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Version 2
Car Parking: ‘Pay by Phone’ parking payment Service
Outline Specification

1. Introduction / Hospital background.
1.1. Northampton General Hospital NHS Trust has been providing medical care for over 250 years, including 200 years on the present site. The hospital was originally known as the Northampton Infirmary and was located in George Row. It was opened on Thursday 29th March 1744, and during the first day 10 patients were admitted. By 1793, the demand for more accommodation and unfavourable aspects of the location resulted in new premises being built on the hospital present site in the Billing Road.

1.2. Northampton General Hospital NHS Trust is a large district general hospital with 755 beds, 14 operating theatres and an annual turnover of approximately £220m. The hospital provides a full range of acute services to a growing local population of 360,000. The local population is forecast to increase by up to 4% by 2011 with significant increases forecast in the numbers of older people within its catchment area.

1.3. The Trust also provides specialist services for the whole of Northamptonshire, North Buckinghamshire and the borders of adjacent counties. The Northamptonshire Centre for Oncology serves a catchment population of 880,000 and was chosen by the Department of Health as one of four pilots aiming to deliver shorter waiting times for patients with cancer. As the Cancer Centre, the Trust provides specialist and allied services for the management of cancer across all clinical specialties. The Trust is also developing a local renal services and cardiology services as a sub-specialty of medicine with a capital investment of around £25million.
1.4. The Trust has a total of approximately 600 pay and display parking spaces.

1.5. 2016/2017 car parking income from pay and display machines: approximately £1.1 million (net of VAT)
1.6. The current parking charges are:

0 - 3 hours £3.20

3 - 6 hours £5.20

6 – 24 hours £10

There are currently no part hour charges, minimum parking 3 hours.

2. Summary of Service Requirement
2.1 The Trust is looking to introduce a “Pay by Phone” car parking payments option to complement its “pay and display” service already in place.
2.2 The Trust has five (5) main car parking areas and three (3) smaller pay and display areas.
2.3 There are a total of fifteen (15) pay and display machines on site.
2.4 Identify differences regarding merchant acquirer processes (ie Trust as merchant or service provider as merchant).

2.5 System to have facility to integrate with existing enforcement arrangements.
3. Contract Period

3.1. The contract will be for a period of 3 years with an option to extend for two further 12-month periods at the Trust’s discretion.

4. Signs and Equipment
4.1. The successful contractor will be responsible for the provision and erection, as necessary, of all signage required for the service. This should be at no cost to the trust (type of signage and locations to be agreed) or at the end of the contract for any removal and making good. This will be discussed further as part of a recommended site visit.
4.2. Reporting package, incorporating both Management & Financial Transaction Data, to facilitate analysis of usage & reconciliation of receipts into bank account.
5. Service charges:

5.1. Tenderers must provide a detailed breakdown of all proposed charges for this pay by phone service.
5.2. Tenderers must provide Service Level reporting proposals.
6. System reliability.
6.1. Evidence is required of systems reliability and data security.
6.2. Evidence of customer support and fault rectification process.

6.3. Evidence is required of systems reliability and data security, including Payment Card Industry Data Security Standards (PCI DSS) accreditation.
6.4. Evidence of receipt issued, proof / process to user for parking fee charged through the pay by phone system (this would be required by the Trusts cashiers for any reimbursement of visitors/patients parking costs).
7. Key Performance Indicators 
7.1. The Contractor will be expected to provide monthly KPI information to the Trust for accounting and monitoring purposes. 
8. Quality Assurance
8.1. Tenderers must provide details of accredited quality assurance schemes operated by their organisation.
9. References
9.1. Tenderers will provide details of 3 referees from clients currently receiving similar services that the Trust can approach for references. At least one of the reference sites should be for an NHS Trust contract.

10. Presentations
10.1. Suppliers will be requested to provide a presentation to the Trust Evaluation Team in support of their bids. 

11. Evaluation Criteria
11.1. Offers will be evaluated based on weighted criteria. This will be identified if shortlisted.
12. Site visit.

12.1. A site visit is recommended prior to submitting tender. Contact details to arrange a visit is as follows:

Mr Brian Willett

Hotel Services Manager

Northampton General Hospital NHS Trust

Cliftonville

NN1 5BD

Telephone: 01604 545586

E-mail: brian.willett@ngh.nhs.uk 

PAGE  

