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Strategic Intent

The Transformation Board has been established to provide strategic direction and oversight of council wide transformation and reform activity.

The board will develop and agree the drivers, priorities and design principles for transformation and establish a clear understanding of where we are and how we work now, and how we want to work/operate in the future. 
The board will ensure that transformation aligns to the council’s corporate priorities with board members being able to articulate how transformation activity can more quickly and effectively help the organisation to achieve its outcomes through new and different ways of working.
This understanding and clear vision will then be used as a basis for agreeing and overseeing a focused, ambitious and cross cutting transformation programme.
The board will also provide oversight, constructive challenge and support to the Transformation Fund, ensuring projects which have received funding achieve their anticipated outcomes and to make recommendations for how the fund can be used to enable the successful delivery of the agreed strategic transformation programmes.
Membership

· Steve Rumbelow, Chief Executive – Chair

· Neil Thornton, Director of Resources

· Mark Widdup, Director of Neighbourhoods

· Julie Murphy, Chief Finance Officer

· John Searle, Director of Economy

· Claire Richardson, Director of Strategic Commissioning

· Gail Hopper, Director of Children’s Services
· Sandra Croasdale, Director of Integrated Systems Development
· Rebecca Huddleston, Corporate Strategic Lead – Transformation and Reform

· Rosemary Barker, Head of Workforce & Organisational Development

· Caroline Wolfenden, Head of Corporate Policy and Performance

The board will be supported by Michelle Mills, Personal Assistant/Business Support Officer 

The role of board members
Members of the transformation board are expected to:
· have an overview of transformation and reform activity across the council and make links to other transformation programmes within the wider system;

· provide direction, approval or support to strategic and cross cutting transformation programmes, as required;

· have an overview of the transformation fund, including consideration of transformation fund applications and monitoring of progress in delivering the cashable savings or income and wider benefits, providing challenge and support, as required;

· discuss and agree the approach to any additional capacity or skills required to support strategic level transformation programmes;

· make decisions regarding fundamental changes to transformation programmes which impact on more than one directorate or programme of work, which may include stopping projects if that is the right thing to do for the organisation;

· scrutinise and challenge progress of transformation and reform activity, holding each other, SRO’s and programme managers to account if required;

· resolve strategic and directional issues between projects;

· provide an organisation wide perspective of project interdependencies; 
· consider identified corporate risks and issues, identifying solutions to both; and 
· cascade information about transformation and reform activity to staff, members and partners particularly around the benefits and achievements and to ensure that staff involved in transformation and reform activity provide information and updates as requested.

Decision making 

The transformation board will be quorate and able to conduct its business if four members of the board are at the meeting.
Meeting organisation and process

· Transformation Board Meetings will be held every six weeks and be schedule for 1.5 hours.
· The programme board will only receive high level information and reporting by exception, unless otherwise requested. 
· It must be clear for all reports and items discussed what is being asked of the board.
· A forward plan of activity will be developed for the meetings, which board members can add to as required.  
· Papers will be circulated at least two working days before the meeting to enable board members to have time to read them and prepare for the meeting to ensure the board is effective as possible.

· Notes of the meeting will be circulated within two working days of each meeting and all board members are asked to review them for accuracy and to take note of and progress any actions assigned to them as soon as possible.

Alignment with wider governance 

The Chair of the board together with the Head of Corporate Policy and Performance will be responsible for providing regular briefings on transformation and the progress being made by the Transformation Board to the Leader in his role as the portfolio lead for transformation.

In addition update reports and items requiring a decision from other decision making bodies will be presented in draft to the transformation board first for discussion and approval.

