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	THEMES
	OBJECTIVES
	OUTCOMES
	PROGRAMMES / ACTIVITIES

	Culture Change
Supporting the transformation agenda and enabling the workforce to meet the challenges presented by PSR and Covid

	· To support Workforce Transformation across the Council & CCG organisations and across the wider locality via the use of diagnostics and interventions
· To support the process of transition from CCG to ICS.



	The organisation is enabled to deliver the objectives of the Transformation agenda and PSR

Colleagues are supported through the transition to the new ICS structure and the establishment of neighbourhood teams



	· Supporting Locality Workforce Transformation Group Work streams
· Board/ Team Development
· Bespoke Team Development 
· Facilitating Workforce planning

	
	To develop the resilience of the workforce to be able to deal with change.
	The successful delivery of transformation programmes, which may include, delivering financial savings, income generation, improved and more efficient services and new ways of working.
	· Bespoke support targeted to transformation programmes and projects and the services impacted by the change that they deliver.

	
	To support teams across the organisation in enhancing their resilience & effectiveness 
	Supported teams are able to articulate and demonstrate improvements

	· Bespoke Team development (new and existing teams)
· Supporting team resilience

	
	Implementation of  the revised PDR and one-to-one process talent conversation tool and new values and behaviours framework
	Talent conversations and the values and behaviours framework are future focussed and support delivery of the transformation agenda, PSR and the corporate plan
	· Implementation of a revised process incorporating talent conversations and the new values and behaviours framework

	Leadership Development
Inc. Succession planning and talent management
	· To grow the capacity and capability of Leaders across the whole organisation 
· Promote inclusive leadership and a coaching centred approach
	A more able and qualified Leadership group is created. The impact of Leadership development is tracked via staff surveys etc.
	· LT & Leadership Network development
· Rochdale Leadership Academy
· New Managers Programme
· Aspiring Leaders  programme

	Staff Engagement
	Colleagues are able to articulate organisation objectives and are fully engaged in using their skills to support the transformation and improvement to service delivery
	Outcomes are tracked via the employee survey and citizen satisfaction. Citizens are engaged in service design and delivery 
	· “Your place in Rochdale” briefings & follow up sessions
· Development and analysis of Staff Survey and pulse surveys

	Health, Safety & Wellbeing
	To promote a safe and healthy workforce to support job satisfaction, productivity and service delivery
	A wellbeing strategy is developed and implemented and improvements are tracked via staff survey, sickness reporting and incident recording and reporting
	· Develop and Implement Wellbeing strategy
· Develop mental health awareness and training

	Learning & Development
	To support the development of colleagues via the provision of high quality and up to date e-learning materials and face to face programmes
	e-learning programmes are continually developed and improved
Relevant face to face provision is designed, developed and delivered 
	· Me-Learning Platform Content Development
· Stand-alone menu based programme: Health & Well-being; Equalities.



Achievements:
· Design and delivery of interventions for H&SC SMT
· Staff Survey and virtual focus groups developed in response to Covid and to support transition back into the workplace 
· Hybrid working programme developed
· BAME network established and networking events for other minority  groups planned
· Consultancy & OD support provided to SMT’s in H&SC, EY& Schools, Finance, Revs and Bens. 
· Bespoke Team Development interventions delivered to: 
STAR Board, LCO SMT, Public Health, Early Years, Business Intelligence, Adult Care SMT, Adult Care Commissioning, All Ages Team, Environmental Health, Prevention board, Finance SMT, Head teachers Group, Resources Directorate Staff Conference, Finance Away day
· Rochdale Leadership Academy 
· Cohort 2 – Second Leadership Conference designed. Delivered and positively evaluated 
· Cohort 3 – Year 1 Completed, evaluated and follow up Management Qualifications planned
· Cohort 4 – Recruited & underway
· Aspiring Leaders pilot programme completed and evaluated and cohort 2 underway with BAME focus
· New Managers programme pilot programme completed and evaluated, cohort 2 underway
· Induction process reviewed and updated and adapted for virtual delivery -, awaiting LT approval
· Staff Engagement Events delivered and positively evaluated during pandemic
· Assistance provided in redeployment of staff, coordinating volunteers and inducting temporary vaccination staff
· Revised PDR / talent management process developed and implemented – resources, ICD, DASS Economy completed
· Coaching partnerships brokered for senior manager in Children’s Services and ICD
· Coaching Skills sessions delivered to NWADCS leadership programme
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