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Evaluation Criteria Questions to be Scored 
 
The following questions cover the specific services required by the Council. Answers should be 
concise and include examples of relevant contracts to demonstrate experience wherever possible.   
 
Suppliers must respond fully to each question and not simply refer to another answer or annexed 
document unless a question states that it is permissible. 
 
Please ensure that you provide sufficient detail when responding to each question. In particular, 
refer to the Quality Scoring Guide that can be found within the Supplier Information document. The 
Quality Scoring Guide provides detail as to how your responses to each evaluation question will be 
scored.  
 
If you are an incumbent supplier to the Council or have previously completed work for the Council, 
please do not assume this will be taken into consideration when your responses are evaluated. You 
must ensure that you provide sufficient information within your response that details previous work 
undertaken or experience that is relevant to this requirement.  
 
Please do not reference your submitted price(s) within any responses to the below criteria unless 
expressly asked to. Where a response to an evaluation criteria references the price without it being 
expressly asked within the question, the response may be rejected and the score for that evaluation 
criteria scored zero.  
 
Page Limits Per Question 
 
Answers should not exceed the page limits indicated for each question.  
 
Each page limit is on the basis of an A4 page of text (font size 11). Please be aware that this limit is 
to text. Any drawings, diagrams or screen prints embedded into the response will not be included 
within the page limit.  
 
Responses to each question should be completed on separate documents. Once the response has 
been completed, it should be saved in the naming format indicated below for that question. Please 
ensure when you upload your response to ProContract, that you attach your document for each of 
the questions below.  
 
Where your company does go over the page limits indicated for each question, the Council at its 
sole discretion may choose to either reject or accept additional pages of responses. This is at the 
sole discretion of the Council and suppliers are encouraged to ensure that they remain within the 
page limits set for each question.  
 
Question Weightings 
 
The quality questions will be evaluated, scored and the weightings applied to each evaluation 
criteria question outlined in the Supplier Information document.   
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Criteria 
Number 

Evaluation Criteria 

E1 

Community Engagement, Consultation and Resident Welfare 1 
Given the intrusive nature of the project what impact do you foresee on resident’s 
homes and the communal areas affected by the works. Please describe how you will 
mitigate this impact. 
 

Please complete your response to this question within a separate document. Once 
you have finished your response, please save the document as ‘Response to E1 - 
Supplier Name’ and upload as part of your tender submission.  
 
Please ensure that you do not exceed the maximum page limit for this question of 4 
A4 pages. 

E2 

Resident Welfare 2  
What are your proposals to keep residents fully engaged in this project? 

Please complete your response to this question within a separate document. Once 
you have finished your response, please save the document as ‘Response to E2 - 
Supplier Name’ and upload as part of your tender submission.  
 
Please ensure that you do not exceed the maximum page limit for this question of 4 
A4 pages. 

E3 

Resourcing & Managing Works 2 
Please provide detailed information on the work areas (if any) that will be required to 
be sub-contracted out and set out how you intend to manage the performance of 
these sub-contractors throughout the duration of this contract. 
 

Please complete your response to this question within a separate document. Once 
you have finished your response, please save the document as ‘Response to E3 - 
Supplier Name’ and upload as part of your tender submission.  
 
Please ensure that you do not exceed the maximum page limit for this question of 4 
A4 pages. 

E4 

Implementation Plan 
Please provide a detailed project plan for both blocks. Included in the plan the 
following stages:- mobilisation, design, installation and completion. 
 

Please complete your response to this question within a separate document. Once 
you have finished your response, please save the document as ‘Response to E4 - 
Supplier Name’ and upload as part of your tender submission.  
 
Please ensure that you do not exceed the maximum page limit for this question of 4 
A4 pages. 

E5 

Project Design 
Prior to any installation both Building Control and Dorset & Wilts Fire Service will 
need to be involved in the design process.  
Please provide details of the design information that will be provided during the 
contract and the timeline you would expect designs to be completed and approved. 
 

Please complete your response to this question within a separate document. Once 
you have finished your response, please save the document as ‘Response to E5 - 
Supplier Name’ and upload as part of your tender submission.  
 
Please ensure that you do not exceed the maximum page limit for this question of 4 
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A4 pages. 

E6 

Health & Safety 
Please identify what you consider to be the three most significant risks in delivering 
this project and how you will go about mitigating/managing those risks. 
 

Please complete your response to this question within a separate document. Once 
you have finished your response, please save the document as ‘Response to E6 - 
Supplier Name’ and upload as part of your tender submission.  
 
Please ensure that you do not exceed the maximum page limit for this question of 4 
A4 pages. 

E7 

Site Access 
Due to the limited local parking, how would you propose to access the site and where 
would you propose to locate a site compound? 
Please provide a traffic management plan. 
 

Please complete your response to this question within a separate document. Once 
you have finished your response, please save the document as ‘Response to E7 - 
Supplier Name’ and upload as part of your tender submission.  
 
Please ensure that you do not exceed the maximum page limit for this question of 4 
A4 pages. 

E8 

Disruption to water supplies 
The project requires the co-ordinated replacement of the potable domestic water 
system to each block, which will involve the replacement of the storage tanks located 
on the ground floor and the roof. Please detail your approach to minimise disruption 
to the residents and explain how the system will be maintained to ensure residents 
do not go without fresh water for more than 4 hours at any one time. 
 

Please complete your response to this question within a separate document. Once 
you have finished your response, please save the document as ‘Response to E8 - 
Supplier Name’ and upload as part of your tender submission.  
 
Please ensure that you do not exceed the maximum page limit for this question of 4 
A4 pages. 

 


