

Schedule 6 Performance Indicators


Adult Building Based Day Services Performance Indicators

	Performance Indicators
	Evidence
	Requirements
	Frequency

	1. A range of activities and community links are provided flexibly in line with Schedule 1

	· Users interests and skills are considered in determining activities
· Users are included in decision making 
· Community venues and links are maintained 
· Activities and sessions are offed flexibly to meet the needs off the user’s and carers

	1.1 Feedback from Users - Providers QA
1.2 Feedback from Carers - Providers QA 
1.3 Evidence provided that users have been consulted on the type of activities on offer
1.4 Evidence provided on community links and venues that users have accessed
1.5 Evidence provided that activities on offer are delivered flexibly
	6 monthly



	2. Improved physical, emotional wellbeing and users feel empowered and valued

	· Users are included in decision making around the delivery of the Service in accordance with Schedule 1
· Users of the service have had their outcomes met
· Users of the service have had regular reviews 
· Assistive technology has been considered as part of the user’s support

	2.1 Feedback from Users - Providers QA
2.2 Feedback from Carers -  Providers QA 
2.3 Two case studies to be provided of a user that has achieved their outcomes 
2.4 How many individuals have progress out of your service. Please also provide a case study to evidence this. 
2.5 Provider to evidence the number of reviews that have taken place for users
2.6 Provider to evidence that assistive technology has been considered and utilised as part of a user’s support

	6 monthly


	3. Carers can maintain their caring role 
	· Services are delivered flexibly at times to meet the needs of carers and users
	3.1 Feedback from Carers –Providers QA
	6 monthly

	4. Users are encouraged to take positive risks to increase and/or maintain independence


	· Care and Support Plans
· Risk Assessments
	4.1 Provider to confirm how many user risk assessments were undertaken that cover both the environment and personal risks
4.2 Provider to confirm that all staff have read and understood users risk assessments and support plan.
4.3 Provider to provide a case study of an example of where they have encouraged positive risk taking
4.4 Provider to provide a case study of an example how a user’s independence has been increase and maintained.
	6 monthly

	5. Good Practice - The Provider undertakes ad hoc observations routinely

	· The provider makes sure that staff are delivering services in a person centred way
· The provider makes sure that staff are interacting with users in a meaningful and respectful manner 
	5.1 Summary provided to Council of the observations that have been undertaken
	6 monthly 

	6. There are adequate resources to meet client’s needs
	· The provider ensures that there are sufficient staff resources to cover planned and unplanned staff absences

· Staff are trained to meet the needs they are supporting

· Staff receive regular supervisions 

	6.1 Staff structure to be supplied
6.2 Total number of staff working within the day service provision to be provided
6.3 Provider to confirm number of staff absences within this period and reason why
6.4 Provider to confirm how many session were cancelled by the provider
6.5 Provider to confirm staff training and any specialist training that has been undertaken
6.6 Provider to confirm number of supervisions that have taken place within this period
	6 monthly
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