
which are substantially similar to the Services or the relevant
part of them, having regard to factors such as the nature and
size of the Parties, the term, key performance indicators (if
any), the pricing structure and any other relevant factors;

‘Commencement Date’ 01 May 2024;

‘Commercially Sensitive

Information’ means information of a commercially sensitive nature
relating to the Supplier, its intellectual property rights or its
business which the Supplier has indicated to the Council that,
if disclosed by the Council, would cause the Supplier
significant commercial disadvantage or material financial

loss;
‘Conditions’ means these conditions;
'Confidential
Information' means any information which has been designated as

confidential by either Party in writing or that ought to be
considered as confidential (however it is conveyed or on
whatever media it is stored) including information the
disclosure of which would, or would be likely to, prejudice the
commercial interests of any person, trade secrets,
Intellectual Property Rights and know-how of either Party or
Council Group Company or Partnership and all Personal Data
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and Special Categories of Data within the meaning of the
Data Protection Legislation. Confidential Information shall
not include information which:

(i) was public knowledge at the time of disclosure
(otherwise than by breach of Condition 13
(Confidentiality; Data Protection and Freedom of
Information);

{iil} was in the possession of the receiving Party, without
restriction as to its disclosure, before disclosure from
the disclosing Party;

(iii) is received from a third party (who lawfully acquired it)
without restriction as to its disclosure; or

(iv) is independently developed without access to the
Confidential Information;

‘Consent Notice’ means the consent of an individual to the sharing of their
Personal Data for the provision of the Services;

‘Contract’ means the contract between the Parties for the Services
comprising these Terms and Conditions together with the
ITT, Award Letter, relevant Purchase Order and any
Specifications;

*Council’ means The Cornwall Council whose principal office is at New
County Hall, Treyew Road, Truro, Cornwall, TR1 3AY;

*Council’s
Representative’ means the person appointed by the Council to oversee the
performance of this Contract;

‘Data Controller’ has the meaning given to it in the Data Protection
Legislation;

‘Data Guidance’ means any applicable guidance, guidelines, direction or
determination, framework, code of practice, standard or
requirement regarding information governance,

confidentiality, privacy or compliance with Data Protection
Legislation {(whether specifically mentioned in these Terms
and Conditions or not) to the extent published and publicly
available or their existence or contents have been notified to
the Supplier by the Council and/or any relevant regulatory
body;

‘Data Processor’ has the meaning given to it in the Data Protection
Legislation;

‘Data Protection

Legislation’ the General Data Protection Regulation ((EU) 2016/679)
("GDPR") until it is no longer directly applicable in the UK,
the Data Protection Act 2018 and any other applicable
national implementing laws, regulations and secondary
legislation, as amended or updated from time to time, in the
UK.



‘Data Protection Officer’ has the meaning set out in the Data Protection Legislation;

‘Data Subject’
‘EIR’
‘Expiry Date’

‘FOIA’

‘Indirect Losses’

‘Information
Commissioner’

‘Information

Governance Lead’

‘Intellectual Property
Rights’

‘ITT Response’

‘Joint Data Controller’

\Lawl

‘Living Wage’

‘Losses’

has the meaning given to it in Data Protection Legislation;
means the Environmental Information Regulations 2004;
30 April 2025;

means the Freedom of Information Act 2000 and any
subordinate legislation made under this Act from time to time
together with any guidance and/or codes of practice issued
by the Information Commissioner or relevant government
department in relation to such legislation and the EIR;

means loss of profits (other than profits directly and solely
attributable to the provision of the Services), loss of use, loss
of production, increased operating costs, loss of business,
loss of business opportunity, loss of reputation or goodwill or
any other consequential or indirect loss of any nature,
whether arising in tort or on any other basis;

means the UK’s regulatory body charged with enforcing the
Data Protection Legislation;

means the individual responsible for information governance
and for providing regular reports on information governance
matters, including details of all incidents of data loss and
breach of confidence;

means all vested and contingent and future intellectual
property rights including but not limited to copyright, trade
marks, service marks, design rights {(whether registered or
unregistered), patents, know-how, trade secrets, inventions,
get-up, database rights and any applications for the
protection or registration of these rights and all renewals and
extensions thereof existing in any part of the world whether
now known or in the future created to which the Council may
be entitled,

means the response submitted by the Supplier to the
Invitation to Tender issued by the Council on 23 January
2024;

shall have the meaning given to it in the Data Protection
Legislation;

means the laws of England and Wales and any other laws or
regulations, regulatory policies, guidelines or industry codes
which apply to the provision of the Services or with which the
Supplier is bound to comply;

means the living wage as determined and amended from
time to time by the Living Wage Foundation;

means all damage, loss, liabilities, claims, actions, costs,
expenses (including the cost of legal and/or professional



‘Parties’

‘Partnership’

‘Personal Data’

‘Personal Data Breach’

‘Price’

‘Privacy Notice’

‘Purchase Order’

‘Purchase Order
Number’

‘Right of Access,
Rectification or
Erasure Request’

‘Schedules’

‘Services'

‘Special Categories
of Data’

*Specification’

‘Succession Plan’
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services) proceedings, demands and charges whether arising
under statute, contract or at common law, but excluding
Indirect Losses;

means the Council and the Supplier;

means a Limited Liability Partnership as incorporated
pursuant to the Limited Liability Partnerships Act 2000,

has the meaning given to it in the Data Protection
Legislation;

has the meaning given to it in the Data Protection
Legislation;

means the price payable by the Council for the Services as
set out in the Pricing Schedule, attached hereto at Schedule
2;

means the information that must be provided to a Data
Subject under the Data Protection Legislation;

means the order for the purchase of the Services by the
Council which includes the description of the Services and the
Price;

means the unique number that appears on the Purchase
Order;

means a request made by, or on behalf of, a Data Subject in
accordance with rights granted pursuant to Data Protection
Legislation to access, rectify or erase their Personal Data;

means any of the schedules attached hereto;

means the provision of Trauma Informed and Therapeutic
Services for the Rough Sleeper Service, as set out in the
Specification attached hereto at Schedule 1, to be performed
by the Supplier to the Council pursuant to the Contract;

has the meaning given to it in the Data Protection
Legislation;

means the specification provided by the Council to the
Supplier setting out its requirements in relation to the
Services, attached hereto at Schedule 1;

means the plan agreed by the Parties transfer of the Services
to an alternative provider following expiry or termination of
this Contract;



1.2

1.3

1.4

1.5

1.6

2.1

2.2

2.3

‘Successor Provider’ means any provider of services equivalent to the Services
which the Council receives in substitution to for any of the
Services on termination or expiry of this Contract, which the
Parties acknowledge may include the Council or any company
established by the Council for those purposes;

‘Supplier’ means the person, organisation or company whose name
appears as the addressee in the Award Letter;

‘Supplier

Representative’ means the person appointed by the Supplier in accordance
with Condition 7;

‘Supplier's Tender’ means the tender submitted by the Supplier to the Council in

response to the Council's invitation to Suppliers for formal
offers to supply it with the Services, as attached hereto at
Appendix 1;

‘Terms and Conditions’ means these terms and conditions;

*TUPE'’ means the Transfer of Undertakings (Protection of
Employment) Regulations 2006 (SI 2006/246);

‘Working Day’ means a day (other than a Saturday or Sunday) on which
banks are open for business in the City of London.

The headings in these Terms and Conditions are inserted for convenience only and shall
not affect its interpretation.

Where appropriate words denoting the singular only shall include the plural and vice
versa.

The masculine shall include the feminine and the neuter and vice versa.

A reference to a person shall include a reference to any individual, Council or other legal
entity.

Reference to any Act of Parliament or any Order, Regulation, Statutory Instrument,
Directive or the like shall be deemed to include a reference to any amendment or re-
enactment thereof,

GENERAL

This Contract shall commence on the Commencement Date and shall expire on the
Expiry Date unless otherwise terminated in accordance with these Terms and
Conditions.

The Council may at its absolute discretion and subject to funding for the Services being
available, extend the term of this Contract by a further period of twelve (12) months,
not to exceed a total contract period of two (2} years (the 'Extension Period’). If the
Council wishes to extend the term of this Contract, it shall notify the Service Provider
of its intention to do so in writing at least three (3) months prior to the subsisting Expiry
Date.

If the Council gives notice under clause 2.2 above then the Expiry Date shall be extended
by the period set out in that notice.



2.4

3.1

3.2

3.3

3.4

3.5
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In the event of any conflict between a Condition in these Terms and Conditions and a
term of the Specficiation, the term of the Specification shall prevail.

SUPPLY OF SERVICES

In consideration of the Council’s agreement to pay the Price, the Supplier shall supply
the Services to the Council subject to and in accordance with the Specification, the
Contract and Tender.

In supplying the Services, the Supplier shall:

3.2.1 co-operate with the Council in all matters relating to the Services and comply
with the Council’s instructions;

3.2.2 provide all other services reasonably required by the Council which are
reasonably incidental to the Services;

3.2.3 perform the Services with all reasonable care, skill and diligence in accordance
with Best Industry Practice;

3.2.4 use staff who are suitably skilled and experienced to perform tasks assigned to
them, and in sufficient number to ensure that the Supplier's obligations are
fulfilled in accordance with the Contract;

3.2.5 ensure that the Services conform with all Specifications;
3.2.6 comply with all applicable Laws;

3.2.7 provide all equipment, tools and vehicles and other items as are required to
provide the Services;

3.2.8 keep the Council fully informed and provide it with regular reports on all matters
of interest to a prudent client, together with such information as the Council may
reasonably reguire from time to time. This includes, but is not limited to:

(@) any and all data required as part of contract management or management
information;

(b} any and all data and information needed to track performance against the
key performance indicators (if applicable)

3.2.9 maintain current and accurate records of all work undertaken in the provision of
the Services.

The Council may by written notice to the Supplier at any time request a variation to the
scope of the Services. In the event that the Supplier agrees to any variation to the
scope of the Services, the Price shall be subject to fair and reasonable adjustment to be
agreed in writing between the Council and the Supplier.

The Supplier shall inform the Council’s Representative promptly and confirm in writing
if the Supplier is unable to or fails to provide any part of the Service in accordance with
the Contract. The provision of information under this Condition 3.4 shall not in any way
release or excuse the Supplier from any of its obligations set out in the Contract.

The Supplier shall at all times allow the Council’'s Representative, professional advisors
and such other persons as from time to time nominated by the Council’s Representative,
if relevant, access to:



3.6

3.7

3.8

3.9

6.2

3.5.1 any workplaces of the Supplier for the purpose of inspecting Services being
performed pursuant to the Contract;

3.5.2 any workplaces of the Supplier for the purpose of inspecting and/or taking copies
of records and documents in the possession, custody or control of the Supplier
in connection with the Contract;

3.5.3 any personnel, agent or sub-contracter of the Supplier for the purpose of
interviewing such persons in connection with the Services;

3.5.4 any report required by any statutory enactment or regulation or a copy thereof
shall be supplied by the Supplier if requested to do so in writing by the Council.

The Supplier shall at all times (where relevant) comply with the Council’s policies and
procedures as may be amended from time to time.

Except as otherwise agreed or permitted by the Council, the Supplier shall not use any
facilities or equipment of the Council.

The Supplier shall not advertise the fact that it is providing the Services other than with
the written consent of the Council.

The Supplier shall, as may be reasonably necessary or appropriate, co-operate, liaise
with, and co-ordinate its activities with those of any other supplier, contractor or
sub-contractor employed directly or indirectly by the Council and as far as reasonably
possible shall provide the Services in harmony with and at no detriment to any other
services provided by or on behalf of or to the Council. If the Supplier or its personnel
agents or sub-contractors default in complying or fail to comply with this Condition, then
any costs, expenses, liabilities or damages whatsoever incurred by the Council as a
consequence thereof, including the reasonable cost to the Council of the time spent by
its officers as a result of the default or failure, may be deducted from any sums due or
to become due to the Supplier or shall be recoverable from the Supplier by the Council
as a debt.

SUPPLY OF GOODS

Not used.

DELIVERY OF GOODS
Not used.

SUPPLIER'S PERSONNEL

The Supplier shall employ sufficient persons to ensure that the Services are provided at
all times and in all respects in accordance with the Contract.

The Supplier's perscnnel employed in and about the provision of the Services shall be
properly and sufficiently qualified, competent, skilled, honest, and experienced and shall
at all times exercise due care in the execution of their duties. The Supplier shall ensure
that such persons are properly and sufficiently instructed and supervised with regard to
the provision of the Services and in particular:

6.2.1 the task or tasks such person has to perform,

6.2.2 all relevant provisions hereof,



6.3

6.4

6.5

6.6

6.7

6.8

7.1

7.2
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6.2.3 all relevant policies, rules, procedures and standards of the Council, and

6.2.4 all relevant rules, procedures and statutory requirements concerning health and
safety, including the Council's health and safety policies which shall be provided
to the Supplier and if not so provided shall be requested by it.

The Council’s Representative shall, upon giving notice in writing, have the power to
require the Supplier to remove from the provision of the Services any personnel of the
Supplier specified in such notice, including the Supplier's Representative, whom it
considers, in its reasonable opinion, to be unsatisfactory for any reason which has a
material impact on such person’s responsibilities. The Supplier shall remove such
personnel from the provision of the Services in accordance with the Council's
instructions and shall unless the Council determines otherwise immediately provide a
replacement who shall be satisfactory to the Council.

The Council shall in no circumstances be liable either to the Supplier or to such personnel
in respect of any cost, expense, liability loss, or damage occasioned by such removal
and the Supplier shall fully indemnify the Council in respect of any claim made by such
personnel.

The Supplier shall provide and shall ensure that its personnel at all times when engaged
in the provision of the Services at any premises owned, occupied or controlled by the
Council wear such identification (including photographic identification) as may be
specified by the Council, and shall ensure that when requested to do so any personnei
of the Supplier shall disclose his identity and status as personnel of the Supplier and
shall not attempt to avoid so doing.

Where Council rules and regulations or the nature or the location of any duties upon
which the Supplier's personnel shall be engaged in the provision of the Services make
the wearing of any special or protective clothing headwear or footwear necessary or
appropriate, the Supplier shall provide and shall require its personnel to wear such
clothing headwear or footwear. Such special or protective clothing headwear or footwear
shall be maintained and replaced as necessary by the Supplier.

Any staff employed by the Supplier or its sub-contractors in connection with the
performance of its obligations pursuant to the Contract will be paid no less than the
Living Wage.

The Supplier shall notify the Council’'s Representative immediately upon becoming
aware of any possible conflict of interest which may arise between the interests of the
Council and any other client of the Supplier and the Supplier shall take all reasonable
steps to remove or avoid the cause of any such conflict of interest to the satisfaction of
the Council’s Representative.

SUPPLIER'S REPRESENTATIVE

Upon the Contract Commencement Date the Supplier shall appoint a suitably qualified
and experienced Supplier Representative who shall be empowered to act on behalf of
the Supplier for all purposes connected with the provision of the Services. Any notice,
information, instruction or other communication given to the Supplier's Representative,
or his duly appointed deputy, shall be deemed to have been given to the Supplier.

The Supplier shall forthwith give notice in writing to the Council's Representative of the
identity, address and telephone numbers of any person appointed as the Supplier's
Representative and of any subsequent appointment. The Supplier's Representative shall
not be replaced without the prior written approval of the Council, such approval not to
be unreasonably withheld.
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7.3

7.4

8.2

8.3

9.1

9.2

9.3

9.4

9.5

9.6

10.

The Supplier shall forthwith give notice in writing to the Council’s Representative of the
identity, address and telephone numbers of any person authorised to act for any short
temporary period as deputy for the Supplier's Representative and when such deputy
ceases to be so authorised.

The Supplier shall ensure that the Supplier's Representative or his deputy is available
to meet the Council's Representative at all reasonable times. The Supplier shall submit
to the Council a list of any personnel appointed to supervise each area of work and shall
inform the Council within five working days if there are any changes to that list.

COUNCIL’'S REPRESENTATIVE

The Council's Representative shall be the person nominated in writing by the Council
from time to time to act in the name of the Council.

The Council's Representative shall have power to issue instructions to the Supplier on
any matter relating to the provision of the Services and the Supplier shall comply
therewith.

From time to time the Council's Representative may appoint one or more deputies to
act for the Council's Representative generally or for specified purposes or periods. Any
act or instruction of any such deputy shall be treated as an act or instruction of the
Council’s Representative.

PAYMENTS

Provided the Supplier has complied fully with the Contract the Council shall in
consideration of the provision of the Services pay the Price to the Supplier in accordance
with the Pricing Schedule.

The Price shall unless agreed in writing between the Parties be exclusive of Value Added
Tax (“VAT").

Any VAT payable by the Council shall be payable at the rate and in the same manner
for the time being prescribed by Law. All VAT charges must be shown separately in any
invoice clearly identifying what it relates to.

Provided that the Supplier shall have complied fully with the Contract and where there
is no dispute, payment of the Price and any VAT shall be made by the Council within
thirty (30) days of receipt of a valid invoice. Each invoice shall contain appropriate
references and a detailed breakdown of the Services provided and shall be supported
by any other documentation reasonably required by the Council’s Representative to
substantiate the invoice,

Where the Supplier enters into a sub-contract with a contractor for the purpose of
performing its obligations under the Contract, it shall ensure that a provision is included
in such sub-contract which requires payment to be made of all sums by the Supplier to
the sub-contractor within a specified period not exceeding thirty (30) days from the
receipt of a valid invoice.

No variation to the Price nor any extra charges shall be accepted by the Council unless
this has been expressly agreed in writing by the Parties.

USE OF COUNCIL PREMISES

The Supplier shall ensure that neither the Supplier nor its personnel, agents or sub-
contractors shall do any act or thing at any premises owned or occupied or controlied
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by the Council that is not solely for the benefit of the Council and done in the course of
the proper performance of this Contract and as may be permitted by these Terms and
Conditions.

11. EQUIPMENT AND MATERIALS

Except as otherwise specified in the Contract, the Supplier shall provide all equipment
and materials reasonably necessary for the provision of the Services. Any equipment
used in the provision of the Services and belonging to the Council, which is damaged,
lost or unduly worn due to negligence, misuse, or wilful action by the Supplier, its
personnel, agents, sub-contractors or other persons for whose action it is responsibie,
must be replaced at the Supplier’s own expense.

12. INTELLECTUAL PROPERTY RIGHTS

12.1 Pursuant to and for the consideration set cut herein the Supplier hereby assigns with
full title guarantee (or shall use all reasonable endeavours to procure that any person,
firm or company who is in a position to assign the same with full title guarantee shall
assign to the Council) with effect from the Commencement Date, or in the case of
Intellectual Property Rights not yet in existence with effect from the creation thereof,
to the Council, the Intellectual Property Rights created by the Supplier in the supply of
the Services. The Supplier shall not be liable for the use of any such Intellectual Property
Rights other than for which the same was originally prepared or provided by or on behalf
of the Supplier.

12.2 The Supplier warrants to the Council that the Intellectual Property Rights referred to in
Condition 12.1 are the Supplier's own original work and that in supply of the Services it
has not infringed and will not infringe any intellectual property right of any third party.
The Supplier further warrants that where sub-contractors are used their work will be
original.

12.3 The Supplier shall indemnify and keep indemnified the Council against all reasonably
foreseeable and legally enforceable actions, claims, demands, proceedings, damages,
costs, charges and expenses whatsoever in respect of any breach by the Supplier of this
Condition 12.

13. CONFIDENTIALITY, DATA PROTECTION AND FREEDOM OF INFORMATION

13.1 CONFIDENTIALITY

13.1.1 Except where otherwise provided for in these Terms Conditions, Confidential
Information is owned by the Party that discloses it (the "Disclosing Party™) and
the Party that receives it (the “Receiving Party”) has no right to use it.

13.1.2 Subject to Conditions 13.1.3 and 13.1.4, the Receiving Party agrees:

(a) to use the Disclosing Party’s Confidential Information only in connection
with the Receiving Party’s performance of its obligations;

(b) not to disclose the Disclosing Party’s Confidential Information to any third
party or to use it to the detriment of the Disclosing Party; and

(c) to maintain the confidentiality of the Disclosing Party’'s Confidential
Information and to return it immediately on receipt of written demand
from the Disclosing Party.

13.1.3 The Receiving Party may disclose the Disclosing Party’s Cenfidential Information:

(a) where required by judicial, administrative, governmental or regulatory
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process in connection with any action, suit, proceedings or claim,
including the FOIA or EIR;

(b) to comply with the Law;

(c) to its staff, officers, agents, consultants, contractors, representatives,
advisors and sub-contractors ("Representatives”}, who need to know the
Confidential Information for the purposes of performing or advising on
the party’s obligations under the Contract and shall in respect of such
Confidential Infermation be under a duty no less onerous than the
Receiving Party’s duty set out in Condition 13.1.2 and at all times is liable
for the failure of any Representatives to comply with the obligations set
out in this Condition; and/or

{d) to comply with a central government or regulatory bodies request.

13.1.4 The obligations in Condition 13.1.1 and Condition 13.1.2 will not apply to any
Confidential Information which:

() is in or comes into the public domain other than by breach of the
Contract;

(b) the Receiving Party can show by its records was lawfully in its possession
prior to receipt from the Disclosing Party; or

{c} the Receiving Party can prove that it obtained or was able to obtain from
a source other than the Disclosing Party without breaching any obligation
of confidence.

13.1.5 The obligations in Condition 13.1 and Condition 13.2 shall not apply where the
Confidential Information is related to an item of business at a board meeting of
the Council or of any committee, sub-committee or joint committee of the
Council or is related to an executive decision of the Council and it is not
reasonably practicable for that item of business to be transacted or that
executive decision to be made without reference to the Confidential Information,
provided that the Confidential Information is exempt information within the
meaning of Section 101 of the Local Government Act 1972 (as amended), the
Council shall consider properly whether or not to exercise its powers under Part
V of that Act or {in the case of executive decisions) under the Local Authorities
(Executive Arrangements) (Access to Information) (England) Regulations 2000
as amended to prevent the disclosure of that Confidential Information and in
doing so shall give due weight to the interests of the Supplier and where
reasonably practicable shall consider any representations made by the Supplier.

13.2 INFORMATION GOVERNANCE AND DATA PROTECTION

13.2.1 The Parties must comply with the Data Protection Legislation, Data Guidance,
the FOIA and the EIR, and must assist each other as necessary to enable each
other to comply with these obligations.

13.2.2 The Supplier must comply with and must demonstrate satisfactory compliance
with Condition 13.2.1 above.

13.2.3 The Supplier must:
{a} nominate an Information Governance Lead;

{b) where required by Data Protection Legislation, nominate a Data Protection
Officer; and

(¢} ensure that the Council is kept informed at all times of the identities and

I -
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contact details of the Information Governance Lead and the Data Protection
Officer (if applicable);

13.2.4 If the Supplier is required under Data Protection Legislation to notify the
Information Commissioner or a Data Subject of a Personal Data Breach then
within forty-eight (48) hours of the breach occurring the Supplier must inform
the Council of the Personal Data Breach and if the Supplier will report the breach
to the Information Commissioner within seventy-two (72) hours as is required
within the Data Protection Legislation.

13.2.5 Both Parties will comply with all applicable requirements of the Data Protection
Legislation. This Condition 13.2 is in addition to, and does not relieve, remove or
replace, a Party's obligations under the Data Protection Legislation.

13.2.6 Whether or not a Party or sub-contractor is a Data Controller or Data Processor
will be determined in accordance with Data Protection Legislation and any further
Data Guidance. The Parties acknowledge that a Party or sub-contractor may act
as both a Data Controller and a Data Processor, or a Joint Data Controller.

13.2.7 Without prejudice to the generality of Condition 13.2, the Council will ensure that
it has all necessary appropriate consents and notices in place to enable lawful
transfer of the Personal Data to the Supplier for the duration and purposes of
this Contract.

13.2.8 Where required under Data Protection legislation, the Supplier shall ensure that
it has a Privacy Notice or Consent Notice in place.

13.2.9 Any failure by the Supplier to inform individuals as required by Data Protection
Legisiation or Data Guidance about the uses of Personal Data that may take place
under this Contract cannot be relied on by the Supplier as evidence that such
use is unlawful and therefore not contractually required.

13.2.10 Without prejudice to the generality of Condition 13.2, the Supplier must ensure
that all Personal Data processed by or on behalf of the Supplier in the course of
supplying the Services is processed in accordance with the relevant Parties’
obligations under Data Protection Legislation and Data Guidance. The Supplier
shall:

(a) process Personal Data only on the written instructions of the Council, unless
the Supplier is required by the Laws applicable to the Supplier to otherwise
process the Personal Data. Where the Supplier is so required, it shall
promptly notify the Council before processing the Personal Data, unless
prohibited by the applicable Laws;

(b) ensure that it has in place appropriate technical and organisational
measures, reviewed and approved by the Council, to protect against
unauthorised or unlawful processing of Perscnal Data and against
accidental loss or destruction of, or damage to, Personal Data, appropriate
to the harm that might result from the unauthorised or unlawful processing
or accidental loss, destruction or damage and the nature of the data to be
protected, having regard to the state of technological development and the
cost of implementing any measures (those measures may include, where
appropriate, pseudonymising and encrypting Personal Data, ensuring
confidentiality, integrity, availability and resilience of its systems and
services, ensuring that availability of and access to Personal Data can be
restored in a timely manner after an incident, and regularly assessing and
evaluating the effectiveness of the technical and organisational measures
adopted by it});

(¢} not transfer any Personal Data outside of the UK unless the prior written
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consent of the Council has been gbtained and the following conditions are
fulfilled:

(i) the Council or the Supplier has provided appropriate safeguards in
relation to the transfer;

(ii) the Data Subject has enforceable rights and effective remedies;

(iii} the Supplier complies with its obligations under the Data Protection
Legislation by providing an adequate level of protection to any
Personal Data that is transferred; and

(iv) the Supplier complies with the reasonable instructions notified to it in
advance by the Council with respect to the processing of the Personal
Data;

(d) notify the Council as soon as reasonably practicable if it receives:

(i) a request fromm a Data Subject to have access to that individual's
Personal Data;

(ii) a Right of Access, Rectification or Erasure Request;

{iii) any other request, complaint or communication relating to either
Party's obligations under the Data Protection Legislation (including
any communication from the Information Commissioner);

{e) at the Supplier's expense, assist the Council in responding to any request
from a Data Subject and in ensuring compliance with the Council's
obligations under the Data Protection Legislation with respect to security,
breach notifications, impact assessments and consultations with
supervisory authorities or regulators;

(f)  at the written direction of the Council, delete or return Personal Data and
copies thereof to the Council on termination or expiry of this Contract
unless required by the applicable Laws to store the Personal Data;

(9} maintain complete and accurate records and information to demonstrate
its compliance with this Condition 13.2 and allow for audits by the Council
or the Council’s designated auditor pursuant to Condition 31 (Audit).

13.2.11 Where the Council requires information for the purposes of quality
management, the Supplier must consider whether the Council’s request can
be met by providing anonymised or aggregated data which does not contain
Personal Data. Where Personal Data must be shared in order to meet the
requirements of the Council, the Supplier must:

(a) provide such information in pseudonymised form where possible; and in
any event

(b} ensure that there is a legal basis for the sharing of Personal Data.

13.2.12 Subject always to Condition 19 (Assignment and Subcontracting), if the
Supplier is to engage any sub-contractor to deliver any part of the Services
(other than as a Data Processor) and the sub-contractor is to access personai
or confidential information or interact with individuals, the Supplier must
impose on its sub-contractor obligations that are no less onerous than the
obligations imposed on the Supplier by this Condition 13.2.

13.2.13 The Supplier shall indemnify the Council against any Losses incurred by the
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Council arising from, or in connection with, any breach of the Supplier's
obligations under this Condition 13.2.

13.2.14 Notwithstanding any other provision of this Contract, where the Supplier
commits a Personal Data Breach which under Data Protection Legislation must
be notified to the Information Commissioner and/or to an individual the Council
may terminate this Contract with immediate effect.

13.3 FREEDOM OF INFORMATION AND TRANSPARENCY

13.3.1 The Parties acknowledge their respective duties under the FOIA and EIR and
shall give all reasonable assistance to each other where appropriate or necessary
to comply with such duties.

13.3.2 If the Supplier is not a public authority, the Supplier acknowledges that the
Council is subject to the requirements of the FOIA and EIR and will assist and
co-operate with the Counci! to enable the Council to comply with its disclosure
obligations under the FOIA and EIR. Accordingly, the Supplier agrees:

(a) that any recorded information held by the Supplier on the Council’s behalf
for the purposes of supplying the Services are subject to the obligations
and commitments of the Council under the FOIA and EIR;

(b) that the decision on whether any exemption to the general obligations of
public access to information (including Commercially Sensitive
Information)} applies to any request for information received under the
FOIA or EIR is a decision solely for the Council;

(c) that if the Supplier receives a request for information under the FOIA or
EIR, it will not respond to such request {unless directed to do so by the
Council) and will promptly {and in any event within two (2) Working Days)
transfer the request to the Council;

(d) that the Council, acting in accordance with the codes of practice issued
and revised from time to time under both section 45 of the FOIA, and
regulation 16 of the EIR, may disclose information concerning the
Supplier (including Commercially Sensitive Information) and the Contract
either without consulting with the Supplier, or following consultation with
the Supplier and having taken its views into account; and

(e) to assist the Council in responding to a request for information, by
processing information or environmental information {as the same are
defined in the FOIA or EIR, as applicable) in accordance with a records
management system that complies with all applicable records
management recommendations and codes of conduct issued under
section 46 of the FOIA and providing copies of all information requested
by the Council within five {(5) Working Days of such request and without
charge.

13.3.3 In order to comply with the Government’s policy on transparency in the areas of
agreements and procurement the Council will disclose information on its website
in relation to expenditure over £500 (five hundred pounds) in relation to the
Contract. The information will include the Supplier's name, a description of the
Services and the Price paid. The Parties acknowledge that this information is not
Confidential Information or Commercially Sensitive Information.

13.4 The Supplier shall comply with any reasonable Council requirements (including
compliance with any appropriate information assurance scheme and the Computer
Misuse Act 1990) in relation to its security policies, procedures and control of
Confidential Information, Personal Data and Special Categories of Data.
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14.1

14.2

14.3

14.4

14.5

14.6

14.7

14.8

The Supplier shall be responsible for any costs associated with compliance with the
provisions of this Condition 13.

The Supplier shall indemnify the Council and shall keep the Council indemnified against
Losses and Indirect Losses suffered or incurred by the Council as a result of any breach
of this Condition 13.

The Parties acknowledge that damages may not be an adequate remedy for any breach
of this Condition 13, and in addition to any right to damages the Council shall be entitled
to the remedies of injunction, specific performance and other equitable relief for any
threatened or actual breach of this Condition 13.

This Condition 13 shall not limit the Public Interest Disclosure Act 1998 in any way
whatsoever.

STATUTORY OBLIGATIONS

The Supplier shall at all times compty with the requirements of the Health and Safety
at Work Act 1974, the Management of Health and Safety at Work Regulations 1999 and
all other statutory and regulatory requirements and the Council's policies and
procedures relating to health and safety.

The Supplier shall at all times ensure that its personnel, whilst on the premises owned,
managed, controlled or occupied by the Council (*Council Premises”), comply with the
Council’s policies and procedures relating to health and safety.

The Council’s Representative or its nominated health and safety representative reserves
the right at any time to monitor and audit the Supplier's health and safety systems and
procedures relevant to the Services under the Contract and that of its sub-contractors,
including the right to request a copy of the Supplier’s and/or its sub-contractors heaith
and safety policies and such other information (including all relevant policies and risk
assessments) relating to the provision of the Services.

The Supplier shall notify the Council as soon as practicable of any health and safety
incidents or material health and safety hazards at Council Premises in connection with
the performance of the Contract.

The Supplier shall properly maintain records of all accidents and incidents and notify
the Council of all incidents that cccur on Council Premises and/or meet the criteria of
Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 which
arise in connection with the performance of the Contract.

The Supplier shall at all times comply with the requirement of the Equality Act 2010 and
all other relevant related statutory and regulatory requirements and the Council’s
policies and procedures, copies of which are available on request, relating to equal
opportunities and shall not treat any person or group of people less favourably than
another on the grounds of race, colour, religion, belief, ethnicity, gender, age, disability,
nationality, marital status and civil partnership, pregnancy and maternity or sexual
orientation.

The Supplier must take all necessary steps, and inform the Council of the steps taken,
to prevent anything that is considered to be unlawful discrimination by any court or
tribunal, or the Equality and Human Rights Commission {or any successor organisation)
when working on the Contract.

The Supplier shall at all times comply with all statutory and regulatory requirements
where relevant to the provision by the Supplier of the Services and to be observed and
performed in connection with the Contract including any obligations binding upon the
Council,
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14.9 The Supplier shall indemnify the Council against all actions, claims, demands,
proceedings, damages, costs, charges and expenses whatsoever and howsoever arising
in respect of any breach by the Supplier of this Condition 14.

15. COUNCIL REMEDIES

15.1 If the Supplier fails to perform the Services by the required date(s) or in conformity
with any of the undertakings set out in Conditions 3.2 and 4.1 the Council may, as
applicable and at its sole discretion, without limiting its other rights or remedies set out
herein or in Law:

15.1.1 terminate this Contract {in whole or part) with immediate effect by giving written
notice to the Supplier;

15.1.2 refuse to accept any subsequent performance of the Services which the Supplier
attempts to make other than where a replacement or repair is requested by the
Council under Condition 15.1.3;

15.1.3 require the Supplier to re-perform the defective Services to the Council’s
satisfaction at no additional cost to the Council;

15.1.4 where the Council has paid for Services that have not been provided by the
Supplier, require the refund of such sums within twenty-eight (28) days of a
written request by the Council and such sums shall be recoverable as a debt;
and/or

15.1.5 the right to claim damages for any other costs, expenses or losses resulting from
the Supplier's failure to deliver the Services in accordance with the Contract
including, without limitation, any increased costs reasonably incurred by the
Council in obtaining substitute services.

15.2 These Conditions shall extend to any substitute or remedial services supplied by the
Supplier.

15.3 The Council's rights set out herein are in addition to its rights and remedies implied by
statute and common law.

16. GRATUITIES

The Supplier shall not, whether itself, or by any person employed by it to provide the
Services, solicit or accept any gratuity or any other reward, tip or any other form of
money taking, collection or charge for any part of the Services other than charges
properly approved by the Council in accordance with the provisions set out herein,

17. PREVENTION OF BRIBERY
17.1 The Supplier warrants and undertakes to the Council that:

17.1.1 it will comply with applicable Laws, regulations, codes and sanctions relating to
anti-bribery and anti-corruption including but not limited to the Bribery Act 2010;

17.1.2 it will comply with the Council’s anti-bribery policy as may be amended from
time to time, a copy of which will be provided to the Supplier on written request;

17.1.3 it will procure that any person who performs or has performed services for or on
its behalf {"Associated Person”) in connection with the provision of the Services
complies with this Condition 17;
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18.1

19.

19.1

16.2

20.
20.1

20.2

17.1.4 it will not enter intc any agreement with any Associated Person in connection
with the provision of the Services, unless such agreement contains undertakings
on the same terms as contained in this Condition 17;

17.1.5 it has and will maintain in place effective accounting procedures and internal
controls necessary to record all expenditure in connection with the provision of
the Services;

17.1.6 from time to time, at the reasonable request of the Council, it will confirm in
writing that it has complied with its undertakings under Conditions 17.1.1 -
17.1.5 and will provide any information reasonably requested by the Council in
support of such compliance;

17.1.7 it shall notify the Council as soon as practicable of any breach of any of the
undertakings contained within this Condition of which it becomes aware.

AGENCY

Neither the Supplier nor the Supplier's personnel shall in any circumstances hold
themselves out:

18.1.1 as being the servant or agent of the Council otherwise than in circumstances
expressly permitted by these Terms and Conditions;

18.1.2 as being authorised to enter into any agreement on behalf of the Council or in
any other way to bind the Council to the performance, variation, release or
discharge of any obligation otherwise than in circumstances expressly or
implicitly permitted by these Terms and Conditions.

18.1.3 as having the power to make, vary, discharge or waive any bylaw or regulation
of any kind.

ASSIGNMENT AND SUBCONTRACTING

The Council shall be entitled to assign the benefit of this Contract or any part thereof
and shall give written notice of any assignment to the Supplier,

The Supplier shall not:

19.2.1 assign this Contract or any part thereof or the benefit or advantage of the
Contract or any part thereof;

19.2.2 sub-contract the provision of the Services or any part thereof to any person
without the previous written consent of the Council, which consent shall be at
the absolute discretion of the Council and if given shall not relieve the Supplier
from any liability or obligation under the Contract and the Supplier shall be
responsible for the acts, defaults or negligence of any sub-contractor or sub-
contractor’s agents or employees in all respects as if they were the acts, defaults
or negligence of the Supplier or the Supplier's agents, or employees. The
Supplier shall provide the Council with copies of all sub-contracts upon request.

TERMINATION
The Council may terminate the Contract at any time by giving at least one (1) months’
notice in writing to the Supplier.

Without prejudice to any other right or remedy it might have, the Council may terminate
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the Contract by written notice to the Supplier with immediate effect if the Supplier:

20.2.1 (without prejudice to Condition 20.2.5), is in material breach of any obligation
under the Contract which is not capable of remedy;

20.2.2 repeatedly breaches any of its obligations under the Contract in such a manner
as to reasonably justify the opinion that its conduct is inconsistent with it having
the intention or ability to give effect to the Terms and Conditions of the Contract;

20.2.3 is in material breach of any obligation which is capable of remedy, and that
breach is not remedied within thirty (30) days of the Supplier receiving notice
specifying the breach and requiring it to be remedied;

20.2.4 breaches any of the provisions of Conditions 4.2, 12, 13 and 17; or

20.2.5 becomes insolvent, or if an order is made or a resolution is passed for the winding
up of the Supplier (other than wvoluntarily for the purpose of solvent
amalgamation or reconstruction), or if an administrator or administrative
receiver is appointed in respect of the whole or any part of the Supplier's assets
or business, or if the Supplier makes any composition with its creditors or takes
or suffers any similar or analogous action (to any of the actions detailed in this
Condition 20.2.5) in consequence of debt in any jurisdiction.

20.3 The Supplier may terminate the Contract by written notice to the Council if the Council
has not paid any undisputed amounts within ninety (90) days of them falling due.

20.4 Termination or expiry of the Contract shall be without prejudice to the rights of either
Party accrued prior to termination or expiry and shall not affect the continuing rights of
the Parties under this Condition or any other provision of the Contract that either
expressly or by implication has effect after termination,

20.5 Upon termination or expiry of the Contract, the Supplier shall:

20.6.1 give all reasonable assistance to the Council and any incoming supplier of the
Services; and

20.6.2 return all requested documents, information and data to the Council as soon as
reascnably practicable.

20.6 If the Council elects to terminate the Contract pursuant te Conditions 20.1 or 20.2 the
Council shall:

20.6.1 cease to be under any obligation to make further payment; and

20.6.2 be entitled to require the Supplier forthwith to return files, documents or other
items belonging to the Council and any other resources licensed, loaned, or
hired, to the Supplier and should the Supplier fail to return these, to enter onto
any site of the Supplier and repossess all such files, documents, or other items.
The Council shall have full and unfettered licence over all drawings, details,
materials, files, descriptive schedules and other documents for use in connection
with the Services.

20.7 In addition, if the Council elects to terminate the Contract pursuant to Conditions 20.2
the Council shall:

20.7.1 be entitled to deduct from any sum or sums due from the Council to the Supplier
under the Contract or any other contract or be entitled to recover the same from
the Supplier as a debt, any loss or damage to the Council resulting from or arising
out of the termination of the Contract. Such loss or damage shall include the
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20.8

20A

20A.1

20A.2

20A.3

20A.4

reasonable cost to the Council of the time spent by its officers in terminating the
Contract and in making alternative arrangements for the provision of the
Services or any part thereof;

20.7.2 be entitled to employ and pay other persons to provide and complete the
provision of the Services or part thereof; and

20.7.3 when the total costs, loss and/or damage suffered by the Council resulting from
or arising out of the termination of the Contract has been calculated and after
taking into account any deduction made or to be made by the Council from any
sum or sums which would have been due to the Supplier, be entitled to any
balance shown as due to the Council which shall be recoverable as a debt.

The rights of the Council under this Condition are in addition to and without prejudice
to any other rights the Council may have whether against the Supplier directly or
pursuant to any guarantee, indemnity or bond.

CONSEQUENCES OF EXPIRY OR TERMINATION

Expiry or termination of this Contract, or termination of any Service, will not affect any
rights or liabilities of the Parties that have accrued before the date of that expiry or
termination or which fater accrue,

The Supplier shall develop an outline succession plan which describes the procedure for
ensuring an orderly transfer of the Services to a Successor Provider following expiry or
termination of this Contract and shall submit the same to the Council for approval no
later than twenty (20) Business Days prior to the Commencement Date. The succession
plan shall provide the following:

20A.2.1 if applicable, confirmation of any transferring assets (including but not limited
to hardware, software and leases);

20A.2.2 if applicable, confirmation of any Intellectual Property Rights created under this
Contract;

20A.2.3 details of any outstanding Services that have not yet been delivered by the
Supplier; and

20A.2.4 confirmation of any final reconciliation of the Contract Price due to the Council
in accordance with clause 22,

On the service of a Termination Notice or forty (40) Business Days prior to expiry (as
appropriate}, the Supplier will make any updates to the Succession Plan which may be
required to take into account the identity of the Successor Provider and the Council's
preferred transition arrangements (as notified to the Supplier by the Council) and shall
provide the updated succession plan to the Council for approval. Following approval of
the updated succession plan by the Council, the Parties shall implement the succession
plan in accordance with its terms.

Without prejudice to clause 20A.3, on the expiry or termination of this Contract the
Supplier must co-operate fully with the Council to migrate the Services in an orderly
manner to the Successor Provider.
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20A.5 In the event of termination or expiry of this Contract, the Supplier shall cease to use
the Council’s Confidential Information and on the earlier of the receipt of the Council’s
written instructions or twelve (12} months after the date of expiry or termination, either
return all copies of the Confidential Information to the Council or destroy all copies of
the Confidential Information, as required by the Council.

20A.6 The Parties acknowledge and agree that any clauses, paragraphs or other provisions of
this Contract which are stated to, or by implication are intended to, survive the
termination or expiry of this Contract shall continue to have effect and bind the parties
until the date specified in the relevant clause, paragraph or other provision or (if not
date is specified) the date which is twelve (12) years following the date of termination
or expiry of this Contract.

21. INDEMNITY AND INSURANCE

21.1 The Supplier shall indemnify and keep indemnified the Council against all actions,
claims, demands, proceedings, damages, costs, charges and expenses whatsoever and
howsoever arising in respect of, or in any way arising out of, the provision of the
Services, in relation to the injury to, or death of, any person, and the loss of, or damage
to, any property including property belonging to the Council except and to the extent
that it may arise out of the act, default or negligence of the Council, its employees or
agents not being the Supplier, its personnel or sub-contractors.

21.2  Without prejudice to its cbligations under this Condition 21, the Supplier shall effect and
maintain with reputable insurers such policy or policies of insurance as may be
necessary to cover the Supplier’s obligations and liabilities under this Contract, including
but not limited to the insurance levels and types as specified in the ITT for any one
occurrence or series of occurrences arising out of any one event.

21.3 The Supplier shall (if requested in writing to do so by the Council) supply to the Council
forthwith copies of the insurance policy certificates and details of the cover provided
confirming that the Supplier’s insurance policies comply with Condition 21.2.

21.4 If the Supplier fails to take out and maintain the insurance required under Condition
21.2 then the Council itself may insure against any risk in respect of which the failure
shall have occurred and a sum or sums equivalent to the amount paid or payable by the
Council in respect of premiums therefore may be deducted by the Council from any
monies due or to become due to the Supplier under the Contract or such amount may
be recoverable by the Council from the Supplier as a debt.

21.5 The Supplier shall procure that any sub-contractors of the Supplier maintain like
insurance cover to that required to be maintained by the Supplier under the Contract
and any such other insurance cover as may from time to time be reasonably required
by the Council.

22. RECOVERY OF SUMS DUE TO THE COUNCIL

Whenever under the Contract any sum of money shall be recoverable from or payable
by the Supplier to the Council the same may be deducted from any sum then due or
which at any time thereafter may become due to the Supplier under the Contract or any
other contract between the Parties.

23. DISPUTE RESOLUTION

23.1 Any disputes or differences arising between the Parties in respect of the construction or
effect of the Contract, or the rights, duties and liabilities of the Parties hereinunder, or
any matter or event connected with or arising out of the Contract shall be resolved by
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the Parties negotiating in good faith.

In the absence of resclution in accordance with Condition 23.1 above the dispute may
be referred by the agreement of both Parties to a single mediator to be appointed in
accordance with the mediation procedures of the Centre for Effective Dispute Resolution
(CEDR) Model Mediation Procedure 2020 or such later edition as may be in force from
time to time or such other organisation which provides mediation services. The
mediator shall be agreed upon by the Parties.

Ali costs of mediation shall be borne equally by the Parties unless otherwise directed by
the mediator.

The submission of either Party to Condition 23.2 above shall not limit their right to
commence any proceedings in any court of competent jurisdiction in England and Wales.

FORCE MAJEURE

Either Party reserves the right to defer the date of delivery or payment or cancel the
Contract or reduce the provision of the Services if it is prevented from or delayed in the
carrying on of its business due to circumstances beyond the reasonable control of the
Party including, without limitation, acts of God, governmental actions, war or national
emergency, acts of terrorism, protests, riot, fire, explosion, flood, lockouts, strikes or
other labour disputes {(whether or not relating to either party's workforce) or restraints
or delays affecting carriers or inability or delay in obtaining supplies or adequate or
suitable materials.

If the performance of a Party's obligations under the Contract is in the opinion of that
Party likely to be hindered, delayed or affected by a reason falling within Condition 24,1
the Party so affected shall promptly notify the other Party in writing of that fact. If such
circumstances continue for a continuous period of more than 6 months, either Party
may terminate the Contract by written notice to the other Party.

TUPE

The Parties acknowledge and agree that the provision of any services provided under
the Contract are in relation to a single specific event or task of short-term duration and
are unlikely to give rise to a 'relevant transfer’ under TUPE either at the commencement
of the Contract or on its expiry or termination.

In the event that TUPE is deemed to apply, the parties shall co-operate, share
information in a timely manner and use all reasonable endeavours to ensure a smooth
transition to/from the services and transfer of relevant staff to the
Supplier/Council/replacement supplier of similar services (as appropriate), in
accordance with TUPE and all octher applicable Laws.

LEGAL PROCEEDINGS

The Supplier shall notify the Council’s Representative immediately upon becoming
aware of any accident, damage, or breach of any statutory provision relating in any way
to the supply of the Services.

If requested to do so by the Council’s Representative and at its own expense, the
Supplier shall provide the Council’s Representative with any relevant information in
connection with any litigation, arbitration or other dispute in which the Council may
become involved or any relevant disciplinary hearing internal to the Council and shall
give evidence in such inquiries or proceedings or hearings, arising out of the supply of
the Services.
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26.3 The Supplier shall at its own expense fully assist the Local Government Ombudsman,
the Council’s designated auditors, the Council’s Monitoring Officer and any other body
or person as may be specified by the Council’'s Representative with any investigations,
enquiries or complaints relating to allegations of maladministration or other
irregularities or improprieties in connection either directly or indirectly with the Contract,
such assistance to include the prompt disclosure to such body or person as aforesaid of
all relevant information and documentation.

26.4 Should any part of the Services involve the Supplier in performing duties or exercising
powers under some other contract it shall upon becoming aware of anything which is
likely to give rise to arbitration or litigation under that other contract forthwith notify
the Council’s Representative of any such matter together with such particulars as are
available,

27. SAFEGUARDING

27.1 The Supplier shall develop and maintain awareness and understanding of safeguarding
issues with vulnerable adults, children and young people.

27.2 The Supplier shall ensure that all allegations, suspicions and incidents of abuse, harm
or risk of harm to children and/or vulnerable adults or where there is concern about the
behaviour of an individual are reported immediately to the Council’s Representative and
the Multi Agency Referral Unit (MARU) 0300 123 1116.

27.3 The Supplier shall ensure that children and/or vulnerable adults are safeguarded from
any form or exploitation including physical, financial, psychological and sexual abuse,
neglect, discriminatory abuse or self-harm or inhumane or degrading treatment through
deliberate intent, negligent acts or gmissions.

27.4 The Supplier shall comply with all statutory obligations and Council and Government
policies (including but not limited to the Cornwall and the Isles of Scilly Adult
Safeguarding Board Adult Safeguarding Policy and the Cornwall and the Isles of Scilly
Safeguarding Children Partnership Procedures) in respect of safeguarding as applicable
and amended from time to time. The Supplier acknowledges and agrees that any
change to any such safeguarding requirement or policy shall not constitute a variation
for the purposes of this Contract and, accordingly, shall be implemented and complied
with by the Supplier at its own cost and risk.

27.5 The Supplier shall immediately notify the Council of any information that it reasonably
requests to enable it to be satisfied that the obligations of this Condition 27 have been
met.

27.6 The Supplier must comply with any instruction given by the Council in respect of this
Condition 27.

Whistleblowing

27.7 The Supplier's safeguarding policies and procedures shall refer to a comprehensive
whistleblowing policy and Supplier personnel shall be actively encouraged to use the
whistleblowing policy to report suspected abuse or breach of the safeguarding
requirements expected of the Supplier under this Contract.

27.8  The Supplier shall not take any action against any member of staff where such member
of staff has in accordance with the process provided pursuant to Condition 27.7 and in
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good faith reported alleged malpractice on the part of the Supplier.
MISCELLANEOUS

Each of the Parties represents and warrants to the other that it has full capacity and
authority, and all necessary consents, licences and permissions tc enter into and
perform its obligations under the Contract, and that the Contract is executed by its duly
authorised representative.

A person who is not a party to the Contract shall have no right to enforce any of its
provisions which, expressly or by implication, confer a benefit on him, without the prior
written agreement of the Parties,

The Contract contains the whole agreement between the Parties and supersedes and
replaces any prior written or oral agreements, representations or understandings
between them. The Parties confirm that they have not entered into the Contract on the
basis of any representation that is not expressly incorporated into the Contract. Nothing
in this Condition shall exclude liability for fraud or fraudulent misrepresentation.

Any waiver or relaxation either partly, or wholly of any of the terms and conditions of
the Contract shall be valid only if it is communicated to the other Party in writing and
expressly stated to be a waiver. A waiver of any right or remedy arising from a breach
of contract shall not constitute a waiver of any right or remedy arising from any other
breach of the Contract.

The Contract shall not constitute or imply any partnership, joint venture, agency,
fiduciary relationship or other relationship between the Parties other than the
relationship expressly provided for in the Contract. Neither Party shall have, nor
represent that it has, any authority to make any commitments on the other Party’s
behalf.

Except as otherwise expressly provided by the Contract all remedies available to either
Party for breach of the Contract {(whether under the Contract, statute or common law)
are cumulative and may be exercised concurrently or separately, and the exercise of
one remedy shall not be deemed an election of such remedy to the exclusion of other
remedies.

If any provision of the Contract is a by law or judged by a court to be unlawful, void or
unenforceable, the provision shall, to the extent required, be severed from the Contract
and rendered ineffective as far as possible without modifying the remaining provisions
of the Contract and shall not in any way affect any other circumstances of or the validity
or enforcement of the Contract.

NOTICES

Any demand, notice, or other communication required to be given hereunder shall be
sufficiently served if served personally on the addressee, or if sent by prepaid first class
recorded delivery post to the registered office or last known address of the Party to be
served therewith (with a copy sent by email to the email address provided by the Party’s
Representative) or by email to the email address provided by the Party’s Representative
{with a copy to be sent by pre-paid first class post within twenty-four (24) hours of the
email being sent) and if so sent shall, subject to proof to the contrary, be deemed to
have been received by the addressee on the second business day after the date of
posting or on successful transmission, as the case may be, or if sent by email on the
day that the email is deemed to be deliverad in accordance with Condition 29.2,

If a demand, notice or other communication is given by email then:
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(a) itis deemed to be served on the day of transmission provided that a read receipt
is duly requested and a delivery confirmation and/or such other evidence of
delivery is received before S5pm; or

(b) on the next following Working Day if the relevant delivery confirmation receipt
or such other evidence of delivery is received after S5pm but before midnight on
a Working Day; or

(c) on the next following Working Day if the relevant delivery confirmation receipt
or other such evidence of delivery is received on a day which is not a Working
Day.

29.3 If an automatic electronic notification is received by the sender within twenty-four (24)
hours after sending the email informing the sender that the email has not been delivered
to the recipient, or that the recipient is out of the office, the email shall be deemed not
to have been served by email and shall instead be deemed to have been served on the
day the posted notice would have been deemed to have been served in accordance with
Condition 29.1.

30. COMPLIANCE WITH ANTI-SLAVERY AND HUMAN TRAFFICKING LAWS
30.1 In performing its obligations under the Contract, the Supplier shalli:

i comply with all applicable anti-slavery and human trafficking laws, statutes,
regulations and codes from time to time in force including the Modern Slavery Act
2015;

ii. include in contracts with its subcontractors and suppliers provisions which are at
least as onerous as those set out in this Condition 30;

iii. notify the Council as soon as it becomes aware of any actual or suspected slavery
or human trafficking in a supply chain which has a connection with this Contract;

iv. maintain a complete set of records to trace the supply chain of all Services
provided to the Council in connection with this Contract and permit the Council
and its third-party representatives to inspect the Supplier's premises, records, and
to meet the Supplier's personnel to audit the Supplier's compliance with its
obligations under this Condition 30.

30.2 The Supplier represents and warrants that at the Commencement Date it has not been
convicted of any offence involving slavery and human trafficking; nor has it been the
subject of any investigation, inquiry or enforcement proceedings regarding any offence
or alleged offence of or in connection with slavery and human trafficking.

30.3 The Council may terminate the Contract with immediate effect by giving written notice
to the Supplier if the Supplier commits a breach of this Condition 30.

31. AUDIT

31.1 The Supplier shall at all times during the supply of the Services and for a period of six
(6) years thereafter:

31.1.1 keep secure and give or make available for inspection by the Council, its
designated auditors and the Local Government Ombudsman all original and copy
records, documents, information, statements and papers which may be acquired
or produced by the Supplier or by any sub-contractor in the supply of the
Services. In default of compliance, the Council may recover possession of such
materials and the Supplier grants a licence to the Council or its appointed agents
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33.

34.

35.

to enter for that purpose any premises of the Supplier or its sub-contractors
where any such materials may be held, and

31.1.2 co-operate fully with any investigations at its own expense and make such
explanations to the Council, its designated auditors and the Local Government
Ombudsman as may be necessary for them to be satisfied that the Contract, the
Council’s Contract Procedure Rules, Financial Regulations and all statutory and
regulatory provisions relating to the Contract are being and have been complied
with.

VARIATION

Except as set out in these Terms and Conditions, no variation of the Contract, including
the introduction of any additional terms and conditions, shall be effective unless it is
agreed in writing by the Parties or their authorised Representatives.

COUNTERPARTS

This Contract may be executed in any number of counterparts, each of which, when
executed and delivered, shall constitute a duplicate original, but all the counterparts
shall together constitute the one agreement.

GOVERNING LAW & JURISDICTION

The Contract shall in all respects be construed and interpreted in accordance with the
Laws of England and Wales and the English courts shall have exclusive jurisdiction to
settle any disputes which may arise between the Parties out of or in connection with the
Contract.

ELECTRONIC SIGNATURES

Each Party agrees to sign this Contract by electronic signature (whatever form the
electronic signature takes) and that this method of signature is as conclusive of the
Party’s intention to be bound by this Contract as if signed by each Party's manuscript
signature.

IN WITNESS whereof this Agreement has been signed by the Parties hereto and is intended
to be and is hereby delivered on the day and year first above written.

SIGNED for and on behalf of )
THE CORNWALL COUNCIL )

Authorised Officer
Print name: Lorrita Johnson



Information Classification: CONTROLLED

SIGNED for and on behalf of }
PENTREATH LIMITED )

Print name:

Fage 2



SCHEDULE 1
SPECFICATION



Information Classification: CONTROLLED

OHe and aﬂ OHEH fmq 0“

CORNWVALL
COUNCIL

Specification

Trauma Informed Therapeutic
Support for Rough Sleepers

01/05/2024 - 31/04/2025
Date 24/10/23 Version 0.2

Neighbourhoods

Housing Options

Marion Barton




Specification for [[INSERT TITLE]

Information Classification. CONTROLLED

CORNWALL
COUNCIL

[Insert Project/Programme title here]

Senior Responsible
Owner or Corporate

Director:

Date Updated:

Programme/Project

Description:
Reviewers:
Author(s):

Version
01
0.2
0.3

0.4
1.0

Date

23/10/23
27/10/23
30/10/23
01/11/23

30/10/23

Allan Hampshire

(30/10/2023)

Head of Service: Melanie Brain

(only version 1 once

Version: 0.4 approved)

Trauma [nformed therapeutic support for rough sleepers

e.g. CLT, DLT, Board

Marion Barton, Rough Sleeping Strategic Lead

Author

Marion Barton
Marion Barton
Marion Barton

Marion Barton

Marion Barton

Change

Deleted guidance notes
Updated to substance tolerant

Updated M & S guidance as per Dawn Bailey's
email

Version ready for approval



Information Classification: CONTROLLED

Specification for Trauma Informed Therapeutic Support for Rough Sleepers

Contents
1. Definitions 4
2. Introduction 5
3. Scope 7
4. Background 8
5. Service Conditions 11
6. Statement of Requirements 13
a) Service Aim(s) 13
b) Service Objectives 13
c} Detailed requirements 14
7. Quality Requirements 116
8. Contract Management and KPIs 16

Page 3 October 2023



Specification for Trauma Informed Therapeutic Support for Rough Sleepers

1. Definitions

“Contract”
means: the Contract for the provision of the Services, Supplies or
Works, which will be awarded to a successful Supplier;
“Council”
means: Cornwall Council, County Hall, Treyew Road, Truro, Cornwall
TR1 3AY;
“Services”
means: the provision of Trauma Informed and Therapeutic Services for

the Rough Sleeper Service as described in this Specification.

“Supplier/Provider”
means: any person or persons, firm or firms or company or companies
applying to tender for the Services, Supplies or Works, or,
where there is more than one organisation applying, the lead
organisation;

“Works”
means: the Works as set out in this Specification in relation to the delivery
or Trauma Informed and Therapeutic Support for
current/former rough sleepers

“The Council’s Contract Manager”
means; the representative of Cornwall Council responsible for arranging
and leading Contract Review Meetings

“The Supplier’'s Contract Manager”
means: the representative of the Provider/Supplier responsible for
attending Contract Review Meetings and actioning any changes

“Service User”
means: an individual who accesses services provided by the Council
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2.1

2.2

2.3

2.4

2.5

2. Introduction

Cornwalil’s vision is to “work together to end homelessness in Cornwall”, and as such, there
is a commitment to ensure that nobody encounters homelessness, all have access to a

home that meets their needs and the necessary support to sustain it.

In order to achieve this, the Council and its partners developed Cornwall’s Partnership
Approach to Preventing Homelessness and Rough Sleeping Strategy 2020-25, which
includes three important priorities:

. Prevention;
. Intervention: and
] Recovery

However, many rough sleepers have experienced severe early life trauma and as a result
find it challenging to maintain accommodation, often due to the lack of life skills acquired
during their earlier life and also due to the behaviours they have developed to cope with
their traumatic life experiences, which have become problems in and of themselves,

Cornwall Council’s vision for all commissioned services is that they should be of high
quality, effective and led by demand. In order to achieve the desired outcomes for rough
sleepers in Cornwall this Specification describes the key features of trauma informed
therapeutic services and the outcomes required for rough sleepers and should be read in
conjunction with the Terms and Conditions of the Contract.

This service forms part of the offer of services for Rough Sleepers and should provide
regular and effective traumna informed and therapeutic interventions that will not only
help individuals to maintain their accommodation, but in many cases also help them
address the root causes of their rough sleeping. In addition, this input is expected to help
prevent a return to rough sleeping and support their ongoing recovery. This will assist
Cornwall Council to meet targets of reducing rough sleeping and when rough sleeping does
occur, ensure episodes are rare, brief and non-recurring.

Page 5 October 2023



Specification for Trauma Informed Therapeutic Support for Rough Sleepers

2.7

2.8

2.9

2.10

2,11

The key aims of the Service are to:

Prevent rough sleeping by supporting those who have slept rough to address the
underlying trauma that has led to their rough sleeping;

Provide interventions that will help individuals to address their needs that prevent
them maintaining a tenancy; enhance their quality of life and promote their health
and wellbeing

Support recovery by assisting individuals to maintain their tenancy and make
progress in key areas of their lives

The key objective of the service is to deliver a trauma informed, therapeutic support
service that forms part of the rough sleeper portfolio of services, preventing a return to
rough sleeping and escalation of the health and social care needs of this population.

The key outcomes of the Service are:

Improved and more sustainable housing outcomes

Reductions in those returning to rough sleeping

Improved self-management of health and wellbeing

Improved outcomes for individuals across wider health, behaviour and lifestyle
domains

This will be achieved through delivery of the following Service components.

A Trauma Informed Approach to help individuals acknowledge that the past has
impacted them whilst helping them to feel physically and psychologically safe at this
current time.

Helping individuals to impreove their self-esteem, reduce their shame and acquire
skills and confidence that will support them to live independently.

Support individuals to process previous traumatic memories through group and/or
individual therapies and/or activities which could include Art or Music Therapy,
Meditation, Relaxation, Reading, Creative Writing, Yoga, Sport, Positive Risk-Taking
Activities, Water sports, Equestrian Therapy, Eye Movement Desensitising and
Reprogramming {EMDR), Emotional Freedom Technique (EFT), Reiki, Theta,
Acupuncture, Hypnotherapy, Reflexology Massage etc

An end of project report evidencing the outcomes achieved as well as the views of
those who accessed the services, wider agency views and details of the
therapies/interventions that proved to be the most effective for this cohort. This
will help us to plan future services that best meet needs.

This Contract relates to the revenue funding for the support and therapy services delivered
and the co-ordination of these services.
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3.1

3.2

3.3

3.4

35

3.6

3.7

3. Scope

This Trauma Informed Therapy Service will offer face-to-face short/medium term support
{up to 12 months) to people living in Cornwall aged 18 years and over who have slept
rough. These individuals are likely to have complex and multiple needs and identified by
support providers as potentially benefiting from therapeutic support to enhance their
health and wellbeing, address underlying trauma whist increasing their confidence and
independent living skills.

Service Users will be those who have slept rough and have additional needs related to one
or more of the following primary needs:

e Physical Health, Mental Health, Emotional wellbeing, Offending histories, Drugs &
Alcohol, Acquired Brain Injury, Social Isolation, Learning Disability, Autism, High risk
Behaviour which could include but not limited to hoarding and self-neglect

It is anticipated that on an annual basis at least one hundred {100} people will be
supported through this trauma informed and therapeutic service across the county.

This is a countywide contract, expected to work closely with the Rough Sleeper Team and
Emergency, Temporary and Supported Accommaodation providers who work with rough
sleepers in order to ensure trauma informed therapeutic services and activities are
delivered in each of the 3 Resettlement Team areas (West, Central and North & East}. A
regular programme of therapy and activities to be delivered at agreed locations, to include
2 in the West, 2 in Central and 1 in North & East.

The Service Provider will be expected to work in collaboration with other
providers/stakeholders who deliver support to rough sleepers in Cornwall to ensure
effective engagement of individuals who most need this support as well as to establish the
most appropriate cost-neutral venues at 5 locations across 3 Resettlement Areas.
Collaboration alse required to ensure the development of an end of project report that
highlights the achievements of the rough sleepers who have participated in this
programme as well as capturing the views of those who made referrals into the
programme.

The Service Provider is expected to work in collaboration with service users to ensure some
co-production of services, ensuring that what is being delivered is best meeting the needs
in a specific location.

The Service Provider is expected to find ways to engage those who are still using alcohol

and/or other drugs. Many interventions will only work with those who have already
stopped drinking alcohol or using drugs and this service is expected to bridge this gap.
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3.8

4.1

4.2

43

44

Due to this being a new opportunity a Human Learnings System Approach will be adopted.
We are keen to focus on the tearning and understanding what works and what doesn’t
work, through collaboration and co-production with service users, colleagues and wider
partners

4. Background

The Care Act 2014 and the NHS Five Year Forward View have a clear focus on prevention
and wellbeing. The Care Act stipulates that local authorities have a duty to promote
wellbeing and provide or arrange for services, facilities or resources which would prevent,
reduce or delay individuals’ needs for care and support. The Forward View describes
intentions to develop evidenced-based action plans to prevent heaith conditions from
developing and emphasises the importance of investing in the voluntary and community
sector. Local authorities and the NHS are required to put prevention at the heart of
everything they do: tackling the root causes of poor health, not just treating the symptoms,
and providing targeted services for those most at risk. The Service will be expected to
support the Council in meeting its statutory duties in relation to preventing, reducing or
delaying individuals’ needs for care and support.

The Housing Act 1996 (Part VIl), as amended by the Homelessness Act 2002, sets out clear
duties and powers for {ocal authorities in relation to households who are homeless or
threatened with homelessness. The original rehousing duty states the local authority must
find an offer of suitable settled accommodation for a homeless applicant when the person
is found to be in priority need and unintentionally homeless. The Homelessness Reduction
Act 2017 increased the statutory duties for local authorities by stating that reasonable
steps must be taken to: a) prevent a person from becoming homeless; and b) relieve
homelessness by helping a person to secure suitable accommaodation. This has included
new duties on local authorities to develop and agree with applicants a personalised plan of
the steps that will be taken to prevent or relieve homelessness. The Service will be
expected to support the Council in meeting its statutory duties in relation to homelessness.

The Five Year Forward View for Mental Health! includes the requirement to create
‘mentally healthy communities’. Housing, including specialist supported housing, is
considered critical to the prevention of mental health problems and the promotion of
recovery. NHS Kernow, Cornwall Council and the Council of the Isles of Scilly are
committed to the co-production of a joint strategy for mental health, which will set out a
clear direction of travel for future years.

The recent Drug Strategy? continues to highlight that stable and appropriate housing is
crucial to enabling sustained recovery from drug misuse and sustained recovery is essential
to an individual’s ability to maintain stable accommodation. The Drug Strategy also states

! The Mental Health Taskforce (2016) Five Year Forward View for Mental Health.
2 HM Government {2017) 2017 Drug Strategy.
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4.6

4.7

that heroin-related deaths can be prevented by the provision of naloxone and that |ocal
areas should have appropriate provision in place. The inquiry into drug related deaths has
attributed these to a range of complexities and highlighted the need for a coordinated,
whole system, partnership approach to meet the complex needs of those who use drugs.

Shaping Our Future? is the Cornwall and the isles of Scilly Health and Social Care
Partnership. The Shaping Our Future programme is founded on collaboration and
integration. All system partners are committed to the following vision.

¢ We will work together to ensure the people of Cornwall and the Isles of Scilly stay
as healthy as possible for as long as possible.

e We will support people to help themselves and each other so they stay
independent and well in their community.

¢ We will provide services that everyone can be proud of and that reduce the cost
overall.

One of the priority areas for the programme is ‘prevention and improving population
health.’ This includes focusing resources on preventing ill health and doing more to keep
people healthy, happy and well in their local communities. The Service Provider will be
expected to support the health and social care sector in the development and delivery of
Shaping Our Future.

The ASC Prevention Offer Strategic Commissioning Intentions 2018-2022* describes the
local adult social care approach to commissioning preventative interventions over the next
four years. The commissioning intentions consider how the Council will work with the NHS,
partners and local communities to improve the quality of life and opportunities available
for people with support needs in Cornwall by promoting wellbeing, early intervention and
preventative care.

The Cornwall Homelessness Strategy 2015-2020° sets out plans to tackle the causes of
homelessness and wherever possible prevent its occurrence, to support homeless
households, and to ensure that there is sufficient accommodation available for those who
do become homeless. The Rough Sleeping Reduction Strategy 2017-20208 is a subsidiary
plan to the Homelessness Strategy and includes the aim to prevent rough sleeping by
minimising the flow of new homeless people onto the streets and preventing a return to
sleeping rough after a period of settled accommaodation. Supported Accommodation is vital
to the delivery of the homelessness and rough sleeping strategies for people with high
levels of needs/risk unable to acquire and manage an independent tenancy, as well as
providing support in the community to people with mental health and complex needs to
tackie the root causes and prevent homelessness.

3 www.shapingourfuture.info
“ Cornwall Council (2018) Adult Social Care Prevention Offer Strategic Cormnmissioning Intentions 2018-2022
* Cornwall Council {2015) Our Homelessness Strategy for Cornwall.

& Cornwall Council and Cornwall Housing (2017) Rough Sleeping Reduction Strategy 2017-2020.
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4.9

The Digital Inclusion Strategy for Cornwall and the Isles of Scilly 2019-20237 outlines why
digital inclusion is an issue and how all sectors across Cornwall and the Isles of Scifly can
work together to help address some of the barriers that residents and organisations face
and need to overcome in order to access and embrace the digital world. It is essential that
residents are supported to understand and improve basic digital essential skills. The Service
Provider will be expected to promote digital inclusion in Cornwall.

Research and best practice have been reviewed and Provider will be required to give

consideration to the following in their approach to Service delivery,

Poor health can iead to homelessness and homelessness can lead to poor health®,
People at greater risk of homelessness include people with needs related to mental
health, domestic abuse, substance misuse and people with multiple and complex
needs. Homelessness, and the fear of becoming homeless, can also result in ill health or
exacerbate existing health conditions. As well as mental health and complex support
needs, Service Users may have also experienced homelessness and have chaotic
lifestyles. The next Steps Mental Health and Wellbeing Service will help to prevent
homelessness and successful move on through the delivery of a range of mental health
interventions to best meet needs.

According to Public Health England?, there are healthy lifestyle choices that reduce our
chances of becoming unwell. These include not smoking, eating a good diet, being
physically active, reducing our alcohol intake, not taking illegal drugs, and taking care of
our mental health. The Service Provider will be expected to take promotion of a healthy
lifestyle into consideration as part of the Service delivery model.

Evidence suggests that a small improvement in wellbeing can help to decrease some
mental health problems and also help people to flourish. The New Economics
Foundation!® (NEF) Five Ways to Mental Wellbeing report sets out five actions to
improve personal wellbeing that will need to be taken into consideration by the Service
Provider in their approach to delivering the Service: connect, be active, keep learning,
take notice and give.

tn accordance with the strategic direction of many support services in Cornwall, the
Service Provider will be required to take a strengths-based approach. A strengths-based
approach values the capacity, skills, knowledge, connections and potential in
individuals and communities. Staff members will need to work in collaboration with
people accessing the Service, helping people to do things for themselves and to
develop their own independent living skills. In this way, people can become co-
producers of support, rather than passive consumers of support.

7 Cornwall and the Isles of Scilly Leadership Board (2019) The Digital inclusion Strategy for Cornwall and the Isles of
Scilly 2019-2023

® Local Government Assaciation {2017) The Impact of Homelessness on Health: A guide for local authorities.

® Public Health England {2018} Health Profile for England: 2018 — Chapter 3.

' New Economics Foundation {2008} Five Ways to Mental Wellbeing.
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e The aim is to commission services that deliver better outcomes for individuals and
recognise that services need to be flexible and adaptable in order to meet this
effectively. The Service Provider will be required to work with people accessing the
Service to identify the outcomes that are important to the, and to develop outcome
focused support plans.

¢ There is a common understanding that many people with mental health and complex
needs have experienced traumatic events in their lives. The Service Provider will be
required to understand that many challenging behaviours are as a result of trauma and
that a trauma informed approach and a range of therapeutic interventions will be
required to most effectively support and maximise engagement.

5 Service Conditions

5.1

5.2

5.3

Service Access: The Service Provider will consider referrals for the Service from:
First priority

¢ The Rough Sleeping Service
Second priority

* Other Providers who are working with current/former rough sleepers

The Service provider will be expected to develop a fair and transparent process to ensure
prioritisation of referrals

The Provider is expected to deliver a range of face-to-face interventions, both group and
one-to-one at at least 5 locations where the service user would be comfortable accessing
the venues secured across each of the 3 agreed Resettlement areas. (2 in the West; 2 in
Central and 1 in the North & East)

The interventions to include a mixture of group and individual activities and therapies
which are agreed in partnership with the Provider, the Referrer and the service users who
wish to access the programme of activities/therapies. The services delivered may evolve as
service users gain trust and confidence and wish to undertake deeper therapy work or
where some service users graduate from the programme and new participants join.
Examples of group activities/therapies that could include but not limited to Art, Music,
Meditation, Relaxation, Reading, Creative Writing, Yoga, Sport, Positive Risk-Taking
Activities, water sports, Equestrian Therapy and acupuncture. One to-one therapies could
include but not limited to Eye Movement Desensitising and Reprogramming (EMODR),
Emotional Freedom Technique (EFT), Reiki, Theta, Hypnotherapy, Reflexology and
Massage. Itis accepted that engagement for some may be difficult and slow and that an
open and accessible timetable of enrichment activities will provide the best opportunity to
build trust
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55

56

57

58

5.9

The service provider will be expected to deliver services in a trauma informed way,
building relationships with service users considering how to help them feel physically and
psychologically safe and ultimately developing trust that will help service users engage in
activities and therapy that may invoive being in close proximity and in some therapies
receiving touch.

Strengths-based approach: The Service will be provided in a manner that is flexible,
person-centred and responsive to the individual needs and agreed outcomes of the Service
User. The Service User will be supported to identify their strengths and to develop the skills
and knowledge needed to achieve their goals. Service Users will be supported to develop
increased self-esteem, self-worth and confidence.

There will be a demonstrable commitment to fair access, diversity and inclusion. The
Service Provider will proactively promote the Service at key locations ensuring this is
accessible and available in forms reflecting the diversity of the local population.

Substance tolerant approach: The Service Provider is expected to find ways to engage
those who are still using alcohol and/or other drugs. Many interventions will only work
with those who have already stopped drinking alcohol or using drugs and this service is
expected to bridge this gap.

Protection, health and safety: Health and Safety: The Service Provider will have within
the last twelve months, successfully met the assessment requirements of a scheme in
registered membership of the Safety Schemes in Procurement (SSIP) forum. If the answer
to the question is NO then: The Provider will be expected to be working towards an
accreditation as outlined above and will be required obtain accreditation within 6 months
of the award of contract,

The Provider will also be required to demonstrate and provide evidence of the
arrangements for Health & Safety management that are relevant to the anticipated nature
and scale of activity to be undertaken such as: Health and Safety Policy, Hazard
identification, risk assessment and controls - ongoing hazard identification, risk assessment
and determination of necessary controls. Safe working practices and operational
instructions. Qualifications, training and competence. Communication, participation and
consultation with employees.

Safeguarding: There will be a commitment to safeguarding the welfare of adults and
children and to working in partnership to protect vulnerable groups from abuse. This will
include Exploitation, Prevent and Modern Slavery. The Service Provider will work closely
with referrers to ensure all needs and risks are carefully considered and mitigated where
required. There will be policies and procedures for safeguarding and protecting adults and
children that are in accordance with current legislation and are reviewed annually. Staff
members will have received appropriate training in relation to safeguarding children and
adults, confidentiality and professional boundaries. All relevant Staff delivering the service
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5.11

512

5.13

5.14

must have an enhanced Disclosure and Barring Service check that is renewed every three
years.

If the organisation has an annual turnover in excess of £36m, its modern slavery
statement must include the following points in its annual statement in accordance with the
guidance and Section 54 of the Modern Slavery and Human Trafficking Act:

¢ the steps it has taken during the financial year to ensure that slavery and human
trafficking is not taking place in any of its supply chains and in any part of its own
business, or

s astatement that it has taken no such steps.

s structure, business and supply chains

« policies on slavery and human trafficking

« due diligence covering slavery and human trafficking in business and supply chains

« parts of its business and supply chains where there is a risk of slavery and human
trafficking taking place, and the steps it has taken to assess and manage that risk

« effectiveness in ensuring that slavery and human trafficking is not taking place in its
business or supply chains, measured against performance indicators

e training about slavery and human trafficking available to staff.

Partnership Working: The Service Provider will work closely with the Rough Sleeping Service
and Supported Housing Providers working with the rough sleepers who are referred to agree
the following:

¢ The needs of those referred and the outcomes required

¢ The most effective interventions to hest meet these outcomes

¢ The balance of group and one-to-one sessions required at the location

e The time and place delivery of the support/interventions required

¢ Individual exits from the service and the outcomes achieved

¢ How best to measure outcomes and which tools to use

¢  Who best to support clients engaged on the programme and following exit

Digital inclusion: The Service Provider will be expected to support Service Users to make
links to programmes and initiatives set up to increase digital inclusion and will help them to
self-manage their health and wellbeing.

Self-managing health and wellbeing: The service will offering practical support and tools
and techniques to Service Users to attain a healthier lifestyle and to self-manage their
mental health and wellbeing, including during a crisis.

The security, health and safety of people accessing the Service, Staff and the wider
community will be protected. Risk assessments of the Service will be conducted at the start
of service delivery and reviewed following an incident or otherwise at least annually. There
will be health and safety, lone working and information governance policies and
procedures that are in accordance with current legislation and that are reviewed annually.
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5.16

Staff members will have received appropriate health and safety, first aid and information
governance training. The Service Provider will be expected to hold and maintain a valid
health and safety accreditation for the duration of the Contract. People accessing the
Service and Staff will know how to access help in a crisis or emergency.

There will be up-to-date policies and procedures for complaints and compliments that are
reviewed and acted upon. Regular feedback will be sought and acted upon from the service
users and the referrers around the services delivered. This feedback and subsequent
actions will also be included in the end of project review

Service Exits: The Service Provider will ensure that there is continuous flow through the
Service and that people are exited as appropriate to allow new Service Users to gain access
to the therapy, activities and support. The Service will provide appropriate support for
Service Users during periods of crisis and will only refuse access to support or withdraw
support prematurely in exceptional circumstances after all other options have been
exhausted. Where the Service User presents needs or behaviour that the Service is not able
to support, the Service Provider will proactively engage with other agencies/services to
ensure that the Service User continues to be supported and have access to other support
as appropriate.

5. Statement of Requirements

51

5.2

The key aims of the Service are to:

* Prevent rough sleeping by supporting those who have slept rough to address the
underlying trauma that has led to their rough sleeping;

* Provide interventions that will help individuals to address their needs that prevent
them maintaining a tenancy; enhance their guality of life and promote their health
and wellbeing

. Support recovery by assisting individuals to maintain their tenancy and make
progress in kay areas of their lives

The key objective of this contract is to deliver a trauma informed therapeutic support
offer that forms part of the rough sleeper portfolio of services, preventing a return to
rough sleeping and further escalation of the health and social care needs of this
population.
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5.4

5.5

5.6

The key outcomes of the Service are:

Improved and more sustainable housing outcomes

Reductions in those returning to rough sleeping

Improved self-management of health and wellbeing

Improved outcomes for individuals across wider health, behaviour and lifestyle
domains

This will be achieved through delivery of the following Service components.

e A Trauma Informed Approach to help individuals acknowledge that the past has
impacted themn whilst helping them to feel physicaily and psychologically safe at this
current time.

e Helping individuals to improve their self-esteem, reduce their shame and acquire
skills and confidence that will support them to live independently.

e Support individuals to process previous traumatic memories through group and/or
individual therapies which could include Art or Music Therapy, Meditation,
Relaxation, Reading, Creative Writing, Yoga, Sport, Positive Risk-Taking Activities,
Eye Movement Desensitising and Reprogramming (EMDR), Emotional Freedom
Technique (EFT), Reiki, Theta, Acupuncture, Hypnotherapy, Massage etc

e An end of project report evidencing the outcomes achieved as well as the views of
those who accessed the services, wider agency views and details of the
therapies/interventions that proved to be the most effective for the individuals who
were supported.

Length of Service Delivery: To support individuals for as long as required and agreed
between the Provider, the Referrer and the Service User.

Locality Based Provision: This contract is to cover the trauma Informed therapeutic
services to be delivered in at least one location within the 3 Resettlement localities
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(West, Central, North & East). The map below shows the breakdown of each of these

Resettlement areas and the table the predicted number of people who may access in

the area.

W

Locality Resettlement Teams

t ’ o2

. : £ NOTE Eaxt ! Area Minimum expected
| ¥ ' numbers to access
service
West 40
oot Central 40
North & East 20
Total {in 12 100 -
1 months) o
i
"’.'
5.7 Lead Provider approach will be the preferred option where a single provider co-

ordinates/delivers/sub-contracts the range of activities and therapies delivered at 5

locations across the 3 locality Resettlement areas.

6. Quality Requirements

Those who deliver the services will be qualified to do so or registered with the relevant body
as required by the industry who regulate the specific therapeutic or sporting activities being

delivered.
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Specification for Trauma Informed Therapeutic Support for Rough Sleepers

7. Contract Management and KPIs

The following information should be provided by the Supplier at Contract Management
reviews:

OUTPUTS/OUTCOMES
Domain Output/Outcome
Numbers of referrals and Number of accepted referrals and referral source
people supported
Number of rejected referrals and reasons for refusals
Number of people accessing the service in each Locality Area
Number sessions Number full days of service delivery in each Locality Resettlement area

Types of support provided Timetable of activities/therapy delivered in each area

Length of Service delivery Number of people supported for up to 6 weeks in each area

Number of people supported between 6 and 12 weeks in each area

Number of peopte supported between 12 weeks and 6 months

Number of people supported for over 6 months in each area

Exits from the Service & Numbers who are making positive progress on housing pathway and
outcomes details

Number of people who have improved their independent living skills
and details

Number of people who have improved self-management of health &
wellbeing and detail

Number of people who have improved outcomes across wider health,
behaviour and lifestyle domains

The Provider to produce an end of Project repeort that highlights the
achievements of the rough sleepers who have participated in this
programme as well as capturing the views of those who made referrals

End of Project Report

into the programme and other key stakeholders
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Specification for Trauma Informed Therapeutic Support for Rough Sleepers

The following Key Performance Indicators will be used to monitor the performance of the
Contract. This Contract is for West, Central and North & East Resettlement Areas

i
i =
Outputs
; 1. West 2. Central 5. East and Total
Nerth
1 | Total number of people accessing 40 40 20 100
support and therapy

The Provider will be formally reviewed by the Council during the contract period. This
includes the components as described below.

Contract compliance: Annual check of all Contract compliance requirements in accordance
with this Service Specification.

Quality assurance: Quality concerns will be reported through the Housing Options
Commissioning Team and followed up as appropriate. A quality assessment will be
undertaken in accordance with the standards set out in this Specification which may
include a self-assessment and/or a Service visit.

Performance monitoring: The Service Provider will ensure that appropriate tools are in
place to record and review Outcomes and outputs.

Satisfaction feedback: Feedback will be required on request from people accessing the
Service, Referrers and key stakeholders to provide satisfaction and experience of Service.
The feedback will be shared with Commissioners and used by the service provider to
improve the service and will form part of the end of project report.

Contract Review Meetings: Quarterly Contract Review Meetings will take place between
the Council {this will include the Commissioning Team and Managers from the Rough
Sleeper Service), the Service Provider and other strategic partners where appropriate. This
will focus on a Human Learning approach where experimentation and learning is an
accepted part of the project alongside co-production. These reviews will also present
opportunities to discuss any issues and evidence of good working practice in relation to the
following agenda:

e Performance Outcomes and outputs data — what has been tried and any learning that
has arisen

e Co-production

e  What is working well/less well to inform future commissioning

* Policies and procedures

o Staff recruitment and training
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Fair access and exit

Complaints and compliments

Safeguarding

Partnership working

Case studies or showcasing what has been achieved.

Discussion around the End of Project Report (particularly toward the end of the projet)

The Service Provider will also provide the Council with any agreed additional performance
information requested during the contract. The content, structure, frequency and tools used for
the monitoring and assessment of this contract may be changed at any time by the Council in
consultation with the Service Provider. However, any such change will not constitute a variation to
the Contract and therefore the service provider will implement

Prepared by:

Name : Marion Barton

Title Rough Sleeping Strategic Lead
Directorate Neighbourhoods

Date 27/10/2023

Page 19 October 2023



Specification for Trauma Informed Therapeutic Support for Rough Sleepers

If you would like this information in another format please contact:

Cornwall Council
County Hall
Treyew Road
Truro TR1 3AY

Telephone: 0300 1234 100
Email: enquiries@cornwall.gov.uk

www.cornwall.gov.uk
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nformation Classification: CONTROLLED

SCHEDULE 2
PRICING SCHEDULE

The total Price payable to the Supplier shall not exceed the figures set out in this Schedule 2.

The total Price payable for the Services are calculated as follows:

[ Total One-Off Payment - 01 May 2024 | £144,000.00 GBP




Appendix 1
Supplier's Tender
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_Réga_rding this,_ we have gatﬁe-r-ed spbt purch_as_e costs of interventions via CLEAR and MITBER and all other activity-based costs will be
dynamically sourced according to need and location. There is also an allowance within the budget for venue hire for proposed group
interventions.

Pentreath currently deliver the Nextsteps project which works directly with rough sleepers and homeless people and we will use our

existing links and relationships within the rough sleeper team and emergency, temporary and supported housing providers to identify

' people who would benefit from our proposal and support them to take part in this project. We have also met with Cornwall Voluntary

' Sector Forum Housing Alliance and have gained their backing in submitting this proposal. The alliance members, which include housing
providers such as Coastline and St Petroc’s, have agreed to support our proposal and will support to identify eligible participants at the
point of referral. We will have ongoing attendance at this alliance to maintain and develop links with these stakeholders. We have a clear
plan of how we will deliver the project to best benefit all stakeholders. Please see the project plan below...




SUOITUIAIIIUI YONS SULIDAIIP Ul PI1IA 7§ PIUIRI] 3B OYM sJ3pIacad Ajanoe g sisuoipiiesd umo AG papiaoad — JOML

Adelay] pe uonuasald apans f Adesayy Yy —¥3aUN

193 "HOW3 - §v312

ssapiaoud Suisnoy Suipnjaul 3jeladosdde § suoeupysap Sunsodudis oy uo

S|RU3)32 ‘SaIARDR / SUoiIsses Adesay) 1e scuepualie woddns / aunsua 0) woddns Juawadedua punose desp

- -

_ | aseynd 10ds pue
7 A _ 20202 5,UIWOM
| Buodar oy je3of ug uoisiacsd | 1031w AQ pRIaNIp
! ApeaJ aseqeiep m yoddns sayjo | SUONUSAIUI
oju1 pappe ejep UV NIV TET Iewsy
leuyy syuedianed ” ‘sardesayy .
BNPIAIPL] | Lo e .
[enpialp _ 40 uon=|dwoa —
Fuimoyjoy _ J uorsiaoad /
Adelayl anendosdde
10 aseynd
| 10ds "paau
10 uoneEYNUIP
Bumorog

- -

-

+Bojemp /

ale3s ynquip3
AR

- Sainseaws
Juiagjam

N dwo)

‘Aemyed
ysiigeisa
pue Juawssasse
Spadu 3Rdwey

2ed poosd
SE 1311331 UM
dunsaw Aem-g
Juedpiued
Yim 5193w
pue seUod
JosIApy

{8uiodals
pue Suipjoy
plod3i
|esjua2 Joy
yleaijuad oy
payodas osje
ojul sjeLIayRl
20Mm1)

‘aseqeyep
20ML g
Jieasjuad uo
paddo| sj13p
edoiped

__=

J0ML '8 Yleaujuad uaamiaq s3uNaawl ma1A3J 13R1JUDD AjYR3M ¢

T SUGIJUaAIaIUl J ISEYIING 1045 JO SISPIACIO PolUeN

|lemuion
213U37 5 UdWaM
Y} Aq paiuspl
sysedp)ped sjeway

JETOTPPY

(apimAgunod |je)

SI2U30 -
wea) sdaysixep -

siapiaoad

Buisnoy pavoddng
‘Aeiodwa)
“Aduadw] -

MR-
Juidaa|s ydnoy -

(i) Sjeii9ad

037T0YANQOD (UOIIBIIJISSE|D UOIRWIO|




‘uoneupaw ‘Adesayl punos ‘e30A ‘aFessew se yons siseq dnoud 10 UO-03-3U0 B UO S3IAIIDE NIOMAPOQ BIA UOISIACLG IS1|E193ds ssadae
01 3|ge 3q |)IM uswom ‘sisuoniidesd payenb pue panaa s,OOM1 Y8noayl pue Apog ay3 Ul paJo)s ualjo AIaA 24e S31I0WIW dewnel |

"SuouaAIBIUIl D1Inadesay) paseyaund 10ds waojul pue saowaw dnewnesy 3uissadold pue SuiAjiuap

u18aq o3 syuedipnued poddns |m siy) “lsoddns pue suoiluaaiiu aseyoand Jods 03 paau 3yl AJIIUBP! pue AJBAIBP WIOUI d[3Y [JIM YdIym
‘Aem 24BS B UI ‘SIUBAD DjewNnel) snolaaud |elluaiod Ajauapl 03 JapJao ul yoroidde pawiosul ewnel) e mojjoy |im yiomiaded 1daload unp
‘a2130eud Sunepdn pue unuawa|dwi 1e pawie 138u0.ls Ja4es Aq uni sBunasw (JNIL)

[|BMUIOD YJOMIDN PaULIOJU| BUWINEI| 3Y] SPUBLIE OS|e 3YS "Jaulel) JJe1s asnoy-ul Jno woly ujuies) eia pappaqua Apead|e si 11 ySnoyye siyy
punoue Juawaiels uoissiw pue Adljod e Buiysiqe1sa A)JUa1INd 3Je Y1ealiuad PUB PauIou| ewnel| T 3yl ploy Apeasje JIML 'SJ1asn adIalas
03 1oddns 3uipiroid 01 saydeosdde Suirsixa Jno Yyum aull ul Sunjiom Aq Yoeosddy pawiogu) BLINED) B IBAIIRP [PM DML PUE Y1B211Udd

"199(04d 2yl uIym $$920.4d UOIR|EISS UB PUE SIIBJUOD PEI| YSI|geIsd

os|e pue dupjjom dn paulol ainsua 03 SIAH pue wea) 3uidas|s y3nos syl Suipn|pul s, | GIN PUBIIE 0 YIS PUE SIIP|OYINEIS |[€ YIIM SIY)
NUIIUOI [|IM 3M ‘UOISIACID INO SSOJI. PRpPagwa 1 3ujJom sAneloge||o) "paxoddns Ajleninw pue paseys aJe suonde pue sjeod Juunsua
‘PIIBIIUNWILIOD PUE POOISIIPUN SHYSII pUB SPAaauU J1ay] aaey sjued|diied 1eY) 3Jnsua 01 ‘uolediunwiwod uado ul 38edua 03 anunuod

[I1M SAA T[I2UNOD BYL Liyum ssaulied Buisnoy pue SIAH ‘sweal Jadaa|s ydnoy yum sdiysuoriejal aninisod palalso) asey am ‘sysfoud asays
ysnoayl -uoisinoad sdalsIxaN pPUe SSAIIBINUI DML 241 JO JI0OMIWEL) SYI UIYNM AjJg|ndilied ‘U0I1RIOQR||0I 3S0]D O AJOISIY B Sajelisuowap
P40231 ¥yde13 INO “10304d SIY3 JO AIBAIBP Y] Ul SIBULIE J3Y10 pue swed) Jadag|s YSnoy 3yl yum yoeoidde aA112I0QRHOD B 3SN [|IM 3AA

'SUOIIBI0] SNOLIBA Ul USWOM pue uaw 0} Yoeosdde yoeasino ue yim paJuaaljap aJe suoisiaoad asay) -1rafosd yreasino Jadasals ysnoy
juet9 yioddng SuisnoH ayl pue ([jlemuao) Yi3ualis) moulsy eyasy sund IDML pue 12afoad sdaisixan ay3 Suuaaiap Ajpusland s| yieasjuad
"SIap|oyaxels Jaylo pue wea) Juidaals ydnoa ay) ‘siapiacid uonepowwodde patioddns Asesodwa) pue Asuadiaws yym sdiysuoie|as
Funsixa pajenosse aaey pue dnou3 198.e1 SIY} Ul 350U 0 SIDIAIIS BULIDAIIP 40 douaLIadXa s1eah Auew aney JDAML PUe Ylealjuad ylog
"SIY3 31L1g3[33 YIIym suoijde pue s|eod AJinuspl pue suoliedidse aining pue sjuawaAalyde s,3)doad 1e Ajaailusod yoo| am asaym

yoeoudde paseq-sy13uaJls € JO WI0) 3] 3xje) ||IM SIY] “I3Sh ADNIAIDS Y3 JO SPaau dY) SuiAyuap! pue diysuoiie|al e 8uip|ing o) yoeoidde
,2pis3uoie Bunjjem, B 9E] [|1M OYM SIOSIAPE N0 JO 3UO 03Ul A30au1p 3|doad yull |)Im Yoiym ssa20.4d |elsajal a)dwis e dojaAap |jim ap




weJs3elp aul 06¥T

‘umopyealq
1IN} J0J + uonsanb 335 -dads 12e41u02 Y3 Ul paje|ndils S| Jeym UO Jodaa 0] 3|qe 248 3m JeY] 3INSUS PUB SBaIE 3S3Y] 33SIDA0 OyM
1ageuely asueydwio) e pue so8euel uonen|eaz pue Suisielpund e Aojdwa 0s|e 3 *|19UN0D) [|BMUIOD YUM 348 YIIYM JO 3WOS ‘S19e13uod
Jno jo ||e 1o} elep pue slodas sanpoad Ajiein3als pue ade|d ul Apeadje sasnpadold Buiiodal ysnqod aaey sp — podal 1a3foud Jo pus uy

“S|Iys jeuosJad say3 pjing o3 syueddiyed

I[QEUS ||IM YIIYm S3SIN0I Bulag|aMm |BUOIIOWD pue |BlUSW IsIje1dads s53308 01 3|qe 34 ||Im A3Y) 31aym ||lemuio) 383(|0) AJaA0I3Y

Yim [04u 01 sauedidilied aeanodua os|e ||Im 3p "aJniny JaNaq e 03 piemio) Aemyled e 8as 0} way) Suid|ay ‘saaisod ayl Uuo sndoy

[!m yoeoudde paseq-syi8ualis unQ "siyl yum adesua ol wayl 3uiioddns pue uoisinoad aseyaand jods BuiAjiuapl atoyaq sdiysuone|as ppng
03 s1osiape 103[oad ay) Buisn Aq s||pjs (euosiad JayIo Se ||om se WIsa-)19s aaosdwi 03 syueddiped poddns [Im am ‘acuelsul 3511y aY3 U|

‘JNS3J1 B SB $3DIAIIS $53238 01 9|188n.435
u31jo pue syuawiuiodde pauue|d pualie 01 JNIPIP U pUl oYM 350y} Ajje1dadsa syuedidiued adedus o] yoeosdde yoeayno aaiiasse
Jualsisiad 1ng 3)3ua8 B asn |im A3y "ucnesSIIEWINEL)-34 PIOAR 0] A)J3JES |BUONOWS SSISSE pue 1388111 01 LS|E 3 0] pauled) 3Je SIOSIAPY

‘WI9331so -}|as pue §|as Jo asuas J1ayl 1oedwi Ajpanisod |pm Ying pue sweys jo s8ui2a4 19y} 1sed saow 03 wayl yoddns pue

3Nej J1I2Y] 10U S| Uollenlis a1ay) jeyl pueisiapun 0} ajdoad diay |im siy] -Asusnof Buiesy aiayy uidaq pue way) 03 pauaddey jeym asodsip
03 way} 4o} saoeds ajes Suneasd yoddns syjuow |es5A3S 0} “ANOIARYS( J13Y) UO }I3)}34 pUB puBjsIapun way)l djay o3 ewnes) jo 1oedw)
3yl uo uonewojul 3| duns uipiroid apnpul Aew yaiym poddns jo adeyded srweuAp pue axodsaqg e aA123J |im sjuedidiyed 19aloud ||y

03TIOULNDOD UOIIBILISSE) UDIIRLIOM|




'$32110e4d SupjJom pauniojul-ewnesy pue 1oedwli S pue 3sNge J1ISBWOP pue |BNxXas o a3pajmou) pajieiap e aaey Aayl Jey) Suunsua
uotiealyljenb asngqy wody Buljeay € |aAa7 1o 213|dwiod siayJop Hoddns 1sijenads ‘$921A13s )1 pue uollesiue8io ay) SSoJde pappaqua
Ajua1515U0d S 92110€Ud PAWIOJUI-BLINEL]Y JBY] SIIJLIBA YIIYM e AJ|END PaULIOJU] BLUINEL] JOAJIS Y1 SPIOY ||EMUIOD 843Ud) S,USWOA 3y
"3JI Ul UOII3UUOD pue

asodind asow puly 01 wayl djay pue saAl| 5,9jdoad i saaisod as3y) a4nynu apn “Aofua Aay) s3uiyl yaim 8uole aous1adxa pue s|jpys JI1I2y)
3uiAinuap! ajiym suoiesidse pue sweap J1ayl 31e1qa)ad pue yieoidde paseq-yidualls e SuiSn sJusid yum NIom |Im apn  "uonesiuedio
31 550428 J1B1S ||e 01 AJojepuew Se pa2npoJlul 3q ||Im Bululel} pauLIoju| ewinel | T "Yiealludd Jo 1ed A1aas ysnolyl papeasyl

S| yoeoidde pauuiojul BLINES]) € 3JNSUD O} JUILIIE]LS UOISSIW pue uoisiA Jno SuidojaAap aJe pue Syjuow ZT 1Xau 3yl ul uonesjuesio ue se
yoeoidde pawiojul BLINEJ) JNO J3YLINJ 0] PAIIIWIWIOD 318 M '3|0YM 2 Se uonesiuedlo 3y3 sso4de papeaJsyl ag 01 sey 3}l ‘pawiiojul ewinel}
An1y aq 01 1841 pasiusodas asey ap "yoeoudde poasijeuostad ‘auo 01 3UC N0 pue du3IdX3 PaAl| ‘sanjeA SUoJIs INO YSNoJy) SaJIAIIS
ANo JO ||e SS0JJ€e Pappaquwa sI siy] ‘spaau xa|dwod pue ajd)jnw yum 3jdoad o3 Aem pauliojul BUWNEI) B Ul SBIIAIDS JOAI|DP Ajjeinieu ap

:asuodsay 19pIACId IAIDS

{pa3EN|EA3 3q J0U [IM JILLI)
1UNOD PIOM Y] JO SSIIXD UI
SPJOM — SPIOM Q0] WINWIXEIA))

ageSua 10U ||IM $321A135 J1INadEIBY] JOYI0 WOoYyM Spasu

pue s3nup 3uIsn pue [oYodle SupjuLIp 24 |[11S ABW OYM 3S0Y] YIIM NJOM ||IM NOA MOH A a|dinw pue xa|dwod aney oym
12B13U03 3Y1 JO ISINOI Y] JIAO SIUIII3 OOT 153 1€ 1oddns |im NOA MOH A SIUI|I JO J2QUINU B 0] IIAIDS
spaau dunuasaid 19aw o) 1depe pue x3(} 0} 3|qe a |(IM NOA MOH %ST PaWIoUl BLWINEI] B J3AISP
uoddns [im noA spaau juaild Jo a3uBIay) A 1M NOA MOY 3GLIDSSP 3583|d
Spaau x3jdwod pue 3pdinw
YHM 3S0Y) 01 3)IAI8S Paseq-sylgualls pue pawiojul BLUNEI] B 3INSU3 ||IM NOA MOH 4 Sunydiem 321A9s Jo adoasg

:BUIMO(|0) 3Y) 01 PaNIWI| JOU ING IPN[IUI PINOI asuodsal anos | Aujend "¢ uonsany




Information Classification: CONTROLLED

We will achieve 100 starts by supporting staff to be effective and focused in their delivery and by having monthly contract review meetings
between Pentreath and TWCC. We will aim to start 8 new participants per month across the county, and by working with stakeholders,
will support males and females from a range of backgrounds. Each advisor will have their own engagement targets to achieve. We will
incorporate demographics into our project reporting to evidence inclusive engagement.
Pentreath delivers its service via 1:1 outreach in the local community which enables us to be flexible and adaptable. Coincidentally, these
are also 2 of our organisational values. Each person meets with an advisor who supports the person to identify their needs through
various wellbeing assessments, action plans and practical, ‘walking alongside’ support. This place based, community focussed approach
allows us to flex and adapt to different presenting needs. The advisor will have access to a pot of funding allocated to each individual to
spot purchase tailored support for their participants.
Both Pentreath and the Women'’s Centre Cornwall pride ourselves on meeting clients where they are in their journey, respecting their
- autonomy and right to engage in risk taking behaviours. We will ensure staff are trained in understanding reasons for drug and alcohol
use, addiction and support services available to people who may still be under the influence of alcohol or drugs. We will also provide
information on how and when you can work with someone who is under the influence and when it isn’t possible for the person to engage.

We will use the following model -

Engagement - meeting clients where they are in their journey and respecting their autonomy, ensuring staff understand drug and alcohol
use, able to quickly assess if the person can engage or is intoxicated.

Effective communication with Drug and Alcohol services ensuring real-time feedback for clients with a drug and alcohol worker, sharing
of risk assessments, communication of new risks identified, collaboration of plans to ensure consistency in approach. For someone not
accessing or engaging with drug and alcohol services, consent to refer would be encouraged and joint meetings facilitated to ensure
effective handover. Have establish quick links through Tom Webb, Dual Diagnosis System Lead and Coordinator, into drug and alcohol
services.

Embrace a harm reduction approach for clients still using alcohol and drugs, focusing on minimizing the negative consequences of
substance use. This approach acknowledges the reality of ongoing substance use while supporting safer practices.




Acknowledgi-ng that building rapport and engagement will take time and it is vital it is non-judgemental.

Brief interventions and motivational techniques can make a meaningful impact. Motivational interviewing techniques may be used to
explore and enhance an individual's motivation for change. This collaborative and goal-oriented communication style helps individuals
identify and resolve ambivalence about behaviour change.

Strengths base approach focuses on the resilience and capabilities of clients-

By conducting a comprehensive needs assessment for each client to understand need, identify/understand the range of their complex
needs, including substance use, mental health, housing, and trauma history, again this will need to be completed over several sessions.
Planning through development plans that consider the specific needs and preferences of the client. This involves collaboratively setting
goals and milestones to empower them in their recovery journey.

Creating accessible and safe that promote a sense of security and trust. Ensure that the physical environment is welcoming, non-
threatening, and conducive to open communication. Also, by establishing a routine Safe Space will allow the client to access support when
the time is right for them.

797 words.
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Trauma Informed Therapeutic Support for Rough Sleepers

Total Price Submission: £143,751.33



Using the Cornwall Councl TOMs Soclal Yalua Calculator

introduction to the Cormwall Councit Council TOMs Socis Valus Cakculatos

Tka Cornwall Council TOMs Social Value Calculator derives from the National TOMs Sacial Value Measurament Framawork.
Thin caleulator i a simphfied verson of Social Vales Portal's onling sokulion. which has wider functonahty.

The calculalor anables budding organsabons to calculats the iolal social value denved from delivenng vanous ‘'measures’ which are salected by Sourang Officars from the Comwall Caunicd
ramerwork. A version of this toot will be complsied by bidders and submitied as part of the 1ender documants for intemal evahuabon.

Themowmwulbeulod'loMmlmdmwmwMMWMmmmmolmmhmm Mmmumlammmmnr
thesa purposes and these aro knked Logathes b unlock social vahug throughout the contract Lecychs. This the only.

mm«mlnbmmwmhcﬂuﬁlamvmdm d and provide 1| on how they plan to delver thes Thase Bre
1o Include svidence that will be required lor and contract g
This calculator curenty inchudes sl Commal messures and Sourcing Officers are required 10 saiect the measures (o be used on sach contract, Thase chosan should be informed by the

Categery Plans and raflect specific indiatives that tha Council wanis ko encourage bidders to dedver on the contracl. There ia not set number of TOMS. Howsver_ only having 1 or 2 will destort
the avaluation! Thote shoukd prabably ba mora than 3 and less than 23 What 15 important 5 thal Uvare v & COMnersabon at the $1ar of the propct sbout what 15 relevant and what wil prvide
Whe mad! opportunity lor bidders

Financal proxies are in the to h The proxies rafleci national average values and in some cases these have been locaksed to Comwall's region ang
Setting up and using thr caleulator for procurement - step by step
Plaase refes to lha Caloulator_Procurement ab.

mmmw‘dmmwTMlawwmclumMnmnnnumwm
the sel ol from the Nationsd TOMa wwchuded in this document by hiding the hull rows of those not required
f’ Wsa the Defy & Guk l.lblwMwMMmdmmmw‘wmmhldmmmmmm)
. NT1, NT1c, NT1§ and NT31 are mandatory TOMS bBut must be used for onily anvd N0l icludind in e tander evalutation. Thay are to De sal oul in the
nformation gatharing' table on the Calculsion_Procurement lab.
4 NT19 is nol a mandsiory TOM but can be used for indormation gathenng pumasas only. Yiss will ind intha i Qg labis and is 1o be hiddan ff not in required
5. Select the relevant ‘sector’ clagory from the Gontract Sactor Categary dropdown {cell BS) lo apply tha comect Cormmall spand proxies
6. Uiso of the prioritisation column is optional. Please grey oul the priontisation column if you will nol be using il for your tender

[N

N.B. The Sourcing Oficer musst make e bidders are awars of the and avidoence w-mofmmmnahammmmmmm
mace a3 well a8 playig 3 key role in contract All required ot £ the O & Gud
'rh-mrmm-wuromuuwwmwmdumolm1mmeuu-mb

1 Raviaw tha definitions. unis and evidence of the 10 make swe they will ba abla to deliver and evidence social value for uture contract mansgement

2 Make . o of all the medr‘h- {using column M and column P of the Galcutator_Procurament wabj.

When the spreadstiest i3 configured 43 required Sourcing Officers shoukd Password protect the workahest 80 that bidders e only able to amend colurmn M of tha caltulaior lab. This will ansure the
hidden massures are not accessible.

The "Pritect Workbook' flunclion is found in tha ‘Review’ nbbon of the sxcel documend, Plsase remember ko leave column M on the caloulator tab sditable Dy bidders.

Bidder gusdanca are set oul both within this documant and in an accompanying higherdeval word document. Pleass hide this 1ab befors releasing this documant 10 biddars.

Double ing within locsl e ing section

When NT 12 and NT18 are used logether there is some crossover ¥ the social valus recordad for sach measus. The calculsior has been sed up o remove any double accounting of theys two
Maasuies using the lomuds in call NS9. Thhromu.removsaanyspendreuwdodmmslN'l’lcllunlhﬂauhlwelsspendreouoedhmluuntmhmnammmsmlc

spond, Bidders are asked to inchude their full spend for sach maasuse and not make for any doukds g 40 avold social value being deducted twice.
esluglicn
I'M will be sl in i d quaiiative 500783,
e SCO0E P i o tha {socisl valuain £ lnuladnmlMg]
Dleqluiuuvusmunsﬂ-dndbmmu of by tha bidder agai

The hil sacial vahve saction (~10% of the tendar) thould ba 3pbt S50 1nko quant and qual scarning. As sal out below.

1. Qrvsrall 3V wepighting { 15% aibcws thraahold)
7 Creatfrbe Dian i w gilicgi

The guantiistive score will be calculated using the lommada below.
The bedder submiting tha heghes! quantitative Social Valua offar wil ba scomed 10375 for this 38ction (5% owverall), Al other Diddars wil Da sCoMd w1 felation 10 1he highest quantitative Socal
Value oler as Tollews:

Bider's lotal quanttative Socal Value offer | Vakie of the highest quanttabve Sociel Value offer submted & 103
Tog-u-agnm.mmtwmumslwyMwummanwbrmmumﬂhm Thes should be provided n the descnpbon bones ssotisted
with each measure in the caiculalsr. The biddér should use cradibla ara in place o deliver whal i being offered. Additicnal supporting
Wﬂnnwnmrhwmmwwjmﬁmmnw
A nigh 3ooring descrigtion should Include

A redavant detals A clear axpisnation of the Gonfirmaticn of no double A high Jevel of cartainly that
dummm e proviced (including CouUnting Betwwsn by other e will deliver thokr
his will be achisved an this ommtments
anly ® dlear undoriianding of and thal oy heve oredible
whal i required processes in o daliver

what s offersd.

Te Descnplions (n column P of the 'Calculator Procuremant” tab) will be evalualed using the following scare dassficaton:

Scwe Classfication
[Responsa s ok d exceliort overall. The response is and thorough
5 — Excollent of tha and provides mmmmdmmﬂv‘-nﬁmmﬂoﬂhdﬂw&l mmpnruuwnu.rqh
Rmhmmm.mmnd«muwwh-ﬂmm- & good and
4 - Good ik hat will be fuififled. Containg & goad kel of detad a3 1o social vahe offers made will be defvared. The
mmu:mmﬂmmwmmm
Rosponse o relevant and scceplable. The a broad o the = but tacks some datads of COntaung SOMe
A - Accoptable e Mo i x “bmmﬂmnﬂmmﬂumTMmmianthm
M@M
Respords i parally relevant but genenilly poor. The resporse SO O of thes requa but contang Sert/Emiad detal
2 = Powt od axplanation 1o demonsiraie how the soG value commimants will ba delveved OF CONING MNON NCHNEStaNCEE. The MSPONES DIovides NG
‘concema that the brdder will defiver the socal value commetrment.
Response 3 unsabsfactory. The responsa fads lo address any of the requirements and does nat conlam any detad of sxplanabon io demonsirats
1 - Unsatigfaciony irr th S0CEN value Offers made will bo dalnebied. ARernainmely, W responde fais 10 sddess & ol the requilements. The iesponds provides Some
[0~ U No submitied, of r iy antirly irelyvanl, The domonsirates no of Social Vel

The badder aciwaving the higheit qualtatve $cora (when seores for ol descrnptions are tolaled) will be scored 100% for this sechon (5% averall). All oiher bidders will be 3c0med in relatbon to
the highast tolal quaktative score as follows;



Brdder s folal quaniate Socaf Value offer | Yahw of the hghast quablatve Socal Vaae offgr submidtes a b1

Flease refer 1o the Calculator_|Warked Example) 1ab which prowdes an plar bidees The biders dual igtve and qual ‘scores have been highkighied in
vellow

Below s an example of haw 10 Convert brIder SCores (ile -5 ranng fof recording on the atendenng System

Davide top 5¢ore by five (o determine sconng crienia Divde fingl scores by this numper

Criteria: |30
ituant Quat Fotat
Bickeded 1 131000 65 10 454545 110 45% 168
Bidder I HOG000 100 10 45.4545 145459 48%

Biddes & 100,000 S0 2 100 150 200



The Cornwall Council TOMs 2021: Seven key tips for bidders

All targets included should be annual (relating to one reporting year of the contract) and set ta account for typical activity throughout the whole contract duration.

1. Accounting for employment (FTE)
Remember to account for employment comrectly

The number of people employed on a contract is measured as full-
time annual equivalent {FTE). This allows for comparison of full-
time and par-lime empioyees, as well as contract durations of less
than cne year

Woe ara inlerested in the local jobs that the centract creates in
annvalised equivatents, Thal means:
- Where jobs are "shared” {i.e. nol full time on this project},

only the fraction relevant 19 this contract should be shown

- Where jobs are for less than a year, this is counted as a Guilck convarstion refarsnce

part job. 2 people working for 6 months counts the same as

y Time spent on Project FTE:
ong persen working for a yoar, Ful time for 1 year 1
& Months 0.5

Example 1: If you hire 3 local pacple to work on an B-week ?mg:ms g::a
contract, this equals 0.46 FTE 1 Weak 0.0192
Example 2: If you hire 1 local person on a 12-month contract, but
they will dedicate only half of their lime to THIS contract, this When you input 1 people FTE against NT1, this
equals 0.5 FTE counts for 1 reparting year,

2. Doubte Counting
Don't Double Count - general rule of thumb

What is Double Counting?
Double counling is when you count the same larget/deliverable under two or more measures.

If you count local employees under NT1c {focal supply chain employeas), you cannol also count lhe cost of hiring these
employees in NT18 {your local supply chain spend). The calcutator has been developed to remove this double-accounting
from the tolal local economic value (cell N59) so please include your lotals for both measures.

3. Additionality
Don't include 'core contract’ work

Services or aclans ihat the bidder is required to provide as pari of the core contract requirements cannot also be counted as
social value,

Example: if the contract is aboul supporting people back to work you cannot claim sccial value for getting people back to
work as that is part of the requirements of the core conlract.

Social value is about ‘additionality” 1.e. what will you provide over and above the core contract.

4, Proportionality & Attribution

ber ‘proportlonality’
The proposal must rafate directly to the contract in question and should be proportional to the overall contract value {for
example, social value bids that are in excess of 100% of the conlract price may not be deliverable),

Tha propossal must relale directly to the initial term of the contract in question {not including any potentiat extensions) unliss
stated atherwise.

If you are only responsible for a proportion of an iniliative, enly claim what you are directly responsible for:

- If the Social Value programme goes wider than lhe contract, attribute the relevant proportion of the wider programmeg
based on the size of lhe cantract refalive to the overall coverage of the programme.

» For instance, a contract might represent 10% of a business’ lotal turover in a region. If a social value
programme spans that regian, it would be reasonable to atiribute 10% of the proegramme to this contract.

- When reporling on social value for a contract with multiple participants or a joint venture and the paricipants are reporting
their own social value delivered, they should only take credit for social value delivered thal is proporlionate to their
participation.

» For instance, in an equal three-way joint ventura, the participants should each take credit for a third of social valm
delivered under the contract,

The essenlial principle remains the same - social value reported must be relevant, specific and proportionale lo the
underlying business activity that is taking place.

5. Definitlon of local
Keep in mind tha definition of ‘local’

mcal Authority boundary - Comnwall & Isles of Scilly unless otherwise slated l

6. Units
Double-check the unit for the measure

»  Each measure has a corresponding unil and associated proxy value
+  Some measures may have unils you may not axpect.

Example; Support lo equality, diversity and inclusicn training is measured in no. of hours (session) * ng. of attendees (your
audience}.

+  Staff lime should be valued using the proxy values, ie the proxy values for volunteering or expert time.

7. Evidence



Add descripticns, breakdowns and evidence to explain your targets {in Description of commitmeants tion in Caleul

Remember the supperting infarmation is an impanant contributor to your qualitative submission.

Descriptions
Include the details of who you will be working with or how you will offer support

Breakdowns
Provide a breakdown of the number you input in the calculator

Example: NT21 - ‘Equahiy, diversily and inclusan traming provided both for staff and supply chain staff — the Unit is No. of
heurs * No. of attendees and so we would want o see samething hke’ 20 hours — one session of 2 hours atended by 10
pacgie

Evidense

We would expect lo see evidence against every Measure. This allows us to sense check and keep track. Please check
tha evidence requirernents for each measure in the TOMS Definiions & Guidance tab.

1t tab)
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Licensing and Copyright

The use of the Cornwall Council TOMs 2021 Calcutator, including the values and figures provided or
accessed through this Calculator, is covered by the following License:

This work is licensed under a Creative Commons Attribution-NoDerivatives 4.0 International License.

@080

B MG HD

hitpsicreativecommons. orglicenses/by-nc-nd/4.0/
You are free to:
Share — copy and redistribute the material in any medium or format.

Under the following terms:

Attribution — You must give appropriate credit, provide a link to the license, and indicate if changes were
made. You may do so in any reasonable manner, but not in any way that suggests the licensor endorses you
or your use.

NonCommercial — You may not use the material for commercial purposes.

NoDerivatives — If you remix, transform, or build upon the material, you may not distribute the modified
material.

Permission is granted for organisations to use the framework for the measurement, comparison or evaluation
of social value, even where this is for commercial advantage. However, the framework may not be resold as
part of a commercial offering to measure, compare or evaluale social value.

Organisalions wishing to include framework as part of a commercial offering {e.g. for consulting purposes)
infof@sacialvaluepodal com

Attribution

Please attribute the work as follows:

Title: National TOMs Framework

Author: Social Value Portal Ltd

Source: socialvalueportal.com

License: Creative Commons Attribution-NoDerivatives 4.0 International License

For permissions that are beyond this public license and those outlined here, please contact:

info@socialvalueportal.com

& 2021 Social Value Portal Some Rights Reserved





