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SECTION 1 INFORMATION FOR TENDERERS

1.1   Who are we?

Bristol City Council (the “Authority” or “BCC”) seeks to appoint through this procurement, a Contractor to provide a non-exclusive extension, upgrade, installation, restoration, design, and maintenance of all fibre and CCTV infrastructure and associated networks, services and equipment  (including innovative technology where applicable) on behalf of the Employer as a whole. This shall also include all companies owned in part or in full by Bristol City Council (the Employer) or any Employer working in partnership with Bristol City Council (The Employer) during the term of the contract.). 

Bristol City Council (The Employer, The “Council” or “BCC”) is a unitary authority that looks after highways, social care, infrastructure and education to name but a few of its responsibilities. Bristol has a population of about 459,300 and is the largest city in the South West and the seventh largest English city outside London. We are one of Great Britain's ten 'Core Cities', with Bristol's population expected to reach half a million by 2027.  

1.2   What do we want & what process is being used?

Bristol City Council currently employees in excess of 6000 staff and has invested in an exceptionally valuable resource in the form of B-Net, which is a locally owned and operated duct and fibre optic network.  BCC has over 1,000 CCTV camera’s in use across Housing, Public Space, Traffic, Parking, Railways and MetroBus, most of which require upgrade to IP, and these are subject to an upgrade programme as part of this tender, but shall not be the limit of the CCTV scope, which may cover the entire CCTV estate if required by the Authority.

The Authority is managing this procurement process in accordance with The Public Contracts Regulations 2015 as amended (the “Regulations”).  This procurement exercise is being managed under the Restricted Procedure.

This includes the following stages: 

•	Selection based on response to the Selection Questionnaire (See ProContract)
•	Successful Candidates will be invited to submit a “Tender” in accordance with this 
            ITT
•	Tenderers’ Presentation (Optional)
•	Due Diligence & Clarification
•	Evaluation of Tender responses and a preferred Tenderer identified
•	Award decision and Standstill period prior to contract award

Further details below within this ITT & ProContract.

https://procontract.due-north.com/Login




1.3   For how long?
The contract period is expected to be for 5 years (60 months). However, the Authority reserves the right to extend this by 1 year (12 months) in 2 periods, to a maximum of 7 years (84 Months).

1.4   Why are we doing it?

The appointed Contractor will provide a non-exclusive service to provide extension, upgrade, installation, restoration, design, and maintenance of fibre and CCTV infrastructure and associated networks, services and equipment  (including innovative technology where applicable) on behalf of the Employer as a whole. This shall also include all companies owned in part or in full by Bristol City Council (the Employer) or any Employer working in partnership with Bristol City Council (The Employer) during the term of the contract. 
	
1.5   What is the Value?

The commitment for the CCTV upgrade will depend on an optimised design solution, as this will determine the budget available for the camera upgrades. This is expected to, but is not guaranteed to range between £1,000,000 and £2,000,000 in the first 2 years. Additional camera purchases may be required throughout the life of the contract as funding becomes available. There will be addition committed spend associated with maintenance as per the specification.

The Fibre spend depends on capital budgets and funding that becomes available to Bristol City Council. Historical spend over the last six years shows that the annual spend has fluctuated between £300,000 and £400,000 on fibre related work and additional extension projects are expected throughout the life of the contract using direct and indirect funding.

1.6   What Terms and Conditions will apply?

The Contract between the Authority and the Supplier will be based on the “Form of Agreement” Appendix D, JCT MCT 2016, including its schedules and the appendices, included as Appendix K of this ITT.

1.7   What do I need to read?

You will need to read the entire tender pack consisting (but not limited to) of the following documents:

· Selection Questionnaire (PAS 91:2013 + A1:2017) – Separate File ProContract
· Invitation to Tender & related Appendix including Specification Documents & Selection Criteria, Pricing Schedule and T&C’s.
	
All are available on ProContract (see below ‘How do we communicate during the tender process?’).

1.8   What do I need to complete?

You will need to complete the following documents:

	Document description
	Mandatory to provide?
	Location
	File name (please name your documents as below when uploading to ProContract)

	Part 1

	Selection Questionnaire  PAS 91:2013+A1:2017 Attachment 1 November 2017
	Mandatory
	ProContract
	“Tenderer name_ PAS 91:2013+A1:2017 Attachment 1 November 2017” See SQ for related permissible evidential requirements

	Part 2 Please only complete ITT once confirmation has been provided.

	Technical Submission 

	Mandatory
	See below
	“Tenderer name_ ”As below

	**APPENDIX E - NRF & FR SUPPLIERS RESPONSE

	Mandatory

	Excel Document
	“Tenderer name_ Evaluation Criteria Appendix E” 

	APPENDIX A – Evaluation Criteria
	Mandatory

	MS Word
	“Tenderer name_ Evaluation Criteria”

	**Pricing Schedule Appendix B
	Mandatory
	Excel  Document
	“Tenderer name_Pricing Schedule Appendix B”

	Social Value
	Mandatory
	ProContract
	“Tenderer name_Social Value”

	Other Appendices

	Commercially Sensitive Information 
	Optional
	Word/PDF 
(template at Appendix F)
	“Tenderer name_Appendix F within CCTV & Fibre ITT Final”



** Note there are multiple tabs to complete.

1.9   What do I need to provide? 

As part of your tender submission you will need to provide:
· your modern slavery statement (if applicable) as outlined in section 2.1

· Selection Questionnaire (SQ) (Part 1) Only those confirmed as successful should complete the ITT submission. Supporting information is detailed within the SQ & can only be accepted via ProContract.

ITT (Part 2)
· Appendix B Pricing Schedule
· Appendix E NFR & FR Response
· [bookmark: _GoBack]
When Requested

· Copy of Presentation

Please read the SQ & Tender Documents carefully to ensure you have supplied all related information, this is the Suppliers responsibility and failure to summit a response will be scored as Fail or Zero.

You may be required to provide evidence of certificates and standards as part of a due diligence exercise prior to execution of contract. 

Only include the documents which have been requested by the Authority. Any extra attachments (including generic marketing material) will not be evaluated so Bidders must ensure that any information they want to be evaluated is included in the requested attachments or the specific answers to the questions. Ensure that were word count is applicable that it is adhered to. Any submission beyond the stated word count will be removed from the evaluation.

1.10 What do I need to confirm acceptance of?

For your submission to be deemed compliant you will need to confirm acceptance of the following:
☐Terms and Conditions
☐Tendering Conduct
☐Compliance with Appendix C, Specification of Requirements

Note: In the case of JV/Consortium responses we will require written confirmation from each Party that they authorise the Lead Party organisation to act on their behalf in relation to this procurement exercise. 

1.11 When is this going to happen?

Your Tender Response will need to submit via the ProContract e-sourcing portal as per the timetable below.

The key indicative dates for this procurement are outlined below:
	Description
	Start Date
	End Date

	Selection Questionnaire (SQ) issues
	28/08/2019
	28/08/2019

	Deadline for Suppliers to submit SQ clarifications
	
	25/09/2019

	Deadline for Authority to respond to SQ clarifications
	
	26/09/2019

	Deadline for SQ responses (Supplier)
	
	15:00 hrs 27/09/2019

	Notify unsuccessful tenderers
	11/10/2019
	11/10/2019

	Tender issue date
	11/10/2019
	11/10/2019

	Deadline for clarification questions to be issued for the Supplier
	13/11/2019
	13/11/2019

	Deadline for clarification Reponses from Authority
	14/11/2019
	14/11/2019

	Deadline for receipt of Tender Responses
	1100rs 15/11/2019
	1100rs 15/11/2019

	Authority Evaluate tenders – including presentations & clarifications if required.
	18/11/2019 TBC as part of ITT
	17/01/2020

	Issue Intent to Award 
	18/01/2020
	20/01/2020

	Standstill period commence
	20/01/2020
	31/01/2020

	Contract Award  
	07/02/2020
	17/02/2020

	Mobilisation & Contract start
	21/02/2020
	12/03/2020




1.12 Are there any site visits & presentations?

Yes. See below 1.12.1 & 1.12.2.

1.12.1Site Visit:

No site visit is to be undertaken. We have endeavoured to supply via this ITT & related documents sufficient information to allow Suppliers to respond to this Tender. 

1.12.2 Presentation:

Tenderers’ Presentations will be confirmed as part of the ITT stage 2. The Presentation will provide Tenderers with an opportunity to demonstrate how they will meet the defined requirement of the Specification, specifically tender questions.

•	Q4 Project Plan and Methodology (Fibre and CCTV)
•	Q5 Contract & Performance Management (Fibre and CCTV)
•	Q7 Optimisation
	
Sufficient additional and local information has been supplied to allow Tenderers to 	understand the requirement & estate. It is the responsibility of the Tenderer to carry 
out any additional due diligence required to full understand the location & requirement.  Presentation have are not expected to exceed 2.5 hours per Supplier.

1.13 Are there any restrictions to responses?

Yes, a word limit has been provided for each question in Appendix A, Evaluation Criteria & Appendix E NFR & FR Suppliers Response. Any additional text will not be evaluated. All written responses should be in a minimum font size of Arial 11 point. Only the information within the set page limit will be evaluated. Additional information will not be evaluated and therefore should not be supplied. The Authority will only take account of information which is specifically asked for in the ITT.

Only those who are notified that they have successfully passed the Selection Questionnaire stage should complete the ITT.

1.14 How will the ITT bids be evaluated?
In accordance with the award criteria set out, the Authority will evaluate the ITT in 2 parts using the criteria shown below: 

	Part (See below)
	Description
	Weighting

	PART 1:
Appendix E NFR & FR Response 
	Quality Requirements Response
	Pass/Fail and Minimum Score
All other LOTs are Scored with a 55% Weighting

	PART 2:
Appendix B Pricing Schedule
	Pricing Response
	Pass/Fail
All other LOTs are Scored with a 45% Weighting

	Total:
	100%



These are described in more detail below, together with information on how they will be assessed. 
Quality evaluations will be undertaken prior to the price evaluations
PART 1: TECHNICAL SUBMISSION

The questions in Part 1 are weighted, showing the relative importance of each criteria (expressed as a percentage). Suppliers must complete APPENDIX A, EVALUATION CRITERIA & as directed, APPENDIX E, NRF & FR RESONSE, which will provide an overall weighted score for Quality, forming the Technical Submission. Please see scoring methodology below. The total weighting for this section is 55%. This is made up of the below questions:
	Question  - Technical Questions – See “Requirements” tab of Appendix E 
	Weighting 55%

	1 NFR's - Non-functional Requirements (Breakdown below)
	

	                CCTV NFR
	3%

	                Recording Platform NFR
	3%

	2 CCTV FR's  - Functional Requirements
	1%

	3 Fibre FR's - Functional Requirements
	3%

	4 Project Plan and Methodology (Fibre and CCTV)
	10%

	5 Contract & Performance Management  (Fibre and CCTV)
	10%

	6 Social Value*
	20%

	7 Optimisation
	5%



Individual Question Weighting Explained: 

The Score for Non Functional Requirements (NFR's) and Functional Requirements (FR's) will be added together to achieve a total score out of the maximum score available for each section in Appendix E. 

The maximum score available is shown at the top of each tab within the FR's and NFR's in Appendix E. A weighting is applied to the total score as per the Evaluation Criteria below. 

Worked example, 
If a scores of 80 out of a possible 90 on Fibre FR's, the calculation is as follows: 

     80____   
     90          *		100	=	88.89

Weighting is 3% overall, therefore 

88.89		*	0.03 	= 	2.66% Scored on Fibre Fr's. 

(unless the supplier fails to meet a threshold score on any of the individual questions marked as Pass/Fail). 

Completion instruction:
Against the Requirement in Appendix E (all tabs), please confirm whether you can meet the requirement or not by saying yes or no and providing explanation where requested to do so. 
In Appendix E, there are 5 tabs to complete. Where a word count is stated, please note that nothing beyond that word count will be evaluated and will not be made visible to evaluators.
The Authority reserves the right to reject any Supplier who scores '0' on any of the questions in the Quality/Technical Submission, and/or achieves a score below a stated Threshold.

SCORING METHODOLOGY 

For Social Value methodology refer to Appendix G of this ITT document.

Each question in the Technical Questionnaire (See Appendix A & E) will be scored based on the following methodology: .

Questions have been categorised using the MoSCow method.

Must have (Mandatory)
Requirements labelled as ‘Must’ have are critical to the current delivery. These are mandatory & will be scored as follows:

Pass/Fail – Where the bidder must pass each question. A fail will eliminate the Supplier from the Tender. You will be requested to confirm Yes/No. Where further explanation is required (See Appendex E) The evaluation panel will decide if you have passed or failed based on the information you provide. Pass achieves a score of 10 and a fail will achieves a score of 0.  
Threshold Score - Where the question is marked out of 10, the individual question will say if a threshold score has been applied, which means the tenderer must achieve the threshold score for each of these questions for their tender to pass and failure to meet the threshold will result in tender failure. For scoring used see Marking Guidelines 

Should have
Requirements labelled as ‘Should’ have are important but are currently not necessary for delivery. While ‘Should’ may have requirements that can be as important as ‘Must’ have, they may not be as time-critical or there may be another way to satisfy the requirement.
Should have are scored as follows:

Scored (with or without a Threshold Score) - Where the question is marked out of 10, the individual question will say if a threshold score has been applied, which means the tenderer must achieve the threshold score for each of these questions for their tender to pass and failure to meet the threshold will result in tender failure. For scoring used see Marking Guidelines 
Yes / No - Where a Supplier indicates ‘Yes’ to a requirement a score of 10 will be awarded. Where the Supplier indicates No to a requirement a score of 0 will be applied. This is a question specific score and a score of 0 will not exclude the Supplier from the Tender.  

Could have
Requirements labelled as ‘Could’ have are desirable but not necessary, and could improve user experience or customer satisfaction. These will typically be included if time and resources permit. These will either be Scored (with or without a Threshold Score) or Yes/No as described above.
Where no response is supplied, this question will deemed to be 0 which will be a fail on a Pass/Fail and a No on a Yes/No question. Please ensure you answer every question. 
Score Guidance
 A score of 0, 1, 4, 7 or 10 shall be awarded in accordance with the following methodology. In each case, the overall strength/quality of the response will be evaluated in order to determine whether the response should be categorised as Poor, Weak, Fair, Adequate or Excellent and, for these purposes, an indicative (but not necessarily exhaustive) list of the characteristics that will be taken into account are those set out below. 

	
	Marking Guidelines

	Score 0
	Poor. No response or response which is irrelevant to question.

	Score 1
	Weak. Response only partially answers question, with major deficiencies apparent. Little relevant detail.

	Score 4
	Fair. Response almost meets question requirements but remains basic and missing some detail.

	Score 7
	Adequate. Response satisfies question requirement and has provided detail requested.

	Score 10
	Excellent. Comprehensive and useful response which answers the question and exceeds minimum expectations. Including a full description of techniques and measurements employed, and a level of detail which adds value to the tender.



The Authority reserves the right to exclude tenderers who fail to meet any of the mandatory requirements/threshold score of less than 30% in the Technical Submission.

PART 2 PRICING SCHEDULE
Pricing is weighted, with a total weighting of 45% for this section. 

Completion of the Pricing Schedule
Tenderers should complete the Pricing Schedule as per Appendix B to this ITT.
 
Tenderers are responsible for ensuring that they have submitted a complete and accurate Tender Response and that prices quoted are arithmetically correct for the units stated. Prices provided must be submitted in £ Sterling (GBP), exclusive of VAT. 

Please ensure you submit a price for every requested element of Appendix B. If you do not provide complete pricing, then the Authority reserves the right to reject your bid. 

Authority will not be liable for any charges or costs related to the quoted goods, services or specification, which are not disclosed in this quotation process. 

The Authority reserves the right to go back to the Tender stage should the final contract pricing not be economically viable.

Where no offer has been made, the column must be marked “No Offer”.
Charges/Charge adjustment
The Charges are fixed for the first 3 years. The Contractor may, however, increase the Charges on an annual basis with effect from each anniversary of the Commencement Date in line with the percentage increase in the Consumer Prices Index in the preceding twelve (12) month period. The first such increase shall take effect at the beginning of year 4 and shall be based on the latest available figure for the percentage increase in Consumer Prices Index at the beginning of the last month of the previous Contract Year

Evaluation of the Pricing Schedule

	Question  - Technical Questions – See “Requirements” tab of Appendix E 
	Weighting 45%

	1 Upgrade Unit Price based on number need to be upgraded in total (CCTV)
	6.75%

	2 Average Upgrade % Discounts (CCTV)
	1.8%

	3 Maintenance of 7 Years based on 1011 Camera's (CCTV)
	5.4%

	4 Mark-up % (CCTV & FIBRE)
	2,25%

	5 Spares and Materials Tab (CCTV & FIBRE)
	0.9%

	6 Price for Managing ICPS Contract as per Specification
	1.35%

	7 Fibre and Minor Civils Rates (FIBRE)
	13.5%

	8 Fibre and Minor Civils % Discount over 1KM (FIBRE)
	2.25%

	9 Labour Rates Tab (CCTV & FIBRE)
	6.3%

	10 Contract Rebate % offered on Annual Spend above £1 Million in each year plus any additional proposed discounts/economies of scale across all areas of the pricing schedule (see Prelim & Design tab) (CCTV & FIBRE)
	2.25%

	11 Proposed Gain Share (see Prelim & Design tab) (CCTV & FIBRE)
	2.25%

	12 Priced Options
	0%



PRICING SCHEDULE SCORING METHODOLOGY

The pricing is made up of a number of elements as detailed in the Collated Price sheet of the pricing schedule. Each of the elements has been explained in terms of how the pricing will be compared. All elements are based on a 'standard differential' method. However this standard differential depends on whether a price in £ is being submitted or whether a % discount or rebate is being applied. In the case of each section where a price in £ applies, each Bidder will be given a score of 100% less the percentage by which their pricing submission (£) ratio is higher than the pricing submission with the lowest price. Where the submission relates to a % discount or rebate, then the standard differential calculation is against the highest bidder, as the higher % discount or rebate submitted is the most favourable submission for that section. The % scores for each section are then added up to give each Bidder a total % score for Price, which is then weighted by the 45%, which is the maximum available for Price. Please see the Collated Pricing tab within the Pricing Schedule. 

For example, on a submission in £'s, if the lowest pricing submission has a cost of £80,000 (which would receive 100% for that section) and the next highest Pricing Submission is £100,000, the latter bid would receive 80%. Worked example:

   80        
 100   	= 	0.8	*	100 	= 	80% 

For example, on a submission regarding % discount applied, if the highest discounted pricing submission is 20% discount (which would receive 100% for that section),  and the next highest submission is 10% discount, the latter bid would receive 50%. Worked example:

  10  
  20 		= 	0.5	*	100 	= 	50%


1.15 Does TUPE apply?

TUPE does apply to this tender, see indicative TUPE information Appendix J. It will be the successful bidder’s responsibilities to obtain final TUPE information. This information is supplied in good faith and does not imply responsibility or liability on behalf of the Authority.

1.16 What about Modern Slavery?

If your organisation has a turnover in excess of £36 million per annum you are required to provide your Slavery and Human Trafficking Statement. 

If you are unable to provide this statement you may be removed from the process.

Please provide a copy of your Slavery and Human Trafficking Statement in the Bidder Information section.

If your organisation has a turnover in excess of £36 million per annum and you are unable to provide us with this statement you may be removed from the process.

1.17 How do we communicate during the tender process?

All communication, including clarification questions, should be conducted through the 
ProContract e-sourcing portal (link below), unless authorised to do so by the Council, for
example in the instance of a presentation.

https://procontract.due-north.com/Login

All clarification questions will need to be submitted by the clarification deadline, any questions submitted after this date may not be responded to.

The Authority reserves the right to discuss, for the purpose of clarification, any aspect of a Tender Response with the relevant Tenderer prior to the award of the Contract.

1.18 Will Joint bids be accepted? 

Tenderers may take the form of sole legal entities or may wish to combine to form consortia, joint ventures (JVs), unincorporated associations or partnerships.  This may, for example, apply to entities who feel that alone they do not have the capacity or capability to address the size and scale of the Authority‘s requirement.

The following additional instructions apply to Tenderers who put forward a joint approach:

(i)	A Lead Party must be identified that shall submit a ITT response on behalf of all Parties to the JV/consortium;

(ii)	The Lead Party shall be responsible for all communication with the Authority during the procurement process;
 
(iv)	As part of their ITT response, the Tenderer must submit a structure diagram identifying the roles and relationships between the Parties including all relevant companies, their respective parent or ultimate holding companies.  The structure should ensure that, as a minimum, the legal obligations and liabilities of the Tenderer are borne by an entity or entities which satisfy the financial and economic requirements set out in the ITT (please refer to Appendix B);

(v)	Appendix C (Tender Submission Statement) should be completed and signed by all Parties together with written confirmation from each Party that they authorise the Lead Party organisation to act on their behalf in relation to this procurement exercise;

(vi)	If awarded a Contract, each of the Parties shall be jointly and severally responsible for the due performance of any contract with the Authority.

Tenderers must advise the Authority if there is any change to their legal status and/or composition during or after the procurement process, and the Authority reserves the right to disqualify Tenderers where significant or material changes occur.

1.19 How will information be managed during the process?

Any information submitted to the Authority may need to be disclosed and/or published by the Authority.  Without prejudice to the foregoing generality, the Authority may disclose information in compliance with the Freedom of Information Act 2000, any other law, or, as a consequence of judicial order, or order by any court or tribunal with the Authority to order disclosure.

If the Tenderer considers that any of the information included in their completed ITT is commercially confidential then the Tenderer shall identify it and explain (in broad terms) what harm might result from disclosure and/or publication.  If required, this should be provided using the template at Appendix F. It should be noted though, that even where the Tenderer has indicated that information is commercially sensitive, the Authority may disclose this information where it sees fit. 

Receipt by the Authority of any material marked ‘confidential’ or equivalent should not be taken to mean that the Authority accept any duty of confidence by virtue of that marking.

The UK Government is committed to greater data transparency in the public sector.  Accordingly the Authority reserves the right to publish its tender documents, contracts and data from invoices received and may at its discretion redact all or part of such information prior to publication.  In doing so the Authority may at its absolute discretion take account of the exemptions that would be available under the Freedom of Information Act 2000.

1.20 How will the successful tender be selected?

Tender Responses will be checked for completeness and compliance with this ITT and only compliant Tender Responses will be evaluated. Non-compliant Tender Responses may be eliminated from the procurement exercise. 

The Authority will award the Contract(s) to the Tenderer submitting the most economically advantageous tender (MEAT). 

The Authority shall be under no obligation to accept the lowest or any tender and, unless the Tenderer expressly stipulates to the contrary at the time of tendering, reserves the right to accept such portion of a tender as it decides. All Tenderers will be notified of the Contract award decision. 

The Authority reserves the right to award the Contract to more than one Tenderer in exceptional circumstances.

The Authority may require Tenderers to present details or aspects of their tender submission to the Authority and its advisors for the purposes of clarification.  No marketing material should be included in the submission.  No information other than that specifically requested in writing by the Authority should be included in the submission.  Tenderers are responsible for all costs or expenses incurred by tenderers associated with any presentation. 

1.21 Will there be a due diligence exercise?

The Authority reserves the right to undertake a detailed financial and technical appraisal of each Tenderer and for this process to continue up to the award of the Contract(s). Further appraisal may continue if required through the duration of the Contract. This may result in the Authority requiring assurances from the Tenderer/Supplier, such as Parent Company Guarantees, if required.

Prior to contract signature the preferred Supplier will undertake a sufficiently thorough diligence exercise of the Authority’s Print estate, including where necessary site visits, to provide the Authority with a final solution and a firm and fixed price.

1.22 What conduct is expected through Tendering?

The essence of public procurement is that the Council shall receive competitive Tenders from all Tenderers in an equitable and transparent process.  

In recognition of this principle the Tenderer certifies that:

this Tender is intended to be competitive and that they have not entered into an agreement or offered any inducement with/to any other party that the other party shall refrain from tendering

they has not fixed or adjusted the rates, prices or amount of the tender in accordance with any arrangement with any other party;
they will not offer any inducement, fee or reward to any member or officer of the Council or undertake any action that would constitute an offence under the Bribery Act 2010

this Tender will remain valid for 120 days from the Tender submission deadline;

they will not communicate the value, price or rate in this Tender, even approximately to a party other than the Council except where it is necessary to compile the Tender such as subcontractors, consortium members, advisors or companies within its group, or where disclosure to such person is made in confidence in order to obtain quotations necessary for the preparation of the Tender or obtain any necessary security; 
all communication will be via the e-tendering portal (ProContract) unless authorised to do so as part of this competition and that he will not contact any member or officer of the Council about any aspect of the proposed Contract or for soliciting information in connection the Tender;
they do not use Blacklists in the recruitment and/or treatment of workers;
they agree to be bound by the terms of the Competition.

1.23 What are the marketing rights?

Tenderers shall not and shall procure that their subcontractors, representatives, agents and/or advisors do not do any of the following without obtaining the prior written consent of the Authority:

(i)	make a public statement or communicate in any form with the media in connection with this procurement process;

(ii)	use any trademarks, logos or other intellectual property rights associated with the Authority and/or its stakeholders;

(iii)	represent that the Tenderer is directly or indirectly associated in any way with the Authority and/or its stakeholders or that its or their respective products and/or services are in any way endorsed by the Authority and/or its stakeholders; or

(iv)	do anything or refrain from doing anything which would have an adverse effect on or embarrass the Authority and/or its stakeholders.

1.24 What are the rules for submission of tenders?

Tenders must be submitted via the ProContract e-sourcing portal (see 2.19) to be received no later than the deadline for receipt of Tender Responses stated in Section 9 of this ITT document. Please ensure that you allow yourself plenty of time when responding to this invite prior to the closing date and time, especially if you have been asked to upload documents. 

Tender Responses not received by the closing time may not be considered unless there is clear evidence that the delay in receipt was beyond the control of the Tenderer.

Your Tender Response should remain valid for a period of 120 days from the tender closing date. A tender valid for a shorter period may be rejected.

Failure to provide the information required or particulars for the relevant question(s) or supply documentation referred to in the Tender Response within the deadline for submission of Tender Response may result in elimination from the procurement exercise.

Answers must be in English. Tenderers should note that where any supplementary documents are not published in English, certified translations into English must be provided with the Tender Response (if applicable).

No representation, warranty or undertaking, express or implied, is or will be given by the Authority or any of its agents or advisers with respect to the information contained in this ITT document, including with respect to its accuracy, adequacy or completeness.

If you do not wish to submit a tender, please notify us to that effect. It would be appreciated if the reasons for not submitting a tender are given, although there is no obligation to do so.

1.25 What do I do if I am having trouble submitting?

In the first instance if you are experiencing any problems while using the ProContract supplier portal, please contact Proactis via the Help Centre within the portal or contact their support team on 01937 545945.

In addition to the above, you should also notify the Council’s procurement lead below:
	
Sharon Lewies
E:  sharon.lewies@bristol.gov.uk

For all other communications please use ProContract.

1.26 Can the procurement be changed or cancelled?

The Authority reserves the right to cancel the procurement exercise at any point. The Authority will accept no liability for any losses caused by any cancellation of this procurement exercise nor any decision not to award a Contract as a result of the procurement exercise.  


At any time prior to the deadline for receipt of Tender Responses, the Authority reserves the right to amend, add to or withdraw all or any part of this ITT at any time during the procurement exercise. Any such amendments, additions, or removals will be notified in writing to all prospective Tenderers.






APPENDIX A
EVALUATION CRITERIA


See attached. 












































APPENDIX B
PRICING SCHEDULE


See attached. 














































APPENDIX C
TECHNICAL SPECIFICATION


See attached. 












































APPENDIX D
FORM OF AGREEMENT (TERMS & CONDITIONS)


See attached Form of Agreement. 
















































APPENDIX E
NRF & FR SUPPLIERS RESPONSE

See attached. 













































APPENDIX F
COMMERCIALLY SENSITIVE INFORMATION

 (Only if desired: please complete and upload as part of your Tender Response)

Please refer to Paragraph 5 of Section 1 of the ITT (Freedom of Information). 


	Page Number (in your tender)
	Clause/paragraph numbered (or other identification)
	Explanation of harm which may result from disclosure and time period applicable to any sensitivity

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

























APPENDIX G
SOCIAL VALUE

ALSO REFER TO:

            APPENDIX H SOCIAL VALUE PORTAL USERS GUIDANCE 
            APPENDIX I SUMITTING A GOOD SOCIAL VALUE

1. Introduction 

This Section sets out the methodology that Bristol City Council (BCC) will follow to evaluate Social Value offers from bidders as part of this procurement.  

2. Social Value Evaluation Overview

BCC is committed to a performance and evidence-based approach to Social Value. Based on the National TOMs (Themes, Outcomes and Measures) developed by the Social Value Portal, bidders are required to propose credible targets against which performance (for the successful bidder) will be monitored. The National TOMs are available to review at the Social Value Portal (www.socialvalueportal.com) and bidders will also been given access to them as a part of this tender. The TOMs within this tender process have been adapted to reflect the specific needs of the organisation. 

Please note that BCC is not being prescriptive as to which TOMs measures are being sought from bidders by way of Social Value proposals and bidders are free to choose those measures that are proportional and relevant to their business and this specific contract. However, a key success factor for bidders will be the ability to deliver against the commitments you make.

3. Social Value Bid Submissions
[bookmark: _Toc505794220]Overall Approach

Bidders are free to make a commitment against any measure described within the TOMs matrix. Each measure has a financial value (proxy value) and these will be used to calculate the overall ‘value’ of each commitment.  The aggregate projected Social Value will form the basis of the qualitative Social Value evaluation, subject to the evaluation made by the evaluators of the credibility and robustness of the proposals.   Please note that a commitment made against measures BT8a, BT13a, BT14a, BT15a, BT16a and BT27a will be valued at x2 the regular proxy value for these TOMs as these are to recognise commitments made in areas of high unemployment/deprivation in Bristol.  Similarly, a commitment made against measures BT12a and BT29a will also be valued at x2 the regular proxy value for these TOMs to recognise commitments made for underrepresented groups. The proxy values for these particular measures are set out in the Portal. 

It is important that bidders should be confident of their ability to deliver Social Value proposals made, as the Council will contractualise these commitments with the winning bidder which will then be monitored and reported on periodically.

Measuring and reporting on Social Value is a developing field and BCC recognises that flexibility and a collaborative approach are required. Agreed Social Value commitments may require a certain amount of refinement as a result. A key requirement is the willingness of the contracting partner to work openly and transparently with the Authority whilst bearing in mind that the overall value of Social Value commitments made must be delivered by the winning contractor.
[bookmark: _Toc478727569][bookmark: _Toc478727570][bookmark: _Toc478727571][bookmark: _Toc478727572][bookmark: _Toc478727573][bookmark: _Toc478727574][bookmark: _Toc478727575][bookmark: _Toc478727576][bookmark: _Toc478727577][bookmark: _Toc478727578][bookmark: _Toc478727579][bookmark: _Toc478727580][bookmark: _Toc478727581][bookmark: _Toc478727582][bookmark: _Toc478727583][bookmark: _Toc478727584][bookmark: _Toc478727585][bookmark: _Toc478727586][bookmark: _Toc478727587][bookmark: _Toc478727588][bookmark: _Toc478727589][bookmark: _Toc478727590][bookmark: _Toc478727591][bookmark: _Toc478727592][bookmark: _Toc478727593][bookmark: _Toc478727594][bookmark: _Toc478727595][bookmark: _Toc478727596][bookmark: _Toc478727597][bookmark: _Toc478727598][bookmark: _Toc478727599][bookmark: _Toc478727600][bookmark: _Toc478727601][bookmark: _Toc478727602][bookmark: _Toc478727603][bookmark: _Toc478727604][bookmark: _Toc478727605][bookmark: _Toc478727606][bookmark: _Toc478727607][bookmark: _Toc478727608][bookmark: _Toc478727609][bookmark: _Toc478727610][bookmark: _Toc478727611][bookmark: _Toc505794221]Bid Requirements

Bidders are required to complete the following as part of their tender:

1. A quantified Social Value Proposal; and
1. A Method Statement

In their Social Value Proposals bidders will make specific Social Value commitments, using the TOMs, for the duration of the contract. 

The Method Statement will accompany this Proposal and explain how the commitments will be delivered. Each of the above are explained in more detail below. 

Quantitative Social Value Proposal 
Bidders will be provided online access to the Social Value Portal National TOMs Calculator. Bidders are required to complete and submit the Calculator in line with the deadline for tender submissions. The completed Calculator forms the basis of the quantitative element of the Social Value Proposal.   

[bookmark: _Hlk517798948]Bidders must accompany input target figures for specific Social Value measures with a rationale for each Social Value proposal in the Description / Evidence Box on the form which demonstrates that they have credible processes in place to deliver what is being offered.   The rationale should also specify whether this value will be delivered directly by the bidder or through its supply chain. Additional supporting documentation may be provided where necessary to justify the bidder’s approach. 
Bidders are not obliged to commit to any of the measures and should ensure that their proposals are relevant and proportional to this contract. 
The proposal must relate directly to the contract in question and should be proportional to the overall contract value (for example, social value bids that are in excess of 100% of the contract price are unlikely to be deliverable).
Qualitative Social Value Proposal 
Method Statement
The Method Statement should support the Social Value Proposal. The Method Statement should contain the following sections:

1. Thematic Approach
This section should cover the bidder’s broad approach under each Theme and explain how the bidder will make best use of the opportunities created through the procurement to contribute to the delivery of sustainable Social Value outcomes. 

This section should reference the bidder’s specific proposals made in the Calculator and place these and the Themes in the context of the community needs and opportunities in the relevant area. 


1. Delivery Capability
This section should cover: 
· An identified single point of responsibility for delivery of the Social Value strategy; 
· Identification of quantified resource support, both internal and external, including any third-        party support required;
· Processes for defining Social Value outcomes on specific projects
· Processes for monitoring, measurement and reporting Social Value outcomes

1. Continuous Improvement Plan
This section should include an explanation of how the bidder will progressively improve and expand the delivery of Social Value outcomes over the life of the project and what continuous improvement targets it plans to set. 
1. Engagement and Collaboration Plan 
This section should explain how the bidder proposes to put in place a systematic process for engagement and collaboration with relevant stakeholders and prospective delivery partners on the delivery of Social Value, identifying key stakeholders needed to support the plan, setting out detailed plans for the early phases on engagement and drawing on previous relevant experience. 

4. Evaluation of Social Value Offers made by Bidders

Social Value has been allocated a total weight of 20% as part of the overall quality/price matrix for this procurement, which will be evaluated using sub-weightings on the following basis:
Quantitative score: 		75% (15% of overall quality/price evaluation matrix)

Qualitative score: 		25% (5% of overall quality/price evaluation matrix)

Quantitative assessment: 
The quantitative score will be calculated using the formula below:
The bidder submitting the highest Social Value offer will be scored 100% for this section.  All other bidders will be scored in relation to the highest Social Value offer as follows: -
. 

Bidders are to note that the information submitted by bidders in the Description / Evidence Box on the form will be used in evaluation to verify the quantitative values submitted by bidders and to ensure they meet the parameters set out below.
Quantitative assessment: Social Value offer parameters
[bookmark: _Hlk517090354]Bidders are to note that a number of parameters will apply to Social Value quantitative offers made by bidders.  These are set out in the accompanying guidance ‘Submitting a Good Social Value Bid’ which sets out Dos and Don’ts for bidders.
Qualitative assessment: 
The score for the qualitative response will be evaluated using scoring mechanism set out elsewhere in this tender document.    
Clarification of Social Value offers
During evaluation of bids received, if there is any apparent inconsistency between a bidder’s Social Value offer and the parameters stated above or if the evaluation identifies a manifest inconsistency with the bidder’s qualitative Social Value proposals or the nature and scope of the proposed contract, BCC will seek clarification to enable the bidder to explain/justify the methodology used and adjust their bid if necessary.      

5. Total Social Value Score: 

Bidders will be marked on a combination of their quantitative and qualitative responses. In committing to certain targets, bidders must provide a realistic and convincing method statement of how these will be achieved in practice.  Example - if a bidder commits to employing 10 long-term unemployed people, it should explain the partnerships in place / plan to develop to identify those potential employees.
The total Social Value score will be derived from the following calculation: -
Total Social Value score = (Quantitative score (at 75%) + Qualitative score (at 25%)) * 0.2 
Please note: The value is multiplied by 0.2 to adjust the score to 20%, as the total Social Value weighting has been set at that level. 

6. Remedies

BCC will apply liquidate damages.
In case the Contractor is not able to deliver the Social Value obligation as committed in the tender submission or otherwise commits a breach in that regard during delivery of the contract, the Authority will be entitled to recover the notional value of that Social Value obligation as provided in the TOMS Framework. This clause will be inserted in contract document prior to issue of tender. 

7. Social Value Management Fee

The successful bidder will be required to contract directly with the Social Value Portal who will provide the following services to the supplier
· Online account with Social Value Portal to allow contract management and project reporting  
· Technical support with data entry (e.g. access and functionality issues)
· Confirmation of evidence required to satisfy requirements
· Quarterly reports showing progress against targets
· End of project summary report and case study
The successful supplier will be invoiced directly by The Social Value Portal (SVP) upon award according Schedule 1 below and will be responsible under the terms of the contract for payment directly to SVP.
Please Note: The successful bidder will be charged ongoing management fee per project/contract/year for access to The Social Value Portal. Fees will be invoiced directly from The Social Value Portal to the successful bidder and this payment will provide the bidder with quarterly reports and support in each Social Value submission and access to a project management dashboard.  
The successful bidder will be charged an ongoing management fees at 0.2% with a minimum charge of £50 up to a maximum of £10,000/project/contract/year depending on contract value for access to The Social Value Portal. 
Further details are within the below table (N.B. There is no charge for bidders unless they are successful in winning this tender):
Schedule 1 – Contract Management Fee
	Contract Value
	Annual Fee*

	>£5m
	£10,000

	£25k - £5m 
	£50 - £10,000
(0.2%)

	£15k - £25k
	£50

	£1k - £15k
	Excluded 



*NB this fee should be captured separately in the pricing schedule and will not be taken into account in the price evaluation.

Further information can be found on our webpages here to include guidance on submitting a good social value offer.

You are advised to review the Social Value Portal User Guide appended when completing your online submission, via the ProContract Portal.  Once you’ve completed your online submission please attach the pdf to the Social Value quality question.

 





























APPENDIX H
SOCIAL VALUE PORTAL USERS GUIDANCE

See attached 














































APPENDIX I
SUBMITTING A GOOD SOCIAL VALUE

See attached.














































APPENDIX J
INDICATIVE TUPE INFORMATION

See attached.















































APPENDIX K
JCT MCT SPECIMEN

See attached.
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