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THIS IS NOT A CALL FOR COMPETITION

[bookmark: OLE_LINK4]Let’s Get Growing service

Introduction
Leicester City Council (LCC) is considering commissioning a Let’s Get Growing service (LGG) for Leicester. It is anticipated, dependent upon an engagement exercise, that tenders for this service would be sought in 2026, to enable a new contract to begin from 01/04/2027, immediately after the end of our current contract providing 31/03/2027 services to Leicester.
As part of the commissioning process, the authority is undertaking a soft market test. This gives potential providers and other stakeholders the opportunity to express their interests and feed in their views about the potential service model and specification principles. The commissioners will use the information to appraise options and further develop the specification.
This process does not constitute a formal tender or other competitive bidding process and will not result in the letting of a Contract.  The authority is using this process solely to test the market to gather information and ascertain the level of interest in this particular service. There are therefore no formal criteria which we will use to judge your responses and it is not our intention to provide any feedback.


Key service requirements
Social isolation and loneliness are significant public health issues, both of which have been exacerbated by the impact of the pandemic, influencing both mental and physical health for many of our residents in Leicester. Research has linked both these issues to higher risks for a variety of mental and physical conditions: high blood pressure, heart disease, obesity, a weakened immune system, anxiety, depression, cognitive decline, and Alzheimer’s disease (NIA, 2022).

We have a mandate to tackle social isolation and loneliness in the city. Ecotherapy (improving health through engaging in outdoor activities in nature) is well recognised as having a positive impact in this area.  Proving a community gardening service would  provide multiple benefits, both to gardeners and to the wider community. It would help reduce loneliness, allow individuals to meet new people, and increase feelings of community solidarity. People who are more socially connected to neighbours, families. friends or their community are happier and live longer, have healthier lives with fewer physical and mental health problems than people who are less well connected. This programme would enable our most socio-economically deprived communities to access and develop their own local green spaces to help maintain their health and wellbeing.

This LGG programme forms a key part of the prevention agenda in Public Health, it is instrumental to reducing social isolation and loneliness, improving both mental health and physical health. It is integral to the Health and Wellbeing Strategy, The Food Plan, and the Healthy Weight Strategy whilst also contributing to the wider Net Zero and Leicester’s Climate Emergency Strategy.

The LGG service will be to incentivise and develop community food growing groups and opportunities for residents, to create greater community cohesion, enabling groups to come together to develop their green spaces and bring nature to their local area.

The proposed LGG service will provide free gardening training through courses and workshops to ultimately develop community gardening groups. The service delivery will be through outreach sessions at any community venues such as LCC owned community assets e.g. community centres, libraries, museums, leisure centres, schools or through VCSE organisations across the city e.g. faith groups, food hubs, or other accessible local spaces. The service will empower individuals, strengthen their resilience, give them the tools to increase their confidence, knowledge, and their skills to improve the green spaces around them.
Sessions will be led by trained accredited horticultural staff with experience of developing community groups and delivering training programmes in the community. 

Providers will be expected to:
· Deliver food growing courses held over approx. 4 to 6 weeks for 2 to 3 hours each week, with approximately 10 to 16 people in each course
· Deliver one off food growing skills workshops through the year
· Establish “food growing hubs”, based around community gardens in green spaces across Leicester, where volunteers grow fruit, vegetables, herbs, spices and flowers.
· To offer bespoke specialist advice to recipients of Leicester’s Get Growing Grant. 
· To develop and lead a network of growers providing opportunities for food growing groups to increase knowledge, share skills and develop confidence in food growing. 
· To share varied information about food growing, local allotment news, local and national gardening events, gardening awareness days and training via various social media platforms, newsletters, annual growing calendar and publicity material.  
· Signpost and support community groups to funding opportunities.
· Help develop community plots at allotment sites
· Collate date. Monitoring will include use of recognised wellbeing measures and casework data to evidence impact.


Service Scope
The Let’s Get Growing service will aim to reduce social isolation, improve mental wellbeing, increase community cohesion and the overall resilience of Leicester residents. Success will be measured through both quantitative and qualitative outcomes that demonstrate the difference the service makes to individuals and communities.
Key intended outcomes include:

· Contribution to reduced social isolation and stronger community connections.
· Improved mental wellbeing of participants
· Enhanced awareness and uptake of local wellbeing initiatives, including public health programmes, and community activities, e.g. guided walks, travel training, digital inclusion support, Warm Welcomes
· Greater confidence and empowerment among clients to manage their own mental wellbeing.
· Developing local gardening groups for individuals to volunteer at
· Establish a food growing movement in Leicester



1. [bookmark: _Toc444008606]Guidance for providers

Keep a copy of your completed questionnaire. You will need this if we need to clarify or discuss your answers with you.

This completed questionnaire must be submitted electronically before or no later than 12:00 hours on 25/02/2026 through the EastMidsTenders portal.


2. [bookmark: _Toc444008607]Confidentiality and Freedom of Information

Please be aware that we are subject to the disclosure requirements of the Freedom of Information Act (FOIA) and that potentially any information we hold is liable to disclosure under that Act. For this reason, we would strongly advise that any information you consider to be confidential is labelled as such. 
The Council is committed to open governance and to meeting its legal responsibilities under the Freedom of Information Act 2000. Accordingly, all information submitted to a public authority may need to be disclosed by the public authority in response to a request under the Act. The Council may also decide to include certain information in the publication scheme which the Council maintain under the Act. Under the Freedom of Information Act 2000 ("FOIA"), members of the public or any interested party may make a request for information to the Council.

The Council will consider the disclosure of any information, including prices, contained in the SMT document, subject to the exemptions the FOIA.


3. [bookmark: _Toc444008608]Soft Market Testing Questionnaire
General Information:
3.1. Full name, address and website
	Trading name of the organisation
	

	Address
	

	Town/ City
	

	Postcode
	

	Country
	

	Website URL
	


3.2. Main Contact for correspondence about this questionnaire
	Name
	

	Position
	

	Telephone number
	

	Mobile phone number
	

	Email address
	


3.3. Trading Status
	Trading status of organisation:
	☐a limited company
☐ a public limited company
☐ a limited liability partnership
☐ other partnership
☐ a sole trader
☐ a third sector
☐ other (please specify)


	Date of registration in country of origin
	

	Company registration number (if applicable)
	

	Charity registration number (if applicable)
	


3.4. Organisation Classification
	Relevant classifications (state whether you fall within one of these, and if so which one)
	☐ Voluntary Community Social Enterprise (VCSE)
☐ Sheltered Workshop
☐ Public service mutual
☐ Not applicable



3.5. Size of Organisation
	Is your organisation a Large, Medium, Small or Micro Enterprise (SME)?
	☐ Micro (9 employees or fewer)
☐ Small (10-49 employees)
☐ Medium (50-249 employees)
☐ Large (over 250 employees) 



Questions for the Market
Interested parties are asked to provide responses to the following questions. 
Please note that although there is no word limit, we do not expect huge amounts of detail in response to each question.

	Question 1 

	Are you currently aware of, any other community food growing initiatives or similar initiatives that combine food growing provision with wider wellbeing services, what do they do well and where could they be improved?

	




	Question 2

	Partnership working and developing a network will be crucial to this service who, in addition to Public Health, would you envisage working with?

	




	Question 3

	What do you think will be the biggest challenge faced in successful delivery of this service?

	




	Question 4

	There may be a potential variation to the model for this service, whereby we might award different parts of the service to different providers. If your organisation cannot deliver the full range of services/activities required, which parts could you deliver?

	




	Question 5

	Are there any additional considerations or risks we should be aware of when designing the tender?


	




4. [bookmark: _Toc358384353][bookmark: _Toc444008611]Undertaking by the Provider 
I/We certify that the information supplied is accurate to the best of my/our knowledge and that I/We accept the conditions and undertakings requested in the questionnaire and also fully understand that this is not a call for competition. 

	Signed*
	     

	Name (please print)
	[bookmark: Text164]     

	Position
	[bookmark: Text165]     

	On behalf of (name of organisation)
	     

	Date
	     


*Please note the term ‘Provider’ refers to sole proprietor, partnership, incorporated company, and cooperative as appropriate. The undertaking should be signed by a partner or authorised representative in her/his own name and on behalf of the Provider 
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