
 
 

M1. Performance Monitoring and Reporting 
 

M1.1 Performance monitoring and reporting by the Provider is essential to ensure the 
effectiveness of the Services and to ensure contract compliance. Evidence gathered for 
performance monitoring purposes will also be used to inform and assist with future planning 
and strategic development. 
 

M1.2 The Council has a detailed Quality Assurance and Monitoring Framework separate to this 
document which is to be adhered to by the Provider. The Local Authority will ensure 
communication is delivered regarding this and keep all providers up to date with any relevant 
changes. 
 

M1.2 To ensure the required service quality is maintained the Provider must have its own internal 
quality assurance system, which should include but not limited to; 

• Standard setting 

• Monitoring 

• Management  

• Review processes  
 

M1.3 The Council may from time to time request a breakdown of service which will include, but is 
not limited to financial position; administration and overheads, management, training and 
supervision costs. Please note however, this information will be required annually. 

 

M1.4 The Provider must immediately report to the Council any areas where difficulties are 
encountered, or anticipates encountering, in fulfilling the terms of this Aagreement, and 
simultaneously provide a proposal/improvement plan to rectify any such difficulties. 
 

M1.5 The Provider must adhere to all statutory standards which may apply to provision at any 
given time, evidencing this in written policy and procedure statements. 
 

M1.6 The Provider will develop policy and protocols in line with emerging best practice, guidance 
and legislation to support the operation of the Service. 
 

M1.7 The Provider must ensure that all records and all electronic communication comply with 
GDPR and accessibility requirements and record personal details, requirements and 
outcomes. 
 

M1.8 All confidential information shared electronically by the Provider must be shared via the 
Council’s designated system e.g. secure email system /electronic portal 
 

M1.9 Where the Provider’s own management reporting, stakeholder feedback, review process or 
other contract management activities reveal the need for remedial action, the Council may 
take steps under [clause 1] of the Agreement on grounds of this Provider Default requiring 
the Provider to produce a rectification programme in accordance with that clause, as part of 
which the Council may require the Provider to evidence: 
 

­ Detailed information on issues and associated risks 
­ Appropriate solutions, including financial analysis 
­ Responsible owners for all remedial actions required 
­ Time-scales for all remedial actions to be implemented 
­ Monitoring arrangements to ensure remedial actions are completed 

 

M1.10 The Provider will ensure that policies, procedures, staff files and working practices 
applicable to the Service and as detailed within the Agreement are made available for 
inspection during any visit arranged to monitor or review the Service by the Council, DfE or 
Ofsted.  
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M1.11 The Council shall have the power to inspect and examine the performance of the Service at 
any reasonable time without giving prior notice to the Provider to verify evidence of funded 
agreement activity, and compliance with funding agreement requirements for financial 
procedures, quality assurance, equal opportunities, health and safety, safeguarding data 
protection and confidentiality, etc. 
 

M1.12 If requested, the Provider will supply the Council with copies of all Ofsted Regulatory 
Inspection Reports, independent school standards and improvement actions from the same, 
which affect the Service. 
 

M1.13 The Provider will adhere to the recording of pupil attendance as per Section M3.1 of this 
Specification.  
 

M2. Monitoring 
 

M2.1 During the term of the Agreement, the Provider will submit to the Council reports as detailed 
below at the following points throughout the academic school year; 
 

• Daily Attendance Records – see M3.1  

• Half Termly (Pupil Progress/Review Reports) – see M3.2 

• Annually - (Social Value) 

• Annually - S175/157 Safeguarding Audits  

• Annually – Alternative Provider Annual QA Form for Stoke-on-Trent 

• Annually- Finance Checks 
 

These reports will evidence progress towards the outcomes in the Performance Monitoring 
document. The Provider must submit the report electronically within ten (10) working days 
of the end of each term. 
 

M2.2 Monitoring Meetings will take place at the request of the Council, Monitoring Meetings will 
be arranged by the Council. 
 

M2.3 The Monitoring Meetings will ensure that any barriers to progress are quickly identified and 
dealt with as appropriate. Meetings will have accurate minutes taken during the meeting as 
a record of discussions and actions agreed. They will be circulated and will require action 
as appropriate within timeframes agreed between the Provider and the Council. 
 

M2.4 Changes to the frequency of Monitoring Meetings may be negotiated between parties where 
performance/review highlights that this would be required.  
 

M2.5 The Council will undertake its own performance monitoring at any time during the Contract 
period in order to ensure Services are being provided in accordance with the Agreement. 
The Council will be entitled to notify the Provider of the outcome of the monitoring exercise, 
and the Provider will have due regard to the Council’s comments in relation to future 
provision of the service. 
 

M2.6 The Council has set Key Performance Indicators (KPI’s) and targets which will be used as 
part of the Service evaluation. Providers must submit their Returns as detailed in the 
following sections, and the Council will conduct various validation spot checks to determine 
the accuracy of the data submitted and the quality of the service delivered. 
 
 

M2.7 If the Provider fails to meet the requirements in the Quality Monitoring Framework document 
and adhere to specified time-scales for submitting information below, the Provider will be 
subject to performance improvement measures.  
 
The Escalation Process below will be followed by the Council; 
 



Level 
 

Level Description 

Level 5 Professionals meeting to update relevant 
stakeholders including legal so that decision 
can be made by the Contract Manager and 
the Contract manager can complete all 
relevant contract management functions for 
this level 

Level 4 Persistent serious concerns - significant 
and / or sustained concerns that require 
enforcement action 

Level 3 Persistent or widespread concerns - 
concerns continue, continued 
noncompliance with formal action 

Level 2 Continuation of non-compliance of action 
plan - address with provider 

Level 1 Initial concerns with provider- Non-
compliance of action plans. 
(SIGNIFICANT CONCERNS WILL BE 
ESCALATED TO LEVEL 3 IMMEDIATELY) 
 

 
 

M3 Individual Attendance Records and Monitoring Returns 
 

M3.1 Daily Monitoring 
 
The Provider must ensure they complete accurate Attendance Records as on a daily basis 
and submit to the Council daily via DC PRO/ Attendance Collection Tool (ACT). 
 

M3.2 Half Termly Monitoring Review  
 
The Provider must ensure that they complete a termly report which must include a 
breakdown of the previous term. Please note the Council reserves the right to change the 
format in which returns are submitted. Please send the report to the following address: 
commissioningandpartnerships.sp@stoke.gov.uk 
 
The report must include, but is not limited to,  
 

a) Academic/ Attendance Progress  
b) Service Provision 
c) Complaints, Compliments and Comments  
d) Safeguarding – Concerns/ Enquiries/ Outcomes  
e) Accidents and Incidents / Behaviour - Outcomes 
f) Staffing – Recruitment/ Structure Changes 
g) Service Quality  
h) Health & Safety 
i) Case Studies 
j) Pupils and Parent Voice 

 

M3.3 Annual Monitoring Report will compromise of; 
 
Social Value Reporting (Appendix D) – please send completed template to 
commissioningandpartnerships.sp@stoke.gov.uk 
 
S175/157 Safeguarding Audits  
Annual QA Form (Appendix A) for Stoke-on-Trent Independent Providers 
Finance Checks 
Pupils and Parent Voice 
 

mailto:commissioningandpartnerships.sp@stoke.gov.uk
mailto:commissioningandpartnerships.sp@stoke.gov.uk


 
 

M4 Key Performance Indicators  
 

M4.1 Annual Report 
 
The Provider must ensure that they complete accurate Local Priority Outcome/ Key 
Performance Data and submit to the Council an Annual Report using the following template 
below.  The Annual Report shall provide evidence of each of the areas identified in the below 
table.  
 
The following template is to be completed by the Provider and returned by email to; 
commissioningandpartnerships.sp@stoke.gov.uk 
 
This information will be submitted annually within 10 working days of the end of the final 
term of the school year (July). 
 
Please note the Council reserves the right to request any performance data at any 
time throughout the contract term. The Council will ensure appropriate notice is given 
to the Provider for completion of any ad hoc date/ performance requests. 
 
 

M4.2 
 
 
 
 
 
 
 
 
 

Key Performance – Be Healthy Pupils and 
young people experience healthy growth and 
development; this covers physical, mental, 
emotional and social development. They are 
motivated to make informed choices about 
healthy and safe lifestyles as they get older and 
given lots of opportunities to be physically active. 
 

Percentage (%) Number 

Percentage of onward referrals made within the 
term to other Services that wrap around Young 
People to support mental Health and wellbeing 
 

  

M4.3 Key Performance – Safe: Pupils are protected 
from abuse, neglect or harm and are equipped 
with the skills and knowledge they need to keep 
themselves safe as they grow older. 

Percentage (%) Number 

Percentage of recorded incidents of bullying that 
have been resolved 

  

Number and percentage of complaints made by 
young people about the service or service staff 
that have been resolved 

  

Number of accidents and injuries dealt with 
successfully  

  

Number and percentage of physical interventions 
during the term reported and dealt with 
successfully  

  

Number and percentage of behaviour incidents  
 

  

Number and percentage of un-authorised 
absences 
 

  

Number and percentage of young people who 
have gone missing who have this as an identified 
risk 

  

Number and percentage of recorded physical 
interventions 
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Number and percentage of pupils absconding 
from site during school hours  

  

Number and percentage of Looked After Children 
(LAC) 

 

  

Number and percentage of Previously Looked 
After Children 
 

  

Number and percentage of pupils EAL 
 

  

Number and percentage of pupils under Child 
Protection  
 

  

Number and percentage of pupils under Child In 
Need 
 

  

Number and percentage of pupils involved in 
Early Help (Level 1-2) 
 

  

Number and percentage of pupils involved in 
Early Help (Level 3) 
 

  

M4.4 Key Performance – Achieving: Pupils have the 
opportunity to achieve their potential and make 
the most of their abilities 
 
 

Percentage (%) Number 

Number and percentage of young people aged 15 
years have been advised on careers, 
employability, and further education options 
 

  

Number and percentage of young people with 
less than 90% attendance education or on 
reduced timetables 

 KS1&2  

KS3  

KS4  

Number and percentage of lessons attended of 
the total placements during that period (must be 
85% attendance of all lessons) 

 KS1&2  

KS3  

KS4  

Number and percentage of children that leave 
with a qualification whereby they have taken 
exams at the service or finished education at the 
service (must be more than 85%) – if applicable 

 KS1&2  

KS3  

KS4  

Number of pupils who have shown sustained 
improvement in attendance  

 KS1&2  

KS3  

KS4  

Number of pupil’s whose attendance is above 
90%  

 

 KS1&2  

KS3  

KS4  

Number of pupil’s who are persistent absentees  
 

 KS1&2  

KS3  

KS4  

Number of pupils who are severely absent  
 

 KS1&2  

KS3  



KS4  

Number of pupils whose attendance is 92% or 
above  
 

 KS1&2  

KS3  

KS4  

Number of pupils whose attendance is 96% or 
above 
 

 KS1&2  

KS3  

KS4  

Below to be completed if applicable   

Number of Year 11 leavers gaining GCSE’s or 
equivalent in both English and Maths 
 

  

Number of Year 11 leavers gaining 5 GCSE’s or 
equivalent at Levels 4 to 9 (A* to C) 
 

  

Number of Year leavers gaining 5 GCSE’s or 
equivalent at Levels 1 to 4 (D – G) 
 

  

Number of Year 11 leavers gaining a nationally 
recognised vocational qualification at Level 1 or 
above 
 

  

Number of Year 11 leavers gaining a nationally 
recognised vocational qualification at Level 2 or 
above 
 

  

Number of Year 11 leavers gaining a nationally 
recognised vocational qualification at Level 2 or 
above 
 

  

Number of pupils with additional health/medical 
needs supported to maintain their main school 
placement 

  

M4.5 Key Performance -Nurtured: Pupils and young 
people are secure in the care they are receiving 
in a stable environments 

Percentage (%) Number 

Number and percentage of children satisfied with 
the placement following the annual review  
 

  

Number of children who have opted to stay in 
touch for further advice and information and 
guidance post placement conclusion  

  

Number and percentage of children who have 
been successful in reintegration into mainstream 
school – if applicable  

  

Number of pupils known to be involved in CAMHS 
 

  

M4.6 Key Performance – Involved: Pupils and young 
people know their rights and how to exercise 
them. They are able to express their views and to 
be involved meaningfully in the decisions that 
affect them. They feel empowered. 
 

Percentage (%) Number 

Number of children that have attended their own 
Reviews and / or PEP or have been consulted if 
they choose not to attend. 
 

  



Number and percentage that have attended and 
engaged in progress discussions or had a 
representation of a child voice  

  

 Number and Percentage of general complaints 
made by Young Person that were resolved 
 

  

M4.7 Key Performance- Prepared: Young people 
enter adulthood with the qualifications, skills, 
confidence, self-esteem and opportunities they 
need to make their best contribution to society. 

Percentage (%) Number 

Number of young people accessing careers 
advice and guidance in KS3  

 

  

 Number of young people accessing careers 
advice and guidance in KS4 
 

  

 Number of Year 11 leavers who enter Education, 
Employment or Training (EET) 
 

  

 Number and percentage of pupil’s travelling to 
and from school using a bus pass  
 

  

 Number and percentage of pupil’s travelling to 
and from school on foot  
 

  

 Number and percentage of pupil’s travelling to 
and from school using a taxi service  
 

  

 Number and percentage of pupil’s travelling to 
and from school via parent or carer 
 

  

 Number of Extra Curriculum Activities completed 
in a term that support social and educational skills 

  

 Number of students who engaged in Community 
Activities supported by the service 

  

 
 


