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Appendix A

Scope / Specification

SSD 17 04
Grow Your Own – Social Work Degree Programme
Company/Organisation:  Enter Tenderer's Name 



	Scoring


	Evaluation Approach

In assessing the answers to the following questions, the Council will be seeking evidence of the Potential Provider’s suitability to deliver the requirements of the contract. 
· Responses to the specification will be evaluated in accordance with the Evaluation Approach detailed below. In the event that none of the responses are deemed satisfactory, the Council reserves the right to consider alternative procurement options.

· The provision of false information will disqualify organisations from further consideration. 

Scoring Principles 
Required Data
Required Data

· The data provided is for information only and will not be scored / assessed but if the information requested is not provided the bid will be judged to be non-compliant unless there is an acceptable reason for its omission.

Pass / Fail
Pass

· The information / evidence has been assessed and judged to be acceptable.

Fail

· No information / evidence has been provided.
· The standard of the information / evidence provided is unacceptable.
· The information / evidence has been assessed and does not comply with the minimum acceptable standard.

Scored  (0 / 1 / 2 / 3 / 4 /5)
0

Unacceptable  

Fails the meet the standard required - Response significantly deficient or no response.

1

Poor
Significantly fails to meet the standard required - Inadequate details provided and/or requirement/question not addressed or answered and/or proposals not directly relevant to stated requirement/question.

2

Limited
Fails to meet the standard required in most aspects - Limited or inadequate information provided in most areas only partially addressing the stated requirement/question.

3

Satisfactory

Meets the standard required in most aspects - Limited information provided in some areas only partially addressing the stated requirement/question.

4

Good

Meets the standard required - Information provided addresses the stated requirement/question.

5

Excellent

Meets the standard required - Comprehensive response provided in terms of the details and relevance to the stated requirement/question.  Detailed evidence/ information provided to support the proposal/answer.

Scoring     
Section
Scoring
Weighting

Requirements

Part 1
Aims
Not Applicable 

n/a
This section is for information only
Part 2
Requirements
Not Applicable 
n/a
This section is for information only
Part 3
Budget
The formula used for the assessment of budgets will be:
S = (BP÷TP) X 100

Formula Key:


S = Score

BP = Benchmark Price (Lowest Compliant Bid)
TP = Tender Price
30%
Please note: Prices Tendered in excess of the stated budgets may result in the Tender being deemed to be non-compliant
Part 4
Reports and Contract Management

Not Applicable
n/a

This section is for information only
Part 5
Required Information

Required Information
n/a

The data provided is for information only and will not be scored/assessed but if the information is not provided the bid will be judged to be non-compliant unless there is an acceptable reason for its omission.
Part 6
Supplementary Information

Not Scored
n/a

This section will not be scored
Part 7

Proposal Requirements

Part 7.1
Timescales
Scored:

 (0 / 1 / 2 / 3 / 4 /5)

In accordance with the scoring principals set out in the table above  
15%
The score for this question will be based on an assessment of the information provided
Part 7.2
Collaboration & Partnership Working
 Scored:

 (0 / 1 / 2 / 3 / 4 /5)

In accordance with the scoring principals set out in the table above
15%
The score for this question will be based on an assessment of the information provided
Part 7.3
Delivery & Flexibility
Scored:

 (0 / 1 / 2 / 3 / 4 /5)

In accordance with the scoring principals set out in the table above
15%
The score for this question will be based on an assessment of the information provided
Part 7.4

Performance
Scored:

 (0 / 1 / 2 / 3 / 4 /5)

In accordance with the scoring principals set out in the table above
15%
The score for this question will be based on an assessment of the information provided
Part 7.5

APL Processes:
Scored:

 (0 / 1 / 2 / 3 / 4 /5)

In accordance with the scoring principals set out in the table above
5%
The score for this question will be based on an assessment of the information provided
Additional Information

The Council expressly reserves the right to require a Potential Provider to provide additional information supplementing or clarifying any of the information provided in response to the requests set out in the tender documentation. The Council may seek independent financial and market advice to validate information declared, or to assist in the evaluation.  

Failure to provide the required information, make a satisfactory response to any question, or supply documentation referred to in responses, within the timescale given, may mean that your organisation will not be considered further.
Bids will be deemed to non-compliant where they fail to achieve a minimum score of 2 for the answer provided to any question.


	Instructions for Completion


	· Responses and comments should be provided in English and should be as accurate and concise as possible.

· Proposal documents should be self-contained and supply all information, which are considered necessary for the accurate evaluation of their proposal.

· Technical and sales literature may be included as part of the proposal document but only as supporting evidence. Replies to questions must be, therefore, complete and not consist of references to such literature.

· The Council expressly reserves the right to require a Potential Provider to provide additional information supplementing or clarifying any of the information provided in response to the requests set out in this document.  Failure to provide the required information within the timescale given may mean that your organisation will not be considered further.

· Failure to provide the required information, make a satisfactory response to any question/fully address the requirements of the specification, or supply documentation referred to in responses within the specified timescale may lead to your Tender being judged to be non-compliant.
· If you have any queries regarding how to complete this document please address them through the questions and answers stage of the Tender.  


	Definitions



	PLO
Practice Learning Opportunity
HEI 
Higher Education Institution
Adult Care
The department within Derbyshire County Council with management responsibility for adult social care
the Council
Derbyshire County Council, Adult Care Department, County Hall, Matlock, Derbyshire, DE4 3AG (DCC
HCPC
Health and Care Professions Council



	Specification



	Introduction

	Derbyshire County Council is the local authority charged with the provision of:

•
Economy, transport and environment

•
Education and learning

•
Social care (Adult Care and Children and Younger Adults)

•
Health and communities (including Public Health)

•
Leisure and culture

to the people of Derbyshire (estimated population 782,400). This is with the exception of Derby, which has a unitary authority (Derby City Council) providing the above services to the population of the city.

The County encompasses a wide geographical area (985 square miles) split into 8 districts. Each district is unique, varying in both demographic composition and geographical size.  Further information about Derbyshire is published on the Derbyshire Observatory at https://observatory.derbyshire.gov.uk.

Derbyshire Adult Care

Derbyshire Adult Care is responsible for the planning, commissioning and delivery of adult care services in Derbyshire.  

Adult care services aim to help vulnerable adults to live safe, independent and rewarding lives through integrated, local, personalised services and support.  The department also has a responsibility to provide information and advice to the general public, including those who fund their own support, about social care and universal services.


	Part 1 – Aims

	As a progressive Local Authority Derbyshire Adult Care is seeking methods to improve effectiveness and efficiency and as part of this it is imperative to develop a workforce with flexible, effective and contemporary skills; including robust resilience to manage the challenges in day to day practice
A contemporary skilled and resilient workforce is best served within a learning organisation, which is able to enhance innovative good practice and be inclusive for all whilst maintaining its national reputation for providing accomplished social work as evidenced by our success at the national Social Worker of The Year Awards 2010-2016.

It is envisaged that the opportunity to progress career pathways for existing employees will support this vision.
Adult Care therefore, are seeking to provide the opportunity to progress career pathways for existing employees to gain professional training and qualification as a critically reflective, highly skilled social work practitioner via a best value, flexible, work based learning route.

	Part 2 – Requirement

	Derbyshire Adult Care is seeking a Higher Education Institution (HEI) (university / college) to work in partnership with them to provide a full time Employment Based Learning Route to the social work qualifications commencing in 2018. In partnership with the HEI, Derbyshire Adult Care will provide competent and suitably accredited Practice Educators to support and manage two practice learning opportunities in contrasting settings in order to offer students a breadth of experience including statutory social work tasks.
The HEI is to provide following undergraduate and postgraduate modular schemes:
· 7 x  Social Work Degree Placement  in England (BA Hons) -  with an expected that students will complete the course within a 3 year timescale
· 3 x Post Graduate Social Work Diploma (MA) – with an expectation that student’s will complete the course within a 2 years. 
Skills & Knowledge required: 

· be registered and comply with the HCPC requirements for Social Work Qualification
· provide sufficient and suitably qualified, experienced and trained staff to effectively deliver the degree/MA programme
· the appointment of a course tutor for each academic module.
· appoint a tutor to support all students undertaking Practice Learning.
· proven track record in delivering an employment based learning route. 
The HEI will be required to:

work in partnership with Derbyshire Adult care to deliver a flexible, localised learning programme which is to includes but not limited to the following:

· undertake the selection of students jointly with Derbyshire Adult Care and Service User/Carer representatives to ensure that all students are fit and ready to practice.
· work in partnership with Derbyshire Adult Care to develop processes for managing students’ progression throughout the programme with clear contingency planning including managing students who fail modules, withdraw from the course and / or have delays in their study ability for whatever reason.

· design the programme collaboratively with Derbyshire Adult Care and make available and deliver course materials which reflect contemporary social work values, trends, legislation, methods and theories. The course design, delivery and materials must reflect service user and carer perspectives
· ensure adequate resources are in place to meet the requirements of the programme and promote the support, health and safety and welfare of all students.

· ensure the provision of any necessary data protection waiver to enable Derbyshire Adult Care and HEIs to share information about student progress

· the possibility of accreditation of prior learning, academic and practice experience. 
· be able to demonstrate rigorous quality assurance and assessment processes

· provide support to develop students study skills particularly for students who may have been out of education for some time
· organise, set and mark assignments and exams for each course as appropriate.

· award the Honours degree or Masters to successful students at the end of the programme



	Part 3 – Budget

	· There is a limited allocation of funding for this service, totalling £148,000 (one hundred and forty eight thousand pounds).
· Please note: Prices Tendered in excess of the stated budgets may result in the Tender being deemed to be non-compliant. A breakdown of costs is required in Appendix B – Price Schedule.
· Within the budget, the HEI should consider the costs required to enable this Service Specification to be met, whilst taking into consideration the current economic climate and budgetary pressures facing the public sector.  


	Part 4 – Reports and Contract Management

	· The Adult Care Learning and Development Lead from Derbyshire County Council will liaise with and monitor the progress of the programme
· The HEI is required to submit quarterly monitoring reports to the Council the content/format of which will be agreed prior to the commencement of the degree programme. 
· It is the HEI responsibility to ensure that the information contained within all reports submitted to the Council is accurate and the Council reserves the right to audit the integrity of information submitted by the HEI.

· The Council may request additional information as part of the on-going monitoring process. The Council will provide sufficient notice to the HEI to collate the required information.
· The council request an invitation from the HEI to be equal partners and active members in the programme management committee (or equivalent) and practice panel process (or equivalent panels that make decisions about practice).
· Additional meetings can be held at the request of either the Council or the HEI, should it be considered necessary.


	Part 5 – Required Information

	5.1 Tenderers shall detail the management and staff structures  in relation to the following:

(a) Course Programme Lead
     
(b) Course Module Tutors 
     
(c) Practice Learning Opportunity Tutor
     
(d) Practice Learning Opportunity Coordinator
     
(e)
     
(Please provide: Name, job role, contact telephone number and email address).
5.2 Tenderers shall provide the contact details for: 
(a) Contract/ Agreement Manager
     
(b) Finance Manager
     
(Please provide: Name, job role and address).
6 5.3 Tenderers shall identify the escalation route for:

(a) Managing failing students
     
(b) Fitness to practice – conduct, health checks, fitness to practice.
     
(c) Dealing with student complaints/problems

     
(Please provide: Name, job role, contact telephone number and email address).
7 5.4 The Council recognises that many factors can affect, quality, consistency, reliability, compatibility and management facilities etc.  Please provide details of:

The Change Control / Management procedures you intend to use to manage any changes that may arise during the contract period.

     


	Part 6 - Supplementary Information

	Demonstrable Additional Benefits

Tenderers should detail any additional information, not specifically detailed in the Tender, which they believe the Council might consider whilst evaluating the Tenders, and which, Tenderers believe is pertinent to such evaluations, in the interest of the Council. The Council will consider such a submission but may include same as a condition of contract.   Max 300 words
Response

     


	Part 7 – Proposal Requirements

	As part of your tender return, please ensure that the document providing your responses to the questions below is clearly identified as the “Response to Appendix A Specification”.

 Please note: 

· Your response should be in line with the words total identified.  Any information given beyond the word limits may be disregarded for the purpose of marking and could affect your overall score; 
· Guidance on the scoring of the responses can be found in the scoring section of this document and in the Instructions to Tender.;

· Questions should be answered in the order that they are presented and each response should clearly indicate to which questions they relate;
· The score for the response to specification will be based on the narrative given in answer to each question. (References to corporate policies and procedures or other appendices may be disregarded).
QUESTIONS
7.1  Timescales:  Provide details of a proposed timeline/ implementation timescales which shows how you will ensure a course start date of 2018.  Please detail any the key milestones or target dates.  Please include a description of the key actions you will complete with defined timescales, risk assessment and contingency planning to mitigate identified risks 
Your answer has a word count limit of 300 words.

Weighting = 15%
Response

7.2  Collaboration & Partnership Working: Describe and detail previous experience of how you have developed effective partnership working previously to deliver an Employment Based Learning Route to the social work qualifications.

Your answer has a word count limit of 300 words.

Weighting = 15%

Response

7.3  Delivery & Flexibility: Describe how you will work collaboratively with Adult Care to deliver a work based modular programme that ensures timescales and outcomes are achieved effectively. Please detail your contingency plan for any unexpected events.

Your answer has a word count limit of 300 words.

Weighting = 15%

Response

7.4  Performance: Provide details of performance - Proven Track record. Please provide evidence confirming satisfaction rates and reputation. This can include statistical data or reference statements.
Your answer has a word count limit of 300 words.

Weighting = 15%

Response

7.5  APL Processes: (Accreditation of Prior Learning) – Provide evidence of how you might accredit and evaluate any students prior relevant academic and practice experience. For example, do you have the framework to validate prior academia and practice into for example, a portfolio of evidence which could be considered equivalent to Year 1 of the degree programme.
Your answer has a word count limit of 200 words.

Weighting = 5%

Response
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