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Provision of Construction Services: Specialist Installation of Ceramic Block to Grade II* Listed Building, Blackpool
Reference: DN641235
INVITATION TO TENDER
Tender Return Document

Tenderer to Complete

Company name: 
Closing date for receipt of completed Tender Documents:  Wednesday 7th December 2022 at 12noon
Important Note: You must provide the information requested in a manner and form which complies with the instructions given below and in the accompanying instructions
1. STANDARD SELECTION QUESTIONNAIRE
Potential Supplier Information and Exclusion Grounds: Part 1 and Part 2.
The standard Selection Questionnaire is a self-declaration, made by you (the potential supplier), that you do not meet any of the grounds for exclusion. If there are grounds for exclusion, there is an opportunity to explain the background and any measures you have taken to rectify the situation (we call this self-cleaning).
A completed declaration of Part 1 and Part 2 provides a formal statement that the organisation making the declaration has not breached any of the exclusions grounds. Consequently, we require all the organisations that you will rely on to meet the selection criteria to provide a completed Part 1 and Part 2. For example, these could be parent companies, affiliates, associates, or essential sub-contractors, if they are relied upon to meet the selection criteria. This means that where you are joining in a group of organisations, including joint ventures and partnerships, each organisation in that group must complete one of these self-declarations. Sub-contractors that you rely on to meet the selection criteria must also complete a self-declaration (although sub-contractors that are not relied upon do not need to complete the self-declaration).  
Supplier Selection Questions: Part 3
The procurement document will provide instructions on the selection questions you need to respond to and how to submit those responses. If you are tendering on behalf of a group (consortium) or you intend to use sub-contractors, you should complete all of the selection questions on behalf of the consortium and/or any sub-contractors.
If the relevant documentary evidence referred to in the Selection Questionnaire is not provided upon request and without delay we reserve the right to amend the contract award decision and award to the next compliant Tenderer.
Consequences of Misrepresentation
If you seriously misrepresent any factual information in filling in the Selection Questionnaire, and so induce an authority to enter into a contract, there may be significant consequences.  You may be excluded from the procurement procedure, and from tendering for other contracts for three years. If a contract has been entered into, you may be sued for damages and the contract may be rescinded. If fraud, or fraudulent intent, can be proved, you or your responsible officers may be prosecuted and convicted of the offence of fraud by false representation, and you must be excluded from further procurements for five years. 
Notes for completion
1. The “authority” means the contracting authority, or anyone acting on behalf of the contracting authority, that is seeking to invite suitable candidates to participate in this procurement process.

2. “You”/“Your” refers to the potential supplier completing this standard Selection Questionnaire i.e. the legal entity responsible for the information provided. The term “potential supplier” is intended to cover any economic operator and could be a registered company; the lead contact for a group of economic operators; charitable organisation; Voluntary Community and Social Enterprise (VCSE); Special Purpose Vehicle; or other form of entity.

3. Please ensure that all questions are completed in full, and in the format requested. If the question does not apply to you, please state ‘N/A’. Should you need to provide additional information in response to the questions, please submit a clearly identified annex.

4. The authority recognises that arrangements set out in section 1.2 of the standard Selection Questionnaire, in relation to a group of economic operators (for example, a consortium) and/or use of sub-contractors, may be subject to change and will, therefore, not be finalised until a later date.  The lead contact should notify the authority immediately of any change in the proposed arrangements and ensure a completed Part 1 and Part 2 is submitted for any new organisation relied on to meet the selection criteria. The authority will make a revised assessment of the submission based on the updated information.

5. For Part 1 and Part 2 every organisation that is being relied on to meet the selection must complete and submit the self-declaration. 

6. For answers to Part 3 - If you are tendering on behalf of a group, for example, a consortium, or you intend to use sub-contractors, you should complete all of the questions on behalf of the consortium and/ or any sub-contractors, providing one composite response and declaration.

The authority confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than to the Cabinet Office and/or contracting authorities, or pursuant to an order of the court or demand made by any competent authority or body where the authority is under a legal or regulatory obligation to make such a disclosure.

Important: Please note that you are required to complete a number of elements of the Selection Questionnaire directly on The Chest (Blackpool Council’s supplier portal). Questions included within this document must also be completed (in the spaces provided) and the document must be uploaded to the Chest as part of your response. Documents / correspondence will not be accepted any other way.
	Selection Questionnaire 
Information to complete
	Where to find / complete the information

	Part 1 – Potential Supplier information 
· Supplier information

· Bidding Model

· Declaration
	These questions can be found on The Chest and must be completed via the system response wizard function or within the ‘Evaluation criteria/question sets’ section. 



	Part 2 – Exclusion Grounds 
· Grounds for Mandatory Exclusion

· Grounds for Discretionary Exclusion 
	

	Part 3 – Selection Questions

· Economic & Financial Standings

· Modern Slavery Act 2015

· Insurance

· Health & Safety
	

	Part 3 – Project Specific Selection Questions

· Technical & Professional Ability
	These questions appear below and must be answered in the spaces provided.


Additional Questions: Suppliers who self-certify that they meet the requirements to these additional questions will be required to provide evidence of this if they are successful at contract award stage. Please note however that the Council reserves the right to ask potential suppliers to submit their evidence at any point in the process if it is necessary to ensure the proper conduct of the procurement.
	1.1
	It is a requirement of the Terms and Conditions of this contract that the successful tenderer is able to demonstrate the criteria below:
	

	a. 
	Insurance Levels (required at the contract Commencement Date)

· Employer’s (Compulsory) Liability Insurance = £5 million
· Public Liability Insurance = £10 million
· Professional Indemnity Insurance = £1 million
*It is a legal requirement that all companies hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. Please note this requirement is not applicable to Sole Traders.
	▢   Yes
▢   No   

	b. 
	Technical Requirement:
· Health and Safety (CHAS, NEBOSH, APS, SSIP, Safe Contractor or equivalent).
	▢   Yes
▢   No   

	c. 
	Conformance with the Specification
Please confirm that you are able to meet and deliver all parts of the specification, including your ability to undertake services requiring accreditation.
	▢   Yes
▢   No   

	          d.
	Competence of staff and on-going training

Please confirm that all staff working on this contract (including sub-contractors) are suitably trained and competent to carry out the duties required including any professional accredited and product or equipment training and that this will continue to be the case throughout the course of this contract.  
	▢   Yes
▢   No   

	          e.
	Working at Height

Please confirm that all staff working on this contract (including sub-contractors) are suitably trained and competent to carry out the duties required in respect of working at height requirements including any specific skills as required e.g. IPAF (International Powered Access Federation) 
	▢   Yes

▢   No   

	          f.
	Industry Accreditations

Please list any relevant industry accreditations that you or your sub-contractors hold here:
___________________________________________________________
	(optional)


Important Note: You must provide the information requested in a manner and form which complies with the instructions given below and in the accompanying instructions.
2. METHOD STATEMENT RESPONSES (QUALITY 60% & SOCIAL VALUE 20%)
Please note: 

· You are required to provide a response to each of the following Method Statements. Your statements should be set out in a clear and concise manner (within the response box provided), fully detailing how you will deliver the requirements in the Specification. 

· You must respond to the Method Statements in full and avoid making unsubstantiated reference to company policies, statements or other documents. Any Method Statement that is not answered will automatically be awarded a zero mark.

· Should you be sub-contracting any part of the service, please ensure all your responses include reference to your proposed sub-contractor / who you will be sub-contracting to and how you will ensure they maintain delivery as outlined within the documentation.

· Attachments (e.g. - policy documents, procedures etc.) should only be provided as evidence in support of your written response. If attachments are submitted as an answer with little or no narrative, you will be automatically awarded a zero score. Further, where attachments are not referenced within the narrative they will not be given taken into account.
· If a response exceeds the specified word allocation, your response will only be assessed up to the allocated words.  Diagrams, pictures and charts should only be used to clarify points made within your response and not used to exploit the word count allocation.  Any tables or other diagrams containing text will be included within the word count. Unless specifically asked for within the method statement any supporting diagrams, pictures, charts or tables should be included as clearly referenced appendices.
The Authority makes no guarantee that this additional information in any format will be evaluated and consideration of such will be at the absolute discretion of the Authority.

Quality Response (60% of overall weighting)
	2.1. Relevant experience and contract examples
	Weighting 35%

	Please provide details of up to three contracts, in any combination from either the public or private sector; voluntary, charity or social enterprise (VCSE), that are relevant to our requirement. VCSEs may include samples of grant-funded work. Contracts for supplies or services should have been performed during the past three years. Works contracts may be from the past five years.

The named contact provided should be able to provide written evidence to confirm the accuracy of the information provided below.

Consortia tenders should provide relevant examples of where the consortium has delivered similar requirements. If this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle is to be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member).

Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the main intended provider(s) or sub-contractor(s) who will deliver the contract.
If you cannot provide examples see question 2.2
Assessment Criteria:

· Response provided including all information,
· Examples are relevant in size & nature to the service outlined in the specification.
· At least 1 example must show work on a Listed Building including age, ownership and building use
· Evidence of quality workmanship eg photos of completed work

· Details of methodology and techniques used to carry out the work

· Details of personnel used including any specialist sub-contractors

· Details of any issues encountered eg access, damp, adverse weather conditions, material storage, quality or availability

· Details of an H&S requirements including any site specific RAMS or environmental controls 



	CONTRACT 1

	Name of customer organisation
	

	Point of contact in the organisation
	

	Position in the organisation
	

	E-mail address
	

	Description of contract (in no more than 500 words)
	(Word Count total ___)

	Contract Start date
	

	Contract completion date
	

	Estimated contract value
	

	CONTRACT 2

	Name of customer organisation
	

	Point of contact in the organisation
	

	Position in the organisation
	

	E-mail address
	

	Description of contract (in no more than 500 words)
	(Word Count total ___)

	Contract Start date
	

	Contract completion date
	

	Estimated contract value
	

	CONTRACT 3

	Name of customer organisation
	

	Point of contact in the organisation
	

	Position in the organisation
	

	E-mail address
	

	Description of contract (in no more than 500 words)
	(Word Count total ___)

	Contract Start date
	

	Contract completion date
	

	Estimated contract value
	


	2.2 Relevant Experience
(only complete if you cannot fully complete question 2.1) 
	Weighting 35% (same as 2.1)

	If you cannot provide at least one example for question 2.1, in no more than 500 words please provide an explanation for this e.g. your organisation is a new start-up or you have provided services in the past but not under a contract.

Assessment Criteria
· Response provided including all information



	Please respond below in no more than 500 words

(Word Count total ___)


	2.3 – Technical Skills & Qualifications
	Weighting 20%

	Please identify your proposed management /staffing structure for this project, including the names of key personnel (including any sub-contractors) who will be involved in the delivery of the elements of the project along with their roles. 
Provide CVs as attachments for each team member which demonstrates how and why previous experience would be of particular benefit to this project, particularly relating to works on listed buildings at Grade II* and above. Please provide a Pen Portrait within the text of your response.
Your response should also detail how your supervision will ensure quality of work on site and of the overall project, including monitoring, managing and addressing underperformance.
Assessment Criteria

· Response provided includes all information

· Clear organisational structure identified for the project showing robust management systems and adequate supervision of the works

· CVs provided for key personnel.

· Evidence of relevant qualifications, accreditations, experience, skills and competencies of the proposed team members for the successful delivery of this contract. This should include the level of experience working on similar projects (type and scale) within a listed building context.
· Demonstration of how management / supervision will be carried out in respect of this project.


	Please respond below in no more than 800 words

(Word Count total ___)


	2.4 – Project Initiation & Stakeholder Management
	Weighting 20%

	Please explain in detail your approach to undertaking each stage of this project to include the following information:

· A draft project plan including implementation, key milestones, allocation of resource (not included in word count)
· Identify key stakeholders and explain your approach to liaising with them and building users regarding key issues this should be supported with evidence from previous successes in delivering projects within an operational environment  

· How you will ensure a safe, smooth, positive, undisrupted experience for the buildings existing users

· Detailed post contract Customer Service and dispute resolution.

Assessment Criteria

Clear demonstration and evidence of:

· A clear project plan which clearly identifies stages, resources and timescales
· Ability to identify Key Stakeholders and how you see your company working with them

· A clear, robust and deliverable programme identifying all key milestones, timescales and the critical path to deliver the project, including appropriate allocation of responsibilities.

· Appropriate systems in place to ensure client satisfaction and the management of stakeholders.

· Robust and effective post contract Customer Service dispute resolution which clearly identifies escalation procedures and prompt and efficient timescales.


	Please respond below in no more than 600 words

(Word Count total ___)


	2.5 – Risk Management
	Weighting 10% 

	Please explain in full what you consider to be the main risks and challenges in this project, and how you would manage them and minimise any potential negative outcomes? You should identify what you consider to be the three main risks to the project and its success in a challenging work environment and outline mitigation strategies for them that would be relevant for this project.
Please identify what you consider to be the three main risks to this project and how you would mitigate them?
Please provide evidence / examples / risk assessments of a comparable nature to support your answer where appropriate from previous project experience / successes.

Your response must also include an outline project risk register to include as a minimum:

· Design risks

· Technical risks

· Operational risks

· Financial risks

· Reputational risks

· Supply Chain risks

Assessment Criteria

Clear demonstration and evidence of:

· A robust process for identifying, evaluating and managing the three main risks you identify as key to this project.

· A full understanding of the potential risks associated with completing a construction project of this nature within a live environment supported by previous examples.
· Draft risk register attached


	Please respond below in no more than 500 words

(Word Count total ___)


	2.6 Access Proposal / Site Maintenance / Health and Safety
	Weighting 15% 

	Please detail your methodology to carry out the duties described in the specification including access to the working area, constraints of working with a live open venue and how you overcome these, cleanliness of site, quality finish and remediation activities. 
· Please describe how you will monitor performance to ensure that consistent quality of work is delivered (including material and equipment checks) and that codes of conduct are adhered to.  

· Please give a recent example of a problem you encountered and how you resolved it, including timescales and any root cause analysis. 
· Please also include any specific Health and Safety training that is undertaken by you and/or your employees.

· Please detail how you will keep members of the public and / or other building users safe whilst undertaking this contract.  
· Please include a list of PPE issued to all employees working on this contract and how you ensure that they are utilised to ensure employee safety.

· Please include a copy of your Health & Safety Policy (this will not be included in your word count)
Assessment Criteria
· Clear proposals for how you will access the working area
· What you see as the constraints for working at a live venue and procedures for dealing with these constraints

· Your procedures for keeping the site clean

· Clear proposal and procedures identified for effective monitoring, management, quality of work and conduct and addressing any issues identified
· Sub-contractors: effective procedures for monitoring performance / quality demonstrated
· Clear process to remedy problems encountered.

· Robust and appropriate Health & Safety training proposed

· Up to date H&S Policy provided



	Please respond below in no more than 800 words

(Word Count total ___)


3. SOCIAL VALUE (20 %)
As part of this tender you will be assessed on your approach to delivering social benefit to Blackpool and the wider community throughout the lifetime of the contract.  Please respond to all of the questions included in this section.
The Social Value Guide has been included with the suite of tender documents, the contents of which seek to provide some clarity and instruction when formulating your response.  
The successful bidder will be expected to work closely with the council to develop measures (KPIs) based around your social value offer provided below.  These measures will be included within the contract for this work.  The delivery of your proposals will be monitored by the contract manager.

	Supplier Charter

	Blackpool Council’s Supplier Charter (included at the end of this document) sets out a number of principles which we expect suppliers to adhere to when bidding for and delivering contracts for goods, works and services.  Please confirm in the adjacent box whether you will sign the supplier charter and adopt its principles.
	▢   Yes
▢   No   


	Q1 – WHAT:  Social Value Proposals
	Weighting 50%

	Please provide within the boxes below details of your proposals for delivering social value to benefit Blackpool and the wider community, focusing on these key themes:

· Contributions to Specific Local Community Projects
· Contribution to support initiatives to engage the public in the restoration of the Winter Gardens  

· Cost of Living crisis

Blackpool Council has also developed a list of measures which seek to capture key Blackpool-specific areas for social value delivery.  These have been included below to provide guidance when formulating your proposals, however this is not an exhaustive list and bidders are always encouraged to put forward other proposals to support delivery of Blackpool’s social value priorities:
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Please note that your proposals must be at no additional cost to the Authority.

Assessment Criteria: Assessment of the extent to which the tenderer has demonstrated and evidenced:
· Proposals align with the Council’s Social Value aims and objectives and the specific social value requirements detailed above
· Proposals are proportionate to the scale of the contract

· Social Value proposals add clear and measurable benefit to Blackpool

· Proposals effective in supporting the council in tackling the cost of living crisis



	Description of proposal
	Quantify measures 
Amount offered (unit of measure)
	Frequency of / timescale for delivery 
e.g. annually / quarterly / contract term

	EXAMPLE ONLY: work placement to a student at the Energy College in a role similar to their course
	5
	Contract duration

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Q2 – HOW:  Methodology for Successful Delivery
	Weighting 50%

	Please fully detail your approach to successfully delivering the proposals outlined in your response to the previous question.  We require full details about your:
· Methodology for successful delivery throughout the lifetime of the contract.

· Explanation as to why you believe these proposals will provide genuine and measurable value to Blackpool and the wider community.

· Approach to collaborating with third sector delivery partners in order to maximise delivery (where applicable)
· Process for reporting on delivery of your proposals which can be presented to Blackpool Council

Assessment Criteria:

· Approach to delivering the social value proposals is coherent and provides confidence that successful outcomes will be achieved throughout the lifetime of the contract

· Reasons for selecting the proposals demonstrates a considered and thorough understanding of local issues and opportunities to deliver social benefit.

· Clear course of action for collaborating with third sector partners, which evidences an understanding of their role in delivering social value proposals.

· Response demonstrates an effective reporting process which ensures timely formulation of social value performance data in a suitable format for presentation to Blackpool Council



	Please respond below in no more than 500 words




Important Note: You must provide the information requested in a manner and form which complies with the instructions given below and in the accompanying instructions.
3. PRICING INFORMATION (WORTH 20 %)
Please note: 
· Rates and prices must be inclusive of ALL disbursements and exclusive of VAT.  It is most important that your price submission includes all cost elements which would be chargeable to the Authority (clearly itemised). Blackpool Council will not be liable for any costs / prices not identified in your submission.

· In the event of this Invitation to Tender incorporating a price / cost schedule, and unless stated to the contrary, the prices tendered against the items on the schedule must be in accordance with the price(s) per unit(s) indicated as being required. 

· Tenderers must take into account any potential price increases due prior to the commencement of the contract period as prices will be fixed for the first 12 months of the Contract. All tender prices to be fixed for the first 12 months of the contract.
· Please complete the pricing information attached.
4. SIGNED DECLARATION / FORM OF TENDER 
Submitted by:  (Company name) …………………………………………………………………………………..
Name & Address ………………………………………………………………………………………………………

…………………………………………………………………………………….…………………………………………..

Tel No:  ………………………………………E-Mail:…………………………………………………………………..

· I/We the undersigned, hereby guarantee that all services will comply with the requirements contained in the Authority’s Tender Document and undertake to provide to the satisfaction of Blackpool Council the Services described herein. 

· I/We confirm that the contents of this Tender will remain valid for 90 days from the date of this Form of Tender.

· I/We further undertaken and agree to execute if required to do so, after the acceptance of this tender, a formal agreement in accordance therewith to be prepared by the Head of Procurement of the said Council. 

· I/we hereby declare that neither I/we nor my/our employees, servants or agents have followed nor will follow in relation to the tender or any contract made pursuant there to the following practices:-

(a)
The communication to a person other than the Authority of the amount of any proposed tender in accordance with any agreement and arrangement to so communicate: 
(b) The adjustment of the amount of proposed tender in accordance with any agreement or arrangement between me/ourselves and any person other than the Authority.
· I / We have not corrupted/amended any text whatsoever in this electronically transmitted tender document.
	Name 
	

	Signed 
	

	Position Held
	

	Date 
	

	Witnessed by 
	

	Address 
	


5. CERTIFICATE OF NON-COLLUSION AND NON-CANVASSING
Note to Organisation: As a public body it is important that Blackpool Council receives genuine competitive offers from Tenderers, and that all Tenderers act in a manner that is honest and reflects best practices. Tenderers are therefore required to sign this document to certify that they have not and will not undertake any acts of canvassing or collusion.
Statement of Non-canvassing:

I/we hereby certify that I/we have not canvassed any member, director, employee or adviser of the Council in connection with this Tender and the proposed award of the Contract by the Council and that no person employed by me/us or acting on my/our behalf, or advising me/us, has done any such act.

I/we further hereby undertake that I/we will not canvass any member, director, employee or adviser of the Council in connection with this Tender and the proposed award of the Contract and that no person employed by me/us or acting on my behalf, or advising me/us, will do any such act. I/we agree that the Council may, in consideration of this tender, and in any subsequent actions, rely upon the statements made in this Certificate.

Statement of Non-collusion:

The essence of the public procurement process for selective tendering for the Contract is that the Council shall receive bona fide competitive Tenders from all Tenderers.

In recognition of this principle, I/we hereby certify that this is a bona fide offer, intended to be competitive, and that I/we have not fixed or adjusted the amount of the offer or the price in accordance with any agreement or arrangement with any person (except any sub-contractor identified in this offer). 

I/we also certify that I/we have not done, and undertake that I/we will not do, at any time during the tender process or in the event of my/our tender being successful while the resulting Contract is in force, any of the following acts:

1 enter into any agreement or agreements with any other person that they shall refrain from tendering to the Council or as to the amount of any offer submitted by them; or

2 inform any person, other than the Council of the details of the Tender or the amount or the approximate amount of my/our offer except where the disclosure was in confidence and was essential to obtain insurance premium quotations required for the preparation of the Tender; or

3 cause or induce any person to enter into such an agreement as is mentioned in paragraph 1 and 2 above or to inform us of the amount or the approximate amount of any rival Tender for the Contract; or

4 commit any offence under the Public Bodies Corrupt Practices Act 1889, the Prevention of Corruption Acts 1889 to 1916 nor under Section 117 of the Local Government Act 1972; or

5 offer or agree to pay or give or actually pay or give any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other Tender or proposed Tender for the performance of the Project covered by the Tender any act or omission. 

In this Certificate, the word ’person’ includes any person, body or association, corporate or incorporate and ‘agreement’ includes any arrangement whether formal or informal and whether legally binding or not.

I/we agree that the Council may, in its consideration of the offer, and in any subsequent actions, rely upon the statements made in this certificate. 

Signed 



Name  



Position 


Date ​​​​​​​​​​​​​​​​​​​​​


For and on behalf of [please insert company name]

6. INFORMATION PROVIDED IN CONFIDENCE & COMMERCIAL INTERESTS

The following forms should be submitted with all quotations and tenders to indicate areas of your submission that you consider to be either INFORMATION PROVIDED IN CONFIDENCE OR OF COMMERCIAL INTEREST.
It is important these sections are given consideration prior to submission of your bid.  You must not simply indicate ‘tender response’ but must identify specific areas of your tender submission with the reason why you consider it to be provided in confidence or of commercial interest.

Confidential material is as defined in Section 41 of the Freedom of Information Act, 2000 (FoI) where the disclosure of the information would constitute an actionable breach of confidence.
Information deemed to be of commercial interest is as defined in Section 43 of the FoI and relates to ‘information, the disclosure of which would be likely to prejudice the commercial interests of any person’.
Tenderers should make themselves aware of the definition of each term as well as the circumstances in which FoI & Environmental Information Regulations 2004 (EIR) exemptions apply.

Confidential material checklist

Confidential documents not for disclosure to third parties under the FoI & EIR

The authority may be obliged to disclose information in or relating to this quotation / tender exercise following a request for information under FoI or EIR therefore please outline in the table below all items which you consider are genuinely confidential and which are not for disclosure in respect of your application.

	Information / Document 
	Reference / Page No.
	Reasons for non-disclosure 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


The applicant acknowledges that the confidential information listed in this schedule is of indicative value only and the authority may be obliged to disclose it pursuant to a request under the FOI or EIR. 

The authority shall act reasonably and use its discretion when making a decision to release or withhold information pertaining to the above if it is requested. By indicating what information you believe to be confidential the Council will consider your views however the authority will make the final decision to disclose information or not.

Note: To be kept with the correspondence for consideration should a request for information under the Freedom of Information Act 2000 or Environmental Information Regulations 2004 be received. This document can be destroyed in line with the retention and destruction schedule. 

Commercial Interests
Information deemed to be of commercial interest and not for disclosure to third parties under FoI or EIR.
The authority may be obliged to disclose information in or relating to this quotation / tender exercise following a request for information under the FoI or EIR therefore please outline in the table below items which you consider are genuinely commercially sensitive and which are not for disclosure in respect of your application.

	Information / Document
	Reference / Page No.
	Reasons for non-disclosure (cite exemption(s) to be considered)
	Duration of confidentiality

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


The applicant acknowledges that the commercially sensitive information listed in this schedule is of indicative value only and the authority may be obliged to disclose it pursuant to a request under the FOI or EIR. 

The authority shall act reasonably and use its discretion when making a decision to release or withhold information pertaining to the above if it is requested. By indicating what information you believe to be commercially sensitive the Council will consider your views however the authority will make the final decision to disclose information or not.

Note: To be kept with the correspondence for consideration should a request for information under the Freedom of Information Act 2000 or Environmental Information Regulations 2004 be received. This document can be destroyed in line with the retention and destruction schedule.
7. BLACKPOOL COUNCIL SUPPLIER CHARTER
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Introduction 

Blackpool Council is a major purchaser of goods and services within the local economy and seeks to act as a role model of good purchasing practice.  Suppliers play a critical role in the delivery of public services and we want to make sure there is a clear understanding of the Council’s needs.

This document sets out what we expect suppliers to adhere to when bidding for and delivering contracts for goods, works and services.

Our aim is to adopt and ensure ways of working in our supply chains which: 

· Respect fundamental international standards against criminal conduct (such as bribery, corruption and fraud) and human rights abuse (such as modern slavery), responding immediately where they are identified, and;

· Result in direct improvements to the working lives of people who contribute to our supply chains.

Our purpose in doing this is to ensure our suppliers are delivering contracts responsibly, and we build trust with the public by promoting a culture of high ethical standards that deter or expose poor behaviour and practice.

Charter signatories are required to consider how they can make a positive contribution to the economic, social and environmental well-being of Blackpool. 

Blackpool Council Plan 2019-24

Blackpool faces many difficult challenges and we need to focus on the things that matter – improving our tourism offer, creating a broad range of job opportunities for everyone in the town, and creating stronger and safer communities. The 2019-2024 Council Plan is our response to this picture. It’s our way of telling the story of our town so that everyone – residents, organisations and visitors – understand what we’re doing, who we’re doing it with, and why we’re doing it.

Our vision for Blackpool continues to be:

To retain our position as the UK’s number one family resort with a thriving economy that supports a happy and healthy community who are proud of this unique town.

Our Council Plan is built around three main goals, which give us a clear focus and direction as we move forwards.

· The Local Economy : Maximising growth and opportunity across Blackpool

· Our local Communities: Creating stronger communities and increasing resilience 

· Organisational Resilience: Ensuring the efficient and effective running of the (Council) organisation to enable (it) us to deliver quality services 
Charter Principles 

The purpose of this charter is to set out some guiding principles, which Blackpool Council will adhere to and to which we invite our contracted suppliers, the wider business community, other public sector bodies and third sector organisations to adopt.
The Charter sets out six key principles which seek to embed the duty of the Public Services (Social Value) Act alongside the Council’s aspiration to ensure all of its partners and suppliers adopt corporate social and ethically responsible policy and practice. 

· Local employment 

· Local supply chains

· Good employer

· Green & sustainable 

· Best practice processes

· Supporting our communities

Aims of the Suppliers Charter
The Council will:-

· Seek delivery of economic, environmental and social benefit through decisions taken in respect of procurement and commissioning activities; including its major regeneration programmes.
· Continue to work with local residents, businesses and organisations to identify the best way to target and deliver social value benefits.
· Ensure that social value requirements placed on businesses and other organisations are relevant, proportionate and fair.
· Focus on substantial procurement and regeneration investment to maximise the scale of local benefit.
· Work with Council departments, supplier businesses and community organisations subject to this charter to improve understanding of social value and to continuously develop best practice in its design and delivery.
Our Commitment to Suppliers

The Council is committed to:-

· Operating lawful procurement processes that ensure all rules and policies are fairly applied; seeking to minimise cost to suppliers with equal access to relevant information.
· Encouraging a diverse range of suppliers to compete for Council business.

· Advertising all tenders on the North West e-Tendering Portal – The Chest (https://procontract.due-north.com/) 

· Balance opportunities with value for money by considering the division of larger contracts into smaller lots, to give SMEs and the Voluntary and Community Sector an equal chance to tender for them.
· Conducting supplier information days to support suppliers in submitting compliant tenders.
· Publishing guidance on how to do business with us via the Council website with clear specifications and instructions with all tender opportunities advertised.
· Respond to enquiries in a courteous, timely and professional manner offering constructive feedback to suppliers in writing following the award of contracts. 

· Where invoices are not in dispute, meet contractual payment terms as laid down in the Public Contract Regulations Act 2015.
· Always act in line with our Council values of accountability, fairness, quality, trustworthiness and compassion. 

Signatories Of The Charter Will Commit To The Following:

Suppliers are required to align their organisational policy and practice with the six key principles of the Charter and to consider how they can deliver the themes, outcomes and measures identified below in their tender submissions: 

Social Value Themes, Outcomes and Measures (TOM’S)

	Themes

	Outcomes

	Measures


	Employing locally

and responsibly 

	·  Increased local employment 

· Employees paid the living wage

· A high level of employee development 

· Supporting those most disadvantaged in the labour market 

· Commonly practised high ethical and corporate social responsibility (CSR) standards in sourcing and employment

	· No. of new jobs

· No. of apprentices/internships

· No. of employees paid the living wage 

· No. of staff progressed to a higher skill level

· No. of contracts committed to the prompt payment code, no abuse of zero-hour contracts, no blacklisting, compliance with Human Rights Act/Modern Slavery Act/ILO Labour Standards, have a whistleblowing scheme

· Not tolerate harassment, intimidation or discrimination 

Provide a safe and hygienic working environment


	Sourcing Locally 

	· Promote locally sourcing contracts

· and supply chains 

· Prosperous local SME’s

	· Spend with local suppliers (£)

· Spend with local SME’s (£)

(Any business with an FY postcode) 


	Green and sustainable 

	· Reduced carbon emissions

· Cleaner air and less pollution

· Enhanced public open spaces, trees, wildlife, and historic/cultural environment 

· Reduced impact of waste, adopt the ‘reduce, reuse and recycle’ circular economy philosophy 

· -Reduced impact from manufacture of goods supplied, including from use of natural resources

· -Be a good neighbour, minimise negative local impacts (e.g., noise, air quality)

· -Utilise environmentally sustainable products and materials.

	· Carbon emissions saved (tonnes of ‘CO2 equivalent’ per year)

· Miles of travel or transportation per year converted to zero or low emissions

· Tonnes of waste eliminated or dealt with in a ‘greener’ way 

· (in accordance with the UK’s waste hierarchy)

· Value (£) spent (or in kind) to create /improve/protect public open space for wildlife/environment


	Supporting and engaging with local communities

	· Increased capacity and sustainability of the local voluntary and community sector 

· An open channel of communication between businesses and communities

· Support health initiatives

· (particularly around mental health and wellbeing)

	· Value (£) of investment/support in the community /through charity.

· Value (£) of generated volunteering opportunities

· No. of visits to local schools and colleges

· No. of work experience opportunities provided to pupils/ disadvantaged groups /long-term unemployed.

· No. of health/wellbeing promotion interventions supported for staff, customers and the community 



	

	Securing Social Value Through Procurement 

Securing social value through procurement is an effective way to help address economic, social and environmental concerns in local communities. 

Social value is a significant factor in terms of the scoring and awarding of contracts, alongside core service quality and cost. Social value commitments are required in all contracts irrespective of value. 

In order to maximise social value we will target disadvantaged groups in Blackpool. In doing so, business and other organisations are then able to make the biggest difference to local communities, creating and sustaining jobs and other tangible ways of reducing poverty and improving health and quality of life for local residents.

Through effective local procurement, we can make a global impact. We can do this through ethical and environmental initiatives considering a products lifecycle from the responsible sourcing of materials and manufacturing, through to more products that are durable and reduce amount of waste at end of life.

Measuring Impact

A clear scoring framework for social value will be embedded in all tenders and contracts to ensure transparency in awards and post award delivery commitments.  

The Council recognises that our large regeneration projects provides a huge opportunity for social value delivery, but it is equally important to seek social value benefits across all its tenders and contracts.   

Coupled with this, it is equally important to ensure that suppliers (particularly local suppliers) understand both the Council’s vision and how to implement and respond to social value questions in tender responses. Therefore, we will establish with our delivery partners and suppliers key performance indicators (KPIs), based on the Themes Outcomes and Measures (TOM’s) outlined in this document to demonstrate the benefits delivered by this charter. These will be communicated regularly, as part of the updates on our key economic and sustainability action plans.

It is expected that suppliers produce KPI reports and submit these along with supporting case studies regularly on a monthly or quarterly basis (as directed) throughout the life of the project to the council for monitoring and reporting. 

To Deliver Social Value

The Council aims to lead by example in generating meaningful and tangible social value benefits for our community, and will actively collaborate with other organisations with similar objectives. This will extend to the Council’s wholly owned companies, strategic public-sector bodies, supplier and other businesses, and third sector organisations who have the potential to secure significant social value.   The Council will support these organisations to develop policies and procedures with the aim of delivering greater social value benefits across the borough.

Why Will Signing Up To The Charter Be Good For My Business?

By signing the Charter, you are telling other businesses and customers in Blackpool that you are committed to:

· Spending your Blackpool pound with local companies to maximise the economic benefit to the town.

· Recruiting locally, being a good employer and creating opportunities for employee volunteering 

· Looking after the local environment

· Supporting the health, well-being and resilience of our communities 


‘This Charter is a statement of intent of the Council’s commitment to our suppliers and the expectations we have of current and potential suppliers, it does not hold any legal status.’

For the Council:

[image: image4.emf]
…………………………………………………………………………………………………………

Councillor Lynn Williams, Leader of the Council

For the Contractor:

…………………………………………………………………………………………………………Contractor’s Authorised Representative
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				Ref		Measure		Core/
Non-Core		Units

						Jobs: Promote local skills & employment 

				NT1		No. of full time equivalent direct local employees (FTE) hired or retained for the duration of the contract		Core		No. people FTE

				NT1b		No. of full time equivalent local employees (FTE) hired or retained directly or through the supply chain for the duration of the contract who are resident in targeted areas 		Non-Core		No. people FTE

				NT2		Percentage of full time equivalent local employees (FTE) on contract - employed directly or through supply chain		Non-Core		%

						Jobs: More opportunities for disadvantaged people

				NT3		No. of full time equivalent local employees (FTE) hired or retained on the contract who are long-term unemployed (unemployed for a year or longer)		Core		No. people FTE

				NT4		No. of full time equivalent local employees (FTE) hired on the contract who are NOT in Employment, Education, or Training (NEETs)		Core		No. people FTE

				NT4a		No. of full time equivalent local 16-25 y.o. care leavers (FTE) hired on the contract		Core		No. people FTE

				NT5		No. of full time equivalent local employees (FTE) aged 18+ years hired on the contract who are rehabilitating or ex-offenders.		Core		No. people FTE

				NT6		No. of full time equivalent disabled local employees (FTE) hired or retained on the contract		Core		No. people FTE

						                                             Jobs: Improved Skills 

				NT8		No. of staff hours spent on local school and college visits suporting pupils e.g. delivering career talks, curriculum support, literacy support, safety talks (including preparation time) 		Core		No. staff hours

				NT9		No. of weeks of training opportunities (BTEC, City & Guilds, NVQ, HNC - Level 2,3, or 4+) on the contract that have either been completed during the year, or that will be supported by the organisation until completion in the following years		Core		No. weeks

				NT10		No. of weeks of apprenticeships or T-Levels (Level 2,3, or 4) provided on the contract (completed or supported by the organisation)		Core		No. weeks

						                            Jobs: Improved employability of young people

				NT11		No. of hours of 'support into work' assistance provided to unemployed people through career mentoring, including mock interviews, CV advice, and careers guidance		Core		No. hrs (total session duration)*no. attendees

				NT12		No. of weeks spent on meaningful work placements or pre-employment course; 1-6 weeks student placements (unpaid)		Core		No. weeks

				NT13		Meaningful work placements that pay Minimum or National Living wage according to eligibility - 6 weeks or more (internships) 		Core		No. weeks

						                        Growth: supporting growth of responsible business

				NT14		Total amount (£) spent with VCSEs within your supply chain		Core		£

				NT15		Provision of expert business advice to VCSEs and MSMEs (e.g. financial advice / legal advice / HR advice/HSE)		Core		No. staff expert hours

				NT15a		Provision of expert business advice to help VCSEs and MSMEs achieve net zero carbon		Non-Core		No. staff expert hours

				NT16		Equipment or resources donated to VCSEs (£ equivalent value) 		Non-Core		£

				NT17		Number of voluntary hours donated to support VCSEs (excludes expert business advice)		Core		No. staff volunteering hours

				NT18		Total amount (£) spent in local supply chain through the contract		Core		£

				NT19		Total amount (£) spent through contract with local micro, small and medium enterprises (MSMEs) 		Core		£

						                              Growth: Improving staff and well being 

				NT20		No. of employees on the contract that have been provided access for at least 12 months to comprehensive and multidimensional wellbeing programmes		Non-Core		No. employees provided access

				NT39		Mental Health campaigns for staff on the contract to create community of acceptance, remove stigma around mental health 		Non-Core		£ invested including staff time

				NT21		Equality, diversity and inclusion training provided both for staff and supply chain staff		Core		No. hrs (total session duration)*no. attendees

						                                      Growth: Reducing inequalities

				NT40		Number and type of initiatives to be put in place to reduce the gender pay gap for staff employed in relation to the contract (describe and document initiatives)		Core		£ invested including staff time

				NT41		Percentage of staff on contract that is paid at least the relevant Real Living wage as specified by Living Wage foundation 		Non-Core		%

				NT42		Percentage of contractors in the supply chain required (or supported if they are micro or small business) to pay at least Real Living wage 		Non-Core		%

						                           Growth: Supporting workers, SME's, VCSE's

				C19-6		Percentage of invoices on the contract paid to MSMEs and VCSEs within 30 days 		Non-Core		%

						                             Social: More working with the community 

				NT26		Initiatives taken or supported to engage people in health interventions (e.g. stop smoking, obesity, alcoholism, drugs, etc.) or wellbeing initiatives in the community, including physical activities for adults and children		Core		£ invested including staff time

				NT28		Donations and/or in-kind contributions to specific local community projects (£ & materials)		Core		£ value

				NT29		No. of hours volunteering time provided to support local community projects 		Core		No. staff volunteering hours

						                          Environment: Carbon emissions are reduced 

				NT31		Savings in CO2e emissions on contract achieved through de-carbonisation (i.e. a reduction of the carbon intensity of processes and operations, specify how these are to be achieved) against a specific benchmark.		Core		Tonnes CO2e

				NT31a		Savings in Scope 3 CO2e emissions on contract achieved through de-carbonisation (i.e. a reduction of the carbon intensity of processes and operations, specify how these are to be achieved) against a specific benchmark.		Non-Core		Tonnes CO2e

				NT44a		Commitment to carbon emissions savings to achieve net zero carbon before 2030		Non-Core		Yes, Net zero before or by 2030

						                               Environment: Air pollution is reduced

				NT46		Corporate travel schemes available to employees on the contract (subsidised public transport, subsidised cycling schemes and storage, sustainable corporate transport such as electric bus from public station to corporate facilities)		Non-Core		Y/N - Provide description

						                      Environment: sustainable procurement is promoted

				NT35		Percentage of procurement contracts that include sustainable procurement commitments or other relevant requirements and certifications (e.g. to use local produce, reduce food waste, and keep resources in circulation longer.)		Non-Core		% of contracts

				NT49		Requirements or support (for micro or small enterprises) for suppliers to demonstrate climate change and carbon reduction training for all staff - e.g. SDGs Academy courses, Supply Chain Sustainability School bronze or higher or equivalent		Non-Core		No. hrs (total session duration)*no. attendees

						                    Environment: safeguarding our natural environment 

				NT67		Donations or investments towards initiatives aimed at environmental and biodiversity conservations and sustainable management projects for both marine and terrestrial ecosystems		Non-Core		£

				NT86		Volunteering time for environmental conservation & sustainable ecosystem management initiatives 		Core		No. staff volunteering hours






