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Part A – Guidance and Instructions

This section provides information on the required Services Framework.
Suppliers are required to READ THIS SECTION carefully to understand requirements 

THIS SECTION DOES NOT NEED TO BE RETURNED WITH YOUR SUBMISSION.
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[bookmark: _Toc1137208][bookmark: _Toc43730199][bookmark: _Toc47599281][bookmark: _Hlk40708947]1.	Introduction and Background
[bookmark: _Toc535334427][bookmark: _Toc1137209][bookmark: _Toc43730200]1.1 	Introduction

This document has been issued by Homes England in connection with a competitive procurement procedure.  Homes England means Homes England (the name adopted by the Homes and Communities Agency), or anyone acting on behalf of Homes England that is seeking to invite suitable Suppliers to participate in this procurement process.
“You”/ “Your” or “Supplier” means the body completing this Tender i.e. the legal entity seeking to provide the required Services and responsible for the information provided.  The ‘Supplier’ is intended to cover any economic operator as defined by the Public Contract Regulations 2015 and could be a registered company; charitable organisation; Voluntary Community and Social Enterprise (VCSE); Special Purpose Vehicle; or other form of entity.
Homes England
We’re the government’s housing accelerator. We have the appetite, influence, expertise and resources to drive positive market change. By releasing more land to developers who want to make a difference, we’re making possible the new homes England needs, helping to improve neighbourhoods and grow communities. So we welcome partners who share our ambition to challenge traditional norms and build better homes faster. Join us in breaking new ground to make this happen.
For more information visit www.gov.uk/homes-england 
[bookmark: _Toc535334428][bookmark: _Toc1137210][bookmark: _Toc43730201]1.2	Framework Background
[bookmark: _2__Procurement][bookmark: _Toc415475572][bookmark: _Toc415561518][bookmark: _Toc415561631][bookmark: _Toc415561708][bookmark: _Toc415561777]Prior to marketing and disposal, Homes England holds and manages surplus public land bringing with it duties of care for health and safety, trespass and other liabilities.  Homes England addresses these risks by procuring Security Services including but not limited to manned guarding, reception security, mobile patrols, key holding, alarm response, CCTV and event-activated services at a range of sites across England.

Homes England’s land portfolio is varied, spread across a wide geography and includes former new town land, coalfield sites, assets inherited from the Regional Development Agencies (RDAs) and sites acquired from other public landowners, including the Ministry of Defence and the Department of Health.  Our portfolio includes sites containing high risk features such as derelict and vacant property, sewage treatment plants, pumping station facilities and electricity substations.  
Our current Security Services Framework expires in December 2020. Homes England is now looking to appoint Suppliers to a new Security Services Framework which will be live from 2021 to 2025. The Framework will be split into 3 geographical area lots.

Any organisation, or consortium, can apply to be a Supplier if they can demonstrate delivery of the required services across the relevant geographical area lot.  Those considering submitting a Tender (either as an individual organisation or as a consortium) should look carefully at the range of services as set out in Annex 3 of this document.  
The Framework will be split into three geographical area lots: 
	Lots
	Estimated Lot Value
	Anticipated number of Lot Suppliers

	Lot 1 – Security Services Geographical Area 1
	£2m
	3

	Lot 2 – Security Services Geographical Area 2
	£3m
	4

	Lot 3 – Security Services Geographical Area 3
	£5m
	4


The same Supplier may be appointed to provide Services in one or more geographical area lots.
Geographical boundaries for appointment are as shown within Annex 5 Geographical Area Lots Map.  
Suppliers may bid for one or more lots.  Call-off contracts will be awarded using further competitions following the award of the Framework.  Please refer to Schedule 7 of the Framework Agreement for full details of the further competition process.  Appointment to the Framework will not provide a guaranteed level of call-off contracts for any particular Supplier.  

The Framework commencement date is anticipated to be January 2021 and shall expire automatically in  January 2025, unless it is otherwise terminated in accordance with the provisions of the Framework Agreement.
The overall value of the Framework is estimated to be £10m. Due to the changing nature of the Homes England’s national land portfolio, the value range of anticipated spend takes into consideration the potential for the portfolio of sites to reduce due to disposals or increase due to acquisitions.  It is therefore, acknowledged that the services required under the Framework may expand or reduce throughout its duration.  

An indication of the number of current sites per geographical area lot where security services are provided is given within the Table - Lot Information.  Please note that this table is subject to change due to active disposals and acquisitions.  Homes England accept no liability for security suppliers bidding under the Framework on the basis of the information provided below.  The table is provided for information purposes only.  
Table: Lot Information
Please Note: Information included within this table are based on current 2019/2020 data
	
	Number of Sites
(Estimate)
	Security Services

	
	
	Manned
	Mobile Patrol &CCTV

	Lot 1 – Security Services Geographical Area 1
	8
	2
	6

	Lot 2 - Security Services Geographical Area 2
	12
	3
	9

	Lot 3 - Security Services Geographical Area 3
	15
	9
	6
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[bookmark: _2__Procurement_1][bookmark: _2_Procurement_Process][bookmark: _Toc535334429][bookmark: _Toc1137211][bookmark: _Toc43730202][bookmark: _Toc47599282][bookmark: _Toc416249253][bookmark: _Toc416257527]2	Procurement Process 
This Tender is provided on the same basis to all Suppliers.
This Tender takes the form of a Single Stage Tender using the open procedure.
Part A of this Invitation to Tender includes information and guidance on the procurement.  Part B of this Invitation to Tender needs to be completed by Suppliers and returned to Homes England as the Suppliers Invitation to Tender Submission.  
The tender evaluation procedure is structured in four steps. 
Step One is a compliance check.  Information supplied will be checked for completeness and compliance with the instructions before responses are evaluated.  Failure to provide the required information, make a satisfactory response to the question, or supply documentation referred to in responses, within the specified timescales, may mean that the Tender is not further evaluated.  
Step Two is the evaluation of the Suitability Assessment submission (Form B2).  If a Supplier fails any element of Form B2, then your Quality and Price submissions may not be evaluated.
Step Three is the evaluation of quality (Form B3) and price (Form B4) submissions which will be assessed concurrently.  If during this evaluation stage it is found that either your Form B3 or Form B4 submissions are deemed a fail, the remaining assessment of your submission may not progress any further.    
Step Four is the final verification of the information provided in Form B2 for the successful Supplier(s).
Section 14 Evaluation Criteria sets out the evaluation criteria and scoring methodology on which this tender exercise will be evaluated.  Suppliers should refer to this information throughout the completion of Part B.  The Framework will be awarded on the basis of the most economically advantageous tender.
	Award Criteria
	Weighting

	Price
	80%

	Quality
	20%



Please note that Homes England does not bind themselves to accept any tender and no expense by a person submitting a tender will be paid for.
[bookmark: _Toc535334430][bookmark: _Toc1137212][bookmark: _Toc43730203]2.1	Procurement Queries
All requests for further information in respect of the contract must be sent using ProContract no later than 5 working days before the deadline shown on ProContract.  Any queries submitted after this may not be answered.  Approaches of any kind must not be made to any other person within, or associated with, Homes England.
Suppliers should specify in their clarification questions if they wish the clarification to be considered as confidential between themselves and Homes England.  Homes England will consider any such request and will either respond on a confidential basis or give the Supplier the right to withdraw the clarification question.  If the Supplier does not elect to withdraw the question and Homes England considers any clarification question to be of material significance, both the question and the response will be communicated, in a suitably anonymous form, to all prospective Suppliers who have responded. 
All responses received and any communication from Suppliers will be treated in confidence but will be subject to the above.
Please note all communications during the tender period will be via the ProContract website all Suppliers that have registered their interest for the Procurement will receive a direct email notification from ProContract on any updates via the Suppliers registered email address. It is the Suppliers responsibility to check the ProContract website for any updates to the Procurement process.  No claim on the grounds of lack of knowledge of the above mentioned item will be entertained.
For all ProContract portal issues please contact ProContractSuppliers@proactis.com.
[bookmark: _Toc535334431][bookmark: _Toc1137213][bookmark: _Toc43730204]2.2	Submission of Tender
Please refer to the ProContract Portal Advert for the Deadline for Tender Submission.
The completed Tender MUST be returned using the ProContract Portal, no hard or paper copies will be accepted. Suppliers MUST ensure that suitable provision is made to ensure that the submission is made on time. 
If you are bidding for one or more Lot you must complete one tender response for your whole bid which must be uploaded into the zip file of the first numerical Lot you are bidding for.  
For each additional Lot tendered for please note the additional submission requirements indicated in Annex 4 Tender Summary Note. 
2.3 Site Visits
We do not require site visits at this time but may arrange these at the further competition stage.

[bookmark: _Toc535334432]

[bookmark: _Toc1137214][bookmark: _Toc43730205][bookmark: _Toc47599283]3	Instructions and Information
[bookmark: _Toc415475560][bookmark: _Toc415561506][bookmark: _Toc415561619][bookmark: _Toc415561696][bookmark: _Toc415561773][bookmark: _Toc416249257][bookmark: _Toc416257531][bookmark: _Toc535334433][bookmark: _Toc1137215][bookmark: _Toc43730206]3.1	General Information
No information contained in this Tender or in any communication made between Homes England and any Supplier in connection with this Tender exercise, shall be relied upon as constituting a contract, agreement or representation that any contract shall be offered in accordance with this Tender.  Homes England reserves the right to cancel the process at any time.
Under no circumstances shall Homes England incur any liability in respect of this Tender or any supporting documentation.  Homes England will not reimburse the costs incurred by Suppliers in connection with the preparation and submission of their response to this Tender.
Direct or indirect canvassing of any Ministers, Homes England or other public sector employee, or agent by any potential Supplier concerning this requirement, or any attempt to procure information from any of the above concerning this Tender may result in disqualification of the Supplier from consideration for this requirement.
Tenders must not be accompanied by statements that could be construed as rendering the Tender equivocal and/or placing it on a different footing from other Tenders.  Only Tenders submitted without qualification strictly in accordance with the Tender documents issued (or subsequently amended by Homes England) will be accepted for consideration.  Homes England’s decision on whether or not a Tender is acceptable will be final.
The Supplier should check the tender documentation for obvious errors and missing information.  Should any such errors or omissions be discovered the Supplier must send a message via the messaging function on ProContract.  No alteration may be made to any of the documents attached thereto without the written authorisation of Homes England.  If any alterations are made, or if these instructions are not fully complied with, the Tender may be rejected.
Please note the organisation named on Form B2 Section 1.1 must be the legal entity that will be the contracting party if the Supplier is successful.
Suppliers must answer all questions as accurately and concisely as possible in the same order as the questions are presented.  Where a question is not relevant to the Suppliers organisation, this must be indicated with an explanation.
All submissions must be in English.
Homes England expressly reserves the right to require Suppliers to provide additional information supplementing or clarifying any of the information provided in response to the requests set out in the Tender.  
[bookmark: _Toc415475561][bookmark: _Toc415561507][bookmark: _Toc415561620][bookmark: _Toc415561697][bookmark: _Toc415561774][bookmark: _Toc416249258][bookmark: _Toc416257532][bookmark: _Toc535334434][bookmark: _Toc1137216][bookmark: _Toc43730207]3.2	Suitability Assessment
The Suitability Assessment has been designed to assess the suitability of a Supplier to deliver Homes England’s framework requirement(s). 
Please ensure that all questions are completed in full, and in the format requested. Failure to do so may result in your submission being disqualified.  If the question does not apply to you, please state clearly ‘N/A’.
Should you need to provide additional Appendices in response to the questions, these should be numbered clearly and listed using the Template for Appendices.
[bookmark: _Toc415475562][bookmark: _Toc415561508][bookmark: _Toc415561621][bookmark: _Toc415561698][bookmark: _Toc535334435][bookmark: _Toc1137217][bookmark: _Toc43730208]3.2.1	Verification of Information Provided
Whilst reserving the right to request information at any time throughout the procurement process, Homes England will enable the Supplier to self-certify that they meet specified requirements of the suitability assessment (Form B2).  When requesting evidence that the Supplier can meet the specified requirements, Homes England will only obtain such evidence from the Preferred Supplier(s).  Homes England reserves the right to corroborate the evidence provided against publicly available information.
This information will be required to be provided within 7 days of contacting the Preferred Supplier(s) and in any case prior to awarding the contract.
Failure to provide the information on time or failure to provide information which confirms suitability will result in the Supplier being ineligible for the award of the framework agreement.
[bookmark: _Toc415475563][bookmark: _Toc415561509][bookmark: _Toc415561622][bookmark: _Toc415561699][bookmark: _Toc535334436][bookmark: _Toc1137218][bookmark: _Toc43730209]3.2.2	Sub-contracting arrangements
Where the Supplier proposes to use one or more sub-contractors to deliver some or all of the framework requirements, the sub-contracting arrangements template provided in Form B2 Section 1.2(b)-(ii) must be completed to provide details of the proposed bidding model, that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key framework deliverables each sub-contractor will be responsible for.
If you are bidding for more than one Lot and intend to use different sub-contractors you may submit a separate response to Form B2 question 1.2(b)(ii) for each Lot tendered for.   If only one Form B2 1.2(b)(ii) submission is returned from a Supplier bidding for multiple Lots, Homes England will assume that the same sub-contractors will be used for all Lots. Please refer to the additional submission table for Multiple Lot submissions in Annex 4 Tender Summary Note. 
Homes England recognises that arrangements in relation to sub-contracting may be subject to future change and may not be finalised until a later date.  However, Suppliers should be aware that where information provided to Homes England indicates that sub-contractors are to play a significant role in delivering key requirements, any changes to those sub-contracting arrangements may affect the ability of the Supplier to proceed with the procurement process or to provide the framework requirements.  Suppliers must, therefore, notify Homes England immediately of any change in the proposed sub-contractor arrangements.  Homes England reserves the right to deselect the Supplier prior to any award of the framework, based on an assessment of the updated information.
[bookmark: _Toc415475564][bookmark: _Toc415561510][bookmark: _Toc415561623][bookmark: _Toc415561700][bookmark: _Toc535334437][bookmark: _Toc1137219][bookmark: _Toc43730210]3.2.3	Consortia arrangements
If the Supplier completing the Suitability Assessment is doing so as part of a proposed consortium, the following information must be provided;
· Names of all consortium members;
· The lead member of the consortium who will be contractually responsible for delivery of the framework (if a separate legal entity is not being created); and
· If the consortium is not proposing to form a legal entity, full details of proposed arrangements within a separate Appendix.
Please note that Homes England may require the consortium to assume a specific legal form if appointed to the framework, to the extent that a specific legal form is deemed by Homes England as being necessary for the satisfactory performance of the framework. 
All members of the consortium will be required to provide the information required in all sections of the Suitability Assessment as part of a single composite response to Homes England i.e. each member of the consortium is required to complete the form.  
Where you are proposing to create a separate legal entity, such as a Special Purpose Vehicle (SPV), you must provide details of the actual or proposed percentage shareholding of the constituent members within the new legal entity in a separate Appendix.  
Homes England recognises that arrangements in relation to a consortium bid may be subject to future change. Suppliers must therefore respond on the basis of the arrangements as currently envisaged. Suppliers are reminded that Homes England must be immediately notified of any changes, or proposed changes, in relation to the bidding model so that a further assessment can be carried out by applying the suitability criteria to the new information provided.  Homes England reserves the right to deselect the Supplier prior to any award of the framework, based on an assessment of the updated information.
[bookmark: _Toc535334438][bookmark: _Toc1137220][bookmark: _Toc43730211]3.2.4	Confidentiality
When providing details of contracts in answering Section 6 of the Suitability Assessment (Technical and Professional Ability), the Supplier agrees to waive any contractual or other confidentiality rights and obligations associated with these contracts.
Homes England reserves the right to contact the named customer contact in Section 6 regarding the contracts included. The named customer contact does not owe Homes England any duty of care or have any legal liability, except for any deceitful or maliciously false statements of fact. 
Homes England confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than to the Cabinet Office and/or contracting authorities defined by the Public Contract Regulations 2015.
[bookmark: _Toc535334439][bookmark: _Toc1137221][bookmark: _Toc43730212]3.2.5	Grounds for Mandatory Exclusion
The following guidance relates to the Suitability Assessment Section 2 Grounds for Mandatory Exclusion.  Please refer to Annex 1 for further information.
You may be excluded from the procurement process if there is evidence of convictions relating to specific criminal offences including, but not limited to, bribery, corruption, conspiracy, terrorism, fraud and money laundering, or if you have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security obligations (except where this is disproportionate e.g. only minor amounts involved).  
If you have answered ‘yes’ to question 2.3(a) on the non-payment of taxes or social security contributions, and have not paid or entered into a binding arrangement to pay the full amount, you may still avoid exclusion if only minor tax or social security contributions are unpaid or if you have not yet had time to fulfil your obligations since learning of the exact amount due.  If your organisation is in that position please provide details within Section 2.3(b). You may contact Homes England for advice. 
Any Supplier that answers ‘yes’ to questions in Section 2 Grounds for Mandatory Exclusion and 2.3(a) Non Payment of taxes must refer to Section 3.2.7 Self-Cleaning.
[bookmark: _Toc415475566][bookmark: _Toc415561512][bookmark: _Toc415561625][bookmark: _Toc415561702][bookmark: _Toc535334440][bookmark: _Toc1137222][bookmark: _Toc43730213]3.2.6	Grounds for Discretionary Exclusion
The following guidance relates to the Suitability Assessment Section 3 Grounds for Discretionary Exclusion.  Please refer to Annex 2 for further information.
Conflicts of interest
In accordance with Question 3.1(g), Homes England will exclude the Supplier if there is a conflict of interest which cannot be effectively remedied. The concept of a conflict of interest includes any situation where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure. 
Where there is any indication that a conflict of interest exists or may arise then it is the responsibility of the Supplier to inform Homes England, detailing the conflict in a separate Appendix.  Provided that it has been carried out in a transparent manner, routine pre-market engagement carried out by Homes England should not represent a conflict of interest for the Supplier.
Taking Account of Suppliers’ Past Performance
In accordance with question 3.1(i), Homes England may assess the past performance of a Supplier (through a Certificate of Performance provided by a Customer or other means of evidence). Homes England may take into account any failure to discharge obligations under the previous principal relevant contracts of the Supplier completing the Suitability Assessment. Homes England may also assess whether specified minimum standards for reliability for such contracts are met. 
In addition, Homes England may re-assess reliability based on past performance at key stages in the procurement process (i.e. Supplier suitability, tender evaluation, framework award stage etc.). Suppliers may also be asked to update the evidence they provide in this section to reflect more recent performance on new or existing contracts (or to confirm that nothing has changed).
Any Supplier that answers ‘yes’ to questions in Section 3 Grounds for Discretionary Exclusion must refer to Section 3.2.7 Self-Cleaning.
[bookmark: _Toc415475568][bookmark: _Toc415561514][bookmark: _Toc415561627][bookmark: _Toc415561704][bookmark: _Toc535334441][bookmark: _Toc1137223][bookmark: _Toc43730214]3.2.7	Self-cleaning
[bookmark: h.3znysh7]Any Supplier that answers ‘yes’ to questions in Section 2 Grounds for Mandatory Exclusion, 2.2(a) Non-payment of taxes and Section 3 Grounds for Discretionary Exclusion must provide sufficient evidence, as requested, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self-cleans” the situation referred to in that question. The Supplier has to demonstrate it has taken such remedial action, to the satisfaction of Homes England in each case.
If such evidence is considered by Homes England (whose decision will be final) as sufficient, the economic operator concerned shall be allowed to continue in the procurement process.
[bookmark: h.2et92p0]In order for the evidence referred to above to be sufficient, the Supplier shall, as a minimum, prove that it has:
· [bookmark: h.tyjcwt]Paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;
· Clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; 
· [bookmark: h.3dy6vkm]Taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.
[bookmark: h.1t3h5sf]The measures taken by the Supplier shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct. Where the measures are considered by Homes England to be insufficient, the Supplier shall be given a statement of the reasons for that decision.
[bookmark: _Toc415475569][bookmark: _Toc415561515][bookmark: _Toc415561628][bookmark: _Toc415561705][bookmark: _Toc535334442][bookmark: _Toc1137224][bookmark: _Toc43730215]3.2.8	Technical and Professional Ability
The following guidance relates to the Suitability Assessment Section 6 Technical and Professional Ability.
Please provide details of up to three contracts, in any combination from either the public or private sector (that may include Homes England), that are relevant to Homes England’s requirement as described in this Tender.  Contracts for supplies or services must have been performed during the past three years. 
Homes England reserves the right to request from the Supplier the contact name for the customer of the three contracts to enable Homes England to confirm the accuracy of the information provided.
Consortia bids must provide relevant examples of where the consortium has delivered similar requirements; if this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle will be created for this contract) then three separate examples must be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member).
Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the Supplies or Services, the information requested must be provided in respect of the principal intended provider(s) or sub-contractor(s) who will deliver the contract requirements.
[bookmark: _Toc415475573][bookmark: _Toc415561519][bookmark: _Toc415561632][bookmark: _Toc415561709][bookmark: _Toc415561778][bookmark: _Toc416249259][bookmark: _Toc416257533][bookmark: _Toc535334443][bookmark: _Toc1137225][bookmark: _Toc43730216][bookmark: _Toc47599284]4 	Scope of Services
[bookmark: _Toc415475574][bookmark: _Toc415561520][bookmark: _Toc415561633][bookmark: _Toc415561710][bookmark: _Toc415561779][bookmark: _Toc416249260][bookmark: _Toc416257534][bookmark: _Toc535334444][bookmark: _Toc1137226]Please refer to Annex 3 for the full Scope of Services for this framework.
[bookmark: _Toc43730217][bookmark: _Toc47599285]5 	The Framework Agreement & Administration
A digital copy of the Framework Agreement has been provided on ProContract titled Annex 6 Security Services Framework Agreement.
The submission of a Tender will denote the Suppliers acceptance of an undertaking to comply with the clauses contained in the Tender (including the Framework Agreement).  
The Framework will be for a period of 4 years.
The Framework shall be administered by Homes England’s Development Team.
Please refer to the Framework Agreement for details of the further competition process.
Suppliers should note:
· The Framework may be terminated or suspended by Homes England by written notice whether the Framework Supplier is in default or not
· The Framework Agreement will be executed as a Deed.
· Appointment to the Framework does not guarantee that a Framework Supplier will be given any work.  This work will depend on Homes England’s requirements over the duration of the Framework.
[bookmark: _Toc415475575][bookmark: _Toc415561521][bookmark: _Toc415561634][bookmark: _Toc415561711][bookmark: _Toc415561780][bookmark: _Toc416249261][bookmark: _Toc416257535][bookmark: _Toc535334445][bookmark: _Toc1137227][bookmark: _Toc43730218][bookmark: _Toc47599286]6 	Quality
A form has been provided to respond to the Quality questions detailed in Part A Section 14.  Form B3 (within Part B) must be completed and returned as part of the tender response.
[bookmark: _Toc415475576][bookmark: _Toc415561522][bookmark: _Toc415561635][bookmark: _Toc415561712][bookmark: _Toc415561781][bookmark: _Toc416249262][bookmark: _Toc416257536][bookmark: _Toc535334446][bookmark: _Toc1137228][bookmark: _Toc43730219][bookmark: _Toc47599287]7 	Pricing
Three pricing schedules have been provided with this Tender:
· Form B4 Pricing Schedule Lot 1 Geographical Area 1
· Form B4  Pricing Schedule Lot 2 Geographical Area 2
· Form B4  Pricing Schedule Lot 3 Geographical Area 3

You must complete and return the appropriate pricing schedule(s) as part of your tender response.  
Suppliers are required to bring forward the total Fixed price to the Form of Tender contained within Form(s) B5.  Prices quoted shall be exclusive of VAT
No alteration may be made to the Pricing Schedule provided.
The Supplier warrants and undertakes that the price submitted for provision of the Service is an all-inclusive price which includes but is not exclusively limited to the following:
· Hourly Pay Rate;
· National Insurance;
· Pension Contributions;
· Holiday Pay;
· Training/Regulation Costs;
· Sick Pay;
· Bank Holidays;
· Leap Years;
· Legal, Best Practice and Policy compliance, including that associated with the Employer;
· Uniform;
· All equipment required to provide the Service including any maintenance, insurance, tax, licensing or other sundry costs;
· Consumables including but not limited to cleaning products, toilet tissues etc.;
· Administration;
· Management; travelling costs and
· Profits and Overheads
The Pricing Schedules describe the requirements of the Services, but all the Services implied thereby or necessary for the full and proper completion of the Service are to be performed by the Supplier in the best and most suitable manner.  For the purposes of this tender please assume TUPE is not applicable.
It is possible that the Transfer of Undertakings (Protection of Employment) Regulations 2006 (as amended) may apply to the Services required under this Framework.  This will be established at further competition stage.  It is the responsibility of incoming and outgoing Suppliers to address and resolve all matters in relation to TUPE (Refer to Framework Contract in relation to Supplier obligations) at their own cost.
[bookmark: _Toc415475577][bookmark: _Toc415561523][bookmark: _Toc415561636][bookmark: _Toc415561713][bookmark: _Toc415561782][bookmark: _Toc416249263][bookmark: _Toc416257537][bookmark: _Toc535334447][bookmark: _Toc1137229]8 	Transparency
This procurement and award of this Framework Agreement and resulting Call Off Contracts are subject to the transparency arrangements being adopted by the UK Government.  These arrangements include the publication of Tender documentation issued by Homes England and the Contract between Homes England and Suppliers.  Suppliers should highlight any areas they consider commercially sensitive in order for Homes England to be able to honour our transparency obligations without undermining the Suppliers commercial interests. 
The contract value associated with the Framework Agreement and the name of the successful Suppliers may be published.  The contract value associated with a Call Off Contract and the name of the associated successful Suppliers may also be published.
As part of the Governments Transparency Agenda, Homes England regularly makes available details of expenditure in excess of £250.00 by Supplier.  Call Off Contracts above £250.00 will be included in these arrangements.
[bookmark: _Toc415475578][bookmark: _Toc415561524][bookmark: _Toc415561637][bookmark: _Toc415561714][bookmark: _Toc415561783][bookmark: _Toc416249264][bookmark: _Toc416257538][bookmark: _Toc535334448][bookmark: _Toc1137230][bookmark: _Toc43730220][bookmark: _Toc47599288]9 	Freedom of Information
Suppliers are advised that Homes England is subject to the Freedom of Information Act 2000 ("The Act"). If a Supplier considers that any of the information provided as part of this procurement procedure should not be disclosed because of its commercial sensitivity, confidential or otherwise, they must, when providing this information, clearly identify the specific information they do not wish to be disclosed and clearly specify the reasons for its sensitivity.  Homes England shall take such statements into consideration in the event that it receives a request pursuant to the Act which relates to the information provided by the interested party.  Please note, it is insufficient to include a statement of confidentiality encompassing all the information provided in the response.
[bookmark: _Toc415475579][bookmark: _Toc415561525][bookmark: _Toc415561638][bookmark: _Toc415561715][bookmark: _Toc415561784][bookmark: _Toc416249265][bookmark: _Toc416257539][bookmark: _Toc535334449][bookmark: _Toc1137231][bookmark: _Toc43730221][bookmark: _Toc47599289]10	Bribery and Corruption
Homes England takes a zero-tolerance approach to bribery and corruption and sets high standards of impartiality, integrity and objectivity in relation to the stewardship of public funds and the management of its activities.  The principles contained within this policy apply to both internal and external audiences, including anyone wishing to undertake business or engage with Homes England.  Please refer to our Anti-bribery and Corruption Policy for further information.
[bookmark: _Toc351107874][bookmark: _Toc415475580][bookmark: _Toc415561526][bookmark: _Toc415561639][bookmark: _Toc415561716][bookmark: _Toc415561785][bookmark: _Toc416249266][bookmark: _Toc416257540][bookmark: _Toc535334450][bookmark: _Toc1137232][bookmark: _Toc43730222][bookmark: _Toc47599290]11	Health and Safety
This section of the Suitability Assessment mirrors the PAS91:2013+A1:2017 qualification questionnaire.
As part of the procurement process, Homes England needs to be satisfied that you have systems in place for managing health and safety within your business.  Suppliers are required to either answer one of three exemption questions (8.7(a)-(i) to 8.7(a)-(iii)) or complete the health and safety questionnaire – questions 8.7(b) to 8.7(k).
Question 8.7(a)-(ii) refers to the SSIP (Safety Schemes in Procurement).  Further information on SSIP and details of assessment scheme members can be found on http://www.ssip.org.uk/.
If a Supplier is already registered and compliant with a SSIP approved scheme, then the requirements for your Suitability Assessment response will be reduced.  The validity of SSIP membership will be checked and verified.
Although Homes England recognises any SSIP approved scheme, its preferred prequalification scheme is CHAS (Contractor Health and Safety Assessment Scheme).  In order to register with CHAS and undergo an assessment you will need to visit the CHAS website https://www.chas.co.uk/ and download the relevant application forms.  For the avoidance of doubt details of equivalent membership schemes will need to be provided in English.
[bookmark: _Toc433880821][bookmark: _Toc435091427][bookmark: _Toc457892337][bookmark: _Toc462735620][bookmark: _Toc535334451][bookmark: _Toc1137233][bookmark: _Toc43730223][bookmark: _Toc47599291]12	Environmental Policy Statement
Homes England’s Safety, Health and Environmental (SHE) Policy Statement confirms that we recognise and fully accept, our statutory and moral responsibility to provide the highest safety, health and the environmental standards to protect our employees, other people affected by our activities and the environment. We are committed to the prevention of injury and ill health; the avoidance of adverse impacts on soil, water, air and biodiversity; and the continual improvement of our safety, health and environmental performance. We expect our Suppliers and contractors to go beyond their statutory duties and work with us to achieve high standards of safety, health and environmental management in all that we do. 
[bookmark: _Toc516827391][bookmark: _Toc516841096][bookmark: _Toc530566142][bookmark: _Toc535334452][bookmark: _Toc1137234][bookmark: _Toc43730224][bookmark: _Toc47599292]13	Privacy Notice
Homes England (the trading name adopted by the Homes and Communities Agency) is committed to protecting the privacy and security of your personal data.  Details can be found on our website.

[bookmark: _Toc505086314]
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	[bookmark: _Toc415475581][bookmark: _Toc415561528][bookmark: _Toc415561641][bookmark: _Toc415561718][bookmark: _Toc415561787]RELATING TO PART B, FORM B2 – SUITABILITY ASSESSMENT

	Section
	Title
	Assessment
	Evaluation Guidance

	1.1
	Supplier Details
	Pass/Fail
	Pass
All information provided
Fail 
Major information requirements missing

NOTE If any part is left incomplete the section may be marked as a Fail.  If the question is not applicable, please mark your response as “N/A”.

	1.2
	Bidding Model
	Pass/Fail
	Pass
All information provided
Fail
Major information requirements missing

	1.3
	Contact Details
	Pass/Fail
	Pass
All information provided
Fail
Major information requirements missing





	[bookmark: _Toc415475583][bookmark: _Toc415561530][bookmark: _Toc415561643][bookmark: _Toc415561720][bookmark: _Toc415561789]2.1 - 2.2
	[bookmark: _Toc415475584][bookmark: _Toc415561531][bookmark: _Toc415561644][bookmark: _Toc415561721][bookmark: _Toc415561790]Grounds for Mandatory Exclusion
	Pass/Fail
	Evaluation of self-certification response
Pass
Question 2.1(a) answered ‘no’ to all offences, and
Question 2.1(b) and 2.2 answered ‘N/A’
OR
Question 2.1(a) answered ‘yes’, to one or more offences, and
Question 2.1(b) answered, and
Question 2.2 answered ‘yes’
Fail
Question 2.1(a) answered ‘yes’ to one or more offences, and
Question 2.1(b) unanswered 
Question 2.2 unanswered
OR
Question 2.1(a) answered ‘yes’, to one or more offences, and
Question 2.1(b) answered, and
Question 2.2 answered ‘no’

Verification of information provided by the preferred Supplier(s)
Pass
Question 2.2 answered ‘yes’ with explanation (if requested) which is to the satisfaction of Homes England
Fail
Question 2.2 answered ‘yes’ with explanation (if requested) which is not to the satisfaction of Homes England

	2.3
	Grounds for Mandatory Exclusion
	Pass/Fail
	Evaluation of self-certification response
Pass
Question 2.3(a) answered ‘no’ , and
Question 2.3(b) answered ‘N/A’
OR
Question 2.3(a) answered ‘yes’, and
Question 2.3(b) answered
Fail
Question 2.3(a) answered ‘yes’, and
Question 2.3(b) unanswered 

Verification of information provided by the preferred Supplier(s)
Pass
Question 2.3(b) answered with explanation which is to the satisfaction of Homes England
Fail
Question 2.3(b) answered with explanation which is not to the satisfaction of Homes England





	[bookmark: _Toc415475585][bookmark: _Toc415561532][bookmark: _Toc415561645][bookmark: _Toc415561722][bookmark: _Toc415561791]3

	[bookmark: _Toc415475586][bookmark: _Toc415561533][bookmark: _Toc415561646][bookmark: _Toc415561723][bookmark: _Toc415561792]Grounds for Discretionary Exclusion
	Pass/Fail
	Evaluation of self-certification response
Pass
Questions 3.1(a) to 3.1(j)-(iv) answered ‘no’, and 
Question 3.2 answered N/A
OR
Questions 3.1(a) to 3.1(j)-(iv) one or more answered ‘yes’, and
Question 3.2 answered
Fail
Questions 3.1(a) to 3.1(j)-(iv) one or more answered ‘yes’, and
Question 3.2 unanswered 

Verification of information provided by the preferred Supplier(s)
Pass
Question 3.2 answered with explanation which is to the satisfaction of Homes England
Fail
Question 3.2 answered with explanation which is not to the satisfaction of Homes England

	4.1
	Demonstration of Economic and Financial Standing
	Pass/Fail
	Evaluation of self-certification response
Pass
Questions 4.1 or (a), (b), (c) answered yes
Fail
Questions 4.1, (a), (b) or (c) answered no

Verification of information provided by the preferred Supplier(s)
Pass 
All information/documentation including acceptable alternatives or equivalents provided
Fail
Major information requirements missing; or alternative information is incomplete, not suitable or out of date; or requests for alternative information including management accounts are unanswered

	4.2
	Level of Economic and Financial Standing
	Pass/Fail
	Evaluation of self-certification response
Pass
Question 4.2 answered ‘yes’ 
Fail
Question 4.2 answered ‘no’

Verification of information provided by the preferred Supplier(s)
Pass
Both 
· current ratio2 must be greater than 1. 
· average turnover for the last two years (or equivalent value) is equal to or more than twice the suppliers share, of the annual value, of the combined lot value tendered for1   Please see tables below.
· E.g. Lot 1,  total value of £2m / 4 year term / 3 suppliers x 2 = £333,333
Fail
Either average turnover for the last two years (or equivalent value) is less than required turnover defined in the tables below.  

	Lot tendered for 
	Turnover required 

	Lot 1 
	£333,333 

	Lot 2 
	£375,000 

	Lot 3 
	£625,000 


Example if tendering for multiple lots 
	Lots tendered for 
	Turnover required 

	Lot 1 and 2 
	£708,333 

	Lot 2 and 3 
	£1,000,000 

	Lot 1 and 3 
	£958,333 

	All Lots
	£2,291,666



1There may be a difference between the value tendered for and the value a preferred Supplier is successful for.  For example, a potential Supplier could bid for multiple lots but may not be successful for all the lots tendered for.  Furthermore, a potential Supplier who is interested in all lots but only has capacity and turnover to pass the test for one lot should flag this their tender submission. 

Homes England reserves the right to use information relating to other contracts that suppliers have been awarded or are bidding for to ensure turnover meets the total requirements. 

In the first instance Suppliers must self-certify on the basis of this contract only and indicate whether they have other contracts with Homes England which may be relevant at the verification stage.  In assessing this Homes England will seek to confirm the Suppliers own assessment of this to ensure accurate assessment of this test. 

2 Current ratio is calculated as Current Assets/Current Liabilities (please note that this ratio calculation excludes long term debtors from current assets and excludes related party debtors and creditors (with the exception of interest bearing related party debtors and creditors with fixed repayment dates)). 

	4.3
	Self-certification
	Pass/Fail
	Evaluation of self-certification response
Pass
Question 4.3 answered ‘yes’ 
Fail
Question 4.3 answered ‘no’

Verification of information provided by the preferred Supplier(s)
Pass
All information/documentation including acceptable alternatives or equivalents provided and the opinion of the auditors within the financial statements identifies no going concern issues and the level and nature of outstanding CCJs (either disclosed or obtainable from public registers) that can be funded from existing case reserves and an absence of administration or liquidation arrangements.
Fail
Major information requirements missing; or alternative information is incomplete, not suitable or out of date; or requests for alternative information including management accounts are unanswered and  the opinion of the auditors within the financial statements identifies concerns over going concern; or the level and nature of outstanding CCJs (either disclosed or obtainable from public registers) indicates a risk over inability to fund CCJs from existing cash reserves; or the Supplier is currently the subject to any kind of administration or liquidation arrangements.

	5
	Group Information and Financial Guarantee 
	Pass/Fail
	Evaluation of self-certification response
No evaluation at self-certification stage.

Verification of information provided by the preferred Supplier(s)
Pass
All information/documentation provided.  
Where relevant Parent Company confirmed as willing to provide guarantee if necessary; details of where a guarantee may be obtained from elsewhere provided and reasoning is to the satisfaction of Homes England.
Fail
Major information requirements missing.  
Parent Company confirmed as not willing to provide a guarantee.  No details provided as to where a guarantee may be obtained from elsewhere or reasoning provided is not to the satisfaction of Homes England.

	6
	[bookmark: _Toc415475592][bookmark: _Toc415561537][bookmark: _Toc415561650][bookmark: _Toc415561727][bookmark: _Toc415561796]Technical and Professional Ability
	Pass/Fail
	Pass
Questions 6.1 and 6.2 complete or Question 6.3 complete in full with information which relates to the Scope of Services.  See guidance at Section 3.2.8.
Fail
Questions 6.1 and 6.2 incomplete or Question 6.3 incomplete or information does not relate to the Scope of Services.   See guidance at Section 3.2.8.

	7
	Requirement under Modern Slavery Act 2015
	Pass/Fail
	Evaluation of self-certification response
Pass
Question 7.1 answered ‘yes’ and 7.2 answered ‘yes’ with a web address provided
OR
Question 7.1 answered ‘yes’ and 7.2 ‘no’ with an explanation provided which is to the satisfaction of Homes England
OR
Question 7.1 answered ‘no’ (as not a relevant commercial organisation) and 7.2 answered ‘N/A’
Fail
Question 7.1 answered ‘yes’ and 7.2 answered ‘yes’ with no web address provided
OR
Question 7.1 answered ‘yes’ and 7.2 ‘no’ with no explanation provided

Verification of information provided by the preferred Supplier(s)
Pass
Where the Act applies compliant annual reporting requirements have been established and evidenced; or where the Act does not apply this is reasonable.
Fail
Where the Act applies compliant annual reporting requirements has not been established or evidenced.

	8.1
	[bookmark: _Toc415475594][bookmark: _Toc415561539][bookmark: _Toc415561652][bookmark: _Toc415561729][bookmark: _Toc415561798]Insurance

	Pass/Fail
	Minimum Requirements
Employer’s Liability Insurance = 5m GBP
Public Liability Insurance = 5m GBP

Evaluation of self-certification response
Pass
Question 8.1 answered yes 
Fail
Question 8.1 answered no

Verification of information provided by the preferred Supplier(s)
Pass
Evidence to show that minimum requirements for insurance are in place, or evidenced assurance is provided to confirm that the insurance will be in place by the contract commencement date.
Fail
Requirements for insurance are not in place, and no evidenced assurance is provided to confirm that the insurance will be in place by the contract commencement date.

	8.2
	Skills and Apprentices
	Not Applicable
	

	8.3 
	Steel
	Not Applicable
	

	8.4
	Suppliers’ Past Performance
	Not Applicable
	

	8.5
	[bookmark: _Toc415475597][bookmark: _Toc415561542][bookmark: _Toc415561655][bookmark: _Toc415561732][bookmark: _Toc415561801]Equal opportunity, diversity and capability
	Pass/Fail
	Evaluation of self-certification response
Pass
Questions 8.5(a),(b), (i) and (j)-(i-iii) answered ‘yes’, and
Questions 8.5(c) to (g) answered ‘no’ or ‘yes’ with  explanation provided
Fail
Question 8.5(a) to (j) unanswered
OR
Questions 8.5(a),(b), (i) and (j)-(i-iii) answered ‘no’
OR
Questions 8.5(c) to (g) answered ‘yes’ with no explanation provided 

Verification of information provided by the preferred Supplier(s)
Pass
Where applicable evidence provided which is to the satisfaction of Homes England
Fail
Where applicable evidence provided which is not to the satisfaction of Homes England

	8.6
	[bookmark: _Toc415475599][bookmark: _Toc415561544][bookmark: _Toc415561657][bookmark: _Toc415561734][bookmark: _Toc415561803]Environmental Management
	Pass/Fail
	Evaluation of self-certification response
Pass
Question 8.6(a) answered ‘yes’ and certificate provided
OR
Questions 8.6(b) to (f) answered ‘yes’
Fail
Question 8.6 (a) answered ‘yes’ but no certificate provided
OR
Questions 8.6 (b) to (f) answered ‘no’
OR
Questions 8.6 (b) to (f) failure to answer

Verification of information provided by the preferred Supplier(s)
Pass
Where applicable evidence provided which is to the satisfaction of Homes England
Fail
Where applicable evidence provided which is not to the satisfaction of Homes England

	8.7 (a)
	Health and Safety - Exemption  
	Pass/Fail
	Evaluation of self-certification response
Pass
Questions 8.7(a)-(i) answered ‘yes’
OR
Questions 8.7(a)-(ii) answered ‘yes’
OR
Questions 8.7(a)-(iii) answered ‘yes’
Fail
Questions 8.7(a)-(i-iii) unanswered in combination with a failure to answer Questions 8.7(b) to 8.7(k)
OR
Questions 8.7(a)-(i-iii) answered ‘no’ in combination with a failure to answer Questions 8.7(b) to 8.7(k)

Verification of information provided by the preferred Supplier(s)
Pass
Questions 8.7(a)-(i-iii) evidence provided that is to the satisfaction of Homes England
Fail
Questions 8.7(a)-(i-iii) evidence provided that is not to the satisfaction of Homes England





	Questions 8.7 (b) to 8.7 k) will only be evaluated if required

	8.7 (b) – (k)
	Health and Safety – No exemption  
	Pass/Fail
	Evaluation of self-certification response
Pass
Questions 8.7 (b) – (k) answered ‘yes’ to all questions
Fail
Questions 8.7 (b) – (k) unanswered one or more
OR
Questions 8.7 (b) – (k) answered ‘no’ to one or more

Verification of information provided by the preferred Supplier(s)
Pass
Questions 8.7 (b) – (k) evidence provided that is to the satisfaction of Homes England
Fail
Questions 8.7 (b) – (k) evidence provided that is not to the satisfaction of Homes England

	8.8 (a)
	Asbestos Licence
	Not Applicable
	

	8.8 (b)
	HSE (or equivalent) warning letter
	Not Applicable
	

	8.8 (c)
	ARCA/ACAD Membership (or equivalent)
	Not Applicable
	

	8.9
	The General Data Protection Regulation (GDPR) (and the Data Protection Act 2018)
	Pass/Fail
	Evaluation of self-certification response
Pass
Questions 8.9(a) - 8.9(e) answered ‘yes’, and
Question 8.9(f) answered ‘no’, and
Question 8.9(g) answered N/A
OR
Questions 8.9(a) -8.9(e) answered ‘yes’, and
Question 8.9(f) answered ‘yes’, and
Question 8.9(g) answered 
Fail
Questions 8.9(a) – 8.9(e) – answered ‘no’ to one or more
OR
Questions 8.9(a)-8.9(e) – answered ‘yes’, and
Question 8.9(f) answered ‘yes’, and
Question 8.9(g) is unanswered

Verification of information provided by the preferred Supplier(s)
Pass
Question 8.9(g) answered with explanation which is to the satisfaction of Homes England
Fail
Question 8.9(g) answered with explanation which is not to the satisfaction of Homes England





	[bookmark: _Hlk42176568]

RELATING TO PART B, FORM B3 – QUALITY

	Quality will account for 20% of the Overall Score.  
The following scoring methodology will apply:
5 – Excellent Satisfies the requirement and demonstrates exceptional understanding and evidence in their ability/proposed methodology to deliver a solution for the requirements.  Response identifies factors that will offer potential added value, with evidence to support the response.  
4 – Good Satisfies the requirement with minor additional benefits.  Above average demonstration by the Supplier of the understanding and evidence in their ability/proposed methodology to deliver a solution for the required supplies/services.  Response identifies factors that will offer potential added value, with evidence to support the response.
3 – Acceptable Satisfies the requirement.  Demonstration by the Supplier of the understanding and evidence in their ability/proposed methodology to deliver a solution for the requirements.
2 - Minor Reservations Some minor reservations of the Supplier's understanding and proposed methodology, with limited evidence to support the response.  
Your submission will be deemed a fail if your unweighted score is a 0 or 1 for any one quality criteria question
1 - Major Reservations/Non-compliant Major reservations of the Supplier's understanding and proposed methodology, with little or no evidence to support the response.
0 - Unacceptable/Non-compliant Does not meet the requirement.  Does not comply and/or insufficient information provided to demonstrate that the Supplier has the understanding or suitable methodology, with little or no evidence to support the response. 

Please note: 
Any text beyond the specified page limits below will be ignored and will not be evaluated.
Homes England will not cross-reference to other answers when assessing Form B3 responses.
Evaluators will initially work independently. Once they have completed their independent evaluation they will meet to discuss, understand and moderate any differences they have via a consensus meeting, where a single consensus score for each question will be agreed.




	Number
	Question
	Response Requirements
	Weighting

	1
	Question 1 Effective Resourcing
What resources and capacity are you proposing to make available to deliver Security Services for Homes England?
Maximum page limit 2 sides of A4, minimum Corbel 11 font size.
NOTE if you are tendering for more than one lot you must complete this question for each specific geographical area Lot.

	Your response must be relevant to the associated Scope of Services and the specific geographical area Lot for which you are tendering and include:
· Information on the resources and capacity you have available to deliver all services across the relevant geographical area Lot including:
· Number and grade of staff;
· Management structure you will put in place to support the delivery of the service including roles and responsibilities, qualifications and relevant experience of those individuals to deliver required services under this Framework; and
· Intention to directly deliver (in house) or utilise sub-contractors and the process you have in place for management of sub-contractors where applicable to service delivery under this Framework;
· Process you have in place to proactively manage staff resources to ensure availability of suitably qualified staff; including those associated with the screening and vetting of security personnel with particular consideration of BS7858; and
· How you would achieve compliance with the Service Response and Resolution Times as stated within the Service Level Agreement for the specific geographical area Lot.
	4%

	2
	Question 2 Effective Management
What processes and procedures do you have in place to ensure effective management of your organisation?
Maximum page limit 3 sides of A4, minimum Corbel 11 font size
	Your response should include:
· How you measure and improve your performance against key service and business indicators;
· Processes and audit practices you have in place to ensure effective service delivery;
· Processes you have in place to address any areas of improvement / non-conformances identified and implementation of these within the organisation.
	4%

	3
	Question 3 Effective Client Relationships
What processes and procedures do you have in place to ensure effective Client Relationships?
Maximum page limit 3 sides of A4, minimum Corbel 11 font size
	Your response should include:
· Your approach to management of customer relationships, including how you effectively communicate with the Client considering requirements as outlined within Annex 3 Scope of Services, Section 2 The Service, paragraph 2.16 Maintenance and Preparation of Information; and Schedule 3 of the Framework Agreement Service Level Agreement
· Approaches you take to protect the reputation of the Client Organisation, specifically organisations such as Homes England 
· How you ensure that the Client is receiving value for money, including professional advice you give to Client’s to ensure services are appropriate for requirements providing examples of where you have proactively increased value for money to a Client. 
	4%

	4
	Question 4 Suitably Trained, Developed and Cared for Staff
What processes and procedures do you have in place to ensure that staff are suitably trained, developed and cared for to undertake their role?
Maximum page limit 3 sides of A4, minimum Corbel 11 font size
	Your response should include:
· Process you have in place to manage people effectively, ensuring they have the necessary skills, training and competency to undertake their role;
· Approaches you take to supporting your staff in the delivery of their role;
· How you ensure the you meet all legal obligations when managing and employing staff; 
· Measures you take to ensure continual development and performance of staff working on Homes England Sites; and
· How you recognise and reward staff for excellence.
	4%

	5
	Question 5 Delivery of Services to Homes England Site
With reference to the Pricing Schedules outline the approach you would take to delivery of the Service on a typical Homes England Site with specific reference to the requirements outlined under Annex 3 Scope of Services
Maximum page limit 3 sides of A4, minimum Corbel 11 font size
	Your response should include:
· Mobile Patrol Service;
· Manned Guarding Service; and
· CCTV including event activated Services.
	4%



	RELATING TO PART B, FORM B4 – PRICING SCHEDULE

	Price will account for 80% of the Overall Score.  The lowest price as submitted in Form B4 will gain the maximum marks with other prices expressed as a proportion of the best score using the maths explained in the worked example below.





Worked Example
How your Quality score will be used to give a weighted score
	Supplier
	Question
	Score out of 5
	Weighting
	Weighting Multiplier
	Weighted Score

	Supplier A
	1
	3
	4%
	0.8
	2.4

	
	2
	4
	4%
	0.8
	3.2

	
	3
	3
	4%
	0.8
	2.4

	
	4
	5
	4%
	0.8
	4

	
	5
	4
	4%
	0.8
	3.2

	Total
	15.2

	Supplier B
	1
	5
	4%
	0.8
	4

	
	2
	4
	4%
	0.8
	3.2

	
	3
	3
	4%
	0.8
	2.4

	
	4
	5
	4%
	0.8
	4

	
	5
	4
	4%
	0.8
	3.2

	Total
	16.8

	Supplier C
	1
	5
	4%
	0.8
	4

	
	2
	1
	4%
	0.8
	Fail

	
	3
	3
	4%
	0.8
	2.4

	
	4
	2
	4%
	0.8
	1.6

	
	5
	2
	4%
	0.8
	1.6

	Total
	Fail






Worked example of how your price will be used to calculate a score
Lot 1 – Security Services Geographical Area 1
	Supplier
	Tender Price from Form B4
	Lowest price/Supplier’s price (as %)
	Price Score (out of 80)

	Supplier A
	£1.8m
	£1.8m/£1.8m = 100%
	100%*80 = 80

	Supplier B
	£2.5m
	£1.8m/£2.5m = 72%
	72%*80 = 57.6

	Supplier C
	Not applicable
	Not applicable
	Not applicable



Worked example of Overall Score and Ranking
Lot 1 – Security Services Geographical Area 1
	Supplier
	Total Quality Score
	Price Score
	Total Score
	Ranked Position

	Supplier A
	15.2
	80
	95.2
	1

	Supplier B
	16.8
	57.6
	74.4
	2

	Supplier C
	Fail
	Not applicable
	Not applicable
	Fail



Homes England intends to appoint 3 Suppliers to Lot 1, 4 Suppliers to Lot 2 and 4 Suppliers to Lot 3 to the Framework. However, where two or more Suppliers are ranked in 3rd (Lot 1) or 4th (Lot 2 or Lot 3) position as a consequence of achieving the same score (to two decimal places) those Suppliers will be successful.
If fewer Tenders than the numbers stated above for each Lot are received, or the Tenders received are considered a fail, then Homes England reserves the right to appoint fewer Suppliers to the relevant Lot.
[bookmark: aliashAdvancedFooterprot5FooterFirstPage]
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Public Contract Regulations 2015 R57(1), (2) and (3)
Public Contract Directives 2014/24/EU Article 57(1)
Participation in a criminal organisation
Participation offence as defined by section 45 of the Serious Crime Act 2015
Conspiracy within the meaning of 
· section 1 or 1A of the Criminal Law Act 1977 or 
· article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 
where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime;
Corruption
Corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;
The common law offence of bribery;
Bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010, or section 113 of the Representation of the People Act 1983;
Fraud
Any of the following offences, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the convention on the protection of the financial interests of the European Communities:
· the common law offence of cheating the Revenue;
· the common law offence of conspiracy to defraud; 
· fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
· fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;
· fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;
· an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993;
· destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
· fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006;
· the possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act;
Terrorist offences or offences linked to terrorist activities
Any offence:
· listed in section 41 of the Counter Terrorism Act 2008;
· listed in schedule 2 to that Act where the court has determined that there is a terrorist connection;
· under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by the previous two points;
Money laundering or terrorist financing
Money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002
An offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996
Child labour and other forms of trafficking human beings
An offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004;
An offence under section 59A of the Sexual Offences Act 2003
An offence under section 71 of the Coroners and Justice Act 2009;
An offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994
An offence under section 2 or section 4 of the Modern Slavery Act 2015
Non-payment of tax and social security contributions 
Breach of obligations relating to the payment of taxes or social security contributions that has been established by a judicial or administrative decision.
Where any tax returns submitted on or after 1 October 2012 have been found to be incorrect as a result of:
· HMRC successfully challenging the potential supplier under the General Anti – Abuse Rule (GAAR) or the “Halifax” abuse principle; or
· a tax authority in a jurisdiction in which the potential supplier is established successfully challenging it under any tax rules or legislation that have an effect equivalent or similar to the GAAR or “Halifax” abuse principle; 
· a failure to notify, or failure of an avoidance scheme which the supplier is or was involved in, under the Disclosure of Tax Avoidance Scheme rules (DOTAS) or any equivalent or similar regime in a jurisdiction in which the supplier is established
Other offences
Any other offence within the meaning of Article 57(1) of the Directive as defined by the law of any jurisdiction outside England, Wales and Northern Ireland
Any other offence within the meaning of Article 57(1) of the Directive created after 26th February 2015 in England, Wales or Northern Ireland
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Annex 2: Discretionary Exclusion Grounds
Obligations in the field of environment, social and labour law
Where an organisation has violated applicable obligations in the fields of environmental, social and labour law established by EU law, national law, collective agreements or by the international environmental, social and labour law provisions listed in Annex X to the Directive (see copy below) as amended from time to time; including the following:
· Where the organisation or any of its Directors or Executive Officers has been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last 3 years.
· In the last three years, where the organisation has had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds of alleged unlawful discrimination.
· In the last three years, where any finding of unlawful discrimination has been made against the organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or incomparable proceedings in any jurisdiction other than the UK).
· Where the organisation has been in breach of section 15 of the Immigration, Asylum, and Nationality Act 2006;
· Where the organisation has a conviction under section 21 of the Immigration, Asylum, and Nationality Act 2006;
· Where the organisation has been in breach of the National Minimum Wage Act 1998.
Bankruptcy, insolvency
Bankrupt or is the subject of insolvency or winding-up proceedings, where the organisation’s assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State;
Grave professional misconduct
Guilty of grave professional misconduct 
Distortion of competition
Entered into agreements with other economic operators aimed at distorting competition
Conflict of interest
Aware of any conflict of interest within the meaning of regulation 24 due to the participation in the procurement procedure
Been involved in the preparation of the procurement procedure.
Prior performance issues
Shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
Misrepresentation and undue influence 
The organisation has influenced the decision-making process of the contracting authority to obtain confidential information that may confer upon the organisation undue advantages in the procurement procedure, or to negligently provided misleading information that may have a material influence on decisions concerning exclusion, suitability or award.
Additional exclusion grounds
Breach of obligations relating to the payment of taxes or social security contributions. 
ANNEX X Extract from Public Procurement Directive 2014/24/EU
LIST OF INTERNATIONAL SOCIAL AND ENVIRONMENTAL CONVENTIONS REFERRED TO IN ARTICLE 18(2) —
· ILO Convention 87 on Freedom of Association and the Protection of the Right to Organise;
· ILO Convention 98 on the Right to Organise and Collective Bargaining;
· ILO Convention 29 on Forced Labour;
· ILO Convention 105 on the Abolition of Forced Labour;
· ILO Convention 138 on Minimum Age;
· ILO Convention 111 on Discrimination (Employment and Occupation);
· ILO Convention 100 on Equal Remuneration;
· ILO Convention 182 on Worst Forms of Child Labour;
· Vienna Convention for the protection of the Ozone Layer and its Montreal Protocol on substances that deplete the Ozone Layer;
· Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and their Disposal (Basel Convention);
· Stockholm Convention on Persistent Organic Pollutants (Stockholm POPs Convention)
· Convention on the Prior Informed Consent Procedure for Certain Hazardous Chemicals and Pesticides in International Trade (UNEP/FAO) (The PIC Convention) Rotterdam, 10 September 1998, and its 3 regional Protocols.
Consequences of misrepresentation
A serious misrepresentation which induces a contracting authority to enter into a contract may have the following consequences for the signatory that made the misrepresentation:-
· The potential supplier may be excluded from bidding for contracts for three years, under regulation 57(8)(h)(i) of the PCR 2015;
· The contracting authority may sue the supplier for damages and may rescind the contract under the Misrepresentation Act 1967.
· If fraud, or fraudulent intent, can be proved, the potential supplier or the responsible officers of the potential supplier may be prosecuted and convicted of the offence of fraud by false representation under s.2 of the Fraud Act 2006, which can carry a sentence of up to 10 years or a fine (or both).
· If there is a conviction, then the company must be excluded from procurement for five years under reg. 57(1) of the PCR (subject to self-cleaning).
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The core objectives for the provision of security services under this Framework are: 
 
· Achieve a consistent standard of security provision across the range of sites by adopting the Framework as a generic service specification to be supplemented by building or site-specific needs and variations where appropriate; 
· Establish a performance-based specification to promote continuous improvements in security provision; 
· Protect property, personnel and legitimate visitors to premises from injury, loss or damage; 
· To allow Homes England to proactively and quickly manage site risk via high quality security Suppliers; 
· Promote diligent provision of security services to deter activities of thieves, vandals and trespassers in or upon premises through an appropriate presence; and 
· Protect and enhance the corporate image of Homes England. 

Initial Audit and Assignment Instructions
1.1 Following an instruction by Homes England to provide the Service to any Site, the Supplier shall carry out a full operational audit and risk assessment of all existing security processes, systems and equipment, the findings and recommendations of which shall be issued to Homes England within fourteen days from the call-off contract starting date.  
1.2 Those responsible for reviewing and mitigating site risk should have the necessary qualifications and experience to do so and should be NEBOSH Level 3 (or equivalent) or be able to demonstrate a suitable level of experience of 10 years or more, in site risk assessment processes.
1.3 The Supplier is required to advise Homes England, where he believes additional or alternative processes, systems and equipment are required to ensure that the Site remains secure at all times, or where security responsibilities are inappropriate. Any proposed improvements/alterations are subject to written approval from Homes England (with such approval not being unreasonably delayed).  Homes England is relying on the professional expertise of its security Supplier in this regard. 
1.4 Following the completion of the operational audit and risk assessment and the agreement of such with Homes England (for which approval shall not be unreasonably delayed), the Supplier shall prepare full assignment instructions specific to the requirements of each Site within seven days from date of approval of the aforementioned operational audit and risk assessment.  Generic assignment instructions will not be accepted.   Assignment instructions and all supporting documentation shall be submitted to Homes England and/or their appointed Agent for approval.  Site specific assignment instructions should include information on, but is not exclusively limited to:
· Site address, ideally including a map showing the Site in its wider context;
· A detailed plan of the Site, highlighting its boundary, areas covered by security and the key features affecting the duties of the security (e.g. key buildings/patrol routes);
· A general description of the Site clearly identifying any features/risks that security, visitors and Suppliers should be aware of in undertaking their duties or informing others actions/activities at the Site;
· Detail of security duties whilst on Site including details of Contract Manager and site based Security Operatives to be employed at a site - details of their SIA licences is required;
· Detail of manning requirements at the Site, and any specific duties of these Staff; 
· Key health and safety and other information, specific to the duties and actions of security on Site.
· Arrangement for access to mobile phones.  All of the Security Operatives and Contract Managers must have access to mobile phones;
· Response times;
· Escalation Processes; and
· Emergency Preparedness
1.5 Site specific assignment instructions should be immediately implemented in full and provided to Homes England and/or their appointed Agent for record.  The Supplier shall have a clear process of implementation and communication of these Assignment Instructions to all relevant Parties.
1.6 Assignment instructions should be updated thereafter as necessary by the Supplier throughout the duration of the call-off contract, with all updates communicated to Homes England and/or their appointed Agent and all other relevant Parties.
1.7 The Supplier, as part of the site specific assignment instructions, will provide Homes England and/or their appointed Agent with a Method Statement in relation to each of the tasks identified by the Supplier to deliver the required Services.  Each statement shall identify as a minimum the following:
· Sequence of actions to be undertaken;
· Equipment and materials to be used;
· Safety precautions to be followed including authorisation/permit to work procedures; and
· Regard to response times and procedures for identifying and dealing with reactive security needs.
2.	The Services
2.1 Homes England requires the Framework Supplier to undertake a range of security and related services which may include the following:
· Patrolling;
· Access Control Services;
· Security Systems & Equipment Selection and Monitoring;
· Visitor Services;
· Maintenance and Preparation of Management Information;
· Inspection and Testing of Specified Site (building and land) Equipment;
· Delivery Monitoring; and
· Special Requirements.

2.2 All staff providing security services to Homes England shall have a recognised security qualification as required to attain an SIA licence e.g. Level 2 Award in Security Guarding, this qualification along with a valid SIA licence must be maintained at all times throughout the duration of the Framework Agreement.
2.3 The Supplier should be aware that the majority of Sites requiring security services are vacant and often derelict properties where the primary Service requirement is for diligent patrolling, monitoring, response and subsequent reporting to Homes England and/or their appointed Agent.  Further to this, as a result of the ‘closed’ nature of many of the Sites key duties are to ensure that access control services are suitably maintained, in particular locking and unlocking gates and/or buildings.
Patrolling
2.4 The Supplier is required to patrol the Sites including the inside and outside of any buildings as specified within the approved assignment instructions.  These patrols may be undertaken by Site based manned guards or mobile patrols as stated within the Site Specific Pricing Schedules.  The Supplier should ensure that they provide the Staff required to deliver the Service as detailed within the Site Specific Pricing Schedule and site specific assignment instructions at all times.  The Supplier should ensure that they are able to quickly and effectively resource manning at a site should any Staff member be unable to undertake their duties.
2.5 Services should be delivered in accordance with legislation, British and industry standards and best practice including BS7499 Static Site Guarding and Mobile Patrol Services Code of Practice and BS7984 Keyholding Response Services Code of Practice.
2.6 It should be noted that a small number of Sites may require dog patrols, where this is required this will be detailed within the Site Specific Pricing Schedules.  Specification for dog patrols will be subject to discussion with the Supplier for each individual site to determine how the dog patrols may best effect Homes England’s requirements.  Once details are approved, these should be documented within the site specific assignment instructions.
2.7 Responsibilities during patrols shall include, as relevant:
· Ensuring that Sites are patrolled in accordance with the requirements of Homes England as detailed within the site specific assignment instructions, risk assessments and method statements;
· Maintaining daily logs, books and records as detailed within the assignment instructions for patrolling;
· Checking identity badges of Homes England’s staff, visitors, contractors and other suppliers (method to be approved by Homes England);
· Compliance with Homes England Site Access Procedures (Site Access Request Forms (SARF) and Site Rules);
· Identifying incidents;
· Responding to incidents including completing and submitting incident reports where required, flexibility in the attendance of security in response to incidents from mobile patrols is required;
· Checking that all access control doors, barriers or other systems are fully functional and reporting any failures;
· Checking that all specified First Aid equipment is in place, and hasn’t expired;
· Checking that all portable firefighting equipment is in place;
· Switching off lights and other specified electrical equipment at specified time;
· Notifying the relevant controller of any work which may impact or trigger alarm and/or other emergency systems; and
· Ancillary duties.
Access Control Services
2.8 The Supplier should observe that this Framework Agreement is generally for security to undertake Services on Sites wholly in occupation/ownership by Homes England. However, where the Site includes occupied/tenanted areas and/or buildings, access to these areas and/or buildings should be by prior agreement and at a mutually convenient time to the occupiers/tenants. Such access to or through the occupied/tenanted areas and/or buildings should be in accordance with the occupiers’/tenants’ own Health & Safety and Security guidelines. Any damage caused by the provider will be made good at the providers own expense.
2.9 The Supplier should also observe that Sites are in some instances accessed by the public on agreement of Homes England.  Interaction will be required with members of the public at these Sites, where known this information has been detailed within the Site Specific Pricing Schedules.
2.10 The Supplier will be responsible for controlling access to the specified Sites. Specific responsibilities may include:
· Locking and unlocking Sites and/or buildings and parts of buildings at specified times;
· Arming and disarming alarms at specified times;
· Issue and collection of permanent and temporary access control passes to Homes England’s staff;
· Verification of identity of Homes England ‘s staff, visitor’s, contractors and suppliers;
· Compliance with Homes England Site Access Procedures (Site Access Request Forms (SARF) and Site Rules);
· Operation of security barriers, gates, doors etc.;
· Escorting suppliers, contractors and visitor’s within the Site and/or buildings where required;
· Monitoring the movement of specified equipment in and out of the Site;
· Ensuring security is maintained in the event of the failure of access control systems; and
· Visitor reception services.

Security Systems & Equipment Selection and Monitoring
2.11 The systems and equipment in place at the time of Tender may be altered, upgraded, enhanced, renewed or changed on the instruction of Homes England during the Framework period.  Any such changes will be discussed with the provider, and delivery and cost implications of this will be submitted to Homes England for approval.
2.12 The Supplier will be responsible for monitoring and operating any security systems and equipment at the Sites (land or buildings).  Responsibilities may include but are not limited to:
· Continuous CCTV monitoring;
· Monitoring the functionality of patrol systems such as diester or similar to ensure that the systems are providing the information requirements as specified by Homes England and detailed within the assignment instructions;
· Monitoring electronic access controls;
· Monitoring alarm panels (including fire and motion detectors);
· Operating door release systems;
· Operating car park barriers;
· Monitoring and operating gates and car park barriers;
· Monitoring smoke detection equipment;
· Operating cameras;
· Activating and deactivating intruder alarm systems;
· Changing video recorder tapes, CD’s and DVD’s;
· Production of temporary security passes; and
· Identifying system improvement opportunities.
2.13 Notwithstanding the initial operational audit and risk assessment as detailed in section 1, within one month of Commencement of any call-off contract the Supplier will be expected to have audited the functionality of the systems and to have identified and advised Homes England of any systems that do not meet appropriate performance standards and to have suggested methods in which the systems can be improved. Any proposed improvements/alterations are subject to Approval from Homes England (with such Approval not being unreasonably delayed).
Visitor Services 
2.14 On a regular basis security operatives may be are required to interact with visitors, guests and employees of a range of organisations due to the nature of some Sites, e.g. shared access routes, mixed tenure buildings.  Security operatives are required to conduct themselves in a professional manner when dealing with third parties, having due regard for the requirements, procedures and processes of Homes England, and their public image.  They should be helpful and informative in regard to allowing authorised employees, visitors and guests to meet their requirements whilst on Site.
2.15 In some instances, visitor services may be more formalised with the requirement of reception services to a building or buildings on the Site, operated by uniformed Staff.  This may also include the provision of reception services within the Offices of Homes England as well as on its Sites.  The reception service should be carried out in an efficient and courteous manner, consistent with Homes England’s image.  Operatives are to be smart, professional and attentive at all times whilst on duty. In particular there should be:
· No Smoking;
· No eating or chewing gum; and
· No grooming.
2.16 Reception responsibilities may include the following:
· Manning reception desks during specified hours;
· Ensuring that all service providers identities are checked, visitors booked in and provided with security passes;
· Advising on available visitors car parking or local car park locations;
· Informing Homes England or the occupiers promptly of the arrival of any visitors;
· Holding visitors in reception areas until host arrives;
· Direction of visitors to the correct location and general help point for ad-hoc enquiries;
· Ensuring visitors sign out on departure, collecting visitors passes on departure;
· Ensuring reception areas remain tidy, safe and secure;
· Informing Homes England of any required maintenance or Security and Reception tasks within that area; 
· Receipt and logging of parcels where specified/or directing deliveries to appropriate entrance; and
· Ancillary office duties.
Maintenance and Preparation of Information
2.17 The Supplier will be responsible for preparing and maintaining management information for Homes England and/or their Appointed Agent.  Responsibilities include:
· Recording all incidents using an incident report form or other format approved by Homes England;
· Maintaining all logs, books and records as specified within the Service Level Agreement or as specified within the Site Specific Pricing Schedule supplemented by the detail of the site specific assignment instructions to Homes England;
· Providing reports as detailed in the Service Level Agreement or as specified within the Site Specific Pricing Schedule supplemented by the detail of the site specific assignment instructions to Homes England and/or their appointed Agent; and
· Attending monthly meetings with Homes England and/or their Appointed Agent.
Inspection and Testing of Specified Site Equipment (building/land)
2.18 The Supplier will be responsible for inspecting where appropriate and testing specified equipment in accordance with best practice, including but not limited to:
· Fire alarms;
· Fire alarm beacons;
· Fire Extinguishers;
· PAT Testing of Electrical Equipment;
· Perimeter fence guard wires;
· Motion detector systems; and
· CCTV equipment.

Delivery Monitoring
2.19 The Supplier will monitor the arrival of supplies to the site and where necessary search the deliveries for suspect equipment and materials.
CCTV and Event Activated Systems
2.20 Homes England may when needed require Suppliers to deliver CCTV and Event Activated systems including but not exclusively limited to their installation, supervision, maintenance and remote monitoring of installed systems.
2.21 The appointed Supplier will be required to deliver the service exercising all the reasonable skill, care and diligence to be expected of a competent Supplier experienced in providing CCTV and Event Activated Services in accordance with all Legal and Statutory Requirements.  All operatives must hold the necessary licences to install, operate and monitor CCTV systems.
2.22 Works should be completed in accordance with BSIA Planning, Design, Installation and Operation of CCTV Surveillance Systems, Code of Practice and Associated Guidance (included in Annex 12) and any subsequent amendments to this documentation.
2.23 Suppliers must comply with data protection code of practice for surveillance cameras and personal information (included in Annex 13) and any subsequent amendments or associated guidance produced by Information Commissioners Office (ICO). 
2.24 The scope of systems required will be dependent on the site specific characteristics and Homes England requirements, but shall as a minimum consider the following to ensure that the installed system is fit for purpose and meets Homes England’s operational needs.
· The availability of power supply and phone lines on Site;
· The longevity of systems and the requirement for ongoing maintenance e.g. battery life of battery operated systems;
· The area coverage and distance detection capabilities of the system;
· Monitoring requirements e.g. 24 hour monitoring or event activated systems based on triggers e.g. movement;
· Complexities of the installation and consideration of the site restrictions e.g. Asbestos, minimal external and internal lighting, adverse conditions;
· Options to reduce incidences of false alarms;
· Purpose and use of images generated e.g. to provide footage to Police;
· Data Protection; and
· Obligations on Suppliers for monitoring of the system and responsibilities following activation including agreed response times.
Special Requirements
2.25 Homes England may request the provider to undertake additional security or other related or ancillary tasks to elements currently outside the scope of the Framework Agreement.  Homes England recognises that costs associated with this work may involve an additional charge on top of the call-off contract price and any such costs will be agreed with Homes England prior to Start Date of the work on a per occasion basis.
2.26 Homes England operates a national call-centre for out of hour’s enquiries, whereby calls to Homes England’s operational number are diverted to the call-centre outside normal working hours and are handled in accordance with a documented escalation procedure.  Homes England reserves the right to request call-off contracts for this Service via the Security Services Framework.
3	Incidents and Emergency Procedures
3.1 The most frequently occurring incidents likely to be encountered by security are the incidence of intruders/trespassers.  Due to the nature of the Sites, they attract interest from a wide range of parties looking to gain access onto the Sites including criminals and urban explorers. 
3.2 The Supplier is however, responsible for responding to the following types of incident, in the manner identified below and subject to any variations agreed within the relevant Site specific assignment instruction.  
· Intruders/trespassers;
· Break in and robberies;
· Wilful damage to property;
· Suspicious activities;
· Alarm activation;
· Accidents;
· Flood;
· Fire including practice evacuations;
· Evacuations;
· Bomb and other threats;
· Suspect letters and packages;
· Plant and equipment breakdown;
· Escape of toxic, flammable, or other substances that are, or are perceived to be hazardous to health; and
· Power failure.
3.3 Homes England will require the provider to be fully aware of emergency procedures throughout Homes England’s Sites (land and building).  A summary of each procedure is set out below, in addition key policy documents of Homes England which may inform the activities of security on-site are included within Annexes 7-11.
Intruders/Trespassers
3.4 The Supplier will be the first response for detecting and apprehending intruders/trespassers on Homes England’s Sites where safe to do so. Responsibilities will include:
· Ascertaining the identity of any intruder;
· Obtaining explanations for presence on the Site;
· Explaining the reasoning as to why access is prohibited and the risks of the Site;
· Escorting intruders/trespassers to the nearest exit where appropriate to do so;
· Notifying Police if the intruder is suspected of unlawful actions;
· Keeping a watchful guard on any intruders/trespassers found on site whilst waiting for the attendance of the Police; and
· Completing an incident report.
Break-ins and Robberies
3.5 The Suppliers responsibilities when finding evidence of break-ins or robberies will include:
· Notifying the Police;
· Advising Homes England and/or their appointed Agent; and
· Completing an incident report.
Wilful Damage to Property
3.6 The Supplier will be responsible for investigating wilful damage to property. Responsibilities will include:
· Investigating the extent of the damage;
· Completing a fully detailed incident report; and
· Informing Homes England and/or their appointed Agent.
Suspicious Activities
3.7 The Supplier will be responsible for responding to any activities of a suspicious nature. Responsibilities will include:
· Investigating – using CCTV where available;
· Apprehending if considered safe to do so;
· Advising Homes England and/or their appointed Agent;
· Notifying the Police; and
· Completing an incident report.
Alarm Activations
3.8 The Supplier will be responsible for responding to activated intruder and fire alarms. Responsibilities may include:
· Attending to alarm activations immediately;
· Thoroughly checking areas covered by the alarm systems;
· Completing an incident report; and
· Re-setting alarm in the event the alarm is found to be false.
Accidents
3.9 The Supplier’s responsibility with regard to all accidents occurring on Homes England’s Sites (building and land) involving injury to persons will include:
· Providing First Aid cover during normal working hours;
· Providing First Aid cover outside normal working hours;
· Contacting the emergency services when required and notifying Homes England and/or their appointed Agent;
· Completing an incident report;
· Advising Homes England’s designated Health and Safety officer; and
· Where the Supplier has authority to drive a Homes England vehicle his responsibility in the event of an accident will include, actioning Homes England’s vehicle accident procedures and reporting the accident to Homes England.
Flood
3.10 The Supplier will be responsible for responding in the event of flood on the Sites.  Responsibilities will include:
· Turning off supply at the nearest available stopcock;
· Advising Homes England and/or their appointed Agent; and
· Completing an incident report.
Fire Including Practice Evacuations
3.11 The Supplier will be responsible for responding in the event of fire on the Sites.  The Supplier’s responsibilities during normal working hours will include:
· Notifying the Fire Brigade except where contacted by Homes England’s Switchboard;
· Actioning Homes England’s fire instructions which may include undertaking practice evacuations, particularly in those buildings which are tenanted;
· Fighting small fires if trained and safe to do so;
· Ensuring clear access for the Fire Brigade;
· Meeting the Fire Brigade and other emergency services on arrival and providing them with all relevant information regarding missing persons, hazardous materials and other Site risks;
· Re-securing the premises after clearance by the Fire Brigade;
· Completing an incident report; and
· After normal working hours the Supplier will also be responsible for taking control of evacuations where applicable in the absence of Homes England’s fire Marshall’s or nominated representatives.
Evacuations
3.12 The Supplier’s responsibility in the event of a partial or total evacuation of any of Homes England’s Sites resulting from a serious emergency or practice evacuation will include controlling the evacuation if authorised to do so by the nominated Homes England representative in accordance with the emergency plan.
Bomb Threats
3.13 The Supplier’s responsibilities when receiving a telephoned bomb threat may include:
· Making full notes concerning the threat during the call;
· Advising Homes England and/or their appointed Agent;
· Notifying the Police;
· Action Homes England’s bomb threat procedures;
· Completing a Bomb Threat form; and
· Completing an incident report.
Suspect Letters and Packages
3.14 The Supplier may be responsible for identifying suspect letters and packages delivered to Homes England’s site and/or buildings. Once identified the Supplier’s responsibilities will include:
· Ensuring that all radio transmitting equipment in the vicinity is switched off;
· Informing Homes England and/or their appointed Agent;
· Notifying the Police;
· Evacuating the Site (land and buildings) as necessary in accordance with the agreed emergency plan; and
· Completing a fully detailed incident report.
Plant and Equipment Breakdowns
3.15 The Supplier’s responsibility after detecting plant and equipment breakdowns include:
· Action Homes England’s emergency instructions and escalation procedures;
· Reporting the breakdown to Homes England and/or their appointed Agent ; and
· Recording the incident and the action taken.
Escape of Toxic, Flammable or other Substances
3.16 The Supplier’s responsibility after noticing or being informed of the escape of toxic, inflammable or other substances include:
· Action Homes England’s emergency instructions; and
· Completing an incident report.
Power Failure
3.17 In the event of a power failure the Supplier’s responsibility will include:
· Informing Homes England and/or their appointed Agent; and
· Completing an incident report.



Invitation to Tender
Part B – Forms to be Returned

The Supplier MUST RETURN ALL FORMS within the following section as part of their Submission.

	Full name of the Supplier
	



Security Services is divided into 3 Lots, please identify the Lots for which you wish to tender.
	Lot 1 – Security Services Geographical Area 1
	☐

	Lot 2 – Security Services Geographical Area 2
	☐ 

	Lot 3 – Security Services Geographical Area 3
	☐ 
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In recognition of the principal that the essence of Tendering is that Homes England shall receive bona fide competitive Tenders from all those Tendering:
WE CERTIFY THAT:
1. The Tender submitted herewith is a bona fide Tender that is intended to be competitive.
2. We have not fixed or adjusted the amount of the Tender under or in accordance with any agreement or arrangement with any other person.
3. We have not done and we undertake that we will not do at any time before the hour specified for the return of the Tender any of the following acts:
(i) communicate to a person other than the person calling for this Tender, the amount or approximate amount of the proposed Tender (except where the disclosure, in confidence, of the approximate amount of the Tender was essential to obtain insurance premium quotations required for the preparation of the Tender);
(ii) enter into an agreement with any person that they shall refrain from Tendering or as to the amount of any Tender submitted; and
(iii) offer to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to have done in relation to any other Tender, any act or thing of the sort described above.
5 We have not canvassed or solicited any employee of Homes England, in connection with the award of this Tender or any other Tender or proposed award of the Tender for the supply of Supplies and Services and that to the best of our knowledge and belief nor has any person employed by us or acting on our behalf, done any such act.
6 We further hereby undertake that we will not in the future canvass or solicit any employee of Homes England, in connection with this Tender or any other Tender or proposed Tender for the supply of Supplies or Services and that no person employed by us or acting on our behalf will do any such act.
IN THIS CERTIFICATE
1. ‘Person’ includes any person, any body or association corporate or incorporate.
2. ‘Any agreement or arrangement’ includes any transaction of the sort described above, formal or informal and whether legally binding or not.
3. ‘Any canvassing or soliciting’ includes any direct or indirect canvassing or any attempts to obtain information by any means.

	Signed:
	Date:

	Name:
	Position in Company:

	Duly authorised to sign for and on behalf of:


[bookmark: _Form_B3_Suitability][bookmark: _Toc315162430][bookmark: _Toc415561552][bookmark: _Toc415561665][bookmark: _Toc415561742][bookmark: _Toc415561811][bookmark: _Toc416249271][bookmark: _Toc416257544][bookmark: _Toc535334458][bookmark: _Toc1137239][bookmark: _Toc43730229][bookmark: _Toc47599298]
Form B2 Suitability Assessment
Please answer the following questions in full.  Please refer to Part A Section 3.2.2 and 3.2.3 for guidance in relation to sub-contracting and consortia arrangements.  
[bookmark: _Toc414530190][bookmark: _Toc415561554][bookmark: _Toc415561667][bookmark: _Toc415561744][bookmark: _Toc415561813][bookmark: _Toc416249272][bookmark: _Toc416257545][bookmark: _Toc535334459][bookmark: _Toc43730230][bookmark: _Toc289071595][bookmark: _Toc1137240][bookmark: _Toc414530191][bookmark: _Toc415475603][bookmark: _Toc415561555][bookmark: _Toc415561668][bookmark: _Toc415561745][bookmark: _Toc415561814][bookmark: _Toc535334460]Supplier Information
[bookmark: _Toc43730231]Section 1.1: Supplier Details
	
	Question
	Response

	1.1(a)
	Full name of the potential Supplier submitting the information
	

	1.1(b)  (i)
	Registered office address (if applicable)
	

	1.1(b)-(ii)
	Registered website address (if applicable)
	

	1.1(c)
	Trading status 
a) public limited company
b) limited company 
c) limited liability partnership 
d) other partnership 
e) sole trader 
f) third sector
g) other (please specify your trading status)
	

	1.1(d)
	Date of registration in country of origin
	

	1.1(e)
	Company registration number (if applicable)
	

	1.1(f)
	Charity registration number (if applicable)
	

	1.1(g)
	Head office DUNS number (if applicable)
	

	1.1(h)
	Registered VAT number
	

	1.1(i)-(i)
	If applicable, is your organisation registered with the appropriate professional or trade register(s) in the member state where it is established?
	[bookmark: _30j0zll]Yes 	|_|
[bookmark: _1fob9te]No 	|_|
[bookmark: _3znysh7]N/A 	|_|

	1.1(i)-(ii)
	If you responded yes to 1.1(i) - (i), please provide the relevant details, including the registration number(s)
	

	1.1(j)-(i)
	Is it a legal requirement in the state where you are established for you to possess a particular authorisation, or be a member of a particular organisation in order to provide the services specified in this procurement?
	[bookmark: _2et92p0][bookmark: _tyjcwt]Yes 	|_|
No 	|_|

	1.1(j) - (ii)
	If you responded yes to 1.1(j) - (i), please provide additional details of what is required and confirmation that you have complied with this.
	

	1.1(k)
	Trading name(s) that will be used if successful in this procurement
	

	1.1(l)
	Relevant classifications (state whether you fall within one of these, and if so which one)
a) Voluntary Community Social Enterprise (VCSE)
b) Sheltered Workshop
c) Public service mutual
	

	1.1(m)
	Are you a Small, Medium or Micro Enterprise (SME)[footnoteRef:2]? [2:  See EU definition of SME http://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en.] 

	[bookmark: _3dy6vkm]Yes 	|_|
[bookmark: _1t3h5sf]No 	|_|

	1.1(n)
	Details of Persons of Significant Control (PSC), where appropriate:[footnoteRef:3] [footnoteRef:4] [3:  UK companies, Societates European (SEs) and limited liability partnerships (LLPs) will be required to identify and record the people who own or control their company. Companies, SEs and LLPs will need to keep a PSC register, and must file the PSC information with the central public register at Companies House.]  [4:  A criminal record check for relevant convictions may be undertaken for the preferred Suppliers and the persons of significant in control of them.] 

- Name; Date of birth; Nationality;
- Country, state or part of the UK where the PSC usually lives;
- Service address;
- The date he or she became a PSC in relation to the company (for existing companies the 6 April 2016 should be used);
- Which conditions for being a PSC are met; 
 	- Over 25% up to (and including) 50%,
	- More than 50% and less than 75%,
	- 75% or more.
(Please enter N/A if not applicable)
	

	1.1(o)
	Details of immediate parent company:
- Full name of the immediate parent company
- Registered office address (if applicable)
- Registration number (if applicable)
- Head office DUNS number (if applicable)
- Head office VAT number (if applicable)
(Please enter N/A if not applicable)
	

	1.1(p)
	Details of ultimate parent company:
- Full name of the ultimate parent company
- Registered office address (if applicable)
- Registration number (if applicable)
- Head office DUNS number (if applicable)
- Head office VAT number (if applicable)
(Please enter N/A if not applicable)
	


[bookmark: _Toc236714002][bookmark: _Toc155975921][bookmark: _Toc304290534][bookmark: _Toc414530192][bookmark: _Toc415475604][bookmark: _Toc415561556][bookmark: _Toc415561669][bookmark: _Toc415561746][bookmark: _Toc415561815][bookmark: _Toc535334461][bookmark: _Toc1137241][bookmark: _Toc43730232]
Section 1.2: Bidding Model
Please provide the following information about your approach to this procurement.  
If the Supplier completing this Suitability Assessment is doing so as part of a proposed consortium, the following information must be provided:
●	names of all consortium members;
●	the lead member of the consortium who will be contractually responsible for delivery of the contract (if a separate legal entity is not being created); and
●	if the consortium is not proposing to form a legal entity, full details of proposed arrangements within a separate Appendix.
All members of the consortium will be required to provide the information required in all sections of the Suitability Assessment i.e. each member of the consortium is required to complete the form.
Where you are proposing to create a separate legal entity, such as a Special Purpose Vehicle (SPV), you must provide details of the actual or proposed percentage shareholding of the constituent members within the new legal entity in a separate Appendix.  
If the question is not applicable, please mark your response as “N/A” and provide a brief explanation.
	
	Question
	Response

	1.2(a) - (i)
	Are you bidding as the lead contact for a group of economic operators?[footnoteRef:5] [5:  Where bidding as a consortium can you confirm whether the consortium is not proposing a new legal entity or whether a special purpose vehicle or SPV is proposed.  If the latter is proposed explanation of ownership and shareholding (actual and proposed) is required.] 

If ‘yes’, please provide details listed in questions 1.2(a) (ii), (a) (iii) and to 1.2(b) (i), (b) (ii), 1.3, Section 2 and 3
If ‘no’, and you are a supporting bidder please provide the name of your group at 1.2(a) (ii) for reference purposes, and complete 1.3, Section 2 and 3
	[bookmark: _4d34og8]Yes 	|_|
No 	|_|


	1.2(a) - (ii)
	Name of group of economic operators (if applicable)
	

	1.2(a) - (iii)
	Proposed legal structure if the group of economic operators intends to form a named single legal entity prior to signing a contract, if awarded. If you do not propose to form a single legal entity, please explain the legal structure
	

	1.2(b) - (i)
	Are you or, if applicable, the group of economic operators proposing to use sub-contractors?
	Yes 	|_|
No 	|_|

	1.2(b) - (ii)
	If you responded yes to 1.2(b)-(i) please provide additional details for each sub-contractor in the following table: we may ask them to complete this form as well.
	Name
	
	
	
	
	

	Registered address
	
	
	
	
	

	Trading status
	
	
	
	
	

	Company registration number
	
	
	
	
	

	Head Office DUNS number (if applicable)
	
	
	
	
	

	Registered VAT number
	
	
	
	
	

	Type of organisation
	
	
	
	
	

	SME (Yes/No)
	
	
	
	
	

	The role each sub-contractor will take in providing the works and /or supplies e.g. key deliverables
	
	
	
	
	

	The approximate % of contractual obligations assigned to each sub-contractor
	
	
	
	
	






[bookmark: _1.3:_Contact_Details][bookmark: _Toc236714003][bookmark: _Toc414530193][bookmark: _Toc415475605][bookmark: _Toc415561557][bookmark: _Toc415561670][bookmark: _Toc415561747][bookmark: _Toc415561816][bookmark: _Toc535334462][bookmark: _Toc1137242][bookmark: _Toc43730233]Section 1.3: Contact Details
The primary form of communication will be via ProContract.  The details here are required to provide an alternative means of communication in the unlikely event it is needed.  For the avoidance of doubt we will contact the person named in Form B5 regarding the award of this Contract. 
	
	Question
	Response

	1.3(a)
	Contact name
	

	1.3(b)
	Name of organisation
	

	1.3(c)
	Role in organisation
	

	1.3(d)
	Phone number
	

	1.3(e)
	E-mail address
	

	1.3(f)
	Postal address
	



[bookmark: _2_Grounds_for][bookmark: _Toc236714005][bookmark: _Toc330978300][bookmark: _Toc535334463][bookmark: _Toc1137243]

Grounds for Exclusion
[bookmark: _2._Grounds_for][bookmark: _Toc535334464][bookmark: _Toc1137244][bookmark: _Toc43730236][bookmark: _Toc464044811]Section 2: Grounds for Mandatory Exclusion
	
	Question
	Response

	2.1(a)
	Regulations 57(1) and (2)
The detailed grounds for mandatory exclusion of an organisation are set out on the Annex 1, which should be referred to before completing these questions.
Please indicate if, within the past five years you, your organisation or any other person who has powers of representation, decision or control in the organisation been convicted anywhere in the world of any of the offences within the summary below and listed in Annex 1.

	
	Participation in a criminal organisation
	[bookmark: _17dp8vu]Yes 	|_|
No 	|_|

	
	Corruption
	[bookmark: _26in1rg]Yes 	|_|
No 	|_|

	
	Fraud
	[bookmark: _35nkun2]Yes 	|_|
No 	|_|

	
	Terrorist offences or offences linked to terrorist activities
	[bookmark: _44sinio]Yes	|_|
No	|_|

	
	Money laundering or terrorist financing
	[bookmark: _z337ya]Yes	|_|
No	|_|

	
	Child labour and other forms of trafficking in human beings
	[bookmark: _1y810tw]Yes	|_|
No	|_|

	
	If Yes please provide details at 2.1(b)

	2.1(b)
	If you have answered ‘yes’ to any of the above questions under 2.1(a), please provide further details here.
Date of conviction, specify which of the grounds listed the conviction was for, and the reasons for conviction,
Identity of who has been convicted
If the relevant documentation is available electronically please provide the web address, issuing authority, precise reference of the documents.
If you have answered ‘no’ to the above under 2.1(a), please respond with “N/A”.
	

	2.2
	If you have answered ‘yes’ to any of the points above have measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant ground for exclusion? (Self-Cleaning)
	[bookmark: _2xcytpi]Yes	|_|
No	|_|
N/A	|_|

	2.3(a)
	Regulation 57(3)
Has it been established, for your organisation by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which the organisation is established (if outside the UK), that the organisation is in breach of obligations related to the payment of tax or social security contributions?
	[bookmark: _3whwml4]
Yes 	|_|
No 	|_|




	2.3(b)
	If you have answered ‘yes’ to question 2.3(a), please provide further details. Please also confirm you have paid, or have entered into a binding arrangement with a view to paying, the outstanding sum including where applicable any accrued interest and/or fines.
If you have answered ‘no’ to the above under 2.3(a), please respond with “N/A”
	



Please Note: Homes England reserves the right to use its discretion to exclude a potential Supplier where it can demonstrate by any appropriate means that the potential Supplier is in breach of its obligations relating to the non-payment of taxes or social security contributions.
[bookmark: _3._Grounds_for][bookmark: _Toc464044812][bookmark: _Toc535334465]
[bookmark: _Toc1137245][bookmark: _Toc43730237]Section 3: Grounds for Discretionary Exclusion
	
	Question
	Response

	3.1
	Regulation 57 (8)
The detailed grounds for discretionary exclusion of an organisation are set out in Annex 2, which should be referred to before completing these questions. 
Please indicate if, within the past three years, anywhere in the world any of the following situations have applied to you, your organisation or any other person who has powers of representation, decision or control in the organisation.

	3.1(a)
	Breach of environmental obligations?
	[bookmark: _qsh70q]Yes 	|_|
No 	|_|

	3.1(b)
	Breach of social obligations?
	[bookmark: _1pxezwc]Yes 	|_|
No 	|_|

	3.1(c)
	Breach of labour law obligations?
	[bookmark: _2p2csry]Yes 	|_|
No 	|_|

	3.1(d)
	Bankrupt or is the subject of insolvency or winding-up proceedings, where the organisation’s assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State?
	[bookmark: _3o7alnk]Yes 	|_|
No 	|_|

	3.1(e)
	Guilty of grave professional misconduct?
	[bookmark: _ihv636]Yes 	|_|
No 	|_|

	3.1(f)
	Entered into agreements with other economic operators aimed at distorting competition?
	[bookmark: _1hmsyys]Yes 	|_|
No 	|_|

	3.1(g)
	Aware of any conflict of interest within the meaning of regulation 24 due to the participation in the procurement procedure?
	[bookmark: _2grqrue]Yes 	|_|
No 	|_|

	3.1(h)
	Been involved in the preparation of the procurement procedure?
	[bookmark: _3fwokq0]Yes 	|_|
No 	|_|




	3.1(i)
	Shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions?
	[bookmark: _4f1mdlm]Yes 	|_|
No 	|_|

	3.1(j)

3.1(j) - (i)
	Please answer the following statements:

The organisation is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the suitability criteria
	

Yes 	|_|
No 	|_|

	3.1(j) - (ii)
	The organisation has withheld such information.
	Yes 	|_|
No 	|_|

	3.1(j) –(iii)
	The organisation is not able to submit supporting documents required under regulation 59 of the Public Contracts Regulations 2015.
	Yes 	|_|
No 	|_|

	3.1(j)-(iv)
	The organisation has influenced the decision-making process of the contracting authority to obtain confidential information that may confer upon the organisation undue advantages in the procurement procedure, or to negligently provided misleading information that may have a material influence on decisions concerning exclusion, suitability or award.
	Yes 	|_|
No 	|_|

	
	If ‘yes’ to any of the questions at 3.1(a) to (j) please provide details at 3.2.

	3.2
	If you have answered ‘yes’ to any of the above, explain what measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant ground for exclusion? (Self Cleaning)
If you have answered ‘no’ to the above under 3.1, please respond with “N/A”
	



[bookmark: _Toc464044813][bookmark: _Toc535334466][bookmark: _Toc1137246][bookmark: _Toc43730238][bookmark: _Toc416257548]
Suitability Questions
[bookmark: _Toc535334467][bookmark: _Toc1137247][bookmark: _Toc43730239]Section 4: Economic and Financial Standing
	
	Question
	Response

	4.1
	Are you able to provide a copy of your filed financial statements (audited where applicable)for the last two years, if requested?
If no, can you provide one of the following: answer with ‘yes’ or ‘no’ in the relevant box.
	Yes 	|_|
No 	|_|

	
	(a) A statement of the turnover, Profit and Loss Account/Income Statement, Balance Sheet/ Statement of Financial Position and Statement of Cash Flow for the most recent year of trading for this organisation.
	Yes 	|_|
No 	|_|

	
	(b) A statement of the cash flow forecast for the current year and a bank letter outlining the current cash and credit position.
	Yes 	|_|
No 	|_|

	
	(c) Alternative means of demonstrating financial status if any of the above are not available (e.g. forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status).
	Yes 	|_|
No 	|_|

	4.2
	Where we have specified a minimum level of economic and financial standing and/ or a minimum financial threshold within the evaluation criteria for this procurement, please self-certify by answering ‘yes’ or ‘no’ that you meet the requirements set out.
	Yes 	|_|
No 	|_|

	4.3
	Please self-certify whether you already have, or can commit to provide the following:
· Relevant latest auditors report identifies that the organisation is a going concern
· Statement that the organisation is not subject of administration or liquidation arrangements
· Statement that any outstanding CCJs can be met by existing cash reserves.
	Yes 	|_|
No 	|_|



[bookmark: _Toc464044815][bookmark: _Toc535334468]

[bookmark: _Toc1137248][bookmark: _Toc43730240]Section 5: Group Information and Financial Guarantee
If you have indicated in your response to question 1.2 that you are part of a wider group, please provide further details below:
	Name of organisation
	

	Relationship to the Supplier completing these questions
	



	
	Question
	Response

	5.1
	Are you able to provide parent company financial statements if requested to at a later stage?
	Yes 	|_|
No 	|_|

	5.2
	If yes, would the parent company be willing to provide a guarantee if necessary?
(Where the bidder is not the Ultimate Parent Company of the group, the bid should be supported by a guarantee from the Ultimate Parent Company as standard.  If exceptionally unavailable or where the ultimate holding company acts as a pure investor and the bidder has no director or indirect financial or other dependency on it, an alternative guarantee may be sought. Homes England must be satisfied with the reasoning and alternative security offered. 
If a Parent Company Guarantee is available, please include a copy of your latest filed financial statements for the last two years (audited where applicable).
	Yes 	|_|
No 	|_|

	5.3
	If no, would you be able to obtain a guarantee elsewhere (e.g. from a bank)? 
	Yes 	|_|
No 	|_|





[bookmark: _Toc414530199]


[bookmark: _5_Technical_and][bookmark: _6._Technical_and][bookmark: _Section_6:_Technical][bookmark: _Toc415561562][bookmark: _Toc415561675][bookmark: _Toc415561752][bookmark: _Toc415561821][bookmark: _Toc416249276][bookmark: _Toc416257549][bookmark: _Toc535334469][bookmark: _Toc1137249][bookmark: _Toc43730241]Section 6: Technical and Professional Ability
	6.1
	Relevant experience and contract examples
Please refer to Part A Section 3.2.8 for further guidance relating to this section.  If you cannot provide examples see question 6.3.

	
	Contract 1
	Contract 2
	Contract 3

	Name of customer organisation
	
	
	

	Short description of contract[footnoteRef:6] [6:  In no more than 250 words, please provide a brief description of the contract delivered including location, your role and evidence as to your relevant technical capability.] 

	
	
	

	Contract start date
	
	
	

	Contract completion date
	
	
	

	Estimated contract value (GBP)
	
	
	




[bookmark: _Toc414530200][bookmark: _Toc415561563][bookmark: _Toc415561676][bookmark: _Toc415561753][bookmark: _Toc415561822][bookmark: _Toc416249277][bookmark: _Toc416257550]
	6.2
	Where you intend to sub-contract a proportion of the contract, please demonstrate how you have previously maintained healthy supply chains with your sub-contractor(s)
Evidence must include, but is not limited to, details of your supply chain management tracking systems to ensure performance of the contract and including prompt payment or membership of the UK Prompt Payment Code (or equivalent schemes in other countries)

	

	6.3
	If you cannot provide at least one example for questions 6.1, in no more than 500 words please provide an explanation for this e.g. your organisation is a new start-up or you have provided services in the past but not under a contract.

	


[bookmark: _Toc464044817][bookmark: _Toc535334470][bookmark: _Toc1137250][bookmark: _Toc43730242]Section 7: Requirements under Modern Slavery Act 2015
The Modern Slavery Act 2015 applies to a wide number of activities undertaken across all sectors, including construction and professional services.  If you are unaware of your obligations in relation to this Act, please obtain awareness guidance from the Stronger Together website before completing this section.
	
	Question
	Response

	7.1
	Are you a relevant commercial organisation as defined by section 54 ("Transparency in supply chains etc.") of the Modern Slavery Act 2015 ("the Act")?
	Yes 	|_|
No 	|_|

	7.2
	If you have answered yes to question 7.1 are you compliant with the annual reporting requirements contained within Section 54 of the Act 2015?
	Yes 	|_|
Please provide the relevant web address or url
No 	|_|
Please provide an explanation below
N/A 	|_|

	
	



[bookmark: _Toc535334471][bookmark: _Toc1137251][bookmark: _Toc43730243][bookmark: _Toc419280075][bookmark: _Toc419280097][bookmark: _Toc464044819][bookmark: _Toc370471253][bookmark: _Toc415561568][bookmark: _Toc415561681][bookmark: _Toc415561758][bookmark: _Toc415561827][bookmark: _Toc416249278][bookmark: _Toc416257551]
Additional Suitability Questions
[bookmark: _Toc535334472][bookmark: _Toc1137252][bookmark: _Toc43730244]Section 8.1: Insurance
	
	Question
	Response

	8.1
	Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated in Part A Section 14.
	Yes 	|_|
No 	|_|


[bookmark: _Toc464044820][bookmark: _Toc535334473][bookmark: _Toc1137253][bookmark: _Toc43730245][bookmark: _Toc419280076][bookmark: _Toc419280098]Section 8.2: Skills and Apprentices not applicable
[bookmark: _Toc535334474][bookmark: _Toc1137254][bookmark: _Toc43730246]Section 8.3: Steel not applicable
[bookmark: _Toc464044821][bookmark: _Toc535334475][bookmark: _Toc1137255][bookmark: _Toc43730247]Section 8.4: Suppliers’ Past Performance not applicable
[bookmark: _Toc535334476][bookmark: _Toc1137256][bookmark: _Toc43730248][bookmark: _Toc464044822]Section 8.5: Equal opportunity, diversity policy and capability[footnoteRef:7] [footnoteRef:8] [7:  See PAS91:2013 + A1:2017, Table 5, Optional Question Module O1 for further details.]  [8:  For organisations working outside of the UK please refer to equivalent legislation in the country that you are located.] 

	
	Question
	Response

	8.5(a)
	As an Employer, do you meet the requirements of the positive equality duties in relation to the Equalities Act 2010?
	Yes 	|_|
No 	|_|

	8.5(b)
	Is it your policy as an employer to comply with anti-discrimination[footnoteRef:9] legislation, and to treat all people fairly and equally[footnoteRef:10] so that no one group of people is treated less favourably than others? [9:  For the avoidance of doubt this question considers discrimination in all forms including, but not limited to, bullying and harassment on the grounds of age, disability, gender identity/reassignment, marriage and civil partnership, race, religion or belief, sex or sexual orientation, pregnancy and maternity]  [10:  For the avoidance of doubt fairly and equally includes explicitly banning discrimination, bullying and harassment on the grounds of age, disability, gender identity/reassignment, marriage and civil partnership, race, religion or belief, sex or sexual orientation, pregnancy and maternity] 

	Yes 	|_|
No 	|_|

	8.5(c)
	In the last three years has any finding of unlawful discrimination8 been made against your organisation by any court or industrial or employment tribunal or equivalent body?
	Yes 	|_|
No 	|_|

	8.5(d)
	In the last three years has your organisation been the subject to a compliance action by the Equality and Human Rights Commission or an equivalent body on grounds of alleged unlawful discrimination8?
	Yes 	|_|
No 	|_|

	8.5(e)
	In the last three years, has your organisation been found in breach of section 15 of the Immigration, Asylum and Nationality Act 2006?
	Yes 	|_|
No 	|_|

	8.5(f)
	In the last three years, has your organisation been found in breach of section 21 of the Immigration, Asylum and Nationality Act 2006?
	Yes 	|_|
No 	|_|

	8.5(g)
	In the last three years, has your organisation been found to be in breach of the National Minimum Wage Act 1998?
	Yes 	|_|
No 	|_|

	8.5(h)
	If the answer to question 8.5(c) to 8.5(g) is ‘yes’, what steps did your organisation take as a result of that finding or investigation?
If the answer to question 8.5 (c) to 8.5(g) is ‘no’ please respond with ‘N/A’.
	

	8.5(i)
	Does your organisation operate appropriate arrangements to ensure that equality and diversity is embedded within your organisation?[footnoteRef:11] [11:  This could include delivering training or equivalent arrangements to embed equality and diversity awareness and understanding including but not limited to age, disability, gender identity/reassignment, marriage and civil partnership, race, religion or belief, sex or sexual orientation, pregnancy and maternity] 

	Yes 	|_|
No 	|_|

	8.5(j) - (i)
	Do you actively promote good practice in terms of eliminating discrimination8 in all forms through guidance to your employees/ Suppliers concerned with recruitment, training and promotion?
	Yes 	|_|
No 	|_|

	8.5(j) – (ii)
	Do you actively promote good practice in terms of eliminating discrimination[footnoteRef:12] in all forms through making guidance or policy documents concerning how the organisation embeds equality and diversity available to employees/ sub-contractors, recognised trade unions or other representative groups of employees? [12:  For the avoidance of doubt this question considers discrimination in all forms including, but not limited to, bullying and harassment on the grounds of age, disability, gender identity/reassignment, marriage and civil partnership, race, religion or belief, sex or sexual orientation, pregnancy and maternity] 

	Yes 	|_|
No 	|_|

	8.5(j) – (iii)
	Do you actively promote good practice in terms of eliminating discrimination12 in all forms through appropriate recruitment advertisements or other literature?
	Yes 	|_|
No 	|_|


[bookmark: _Toc419280077][bookmark: _Toc419280099][bookmark: _Toc464044823][bookmark: _Toc535334477][bookmark: _Toc1137257][bookmark: _Toc43730249]Section 8.6: Environmental Management[footnoteRef:13][footnoteRef:14] [13:  See PAS91:2013, Table 5, Optional Question Module O2 (questions 1 to 6) for further details.]  [14:  For organisations working outside of the UK please refer to equivalent legislation in the country that you are located.] 

	
	Question
	Response

	8.6(a)
	Exemption
The questions in this module need not be completed if your organisation holds a UKAS[footnoteRef:15] (or equivalent) accredited independent third party certificate of compliance with BS EN ISO 14001 or a valid EMAS certificate, and can provide the supporting evidence if requested. [15:  As required by EU Regulation EC 765/08 (Accreditation and Market Surveillance), the UK has appointed a single National Accreditation Body through The Accreditation Regulations 2009, which is UKAS.] 

	
Yes 	|_|
No 	|_|



The following questions are only to be completed if the exemption does not apply
	8.6(b)
	Do you have a documented policy and organisation for the management of construction-related environmental issues?
	Yes 	|_|
No 	|_|

	8.6(c)
	Do you have documented arrangements for ensuring that your environmental management procedures are effective in reducing/preventing significant impacts on the environment?
	Yes 	|_|
No 	|_|

	8.6(d)
	Do you have arrangements for providing employees who will engage in construction, with training and information on construction-related environmental issues?
	Yes 	|_|
No 	|_|

	8.6(e)
	Do you check, review and where necessary improve your environmental management performance?
	Yes 	|_|
No 	|_|

	8.6(f)
	Do you have arrangements for ensuring that any Suppliers you engage apply environmental protection measures that are appropriate to the activity for which they are being engaged?
	Yes 	|_|
No 	|_|


[bookmark: _Toc419280078][bookmark: _Toc419280100]
[bookmark: _Toc526257985][bookmark: _Toc535334478][bookmark: _Toc1137258][bookmark: _Toc43730250][bookmark: _Toc464044824]Section 8.7: Health and Safety[footnoteRef:16] [16:  See PAS91:2013+A1:2017, Table 4, Core Question Module C4 (questions 1 to 14) for   details.] 

	
	Question
	Response

	8.7(a)
	Exemptions and pertinent question selection
If your organisation meets the criteria identified in one of 8.7(a) - (i) to 8.7(a) – (iii) below and you can provide the supporting evidence required, you do not need to complete questions 8.7(b) to 8.7(l) of this section. 
If exemption is not claimed, please move to 8.7(b).
If you are claiming an exemption, but this does not cover all categories or roles please complete question 8.7(l).

	8.7(a) - (i)
	You have, within the last twelve months, successfully completed a prequalification application undertaken by an assessment provider able to demonstrate that its information gathering process is equivalent to that of PAS 91 and can provide the supporting evidence if requested.
	Yes 	|_|
No 	|_|


	8.7(a) - (ii)
	You have, within the last twelve months, successfully met the assessment requirements of a construction-related scheme in registered membership of the Safety Schemes in Procurement (SSIP) forum and can provide the supporting evidence if requested.
	Yes 	|_|
No 	|_|


	8.7(a) - (iii)
	You hold a certificate of compliance with BS OHSAS 18001 (or equivalent) issued by a Conformity Assessment Body accredited to provide conformity assessment services to that standard,[footnoteRef:17] e.g. accredited by UKAS, and can provide the supporting evidence if requested. [17:  In 8.7(a) - (iii), ‘. accredited means having undergone third-party attestation by an organisation that is a signatory to either or both of the European Accreditation or International Accreditation Forum, multi-lateral agreements. ] 

	Yes 	|_|
No 	|_|



Only complete questions 8.7(b) to 8.7(k) if required - see explanation at 8.7(a)
Questions 8.7(b) to (k) include in italics examples of the type of information in support of responses, which may be requested
	8.7(b)
	Are you able to show that you have a general policy and an organisation which is responsible for ensuring effective health and safety (H&S) management?
Evidence of periodically reviewed general H&S policy, signed and dated by a senior person within the organisation. The H&S policy should also contain the organisation and arrangements. These should be relevant to the anticipated nature and scale of activity to be undertaken, and set out responsibilities for H&S management at all levels in the organisation. [footnoteRef:18] [18:  Organisations with fewer than five employees are not legally required to have a documented policy statement.  If a Supplier is in this category it does not have to write down its policy, organisation or arrangements.  However, it does need to be able to demonstrate that its policy and arrangements are adequate in relation to the type of activity likely to be.] 

	Yes 	|_|
No 	|_|

	8.7(c)
	Are you able to show your arrangements for ensuring that your H&S measures are effective in reducing/ preventing work-related incidents, occupational ill-health and accidents?
Details of the arrangements for H&S management that are relevant to the anticipated nature and scale of activity to be undertaken, and how these arrangements are communicated to workers. [footnoteRef:19] [19:  Organisations with fewer than five employees are not legally required to have a documented policy statement.  If a Supplier is in this category it does not have to write down its policy, organisation or arrangements.  However, it does need to be able to demonstrate that its policy and arrangements are adequate in relation to the type of activity likely to be.] 

	Yes 	|_|
No 	|_|

	
8.7(d)
	Do you have ready access to competent H&S advice/ assistance?
Evidence of how your organisation has ready access to competent H&S advice, for both general health and safety and, for CDM duty holders, construction-related health and safety. [footnoteRef:20] [20:  Access to competent in-house advice, in whole or part, is usually preferred. It is essential that H&S advisor(s) are able to provide general H&S advice and that, for CDM duty holders (from the same source or elsewhere) advice on relevant construction H&S issues is accessible as required.] 

	Yes 	|_|
No 	|_|

	8.7(e)
	Do you have a process for providing your employees/other workforce with training and other information appropriate to the activities that your organisation is likely to undertake?
Evidence that your organisation implements relevant training arrangements to ensure that employees/other workforce have sufficient skills and understanding to discharge their various duties. This should include refresher training on relevant good H&S practice and, for CDM contractors and principal contractors, Construction Phase Plans (CPP) may be used to show how information is disseminated or communicated on-site. [footnoteRef:21] [21:  Relevant and proportionate CPPs are required for ‘construction work’ covered by CDM 2015. CPPs need only be proportionate to the nature of the activity likely to be undertaken.] 

	Yes 	|_|
No 	|_|

	8.7(f)
	Do your employees/other workforce have H&S and other relevant knowledge, experience and skills to carry out activities that your organisation is likely to undertake?
Evidence that your employees/other workforce have suitable knowledge, experience and skills for the activities assigned to them, unless there are specific situations where they need to work under competent control and/or supervision (e.g. apprentices and other trainees).
	Yes 	|_|
No 	|_|

	8.7(g)
	Do you check, review and, where necessary, improve your H&S performance?
Evidence that your organisation has an effective, ongoing system for monitoring H&S procedures, and for periodically reviewing and updating that system as necessary.
	Yes 	|_|
No 	|_|


	8.7(h)
	Do you have procedures for involving your employees/other workforce in the planning and implementation of H&S measures?
Evidence that your organisation implements a means of consulting with its employees/other workforce on H&S matters and how comments, concerns or complaints submitted by employees/other workforce are taken into account.
	Yes 	|_|
No 	|_|

	
8.7(i)
	Do you routinely record and review accidents/incidents and undertake follow-up action?
Evidence that your organisation maintains records of all RIDDOR-reportable [footnoteRef:22] and other incidents for at least the last three years. [22:  RIDDOR: The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013.] 

Evidence that your organisation has an effective system for reviewing significant incidents, and recording any resulting action taken (including your response to any H&S enforcement activity).
	Yes 	|_|
No 	|_|

	8.7(j)
	Do you have arrangements for ensuring that your suppliers also apply H&S measures that are appropriate to the activities that your organisation is likely to undertake?
Evidence that your organisation implements arrangements for ensuring and monitoring H&S skills, knowledge and experience, and performance, throughout your entire supply chain, appropriate to the work likely to be undertaken.
	Yes 	|_|
No 	|_|

	8.7(k)
	Do you operate a process of risk assessment, capable of supporting safe systems of work?
Evidence that your organisation implements procedures for carrying out relevant risk assessments and for developing and implementing safe systems of work (“method statements”).
Please provide indicative examples, which must include: the identification and control of any significant occupational health (not just safety) issues, appropriate to the work likely to be undertaken. [footnoteRef:23]  [23:  Organisations with fewer than five employees are not legally required to have a documented policy statement.  If a Supplier is in this category it does not have to write down its policy, organisation or arrangements.  However, it does need to be able to demonstrate that its policy and arrangements are adequate in relation to the type of activity likely to be.] 

	Yes 	|_|
No 	|_|



[bookmark: _Toc463969712][bookmark: _Toc535334479][bookmark: _Toc43730251]Section 8.8: Asbestos not applicable

[bookmark: _Toc535334480][bookmark: _Toc1137259][bookmark: _Toc43730252]
Section 8.9: The General Data Protection Regulation (GDPR) (and the Data Protection Act 2018)[footnoteRef:24] [24:  For organisations working outside of the UK please refer to equivalent legislation in the country that you are located] 

	
	Question
	Response

	8.9 (a)
	Do you have a documented policy and procedures for the storage, processing and retention of personal data in your organisation?
	Yes 	|_|
No 	|_|

	8.9 (b)
	Do you have documented arrangements for ensuring that your data protection procedures are effective and that they comply with the GDPR and the Data Protection Act 2018?
	Yes 	|_|
No 	|_|

	8.9 (c)
	Do you have arrangements for providing employees, with training and information on data protection issues and your data protection procedures?
	Yes 	|_|
No 	|_|

	8.9 (d)
	Do you have a process in place to ensure that you check, review and where necessary update and improve your data protection policies and procedures?
	Yes 	|_|
No 	|_|

	8.9 (e)
	Do you have appropriate arrangements for ensuring that any Suppliers or third party data processors that you engage store, process, and retain personal data in accordance with the law, and apply appropriate measures to manage data protection issues that are appropriate to the activity for which they are being engaged?
	Yes 	|_|
No 	|_|

	8.9 (f)
	In the last six years, have you had any enforcement notice imposed on you, any penalties levied or any other formal action by the Information Commissioner’s Office (ICO) or the courts or been subject to any enforcement action or legal  any proceedings (civil or criminal) for breach of data protection legislation? 
	Yes 	|_|
No 	|_|

	8.9 (g)
	If the answer to question 8.9 (f) is ‘yes’, what steps did your organisation take as a result of that finding or investigation?
	N/A 	|_|
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Template for Appendices
	Appendix Number
	

	Form B2 Section
	

	Question number
	

	


[bookmark: _Form_B4_Quality][bookmark: _Form_B3_Quality][bookmark: _Toc315162431][bookmark: _Toc415556948][bookmark: _Toc415561572][bookmark: _Toc415561685][bookmark: _Toc415561762][bookmark: _Toc415561831][bookmark: _Toc416249281][bookmark: _Toc416257554][bookmark: _Toc535334482][bookmark: _Toc1137261][bookmark: _Toc43730254][bookmark: _Toc47599300]Form B3 Quality Submission
To enable Homes England to evaluate the quality element of the Award Criteria, we require Suppliers to provide a response to the delivery of the Scope of Services outlined in Section 4.  Suppliers should refer to Section 14 Evaluation Criteria, contained within Part A of this document for the relevant weightings and page limits for each question and also the scoring methodology to be used within the evaluation.  The answers to each question must be within the page limits is set out in the evaluation criteria.  Suppliers can either use the below template for their answers or use their own equivalent template.
	1. Question 1 Effective Resourcing

What resources and capacity are you proposing to make available to deliver Security Services for Homes England?  4%

NOTE if you are tendering for more than one lot you must complete this question for each specific geographical area Lot.

Your response must be relevant to the associated Scope of Services and the specific geographical area Lot for which you are tendering and include:

· Information on the resources and capacity you have available to deliver all services across the relevant geographical area Lot including:

· Number and grade of staff;
· Management structure you will put in place to support the delivery of the service including roles and responsibilities, qualifications and relevant experience of those individuals to deliver required services under this Framework; and
· Intention to directly deliver (in house) or utilise sub-contractors and the process you have in place for management of sub-contractors where applicable to service delivery under this Framework;

· Process you have in place to proactively manage staff resources to ensure availability of suitably qualified staff; including those associated with the screening and vetting of security personnel with particular consideration of BS7858; and
· How you would achieve compliance with the Service Response and Resolution Times as stated within the Service Level Agreement for the specific geographical Lot.


	











	2. Question 2 Effective Management

What processes and procedures do you have in place to ensure effective management of your organisation?  4%

Your response should include:

· How you measure and improve your performance against key service and business indicators;
· Processes and audit practices you have in place to ensure effective service delivery;
· Processes you have in place to address any areas of improvement / non-conformances identified and implementation of these within the organisation.


	.



	3. Question 3 Effective Client Relationships

What processes and procedures do you have in place to ensure effective Client Relationships? 4%

Your response should include:

· Your approach to management of customer relationships, including how you effectively communicate with the Client considering requirements as outlined within Annex 3 Scope of Services, Section 2 The Service, paragraph 2.16 Maintenance and Preparation of Information; and Schedule 3 of the Framework Agreement Service Level Agreement
· Approaches you take to protect the reputation of the Client Organisation, specifically organisations such as Homes England 
· How you ensure that the Client is receiving value for money, including professional advice you give to Client’s to ensure services are appropriate for requirements providing examples of where you have proactively increased value for money to a Client.


	



	4. Question 4 Suitably Trained, Developed and Cared for Staff
What processes and procedures do you have in place to ensure that staff are suitably trained, developed and cared for to undertake their role?  4%

Your response should include:

· Process you have in place to manage people effectively, ensuring they have the necessary skills, training and competency to undertake their role;
· Approaches you take to supporting your staff in the delivery of their role;
· How you ensure the you meet all legal obligations when managing and employing staff; 
· Measures you take to ensure continual development and performance of staff working on Homes England Sites; and
· How you recognise and reward staff for excellence.


	



	5. Question 5 Delivery of Services to Homes England Site 

With reference to the Pricing Schedules for the specific geographical lot, outline the approach you would take to delivery of the Service on a typical Homes England Site with specific reference to the requirements outlined under Annex 3 Scope of Services. 4%
Your response should include:
· Mobile Patrol Service;
· Manned Guarding Service; and
· CCTV including event activated Services.


	



[bookmark: _Toc315162432][bookmark: _Toc415556949][bookmark: _Toc415561573][bookmark: _Toc415561686][bookmark: _Toc415561763][bookmark: _Toc415561832][bookmark: _Toc416249282][bookmark: _Toc416257555][bookmark: _Toc535334483][bookmark: _Toc1137262][bookmark: _Toc47599301][bookmark: _Toc43730255]Form B4 Pricing Schedule
The completed Form B4 Pricing Schedule(s) must be returned as part of the Tender Return for the relevant lot(s).
Total price must be carried forward to the Form of Tender within Form(s) B5.
The pricing schedule is included as a separate document in Excel Format for each lot.  Please complete the document(s) and return in Excel Format 
[bookmark: _Form_B7_Form][bookmark: _Toc315162433][bookmark: _Toc415556950][bookmark: _Toc415561575][bookmark: _Toc415561688][bookmark: _Toc415561765][bookmark: _Toc415561834][bookmark: _Toc416249284][bookmark: _Toc416257556][bookmark: _Toc535334484][bookmark: _Toc1137263][bookmark: _Toc47599302][bookmark: _Toc43730256]
Form B5 Form of Tender
The completed Form B5 Form of Tender must be returned as part of the Tender Return for the relevant lot.
The form of tender is included as a separate document in Word Format for each lot.  Please complete this document and return in Word Format.




[bookmark: _Toc44424334][bookmark: _Toc47599303][bookmark: _Hlk44500768]Form B6 System Information Schedule
The completed Form B6 System Information Schedule must be returned as part of the Tender Return.  
You must complete all three worksheets in the Schedule to provide company information, ProContract information, and TMS information.
In the TMS information worksheet Suppliers may provide up to twenty contact details from the Lead organisation and these must include details for the Lead and Deputy contacts.  This is for information purposes only and will only be used if you are successful to provide access to Homes England’s Transactional Management System (TMS).  TMS is a web-based system used by Homes England to place Instructions to Framework Suppliers.  
The System Information Schedule is included as a separate document in Excel Format.  Please compete this document and return in Excel Format 


[bookmark: _Toc44424335][bookmark: _Toc47599304]Form B7 Tender Return Checklist
In order to allow Homes England to evaluate your submission and assist your organisation in ensuring it has submitted a compliant Tender, please confirm that you have completed the following Sections and enclosed the relevant documents as detailed in the Tender Documentation by completing the following (delete as appropriate):

	Completed sections

	Form B1 Certification of Non-Collusion and Non-Canvassing
	Yes |_| No |_|

	Form B2 Suitability Assessment
	Yes |_| No |_|

	Form B3 Quality Submission(s)
	Yes |_| No |_|

	Form B4 Pricing Schedule(s)
	Yes |_| No |_|

	Form B5 Form of Tender(s)
	Yes |_| No |_|

	Form B6 System Information Schedule
	Yes |_| No |_|



	Additional sections

	The following sections/appendices form part of our submission

	Section of ITT
	Appendix Number
	Appendix Name
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As part of this Tender exercise a number of documents have been provided via ProContract to the Supplier which are listed below:
	Document Title
	Format

	B4 Pricing Schedule – All lots (contains B4 form for all 3 lots)
	Zip file

	B5 Form of Tender – All lots (contains B5 form for all 3 lots)
	Zip file

	Form B7 System Information Schedule 
	Excel 

	Annex 4 Tender Summary Note
	Word

	Annex 5 Geographical Area Lots Map
	PDF

	Annex 6 Security Services Framework Contract
	PDF

	Annex 7 – Annex 13
	PDF
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