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DOCUMENT 3 TENDER RESPONSE QUESTIONNAIRE – ASBESTOS MANAGEMENT AND REMEDIATION WORKS
ML2020/011

	Instructions on Completion of the Questionnaire; 
Within this questionnaire, against each question is an instruction on the expected format of responses.

Any failure to respond or to respond in the required format may lead to rejection of your Tender as being non-compliant and your exclusion from the tender process. It is therefore important that you follow the specific instructions.

If you have any queries about how to respond to any of the requirements within the questionnaire, Tenderers are requested to send a message via the portal messaging facility linked to this Procurement outlining the details of your enquiry.

The last date for receipt of queries/ tender clarification is 5pm 27/07/21.

Tenderers must note, for each question in order for your tender to be ‘compliant’ you must confirm you are able to meet each of the minimum requirements as set out in Document 2 – Specification.
In addition to that we require comprehensive evidence of successful delivery of the proposed systems and processes that demonstrates your proposed methodology to deliver the works and to the level required. 

Tenderers must note, a mere statement that the requirement can be met will not be sufficient. You must describe the procedures/ processes you have/propose to have in place to meet the specific requirement.  Failure to provide such information may lead to disqualification of the tender. 

Tenderer’s responses must clearly demonstrate ‘how’ they propose to meet the requirements set out in the question and address each element in the order they are detailed.
Following the final tender evaluation, validation of self certified information will be sought from the winning supplier only.
Answers must be as short and concise as possible. Tenderers responses should be limited to and focused on each of the component parts of the question posed. They should refrain from making generalised statements and providing information not relevant to the topic. Large amounts of lengthy documents may not be considered.

All responses must be within any given accepted word limit. Any responses containing more than the specified response limit will not be read beyond the word count specified. All responses must be in 11 FONT ARIAL JUSTIFIED.

Attachments

Any attachments you propose to include as part of/ in support of your response must contain the name of your Organisation in the title along with the appropriate question number as indicated, and enclosed within square brackets at the beginning of the attached document’s file name e.g. [Tenderer x Q23]. Failure to do so may mean the attachment may not be read and therefore may not be taken into consideration as part of your tender response.

Unnecessary attachments / marketing material/ brochures will NOT be considered.


SCOPE OF THE REQUIREMENT

Magenta Living is seeking to appoint Providers onto a Framework Agreement asbestos removal, remediation and disposal works, consultancy and training.
Bidders can submit a response and be appointed onto either or both of the Lots

	Providers must have the capability and capacity to provide all if the works specified within each Lot

	Please Indicate which Lot(s) you are bidding for

	Lot 1 – Empty Homes
	Yes/No

	Lot 2 - All other Magenta property types requiring Communal and Planned Works
	Yes/No


	1.SUPPLIER INFORMATION (FI)

	1.1 SUPPLIER DETAILS (FI)

	Full name of the Supplier completing the Tender
	

	Registered company  address
	

	Registered company number
	

	Registered charity number
	

	Vat registration Number
	

	Name of immediate Parent Company
	

	Name of ultimate Parent Company
	

	Please Mark ‘X’ in the relevant box to indicate your trading status


	i)Public limited Company

ii) Limited Company

iii) Limited Liability Partnership

iv) other partneship

v) sole trader

vi) other, please specify
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	Please Mark ‘X’ in the relevant box to indicate whether any of the following classifications apply to you
	i) Voluntary, Community and Social Enterprise

ii) Small or Medium Enterprise (SME) 1
iii) Sheltered Workshop

iv) Public service mutual
	



	1.2 Bidding Model

	Please Indicate Yes/No to each question below to indicate whether you are:

	a) Bidding as a Prime Contractor and will deliver 100% of the key contract deliverables yourself 
	Please indicate yes/no

	b) Bidding as a Prime Contractor and will use 3rd parties to deliver some of the supplies/services 
	Please indicate yes/no

	If your response to 1.2 b) is yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.

Insert your response here and details of the proposed Sub-Contractors in the table below at 1.4


	c) Bidding as Prime Contractor but will operate as a Managing Agent and will use third parties to deliver all of the supplies/services
	Please indicate yes/no

	If your response to 1.2 c) is yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-conractor and the key contract deliverables each sub-contractor will be responsible for.

Insert your response here and details of the proposed Sub-Contractors in the table below at 1.4



	d) Bidding as a consortium but not proposing to create a new legal entity

If Yes, please include details of your consortium in the next column and use a separate Appendix to explain the alternative arrangements i.e. why a new legal entity is not being created.

Please note that the Authority may require the consortium to assume a specific legal form if awarded the contract, to the extent that it is necessary for the satisfactory performance of the contract.
	please indicate Yes/No 
Consortium members:
Lead Member:


	e) Bidding as a consortium and intend to create a Special Purpose Vehicle (SPV).

If Yes, please include details of your consortium, current lead member and intended SPV in the next column and provide full details of the bidding model using a separate Appendix
	please indicate Yes/No :

Consortium members:

Current Lead Member:

Name of Special Purpose Vehicle:



	1.3 CONTACT DETAILS (FI)

	SUPPLIER CONTACT DETAILS FOR ENQUIRING ABOUT THIS TENDER RESPONSE:

	Name:
	

	Postal address:
	

	Country:
	

	Telephone:
	

	Mobile:
	

	E:mail
	


	1.4 PROPOSED SUB- CONTRACTORS – organisation’s that is being relied on to deliver the Contract

	Name
	
	
	
	

	Registered Address
	
	
	
	

	Trading Status
	
	
	
	

	Company Registration Number
	
	
	
	

	Head Office DUNS number (if applicable)
	
	
	
	

	Registered  VAT number
	
	
	
	

	Type of Organisation
	
	
	
	

	SME (Yes/No)
	
	
	
	

	The role each sub-contractor will take in delivering the Contract
	
	
	
	

	The approximate % of contractual obligations assigned to each sub-contractor
	
	
	
	

	IR 35 rules - Is the subcontractor self employed, working through an intermediary, such as an Agency, their own company etc
	
	
	
	


	2 GROUNDS FOR REJECTION – MANDATORY AND/OR DISCRETIONARY EXCLUSION FROM PARTICIPATION IN TENDER PROCESS (PASS/FAIL)

	2.1 MANDATORY EXCLUSIONS

	Magenta must exclude you from participating in this procurement exercise if you cannot answer ‘No’ to every question in this section (except 2.1.9). 
Do any of the following apply to your Organisation, or to (any of) the Director(s)/ partners/ proprietor(s), or your Sub-Contractors that you propose to use in the delivery of the Contract?  Please state ‘Yes’ or ‘No’ to each question as applicable.

	2.1.1
	Participation in a criminal organisation (S45 of the Serious Crime Act 2015 or S1 and 1a of the Criminal Law Act 1977)

	
	Yes
 FORMCHECKBOX 

No  
 FORMCHECKBOX 


	2.1.2
	A conviction (or convictions) for a criminal offence related to corruption (Public Bodies Corrupt Practices Act 1889)

	
	Yes
 FORMCHECKBOX 

No  
 FORMCHECKBOX 


	2.1.3
	Conviction for Bribery or Fraud (S1, 2 or 6 of the Bribery Act, Theft Act 1968, S458 of the Companies Act, S170 of the Customs & Excise Management Act 1979 and/or S72 of the VAT Act 1994)

	
	Yes
 FORMCHECKBOX 

No  
 FORMCHECKBOX 


	2.1.4
	Failure to fulfil obligations related to payment of social security contributions or to the payment of taxes

	
	Yes
 FORMCHECKBOX 

No 
 FORMCHECKBOX 


	2.1.5
	You / Your Organisation/ subcontractors/ members of your supply chain have been convicted of any offence involving slavery or human trafficking

	
	Yes
 FORMCHECKBOX 

No 
 FORMCHECKBOX 


	2.1.6
	Conviction relating to Money Laundering (Proceedings of Crime Act)

	
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	2.1.7
	Conviction relating to Terrorism or the Financing of Terrorism (Serious Crimes Act 2015)

	
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	2.1.8
	You, your organisation or your sub-contractors or other members of your supply chain have been convicted of any offence involving slavery or human trafficking; 

	
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	2.1.9
	Please can you confirm that you have validated the above in respect of your proposed sub-Contractors

	
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	2.1.10
	If the answer to any of the above questions is ‘Yes’ please give details below including what has been done to put things right.

	
	


	2.2 DISCRETIONARY EXCLUSIONS (PASS/FAIL)

	Magenta may exclude you from participating in this procurement exercise if you cannot answer ‘No’ to every question in this section. If you answer ‘Yes’ to any question you are invited to submit brief details below and an explanation including what has been done to put things right. 
Magenta Living may also exclude your tender in the event you are guilty of serious misrepresentation in providing any information referred to below or you fail to provide any such information requested by us. 
Do any of the following apply to your Organisation, or to (any of) the Director(s)/ partners/ proprietor(s), or your Sub-Contractors that you propose to use in the delivery of the Contract?  Please state ‘Yes’ or ‘No’ to each question as applicable.

	2.2.1
	Bankruptcy, insolvency, compulsory winding up, receivership, composition with creditors, or subject to relevant proceedings

	
	Yes
 FORMCHECKBOX 

No  
 FORMCHECKBOX 


	
	Insert response here

	2.2.2
	A conviction (or convictions) for a criminal offence related to business or professional conduct

	
	Yes
 FORMCHECKBOX 

No  
 FORMCHECKBOX 


	
	Insert response here

	2.2.3
	A legal or administrative finding of commission of an act of grave misconduct in the course of business

	
	Yes
 FORMCHECKBOX 

No  
 FORMCHECKBOX 


	
	Insert response here

	2.2.4
	Prior Performance Issues: Shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.

	
	Yes
 FORMCHECKBOX 

No 
 FORMCHECKBOX 


	
	Insert response here

	2.2.5
	Distortion of Competition: Entered into agreements with other economic operators aimed at distorting competition

	
	Yes
 FORMCHECKBOX 

No 
 FORMCHECKBOX 


	
	Insert response here

	2.2.6
	Misrepresentation and Undue Influence: The organisation has influenced the decision-making process of the contracting authority to obtain confidential information that may confer upon the organisation undue advantages in the procurement procedure, or to negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.

	
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	
	Insert response here

	2.2.7
	Failure to obtain and maintain relevant licenses or membership of an appropriate trading or professional organisation where required by law

	
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	
	Insert response here

	2.2.8
	Conflict of Interest
: You are aware of any conflict of interest within the meaning of Regulation 24 due to the participation in the procurement procedure

	
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	
	Insert response here

	2.2.9
	Have You/Your Organisation been the subject of:

a) An H&SE Enforcement Order (If yes, complete Section 8 below)
b) A Complaint To The Equalities & Human Rights Commission Upheld or A Finding of Unlawful Discrimination At An Employment Tribunal (If yes, complete Section 6 below)
c) A Breach of the Immigration, Asylum and Nationality Act

d) A Breach of the Minimum Wage Act 1998

	
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	
	Insert response here

	2.2.10
	Please can you confirm that you have validated the above in respect of your proposed sub-Contractors

	
	Insert your response here.

	2.2.11
	If the answer to any of the above questions is ‘Yes’ and you wish to give further details (including what has been done to put things right) provide your response below

	
	


	3.  FINANCIAL INFORMATION (PASS/FAIL)

	Please provide  a minimum of one of the following set out below:- 

Which demonstrates your economic/ financial standing and provides proven financial capability and capacity to deliver the contract in accordance with the specified evaluation criteria
	 (please indicate which one by ticking the relevant box below)

( or ×

	A copy of your audited accounts for the most recent two years
	

	A statement of your turnover, profit & loss account, current liabilities and asset, and cash flow for the most recent year of trading for this Organisation
	

	A statement of your cash flow forecast for the current year and a bank letter outlining the current cash and credit position


	

	Alternative means of demonstrating financial status if any of the above are not available (e.g. Forecast of turnover for the current year and statement of funding provided by an owners and /or the bank, charity accruals accounts or an alternative means of demonstrating financial status)
	

	3.2 Where Magenta Living has specified a minimum level of economic and financial standing and/or a minimum financial threshold within the evaluation criteria for this tender, please self certify by answering ‘Yes’ or ‘No’ that you meet the requirement set out here.


	

	3.3 (a) Are you part of a wider group (e.g. a subsidiary of a holding/parent company)?


	

	If answering ‘Yes’ to 4.3 (a) above please provide:

Name of the Organisation:

Relationship to the Supplier completing the tender
If Yes, please provide Ultimate/ parent company accounts if available.

 If yes would the Ultimate/parent company be willing to provide a guarantee if necessary?

If no,  would you be able to obtain a guarantee elsewhere (e.g. from a bank)
	

Enclosed Y/N




	4 INSURANCE (FI)

	Please note the following minimum insurance cover will be a condition of the contract. Please confirm that your organisation will obtain sufficient insurance cover that meets Magenta Living’s minimum requirements below.  N.B proof of such cover will be sought prior to awarding the contract to the successful tenderer(s)


	Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the Framework Agreement, the levels of insurance cover indicated below:

YES / NO
· Professional Indemnity Insurance - £2 million in the aggregate of any 12-month period. 

· Public Liability Insurance - £5 million in respect of any one claim in any 12-month period. 

· Employer’s Compulsory Liability – As required by law in respect of any one claim in any 12-month period. 

It is a legal requirement that all companies hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. Please note this requirement is not applicable to Sole Traders.



	5 MODERN SLAVERY ACT 2015: REQUIREMENTS UNDER MODERN SLAVERY ACT 2015 (FI)

	Are you a relevant commercial organisation as defined by section 54 ("Transparency in supply chains etc.") of the Modern Slavery Act 2015 ("the Act")?
	Yes   ☐
N/A   ☐

	If you have answered yes to the above question are you compliant with the annual reporting requirements contained within Section 54 of the Act 2015?
If yes, provide a link to your annual Modern Slavery statement.
If no, provide an explanation of why not below
	Yes   ☐
Please provide relevant the URL

No
☐
Please provide an explanation

	Insert Response here


	6 TECHNICAL AND PROFESSIONAL ABILITY – RELEVANT EXPERIENCE AND CONTRACT EXAMPLES (PASS/FAIL)

	Please provide details of up to three contracts in any combination from either the public or private sector that are relevant to Magenta Living’s requirement. Contracts for the supply of goods or services should have been performed during the past three years, and contracts for works over the past five years. VCSEs may include samples of grant funded work.

Consortia bids should provide relevant examples of where the consortium has delivered similar requirements; if this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle will be created for this contract) then three separate examples should be provided between the principal members(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member)

Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies/services/works the information requested should be provided in respect of the principal intended provider(s) or sub-contractor(s) who will deliver the supplies and services.
Failure to provide examples that demonstrate relevant experience of the services required under this Framework Agreement or an explanation as to why relevant examples cannot be provided may lead to the bid being rejected/scored as a Fail.  



	
	Contract 1
	Contract 2
	Contract 3

	Name of Customer Organisation 
	
	
	

	Point of contact in customer organisation;

Position in the Organisation:

E:mail address:
	
	
	

	Contract Start Date:

Contract Completion Date:

Estimated Contract Value £
	
	
	

	In no more than 500 works, please provide a brief description of the contract delivered including evidence as to your technical capability in this market
	
	
	

	If you cannot provide at least one example, in no more than 500 words, please provide below an explanation for this e.g. your organisation is a new start-up. 

	Insert your response here


	7 GENERAL DATA PROTECTION REGULATIONS 2018 (GDPR) (PASS/FAIL) – APPLICABLE TO LOT 2 ONLY.  



	If you are bidding for Lot 1 only please proceed to section 8

If you are bidding for both Lots or Lot 2 only please completed this question

	GDPR aims to protect the privacy of all EU citizens and prevent data breaches. It will apply to any public or private Organisation processing personal data and brings new obligations on data controllers and data processors. Established key principles of data privacy will remain relevant under GDPR. GDPR 2018 specifies that any processing of personal data by a Processor, should be governed by a Contract with certain provisions included as set out in the Regulation itself.



	Tenderers MUST complete Document 6 - GDPR Due Diligence Questionnaire as part of their tender response to validate compliance with GDPR, in delivering the Framework Agreement.
Once completed ML may also seek to validate your processes to identify any risks the Contractor may pose to the privacy of the individuals who are the subject matter of the data, and to set out measures ML would require the Contactor to make to mitigate against those risks. Failure to sufficiently satisfy ML of their ability to meet the requirements of GDPR 2018 may lead to the bid being rejected.


	Please confirm your completion and submission of Document 6 - GDPR Due Diligence Questionnaire




	8. COMPLIANCE WITH EQUALITY LEGISLATION (PASS/FAIL)


	Magenta Living is committed to equality of opportunity in the provision of its supplies/services/works and aims to deliver services/ supplies/ perform works of the highest quality without discrimination and seeks to ensure our Suppliers share our business culture. For organisations working outside the UK please refer to equivalent legislation in the country that you are located.

	8.1 In the last 3 years, has any finding of unlawful discrimination been made against your Organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or in comparable proceedings in any jurisdiction other than the UK)? 
	Please indicate Yes or No - Y/N

	8.2 In the last 3 years has your Organisation had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds or alleged unlawful discrimination? If yes, please provide details in the space below
	Please indicate Yes or No - Y/N

	If answering ‘Yes’ to 8.3.1 and/or 8.3.2, please provide in the space below where indicated a summary of the nature of the investigation and an explanation of the outcome of the investigation to date. If the investigation upheld the complaint against your organisation, please explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring.

You may be excluded if you are unable to demonstrate to Magenta Living’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring.

	Insert your response here 

	8.3 If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?
	Please indicate Yes or No - Y/N


	9 ENVIRONMENTAL MANAGEMENT (PASS/FAIL)


	Magenta Living are seeking to work with a Provider who gives consideration to and minimises the environmental and sustainable impacts of their business processes and products, and who ensures the goods/services/works are provided in a manner which maximises quality and efficiency.

	9.1 Has your Organisation been convicted of breaching environmental legislation, or had any notices or prosecutions served upon it, in the last three years by any environmental regulator or authority (including local authority)?
	Please indicate Yes/No

	If you answered ‘Yes’ to question 9.1 above, please provide details below of the conviction or notice and details of any remedial action or changes you have made as a result of the conviction or notices served.  Magenta Living will not select Suppliers that have been prosecuted or served notice under environmental legislation in the last 3 years unless Magenta Living is satisfied that appropriate remedial action has been taken to prevent future occurrences/ breaches



	Insert your response here (Max 750 words)


	9.2 If you use sub-contractors, do you have processes in place to check whether these organisations have been convicted or had a notice serviced upon them for infringement of environmental legislation?
	Please indicate Yes/No


	10 HEALTH & SAFETY (PASS/FAIL)



	10.1 Magenta Living is seeking to work with supplier(s) that are committed to health and safety and follow health and safety procedures that are comprehensive, in line with current best practice, firmly embedded within the operating practices within the workforce and are compliant with the law.

	a. 
	Please self-certify that your Organisation has a Health and Safety Policy and complies with current legislative requirements?
	Please indicate Yes or No – Y/N

	b. 
	Has your organisation or any of its Directors or Executive Officers been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last 3 years?


	Please indicate Yes or No – Y/N

	If answered ‘Yes’ to 10.1.b above please provide below details of any remedial action or changes to procedures you have made as a result.

Magenta Living will exclude Suppliers that have been in receipt of enforcement/remedial action orders unless the Supplier(s) can demonstrate to Magenta Living’s satisfaction that appropriate remedial action has been taken to prevent future occurrences or breaches.

	Insert Response here (max 500 words)



	10.2 Does your Organisation have a policy or procedure signed and dated within the last 12 months for the management of asbestos containing materials?  

If yes a copy that is signed and dated in the last 12 months must be provided. Should you wish to include an attachment in support of your response, please reference it [H&S 10.2] policy management of asbestos] Failure to provide the policy/procedures may result the bid being rejected/scored as Fail


	Please indicate Yes or No – Y/N

	10.3 Within your Organisation, have all of your technicians involved in similar works to that required under the Framework Agreement attended accredited Asbestos Awareness training in accordance with the Control of Asbestos Regs. 2012?

If yes, copies of example accredited training attendance certificates must be provided support of your response 

Should you wish to include an attachment in support of your response, please reference it [H&S 10.3 asbestos awareness training]. Failure to provide the requested training attendance certificates may result the bid being rejected/scored as Fail


	Please indicate Yes or No – Y/N

	10.4 If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?
	Please indicate Yes or No – Y/N




	11 QUALIFICATIONS/COMPETENCIES/PROFESSIONAL ACCREDITATIONS (PASS/FAIL)

	The successful Organisation needs to demonstrate competence to deliver the work outlined in Document 2 – Specification. Providers and their associated Sub-contractors that they rely on to deliver the Framework Agreement must therefore be accredited/qualified to:

· Level 2 NVQ Diploma options for Asbestos Removal Operatives

· Level 3 NVQ Diploma in Supervising Licensed Asbestos Removal (Construction)

· RSPH Level 4 Diploma in Asbestos Removal for Contract Managers

· CSCS Card (at relevant level)

· Have at least 6 months supervised and audited practical experience (documented)for the work being carried out 
Failure to demonstrate that your organisation has the required accreditation/qualifications as specified above and in Document 2 – Specification may result in your bis being rejected/scored as Fail



	11.1 Please confirm your Organisation holds current accreditation and provide details of your registration number (if applicable) and copy of relevant accreditation certification.


	Please indicate Yes/No – Y/N

	Insert details here of valid accreditation and confirm certificate / evidence attached.



	11.2 If you use sub-contractors, do you have processes in place to check whether all of the above apply to these other organisations?
	Please indicate Yes/No – Y/N


	12 TRADE BODY MEMBERSHIP (PASS/FAIL)

	The successful Organisation must hold the following membership(s) 

· Asbestos Testing and Consultancy Association (ATAC) 

Failure to demonstrate your organisation hold the specified memberships may result in your bid being rejected/scored as Fail. 


	12.1 Please confirm your Organisation holds current membership and provide details of your registration number (if applicable) and copy of relevant membership certification.


	Please indicate Yes/No – Y/N


	13 CONFIRMATION OF UNDERSTANDING OF REQUIREMENTS


	13.1 Tenderers must confirm that they have read through the specification, Pricing Schedule, and all other ITT documentation including tender instructions and have satisfied themselves as to the content and meaning of each point

	Insert your response here 



	13.2 TERMS AND CONDITIONS OF CONTRACT  (PASS/FAIL)

	All works supplied under this contract will be supplied under ML Terms and Conditions as specified in Document 7 – Framework Agreement. No variations to the standard Terms and Conditions will be considered. Tenderers must note that any bids tabling proposed amendments may be rejected by ML without further consideration. 

	Tenderers must confirm they have read the Contract and supporting contract documents and understand that the Contract will be entered into on the basis of these documents without further amendment

	Insert your response here 



	14 MOBILISATION (12%)


	 Following receipt of an instruction/order Magenta will require Providers to provide a mobilisation plan relevant to the specific requirements specified in instruction/order.  



	14.1 Please confirm, below, you are able to meet each of the minimum requirements as set out at 2.9 Document 2 – The Specification

	I confirm our organisation is able to meet each of the minimum requirements as set out in 2.9 Document 2 – The Specification
	Please indicate Yes or No – Y/N



	14.2 Please describe how you will implement an effective and practical mobilisation plan to commence successful delivery of the instruction taking into account the requirements specified in Document 2 – Specification, para 2.9 based on the timescales specified at 3.14, Table 2 of Document 2 – Specification and embed high quality service delivery. Please provide an example mobilisation timetable, and include a list of key milestones and dates for the mobilisation and implementation periods. 

Please give examples of where you have effectively transitioned as the new service provider for similar contracts including effectively working with outgoing contractors to ensure a smooth transition.

Where you feel that you will require specific critical information from Magenta Living to enable your mobilisation and implementation, please include details of this, the nature of the interdependency, and the timing requirements for receiving the information.



	Insert your response here (max 750 words per lot)


	15 FRAMEWORK DELIVERY (8%)

	Please provide details of the management team structure, including their respective roles and experience, that you will have in place to ensure an effective and responsive management structure to control the successful operation of the Framework Agreement. Please demonstrate how the management structure will mitigate or eliminate risks, solve problems and ensure adequate staff and materials resources, all works are of a good quality, and that everyday customer concerns are resolved to meet the requirements of the Framework Agreement

Please detail the overall management and delivery structure (operative and back office) which will be in place to manage this Framework Agreement including a dedicated account manager, number of staff and their role/function.
Please include details about the following: 
· Operative to supervisor ratio; 

· Level of experience and competence of your staff members who will be responsible for fulfilling ML’s requirements and how this is relevant to a wide variety of social housing stock.  Both domestic and non domestic properties should be considered. Your response should take into consideration the requirements specified in Document 2 – Specification.
· Direct delivery to subcontractor ratio;

· Office/depot locations; 

· Work allocation management; 



	Insert your response here (max 750 words)



	16 PERFORMANCE MANAGEMENT (15%)

	Quality Assurance - Magenta Living requires the Providers to have a clear understanding of the needs and culture of Magenta Living and to work collaboratively with Magenta Living to consistently meet our objectives. To minimise customer complaints regarding service provision Magenta Living wishes to contract with a Supplier where quality assurance is fully integrated into the service provision and is supported with the appropriate procedures and processes, to this aim Magenta Living therefore requires the successful Providers to operate a robust and proven quality assurance system and complaints handling process in the delivery of the supplies/services under this Framework. 

Please describe how you will organise and deliver an effective quality control regime to meet the requirements of the Framework as detailed in 2.23 – 2.27 Document 2 – Specification  
Please provide details of the performance management information and reports you will use to maintain the quality of the service that you will provide? Please include sample reports if required.
Where available tenderers should submit relevant extracts of their Q/A manual. If you have an accredited quality assurance process, (UKAS (or equivalent) accredited independent 3rd party certificate of compliance with BSENISO9001) please provide details and a copy of your latest valid certificate in support of your response.

Continuous Improvement - In addition to the above, tenderers should submit their proposals as to ‘how’ they plan to ensure continuous improvement in the service delivery to meet the requirements of the Framework as detailed in 2.44 Document 2 - Specification 
Potential Providers should submit their proposals as to ‘how’ they will build and enhance capability within ML in terms of knowledge transfer and upskilling, and how they will ensure the capture and sharing of lessons learned with ML so we can improve awareness and knowledge of strategic approaches and market insights and innovation.

Please provide examples from the referenced contracts or other similar comparable clients/contracts where you have successfully achieved continuous improvement in delivering similar goods/services to that required by Magenta Living, giving examples of measures, targets and achievements.


	Insert your response here (max 1000 words)



	17 CUSTOMER SERVICE STANDARDS (8%)

	Magenta Living are seeking to appoint a Provider who will deliver the requirement under this Framework in a considerate manner as specified in 2.15 Document 2 - Specification. Please describe your policies, procedures and approach to minimising inconvenience to, and that are sensitive to the needs of Magenta Living tenants and other occupiers. Please include details of any practical and pragmatic arrangements for security and the protection of Magenta Living customer/tenant belongings whilst working in or around their properties.



	Insert your response here (max 500 words)



	18 GEOGRAPHIC SERVICE DELIVERY (3%)

	Describe how you would ensure that your organisation can deliver the services set out within Document 2 -  Specification across Magenta Living’s current geographic area, and how you would deliver this if Magenta Living fulfil our aspiration to grow outside of the immediate Wirral area 

	Insert your response here (max 750 words)



	19 FUTURE PROOFING (2%)

	Describe how you ensure that your organisation and its employees adapt and respond to any changes in legislation, regulation, new technologies and best practice for your industry in order to ensure that you would be able to fulfil Magenta Living’s expectations of you for the duration of the Framework as outlined at 2.45 of Document 2 – Specification. 

	Insert your response here (max 500 words)



	20 BUSINESS CONTINUITY (5%)

	Please detail your methods for providing service when business continuity may be affected for example unforeseen absenteeism, adverse / severe weather conditions or partial / total IT system failure. Please include details of your approach to horizon scanning and risk identification and mitigation, and the key arrangements in place to manage potential impacts in order to ensure critical service delivery.



	Insert your response here (max 500 words)

	21 EXIT STRATEGY (5%)


	Magenta Living considers that the winding down of the Framework Agreement to be equally as important as mobilisation to ensure the effective handover to any new Provider.


	21.1 Please confirm, below, you are able to meet each of the minimum requirements as set out at 2.9 Document 2 – The Specification

	I confirm our organisation is able to meet each of the minimum requirements as set out in 2.9 Document 2 – The Specification
	Please indicate Yes or No – Y/N



	Please describe how will ensure a smooth transition at the end of the Framework ensuring all of the requirements at 2.9 Document 2 – Specification are met


	Insert your response here (max 750 words)

	22 EMPLOYMENT, SKILLS AND SOCIAL VALUE (2%)

	Please provide details of your approach to corporate social responsibility across your organisation and proposals for additional social value or benefits – whether economic, social or environmental – that you would be able to deliver as a result of being appointed onto this Framework Agreement

	Insert your response here (max 500 words)


	23 FORM OF TENDER (PASS/FAIL)
	Y/N

	Please confirm you have completed, signed, dated and uploaded the Form of Tender:
	


	Supplier declaration

	The following Appendices form part of my Tender Submission:

Section of  Tender Response /Question Number

Appendix Number



	I declare that to the best of my knowledge the answers submitted in this Tender Response Questionnaire are correct. I understand that the information will be used in the evaluation process for award of contract and I am signing on behalf of my organisation .......................................(insert name of Supplier). I understand that Magenta Living may reject my submission if there is a failure to answer all relevant questions fully or if I provide false/misleading information.

I have provided a full list of Appendices used to provide additional information in response to questions.

I also declare that there are no conflicts of interest in relation to Magenta Living’s requirement

	Tender Response completed by

	Name:
	

	Role in Organisation:
	

	Date:
	

	Signature:
	





























































































































�The concept of a conflict of interest includes any situation where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure.


Where there is an indication that a conflict of interest exists or may arise then the Supplier must inform Magenta Living (where indicated below), detailing the conflict.  Provided that it has been carried out in a transparent manner, routine pre-market engagement carried out by Magenta Living should not represent a conflict of interest for the Supplier
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