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1.
Section One – Instructions & Conditions

1.1 Introduction

GMCA was established on the 8th May 2017 with the aim of providing local people more control over issues that affect their area. It means the region speaks with one voice and can make a strong case for resources and investment. It helps the entire north of England achieve its full potential.

Greater Manchester is one of the country's most successful city-regions. Our vision is to make it one of the best in the world.

We want the region to be more prosperous, better connected, and greener. By 2020 Greater Manchester should be self-reliant: contributing to national wealth rather than needing government help.

Local people will have more job opportunities, and new skills to contribute to, and benefit from, a stronger economy. They'll enjoy better health and a higher quality of life.

Greater Manchester Combined Authority to be referred to as the GMCA, requires the information sought in this Invitation to Tender (ITT) document from suppliers responding to the invitation. 

This is a competitive procurement in accordance with the Open Procedure under EU Procurement Directives and implemented in English Law in the Public Contract Regulations 2015 (SI 2015 No.102) and such other UK regulations implementing its provisions as may be made from time to time.
This Invitation to Tender document is issued via The Chest, the North West Procurement portal, and can be accessed using the following link www.the-chest.org.uk.
1.2 Instructions to Tenderers

Discrepancies, Omissions and Enquiries concerning the Tender Documents
Clarification and Queries

There will not be any negotiations of any of the substantive terms of the Tender Documents. Only clarification queries relating to the Tender Documents will be answered.

Any questions about the procurement should be submitted via the portal no later than: 30 April 2021.
Telephone or e-mail enquiries will NOT be accepted.

Any clarifications relating to this ITT must be submitted through The Chest portal.
The GMCA will respond to all reasonable clarifications as soon as possible through publishing the Tenderers' questions and the response to them on the procurement portal. If a Tenderer wishes the GMCA to treat a clarification as confidential and not issue the response to all Tenderers, it must state this when submitting the clarification.  If, in the opinion of the GMCA the clarification is not confidential, we will inform the Tenderer and it will have an opportunity to withdraw it.  If the clarification is not withdrawn, the response will be issued to all Tenderers.

Should you find discrepancies in, or omissions from the Tender Documents, the GMCA’s Procurement Officer should immediately be notified via the Questions section of the portal 
Circular Advices

Any clarification by the GMCA prior to the Tender due date will be issued as a Circular Advice to all Tenderers via the portal.
Study of Tender Documents

The Tenderer is required to examine all the Tender Documents included in this information pack to obtain a full and clear understanding of the scope of the opportunity, prior to them to submitting a Tender. The Tenderer shall be deemed to have satisfied itself as to the correctness and sufficiency of its Tender. No claims whatsoever shall be entertained arising out of the Tenderers failure to study the Tender Documents.

Tender Submission

Tenderers must complete and return all Sections of this ITT document.

Tenderers must complete and return all of the required information in the tender by the tender return time and date of 12 noon on 21st May 2021.
An electronic Tender submission must be submitted via The portal. The GMCA reserves the right to reject any Tender that fails to comply with the submission requirements set out in this ITT.

Tenderers are advised to keep a copy of their Tender submission for future reference.

The GMCA expressly reserves the right to require a potential supplier to provide additional information supplementing or clarifying any of the information provided in response to the requests set out in this ITT.

Please do NOT e-mail your tender submission direct to the GMCA, as only responses via the portal will be accepted. 
Electronic Tender Submission via the Portal

This ITT documentation has been obtained via The Chest portal. If further information is required or if there are any problems using the portal, please contact the Procurement department at: procurement@manchesterfire.gov.uk  

Tenderers must complete an electronic submission via the portal. Details of how to do this will be made available to Tenderers on the portal, the address of which is www.the-chest.org.uk.
Tenderers should note that the uploading process when submitting a Tender via the portal may take some time. Tenderers should therefore start this process in sufficient time to allow for the complete uploading of their Tender submission by the tender return time and date, Tenders submitted after the Tender deadline will NOT be accepted.
Tender Errors and Omissions

If the GMCA discovers errors or omissions in the Tender, the Tenderer may be required to justify the price/item(s) concerned.  Any price adjustments to the Tender made by agreement between the GMCA and the Tenderer shall be confirmed in writing by the Tenderer to the GMCA before final acceptance by the GMCA.

Procurement Timetable

Set out below is the proposed procurement timetable. This is intended as a guide and, whilst the GMCA does not intend to depart from the timetable, it reserves the right to do so at any time.
	Activity
	Date

	Dispatch of ITT
	26 March 2021

	Deadline for receipt Clarification questions 
	30 April 2021

	Return of ITT
	21 May 2021

	Inform successful suppliers of interview details
	4 June 2021

	Interviews
	8-11 June 2021

	Finalise evaluation and scores
	14 July 2021

	Internal Sign off
	18 July 2021

	Issue intent to award and 10 day standstill period begins
	21 June 2021

	10 day standstill period ends
	2 July 2021

	Issue final contract award letter to successful Tenderer
	5 July 2021

	Service commencement
	1 September 2021


The GMCA reserves the right to change the above timetable and Tenderers will be notified accordingly where there is a change in the timetable.

The GMCA intends to award the Contract in line with the above timetable and reserves the right to award the Tender at such date or at a later date, or not at all.

The intended duration of the contract is 36 months with a provision to extend for 2 x 12 month periods.  

Debriefing Sessions.
The contract award notification will be sent to each Tenderer following a comprehensive evaluation exercise.  The GMCA will then inform all Tenderers of the relative advantages and characteristics of their bids in writing.  
All requests for additional feedback should be made through the portal.  The GMCA does not propose any debrief sessions until after the 10-day standstill period. 
Freedom of Information Act (2000)

The GMCA is a public authority under the Freedom of Information Act 2000 (the “Act”).

1.3
Tender Conditions

Acceptance of Tender

The Tender shall constitute an irrevocable offer to perform the Service.  The successful Tenderer shall conclude a formal Contract with the GMCA, which shall embody the Tenderer’s offer.  No Tenderer may consider itself successful unless and until a formal Contract has been signed by a duly authorised representative of each party.

It is clearly understood that the ITT and the submission of the Tender shall not in any way bind the GMCA to enter into a contract with the Tenderer or involve the GMCA in any financial commitment whatsoever in this respect.  The Tenderer is also advised that the GMCA do not bind themselves to accept the lowest, or any Tender but at the GMCA’s sole discretion may accept the whole or part of any Tender.

Any acceptance of a Tender by the GMCA shall be in writing and shall be communicated to the Tenderer. Upon such acceptance the Contract shall become binding on both parties and, notwithstanding that, the appointed contractor shall upon request of the GMCA execute a formal Contract in writing in the form of the Contract provided with the Tender Documents.

The Tender shall remain open for acceptance for a period of 6 months from the closing date for the receipt of Tenders.
All documents comprising the Tender must be completed, uploaded and submitted onto the portal by the deadline.  Please ensure that all of the required documents are uploaded as incomplete tenders may be rejected.

The following requirements must be adhered to when submitting Tenders:

•
The pages of the Tender documents must be numbered sequentially as "Page [x] of [xx]" and include the date and title of the document on each page of the main body. 

•
Any additional pre-existing material which is necessary to support the Tender should be included as schedules with cross-references to this material in the main body of the Tender.  Cross-references to this ITT should also be included in the Tender whenever this is relevant.

•
Where documents are embedded within other documents, Tenderers must upload and submit separate copies of the embedded documents.

•
The Tender must be in English and drafted in accordance with the drafting guidance set out in this ITT.

•
A table of contents must be provided.

•
The Tender must be fully cross-referenced.

•
A list of supporting material must be supplied (if requested by the GMCA).

The Tender must be clear, concise and complete.  The GMCA reserves the right to mark a Tenderer down or exclude them from the procurement if its Tender contains any ambiguities, caveats or lacks clarity.  Tenderers should submit only such information as is necessary to respond effectively to this ITT.  Tenders will be evaluated on the basis of information submitted by the Deadline.

The Tenderer must upload and submit a duly executed Form of Tender (Schedule 7).  
Where the Tenderer is a company, the Tender must be signed by a duly authorised representative of that company.  Where the Tenderer is a consortium, the Tender must be signed by the lead authorised representative of the consortium, which organisation shall be responsible for the performance of the Contract.  In the case of a partnership, all the partners should sign or, alternatively, one only may sign, in which case he must have and should state that he has authority to sign on behalf of the other partner(s).  The names of all the partners should be given in full together with the trading name of the partnership.  In the case of the sole trader, he should sign and give his name in full together with the name under which he is trading.
Rejection of Tender

The GMCA may in its absolute discretion refrain from considering or reject any Tender if

· The Tender is incomplete or vague or is submitted later than the prescribed date and time; or

· It is not in accordance with the ITT and all other provisions of the Tender Documents or is in breach of any condition contained in the ITT; 

Any Tender in respect of which the Tenderer:

· Has directly or indirectly canvassed any official of the GMCA or obtained information from any other person who has been contracted to supply goods or provide services or works to the GMCA concerning the award of the framework or who has directly or indirectly obtained or attempted to obtain information from any such member or official concerning any other Tenderer; or

· Fixes or adjusts the prices shown in the Finance Schedule by or in accordance with any agreement or arrangement with any other person; or

· Communicates to any person other than the GMCA the amount or approximate amount of the prices shown in the Finance Schedule except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of the Tender or for the purposes of insurance or financing; or

· Enters into any agreement with any other person that such other person shall refrain from submitting a Form of Tender or shall limit or restrict the prices to be shown or referred to by another Tenderer; or

· Offers to agree to pay to any person having direct connection with the ITT process or does pay or give any sum of money, inducement or valuable consideration, directly or indirectly, for doing or having done or causing or having caused to be done in relation to any other Tenderer or any other person’s proposed Tender, any act or omission; or

Shall not be considered for acceptance and shall accordingly be rejected by the GMCA provided always that such non-acceptance or rejection shall be without prejudice to any other civil remedies available to the GMCA or any criminal liability which such conduct by a Tenderer may attract.

Amendment to Tender Documents

Should any additions or deletions to the Tender Documents be considered necessary prior to the date for submission of Tenders, these will be issued by the GMCA to Tenderers and will be deemed to then form part of the Tender Documents; the GMCA reserves the right to extend any date for submission of the Tenders accordingly. 
If changes occur in relation to the statements set out in the Tender, the applicable Tenderer must promptly notify the GMCA of them.  The GMCA reserves the right to disqualify any Tenderer that fails to duly notify the GMCA.  Tenderers are also reminded of the eligibility requirements that apply to the procurement process at all times.  
Tenderers Responsibilities

A Tenderer shall be deemed to have satisfied itself before submitting its Tender as to the accuracy and sufficiency of the prices and rates as stated in any Finance Schedule contained in that Tender which shall (except in so far as it is otherwise provided in the Contract) cover all obligations under the Contract and a Tenderer shall also be deemed to have obtained for itself all necessary information as to risks, contingencies and any other circumstances which might reasonably influence or affect its Tender. 

The Tenderer is responsible for obtaining all information necessary for the preparation of its Tender and all costs, expenses and liabilities incurred by a Tenderer in connection with the preparation and submission of a Tender shall be borne by the Tenderer.

GMCA Representatives

No person in the GMCA’s employ or other agent, except as so authorised by the Contract Officer, has any authority to make any representation or explanation to Tenderers as to the meaning of the Contract or any other Tender Document or as to anything to be done or not to be done by Tenderers or the successful Tenderer or as to these instructions or as to any other matter or thing so as to bind the GMCA.

Confidentiality

This ITT is made available on condition that its contents (including the fact that the Tenderer has received this ITT) is kept confidential by the Tenderer and is not copied, reproduced, distributed or passed to any other person at any time, except for the purpose of enabling the Tenderer to submit a Tender, or for the purpose of obtaining sureties guarantees and quotations necessary for the preparation and submission of the Tender.

As a public body, the GMCA is subject to the provisions of the Freedom of Information Act 2000 (FOIA) in respect of information it holds (including third-party information).  Any member of the public or other interested party may make a request for information.

The GMCA shall treat all Tenderers' responses as confidential during the procurement process.  Requests for information received following the procurement process shall be considered on a case-by-case basis, applying the principles of FOIA.

While the GMCA aims to consult with third-party providers of information before it is disclosed, it cannot guarantee that this will be done.  Therefore, Tenderers are responsible for ensuring that any confidential or commercially sensitive information has been clearly identified to the GMCA in the template provided 

Tenderers should be aware that, in compliance with its transparency obligations, the GMCA routinely publishes details of its contract(s), including the contract values and the identities of its suppliers on its website.

Tender Documents

The documents which constitute the Tender Documents and all copies thereof are and shall remain the property of the GMCA and save for the purposes of the Tender, must not be copied or reproduced in whole or in part and must be returned to the GMCA upon demand.

GMCA’s Warranties and Disclaimers

The fact that a Tenderer has been invited to submit a Tender does not necessarily mean that the Tenderer has completely satisfied all the GMCA’s criteria and the GMCA may require further information as appropriate and assess this as part of the Tender evaluation process.

The Tenderer shall have no claim whatsoever against the GMCA in respect of such matters and in particular (but without limitation) the GMCA shall not make any payments to the successful Tenderer save as expressly provided for in the Contract and (save to the extent set out in the Contract) no compensation or remuneration shall otherwise be payable by the GMCA to the Tenderer in respect of the Service by reason of the Specification being different to that envisaged by the Tenderer or otherwise.

Whilst the information in this ITT has been prepared in good faith, it does not purport to be comprehensive or to have been independently verified.  With the exception of statements made fraudulently, the GMCA does not accept any liability or responsibility for the adequacy, accuracy or completeness of such information.  The GMCA does not make any representation or warranty (express or implied) with respect to the information contained in the ITT or with respect to any written or oral information made or to be made available to any Tenderer or its professional advisors.

Each Tenderer to whom the ITT is sent must make its own independent assessment of the proposed terms after making such investigation and taking such professional advice as it deems necessary to determine its interest in the Contract.  

This ITT is issued on the basis that nothing contained in it shall constitute an inducement or incentive nor shall have in any other way persuaded a Tenderer to submit a Tender or enter into any other contractual agreement.  Under no circumstances shall the GMCA be liable to a Tenderer in respect of any costs incurred by a Tenderer (whether directly or otherwise) in relation to the preparation or submission of a Tender.

1.4 Evaluation Criteria

Lots to be procured are as follows:
1. Occupational Health 

· Pre-employment medicals

· Health Surveillance for firefighters (three yearly)

· Other firefighting specific medicals and health surveillance including LGV assessments, vibration assessments, asbestos medicals

· Vaccinations

· Management Referrals


· Fitness Assessment

· Specialist referrals

· Eyesight tests 

· Audiometry assessments 

· Blood Pressure review

· Capability and ill health retirement (IQMP/IRMP) assessments

· Case conferences
· Vaccinations, Venepuncture, including needle-stick assessments

· Alcohol / drug testing

· Rehabilitation plans
· Pre-Retirement medicals

2. Counselling

3. Physiotherapy

4. Employee Assistance Programme services

5. Eye Care – VDU/DSE eye-tests and Aids to Vision
6. An Occupational Health portal (does not have to be its own item where this service would otherwise normally be provided while delivering lots one to three. System requirements still apply)
The objective of the selection process is to assess the responses to the tenders submitted and to then select a preferred bidder with the intention to appoint, in line with the timetable indicated at Section 1.2 of this document. 

The tender evaluation exercise will seek to balance the issues of quality and price to ensure that the bidder chosen offers the best deal for the GMCA.

Upon receipt of formal tenders, the GMCA will be concerned to ensure that there has been full compliance with the ITT documents, and all necessary information has been supplied. The information supplied will be checked for completeness and compliance before responses are evaluated. The GMCA shall not be bound to accept the lowest price of any bid submitted.
Site Visits - We reserve the right to conduct a site visit as part of the evaluation process.    

Section 3 is primarily marked using a pass/fail criteria.  We want to verify that your organisation:

· Is a legitimate trading organisation;

· Has the required levels of financial standing to effectively undertake the Contract requirements;

· Promotes good practices in areas of employment, health & safety and environmental care & protection.  Where requested, policies must be provided for evaluation.
Question 6.4 will be evaluated and scored in accordance with the scoring methodology outlined in the section of the ITT. 
In addition to the information requested, the GMCA will also undertake an independent financial check using a range of financial reports, these may include (but not limited to), Experian, Dun & Bradstreet.

Section 3 is to be completed once even if applying for multiple lots. 
Sections 4 & 5 will be evaluated on the basis of the most economically advantageous offer to the GMCA.  
Tenderers are required to complete the evaluation questions applicable to the lot(s) being tendering for. If tendering for multiple lots, the evaluation questions for all appropriate lots are to be completed. 
The evaluation criteria, and the associated weightings, which will be utilised in this assessment are:
	
	Score
	Comment

	Section 3

Company and Policy Information
Question 6.4 – Information Governance

	PASS/FAIL
	Where requested, policies must be provided for evaluation.

GMCA will exclude any bidder who scores below the minimum scoring threshold as advised in the section. 

	Section 4

Technical Capacity
(sub-weightings)

· Conformance to Specification 5%

· Service Delivery 40%
· Service Management 5%

· Continuous Service Improvements 5%

· Staffing 5%


	60% weighting
	A minimum score threshold of 3, (3 being a satisfactory response), has been applied to all questions.

GMCA will exclude any bidder who scores below the minimum scoring threshold. 



	Section 5 

Finance/Price

	40% weighting
	Price - Prices should be fixed for 5 years as a minimum.  The financial assessment will be made on a lump sum for provision of the services as described within this document. The scores will be awarded on the basis of percentage variation between the highest and lowest price with the lowest financial submission receiving the full marks available.  

	Interviews 
	
	Following the initial desktop technical capacity and finance evaluation, all bidders scoring within 5% of the highest scoring bid will be invited to interview.


Scoring

For questions where a maximum of 5 marks are available, the following will apply;

	Score
	Comment
	Scoring Guidance

	0
	Unsatisfactory
	Unable to assess due to lack of evidence/unsatisfactory level of detail provided.  The response is non-compliant and little or no relevant information has been submitted.



	1
	Poor
	An ambiguous response that is not entirely relevant and which insufficiently addresses essential requirements in regard to GMCA/ project specific detail.

	2
	Weak
	A response that is not entirely relevant and which only addresses some essential requirements in regard to GMCA/project specific detail.

	3
	Satisfactory
	An acceptable response that broadly addresses the essential requirements with sufficient GMCA/project specific clarity and examples provided.



	4
	Good
	A good response that addresses all essential requirements with a good level of GMCA/project specific detail.

	5
	Excellent
	An excellent response which shows a comprehensive understanding of the requirement and includes significant additional benefits beyond the stated requirement


Where a question requires a Yes/No answer, an answer of “No” may result in the GMCA taking the tender no further, unless it is demonstrated to the GMCA's satisfaction that any amendments/ qualifications are strictly necessary to give effect to any legal, regulatory or compliancy requirements of any related parties. The GMCA reserves the right to reject any such amendments/qualifications if they are deemed by the GMCA not to be strictly necessary or contrary to the principles of the procurement procedure.
A minimum score threshold of 3, (3 being a satisfactory response), has been applied to all questions.

The GMCA will exclude any bidder who scores below the minimum scoring threshold. 

2.
Section Two – Background/Overview

2.1   Introduction to GMCA including GMFRS
GMCA was established on the 8th May 2017 with the aim of providing local people more control over issues that affect their area. It means the region speaks with one voice and can make a strong case for resources and investment. It helps the entire north of England achieve its full potential.

Within the GMCA is Greater Manchester Fire and Rescue Service (GMFRS) which is the second largest fire service in the country covering an area of approximately 496 square miles, with a population of over 2.5 million people.  Within this area we currently have 41 fire stations, crewed by way of varying arrangements with approximately 1179 operational personnel.  

	Staff Group
	Headcount

	GMFRS Uniformed Operational: 

	1179

	GMFRS Uniformed Non-Operational: 
	188

	GMFRS Support (non-uniformed, non-operational): 

	269

	Combined Authority:
	475

	Volunteers:
	80

	Total:
	2191


GMCA employees cover a wide range of services. 

A large proportion of staff are Operational GMFRS staff who attend fires, road, rail and air traffic incidents, acts of terrorism, clean up chemical spills and floods. They also spend a great deal of time promoting fire prevention within the community. 

Operational staff cover a range of physically and mentally demanding duties; a number may work anywhere in the world in response to an accident, or disaster. Whether home or abroad, staff can be exposed to challenging conditions and may have to deal with traumatic events. 

As an emergency service GMFRS has to ensure a high level of service to the people of Greater Manchester and must ensure their staff are fit and healthy to provide this service in challenging environments. 

Furthermore, with a large proportion of support staff within the GMCA it is also important that employees and managers have access to early interventions and Occupational Health support that can assist with supporting employees to remain in or return to work. As such, GMCA need a supplier that can meet a range of needs from a diverse workforce.  
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2.2
Social Value

GMCA are committed to acting in a socially responsible way and to influencing others with whom we work with to do the same.  In accordance with the Social Value Act 2012 we must consider social value in all our decisions; about how we spend this value and in addition to ensure that who we work with has the potential to make a major contribution to delivering this with us
It is increasingly important to secure the maximum possible value from every pound of public money that we spend. This means taking into account the cost of each contract, but it also encompasses a broader evaluation of the value of each contract – including the wider social, economic and environmental outcomes each contract can deliver.

We are committed to and we expect our suppliers to be committed to:

· supporting the local economy, including through any sub-contracting;

· reducing demand for public services and including appropriate incentives in contracts, such as contract extension opportunities for suppliers who effectively reduce demand;

· supporting the community and voluntary sector through our suppliers and contracts;

· robust enforcement in cases where suppliers fail to deliver agreed outcomes;
· working positively with suppliers to deliver the maximum possible social value together (e.g. we might offer a supplier discounted use of our buildings in order to enable district-based delivery of services across the region;
· paying our suppliers promptly;

· endorsing / promoting suppliers who engage successfully and positively with our social value approach to procurement;

· upholding and maintaining our ISO14001 environmental management system accreditation;

· consider formally adopting the Real Living Wage as a minimum. 

For more information please see the Social Value Framework document attached.
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2.3
The Project 

We, Greater Manchester Combined Authority (GMCA) are seeking proposals from suitably qualified suppliers for the Provision of Occupational Health, Counselling, Physiotherapy, Employee Assistance Programme, Eye Care Services and a system/portal within which health information may be stored.

In the first instance the provision will be utilised by GMCA, but is open for utilisation by GMP.

Any use by GMP will be subject to agreement by the contractor and dependent on location.

GMFRS current arrangements for Occupational Health, Counselling, Physiotherapy and EAP services are provided by two separate external suppliers and GMFRS are looking to improve efficiency and a more collaborative approach and end to end service. While increasing efficiency, and ensuring support for our staff, we will be looking for innovative ways to achieve this and examples of collaborative working, or a shared service approach will be key.

We endeavour to work in partnership with our suppliers to maintain and develop the following aspects of employee health and wellbeing: 

· Health Promotion

· Maintaining and Developing a Healthy Workforce

· Support to remain in work – early intervention

· Support to return to work – back to work 
The intended duration of the contract is 36 months with a provision to extend for 2 x 12 month periods.  

The service delivery can be broken into the below general elements. A supplier may tender for any one, combination of, or all elements of this invitation. 
1. Occupational Health 

· Pre-employment questionnaires, assessments and medicals

· Health Surveillance for firefighters (three yearly)

· Other role specific medicals and health surveillance including, but not limited to, HGV assessments, vibration assessments, asbestos medicals, annual compartment fire behaviour trainer medical, paint sprayer medicals), over 55 medicals
· Management Referrals


· Fitness Assessment

· Specialist referrals

· Eyesight tests 

· Audiometry Assessment

· Blood pressure review

· Capability and ill health retirement (IQMP/IRMP) assessments

· Case conferences

· Vaccinations, Venepuncture, including needle-stick assessments
· Alcohol/Drug testing

· Rehabilitation plans

· Pre-Retirement Medicals

2. Counselling

3. Physiotherapy

4. Employee Assistance Programme services

5. Eye Care – VDU/DSE eye-tests and Aids to Vision

6. An Occupational Health portal

Interested parties should note that there will be a requirement under the TUPE Regulations to potentially transfer one member of staff from our current supplier. The details are as follows:

Job title:                            
Receptionist / Administrator

Job role:                                
Receptionist / Administrator    

Work location:                       
Agecroft Fire Station, GMFRS, Bolton Road, Manchester, M27 8XS

Continuous Service Date:    
Start date 28/10/15

Basic Pay:                              £17,140.03 pro rata

Bonus Pay:                             Zero                       

Hours per week:                     13

Work pattern:                          Monday and Wed 9-4

Notice Period:                         4 weeks

Annual leave:                          28 days Statutory + 5 days contractual annual leave pro rata = 13 days

Sick Pay Entitlement:            
10 days company sick pay pro-rata = 4 days – 12 month rolling period SSP there after

Other benefits (e.g. travel):
Vitality Health Insurance

Pension:          

No pension
2.4
Modern Slavery Act 2015

As part of Local Government, the GMCA recognises that it has a responsibility to take a robust approach to slavery and human trafficking.  In addition to the GMCA’s responsibility as an employer, it also acknowledges its duty to notify the Secretary of State of suspected victims of slavery or human trafficking as introduced by section 52 of the Modern Slavery Act 2015.  The GMCA is absolutely committed to preventing slavery and human trafficking in its corporate activities and to ensuring that its supply chains are free from slavery and human trafficking. The GMCA requires that all direct suppliers, service providers and contractors to the GMCA are absolutely committed themselves to preventing slavery within their own activities and through their supply chain which includes manufacturers, and producers.

3. Section Three - Company and Policy Information

Notes for completion
1. The “GMCA” means the contracting authority, or anyone acting on behalf of the contracting authority, that is seeking to invite suitable candidates to participate in this procurement process.

2. “You” / “Your” refers to the potential supplier completing this standard Selection Questionnaire i.e. the legal entity responsible for the information provided. The term “potential supplier” is intended to cover any economic operator as defined by the Public Contracts Regulations 2015 (referred to as the “regulations”) and could be a registered company; the lead contact for a group of economic operators; charitable organisation; Voluntary Community and Social Enterprise (VCSE); Special Purpose Vehicle; or other form of entity.

3. Please ensure that all questions are completed in full, and in the format requested. If the question does not apply to you, please state ‘N/A’. Should you need to provide additional information in response to the questions, please submit a clearly identified appendix.
4. The GMCA recognises that arrangements set out in section 1.2 of the standard Selection Questionnaire, in relation to a group of economic operators (for example, a consortium) and/or use of sub-contractors, may be subject to change and will, therefore, not be finalised until a later date.  The lead contact should notify the GMCA immediately of any change in the proposed arrangements and ensure a completed Part 1 and Part 2 is submitted for any new organisation relied on to meet the selection criteria. The GMCA will make a revised assessment of the submission based on the updated information.

5. For Part 1 and Part 2 every organisation that is being relied on to meet the selection must complete and submit the self-declaration. 

6. All sub-contractors are required to complete Part 1 and Part 2
. 

7. For answers to Part 3 - If you are bidding on behalf of a group, for example, a consortium, or you intend to use sub-contractors, you should complete all of the questions on behalf of the consortium and/ or any sub-contractors, providing one composite response and declaration.

The GMCA confirms that it will keep confidential and will not disclose to any third party information obtained from a named customer contact, other than to the Cabinet Office and/or contracting authorities defined by the regulations, or pursuant to an order of the court or demand made by any competent authority or body where the authority is under a legal or regulatory obligation to make such a disclosure.
3.1
 Part 1: Potential supplier Information
Please answer the following questions in full. 
	Section 1
	Potential supplier information

	Question number
	Question
	Response

	1.1(a)
	Full name of the potential supplier submitting the information

	

	1.1(b) – (i)
	Registered office address (if applicable)
	

	1.1(b) – (ii)
	Registered website address (if applicable)
	

	1.1(c)
	Trading status 
a) public limited company

b) limited company 

c) limited liability partnership 

d) other partnership 

e) sole trader 

f) third sector

g) other (please specify your trading status)
	

	1.1(d)
	Date of registration in country of origin
	

	1.1(e)
	Company registration number (if applicable)
	

	1.1(f)
	Charity registration number (if applicable)
	

	1.1(g)
	Head office DUNS number (if applicable)
	

	1.1(h)
	Registered VAT number 
	

	1.1(i) - (i)
	If applicable, is your organisation registered with the appropriate professional or trade register(s) in the member state where it is established?
	Yes ☐
No  ☐
N/A ☐

	1.1(i) - (ii)
	If you responded yes to 1.1(i) - (i), please provide the relevant details, including the registration number(s).
	

	1.1(j) - (i)
	Is it a legal requirement in the state where you are established for you to possess a particular authorisation, or be a member of a particular organisation in order to provide the services specified in this procurement?
	Yes ☐
No   ☐

	1.1(j) - (ii)
	If you responded yes to 1.1(j) - (i), please provide additional details of what is required and confirmation that you have complied with this.
	

	1.1(k)
	Trading name(s) that will be used if successful in this procurement
	

	1.1(l)
	Relevant classifications (state whether you fall within one of these, and if so which one)
a) Voluntary Community Social Enterprise (VCSE)

b) Sheltered Workshop

c) Public service mutual
	

	1.1(m)
	Are you a Small, Medium or Micro Enterprise (SME)
?
	Yes ☐
No   ☐


	1.1(n)
	Details of Persons of Significant Control (PSC), where appropriate:  
 
- Name; 
- Date of birth; 
- Nationality; 
- Country, state or part of the UK where the PSC usually lives; 
- Service address; 
- The date he or she became a PSC in relation to the company (for existing companies the 6 April 2016 should be used); 
- Which conditions for being a PSC are met; 
 
- Over 25% up to (and including) 50%, 

- More than 50% and less than 75%, 

- 75% or more. 

(Please enter N/A if not applicable)
	

	1.1(o)
	Details of immediate parent company:
- Full name of the immediate parent company
- Registered office address (if applicable)
- Registration number (if applicable)
- Head office DUNS number (if applicable)
- Head office VAT number (if applicable)
(Please enter N/A if not applicable)
	

	1.1(p)
	Details of ultimate parent company:
- Full name of the ultimate parent company
- Registered office address (if applicable)
- Registration number (if applicable)
- Head office DUNS number (if applicable)
- Head office VAT number (if applicable)
(Please enter N/A if not applicable)
	


Please note: A criminal record check for relevant convictions may be undertaken for the preferred suppliers and the persons of significant in control of them.  
Please provide the following information about your approach to this procurement:
	Section 1
	Bidding model

	Question number
	Question
	Response

	1.2(a) - (i)
	Are you bidding as the lead contact for a group of economic operators?
	Yes ☐
No   ☐
 If yes, please provide details listed in questions 1.2(a) (ii), (a) (iii) and to 1.2(b) (i), (b) (ii), 1.3, Section 2 and 3.
If no, and you are a supporting bidder please provide the name of your group at 1.2(a) (ii) for reference purposes, and complete 1.3, Section 2 and 3.

	1.2(a) - (ii)
	Name of group of economic operators (if applicable)
	

	1.2(a) - (iii)
	Proposed legal structure if the group of economic operators intends to form a named single legal entity prior to signing a contract, if awarded. If you do not propose to form a single legal entity, please explain the legal structure.
	

	1.2(b) - (i)
	Are you or, if applicable, the group of economic operators proposing to use sub-contractors?
	Yes ☐
No   ☐


	1.2(b) - (ii)
	If you responded yes to 1.2(b)-(i) please provide additional details for each sub-contractor in the following table: we may ask them to complete this form as well.  
Name
Registered address
Trading status
Company registration number
Head Office DUNS number (if applicable)
Registered VAT number
Type of organisation
SME (Yes/No)
The role each sub-contractor will take in providing the works and /or supplies e.g. key deliverables
The approximate % of contractual obligations assigned to each sub-contractor



Contact details and declaration
I declare that to the best of my knowledge the answers submitted and information contained in this document are correct and accurate. 
I declare that, upon request and without delay I will provide the certificates or documentary evidence referred to in this document. 
I understand that the information will be used in the selection process to assess my organisation’s suitability to be invited to participate further in this procurement. 
I understand that the authority may reject this submission in its entirety if there is a failure to answer all the relevant questions fully, or if false/misleading information or content is provided in any section.
I am aware of the consequences of serious misrepresentation.
	Section 1
	Contact details and declaration

	Question number
	Question
	Response

	1.3(a)
	Contact name
	

	1.3(b)
	Name of organisation
	

	1.3(c)
	Role in organisation
	

	1.3(d)
	Phone number
	

	1.3(e)
	E-mail address 
	

	1.3(f)
	Postal address
	

	1.3(g)
	Signature (electronic is acceptable)
	

	1.3(h)
	Date
	


3.2
Part 2: Exclusion Grounds
Please answer the following questions in full. Note that every organisation that is being relied on to meet the selection must complete and submit the Part 1 and Part 2 self-declaration.
	Section 2
	Grounds for mandatory exclusion

	Question number
	Question
	Response

	2.1(a)
	Regulations 57(1) and (2) 
The detailed grounds for mandatory exclusion of an organisation are set out on this webpage, which should be referred to before completing these questions. 
Please indicate if, within the past five years you, your organisation or any other person who has powers of representation, decision or control in the organisation been convicted anywhere in the world of any of the offences within the summary below and listed on the webpage.

	
	Participation in a criminal organisation.  
	Yes ☐
No   ☐
If Yes please provide details at 2.1(b)

	
	Corruption.  
	Yes ☐
No   ☐
If Yes please provide details at 2.1(b)

	
	Fraud. 
	Yes ☐
No   ☐
If Yes please provide details at 2.1(b)

	
	Terrorist offences or offences linked to terrorist activities
	Yes ☐
No   ☐
If Yes please provide details at 2.1(b)

	
	Money laundering or terrorist financing
	Yes ☐
No   ☐
If Yes please provide details at 2.1(b)

	
	Child labour and other forms of trafficking in human beings
	Yes ☐
No   ☐
If Yes please provide details at 2.1(b)  

	2.1(b)
	If you have answered yes to question 2.1(a), please provide further details.
Date of conviction, specify which of the grounds listed the conviction was for, and the reasons for conviction,
Identity of who has been convicted
If the relevant documentation is available electronically please provide the web address, issuing authority, precise reference of the documents.
	

	2.2
	If you have answered Yes to any of the points above have measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant ground for exclusion? (Self-Cleaning)
	Yes ☐
No   ☐


	2.3(a)
	Regulation 57(3)
Has it been established, for your organisation by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which the organisation is established (if outside the UK), that the organisation is in breach of obligations related to the payment of tax or social security contributions?

	Yes ☐
No   ☐


	2.3(b)
	If you have answered yes to question 2.3(a), please provide further details. Please also confirm you have paid, or have entered into a binding arrangement with a view to paying, the outstanding sum including where applicable any accrued interest and/or fines.
	


Please Note: The GMCA reserves the right to use its discretion to exclude a potential supplier where it can demonstrate by any appropriate means that the potential supplier is in breach of its obligations relating to the non-payment of taxes or social security contributions.
	Section 3
	Grounds for discretionary exclusion 

	
	Question
	Response

	3.1
	Regulation 57 (8)
The detailed grounds for discretionary exclusion of an organisation are set out on this webpage, which should be referred to before completing these questions. 
Please indicate if, within the past three years, anywhere in the world any of the following situations have applied to you, your organisation or any other person who has powers of representation, decision or control in the organisation.

	3.1(a)

	Breach of environmental obligations? 
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1 (b)
	Breach of social obligations?  
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1 (c)
	Breach of labour law obligations? 
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1(d)
	Bankrupt or is the subject of insolvency or winding-up proceedings, where the organisation’s assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State?
	Yes ☐
No   ☐
If yes please provide details at 3.2


	3.1(e)
	Guilty of grave professional misconduct?
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1(f)
	Entered into agreements with other economic operators aimed at distorting competition?
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1(g)
	Aware of any conflict of interest within the meaning of regulation 24 due to the participation in the procurement procedure?
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1(h)
	Been involved in the preparation of the procurement procedure?
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1(i)
	Shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions?
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1(j)
3.1(j) - (i)
3.1(j) - (ii)
3.1(j) –(iii)
3.1(j)-(iv)

	Please answer the following statements
The organisation is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria.
The organisation has withheld such information.
 The organisation is not able to submit supporting documents required under regulation 59 of the Public Contracts Regulations 2015.
The organisation has influenced the decision-making process of the contracting authority to obtain confidential information that may confer upon the organisation undue advantages in the procurement procedure, or to negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	Yes ☐
No   ☐
If Yes please provide details at 3.2
Yes ☐
No   ☐
If Yes please provide details at 3.2
Yes ☐
No   ☐
If Yes please provide details at 3.2
Yes ☐
No   ☐
If Yes please provide details at 3.2



	3.2
	If you have answered Yes to any of the above, explain what measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant ground for exclusion? (Self Cleaning)
	


3.3
Part 3: Selection Questions
 
	Section 4
	Economic and Financial Standing 

	
	Question
	Response


	4.1
	Are you able to provide a copy of your audited accounts for the last two years, if requested?
If no, can you provide one of the following: answer with Y/N in the relevant box.

	Yes ☐
No   ☐

	
	(a)  A statement of the turnover, Profit and Loss Account/Income Statement, Balance Sheet/Statement of Financial Position and Statement of Cash Flow for the most recent year of trading for this organisation.

	Yes ☐
No   ☐

	
	(b) A statement of the cash flow forecast for the current year and a bank letter outlining the current cash and credit position.
	Yes ☐
No   ☐

	
	(c) Alternative means of demonstrating financial status if any of the above are not available (e.g. forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status).
	Yes ☐
No   ☐

	4.2
	Where we have specified a minimum level of economic and financial standing and/ or a minimum financial threshold within the evaluation criteria for this procurement, please self-certify by answering ‘Yes’ or ‘No’ that you meet the requirements set out below:


	Yes ☐
No   ☐


	Section 5
	If you have indicated in the Selection Questionnaire question 1.2 that you are part of a wider group, please provide further details below: 


	Name of organisation
	

	Relationship to the Supplier completing these questions
	


	5.1
	Are you able to provide parent company accounts if requested to at a later stage?
	Yes ☐
No   ☐

	5.2
	If yes, would the parent company be willing to provide a guarantee if necessary?
	Yes ☐
No   ☐

	5.3
	If no, would you be able to obtain a guarantee elsewhere (e.g. from a bank)? 
	Yes ☐
No   ☐


	Section 6
	Technical and Professional Ability 


	6.1
	Relevant experience and contract examples

Please provide details of up to three contracts, in any combination from either the public or private sector; voluntary, charity or social enterprise (VCSE) that are relevant to our requirement. VCSEs may include samples of grant-funded work. Contracts for supplies or services should have been performed during the past three years. Works contracts may be from the past five years.

The named contact provided should be able to provide written evidence to confirm the accuracy of the information provided below.

Consortia bids should provide relevant examples of where the consortium has delivered similar requirements. If this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle is to be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member).

Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the main intended provider(s) or sub-contractor(s) who will deliver the contract.
If you cannot provide examples see question 6.3



	
	Contract 1
	Contract 2
	Contract 3

	Name of customer organisation
	
	
	

	Point of contact in the organisation
	
	
	

	Position in the organisation
	
	
	

	E-mail address
	
	
	

	Description of contract 
	
	
	

	Contract Start date
	
	
	

	Contract completion date
	
	
	

	Estimated contract value
	
	
	


	6.2

	Where you intend to sub-contract a proportion of the contract, please demonstrate how you have previously maintained healthy supply chains with your sub-contractor(s)
Evidence should include, but is not limited to, details of your supply chain management tracking systems to ensure performance of the contract and including prompt payment or membership of the UK Prompt Payment Code (or equivalent schemes in other countries)

	
	


	6.3
	If you cannot provide at least one example for questions 6.1, in no more than 500 words please provide an explanation for this e.g. your organisation is a new start-up or you have provided services in the past but not under a contract.

	
	


	6.4
	Information Governance


	Information Governance

Applicants must demonstrate their adherence to relevant data protection legislation (including UK GDPR) and their commitment to meeting information governance controls and assurance around the proper use, management, sharing and storage of data.

You should evidence your organisation's relevant policies, procedures and processes for evaluating compliance, including (but not limited to) those associated with the headings listed below.

If you are relying on an INTERNAL document delete the External option.
All documents confirmed below MUST BE PROVIDED as part of your submission. GMCA reserve the right to fail any Applicant who does not submit their policies which will result in them being excluded from the process.

DO NOT provide links to documents.  Word or PDF versions of the required documents MUST be supplied. This is for the following reasons, i) If our link does not work and you do not respond to the request quickly enough you may be excluded; ii) If you are successful your documents will be retained for the purposes of the Data Protection Impact Assessment for the project you are involved in.

If any of your IT services are outsourced, copies of the requested documents should also be provided by your supplier. This MUST be copies of your Supplier’s documents and not extracts or paragraphs of free text. Your below response should identify you are relying on an EXTERNAL document provided by your supplier. The other option of internal should be deleted.  


	
	Relevant Information Governance Required
	 Please Confirm Attached
	Please indicate which policy / procedure document this is laid out and if necessary the page and section.

	(a)
	General Organisational Privacy 

Notice as required under UK GDPR.
	
	

	(b)
	Network and Device Cryptography 
	
	Internal Doc / External Doc

Name of document:

Section:

Page Nos:

	(c)
	Network Monitoring  
	
	Internal Doc / External Doc

Name of document:

Section:

Page Nos:

	(d)
	Network Firewalls and Malware
	
	Internal Doc / External Doc

Name of document:

Section:

Page Nos:

	(e)
	Pre-employment screening checks/vetting 
	
	Internal Doc / External Doc

Name of document:

Section:

Page Nos:

	(f)
	Allocation of user access privileges 
	
	Internal Doc / External Doc

Name of document:

Section:

Page Nos:

	(g)
	User induction to Data Protection responsibilities
	
	Internal Doc / External Doc

Name of document:

Section:

Page Nos:

	(h)
	Rules governing acceptable use of information assets 
	
	Internal Doc / External Doc

Name of document:

Section:

Page Nos:

	(i)
	Retention Schedule for all information use by the organisation and the periods they will be held for.
	
	Internal Doc / External Doc

Name of document:

Section:

Page Nos:

	(j)
	Storage and destruction
	
	Internal Doc / External Doc

Name of document:

Section:

Page Nos:

	(k)
	Secure transmission of personal data on paper or electronically 
	
	Internal Doc / External Doc

Name of document:

Section:

Page Nos:

	(l)
	Removable media controls 
	
	Internal Doc / External Doc

Name of document:

Section:

Page Nos:

	(m)
	Home and mobile working 
	
	Internal Doc / External Doc

Name of document:

Section:

Page Nos:

	(n)
	Data Subject Rights  
	
	Internal Doc / External Doc

Name of document:

Section:

Page Nos:

	(o)
	Information Incident 

management 
	
	Internal Doc / External Doc

Name of document:

Section:

Page Nos:

	(p)
	Business continuity management process, including policy and plan.
	
	Internal Doc / External Doc

Name of document:

Section:

Page Nos:

	(q)
	Information Commissioner’s 

Office certificate of fee payment. This will been attached to your confirmation of fee payment. 

If this is not available, please provide a screen image of your registration. 
	
	


	Scoring criteria 
	Max score

	Assessment
	Interpretation
	
	Unacceptable
	Does not have any privacy/security policies in place that show they are compliant with relevant legislation i.e GDPR and DPA 18. Privacy policies may be in place but are insufficient and/or refer to historic legislation i.e. DPA 98.

Does not understand what is required from them regarding data protection, to work with them would constitute a high risk to the GMCA if a data breach were to occur. 

	0

	Serious 

Reservations
	Privacy/security policies are in place but all haven’t been provided for us to review.

For privacy policies that have been provided, they are deemed unsatisfactory and do not follow the ICO guidance in regard to explaining how and why data is processed, as well as informing individuals of their rights. 

Do not provide regular training to staff on data protection. Have minimal security measures in place and no recognised accreditations (e.g. Cyber Essentials, ISO 27001, etc.). Do not have the provision for encryption or other relevant data security procedures. Does not properly understand what is required from them regarding data protection. To work with them would constitute a medium risk, and we would have to be prepared for the possible outcome of a data breach due to poor security practice.

	1

	Minor Reservations
	Satisfactory privacy/security policies in place, have or are in the process of gaining relevant security accreditations (e.g. Cyber Essentials, ISO 27001, etc.). No major concerns regarding policies, however more detail on system protection/contingency measures would be required for the purpose of completing IG documentation (i.e. DPIA – Data Protection Impact Assessment).

 Data protection training is provided to staff, however this may be on an annual basis and isn’t moderated regularly enough to see if all staff have completed and understood it. To work with them would present no major risks, however more input/guidance may be required to mitigate these risks to an acceptable level.

	2

	Acceptable
	Sufficient privacy/security policies in place, security accreditation/s held (i.e. Cyber Essentials, ISO 27001 etc.), details of training given to staff on a regular basis provided, level of IG required for this project is well understood and relevant security measures are already in place. 

To work with them would be acceptable, no obvious risks present, expectation is for the IG elements to progress pragmatically and with no concerns.

	3

	Good
	Excellent standard of privacy/security policies held, all main security accreditations held (i.e. Cyber Essentials, ISO27001 etc.), all staff are trained on Data Protection with a high compliance rate, knowledge and understanding of IG is beyond what would be expected, security measures in place are of a high standard.

To work with them would be very acceptable, exemplar for how organisations should conduct their Information Governance work.

	4


	


The content of your policies and procedures, as well as your written response below will constitute your overall response to this question.  Your response needs to be scored a 2, 3 or 4 to be a pass. Any question scored a 0 or 1 will be classified as a failure and will result in your application being excluded.
	(r)
	Use the following 7 Sections to describe in your own words how your organisation deals with each heading. Use this as an opportunity to expand on the content of the policy/procedure documents.  Allowing a more in-depth explanation and understanding of how your organisation deals with its data protection responsibilities. The Sections continue across several pages.
Please ensure you provide as much relevant detail as possible. Please note you have a 750-word maximum limit to complete ALL sections 1-7.


	1
	Governance. Describe assignment of Data Protection responsibilities up to Board/Owner level.



	2
	Physical Security. Described the physical security controls for the premises that you operate from. This should include the premises that house your servers. (If your IT is outsourced this should be provided by your Supplier).



	3
	Staff data protection training.  This should include the following:

· Number of staff (including volunteers) in the organisation.

· Percentage of staff that have passed training in the last 12 months.

· Process if they do not pass after multiple attempts.

· Induction training and frequency of refresher training.



	4
	Network Cryptography. This should include servers and devices.  If not fully explained in policies you will need to provide further details, e.g. is your encryption FIPS Compliant? (If your IT is outsourced this should be provided by your Supplier).



	5
	Network Protection. This should include the types of Firewalls and Malware services and process that you have in place. (If your IT is outsourced this should be provided by your Supplier).



	6
	Network Access.  If not fully explained in your policies, this should include the process for staff to obtain access.  As well as how access is removed.  This should include the allocation of privilege access rights (e.g. local administrator, domain administrator, super-user etc) (If your IT is outsourced this should be provided by your Supplier).



	7
	Sub-Contractor selection. Describe the process that is undertaken with Sub-Contractors to ensure data protection compliance. This should include selection, contracts, training and audits.



	Please state the total word count of your written response here:


	(s)
	Is your organisation certified to:

Cyber Essentials Scheme – YES/NO

Cyber Essentials Plus – YES/NO

ISO 27001 – YES/NO

Any other accreditation – Please list 

Please provide copies of all current accreditation certificates.


	(t)
	Are any of your ICT Suppliers certified to:

Cyber Essentials Scheme – YES/NO

Cyber Essentials Plus – YES/NO

ISO 27001 – YES/NO

Any other accreditation – Please list 

Please provide copies of all current accreditation certificates.



	(u)
	Is your organisation:

Solely based in the UK. YES/NO

A subsidiary of an organisation based outside of the UK. YES/NO

Exporting any personal data outside of the UK?  YES/NO



	(v)
	Please state the name, title, address and email address for you “Data protection” Officer or the individual responsible for operational Data Protection below.




	Section 7
	Modern Slavery Act 2015: Requirements under Modern Slavery Act 2015


	7.1
	Are you a relevant commercial organisation as defined by section 54 ("Transparency in supply chains etc.") of the Modern Slavery Act 2015 ("the Act")?
	
Yes   ☐
N/A   ☐


	7.2
	If you have answered yes to question 7.1 are you compliant with the annual reporting requirements contained within Section 54 of the Act 2015?

	Yes   ☐
Please provide the relevant url …
No    ☐
Please provide an explanation


Suppliers who self-certify that they meet the requirements to these additional questions will be required to provide evidence of this.  The contents will be reviewed as part of the evaluation process.
	Section 8
	Additional Questions 

	8.1
	Insurance


	
	Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below:  
*Yes / No    

*please delete above as appropriate.

Employer’s (Compulsory) Liability Insurance = £10 million

Public Liability Insurance = £10 million


Professional Indemnity Insurance = £5 million

*It is a legal requirement that all companies hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. Please note this requirement is not applicable to Sole Traders.


	8.2 
	Health & Safety

	(a)


	Please certify that your organisation has a Health and Safety Policy that complies with current legislative requirements.

*Yes / No   

*please delete above as appropriate.

Health and Safety Policy attached?

*Yes / No    
*please delete above as appropriate
 

	(b)
	Has your organisation or any of its Directors or Executive Officers been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last 3 years? 

*Yes / No   
If your answer to this question is Yes, in a separate appendix, please provide details of any enforcement / remedial orders served and give details of any remedial action or changes to procedures you have made as a result.  
The GMCA will exclude Applicant(s) that have been in receipt of enforcement/remedial action orders unless the Applicant(s) can demonstrate to the GMCA’s satisfaction that appropriate remedial action has been taken to prevent future occurrences or breaches.



	(c)
	If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?
*Yes / No    
*please delete above as appropriate.


	(d)
	Along with their Health and Safety Policy document, bidders must provide information regarding how they will ensure the health and safety of participants on this project. 

This must include details of health and safety assessments, work-place risk assessments, accident recording and reporting, how health and safety will be communicated to all relevant parties and the names of the key staff responsible.

Information attached?

*Yes / No    
*please delete above as appropriate



	8.3
	Safeguarding

	(a)
(b)

(c)
	Does your organisation have a Safeguarding Vulnerable Adults policy and procedure?

*Yes / No    

*please delete above as appropriate

Safeguarding policy and procedures attached?

*Yes / No    

*please delete above as appropriate

Do you ensure all staff, associates and sub-contractors employed or engaged in the provision of services who have access to vulnerable adults have undertaken all the necessary checks with the Disclosure and Barring Service (DBS)?
*Yes / No   

*please delete above as appropriate.

Do you ensure all staff, associates and sub-contractors employed or engaged in the provision of services who have access to vulnerable adults have up to date knowledge of your Safeguarding Vulnerable Adults policy and procedure and know how to report a concern about the neglect or abuse of a vulnerable adult?

*Yes / No   

*please delete above as appropriate.



	8.4
	Business Continuity

	
	As part of the contract implementation, bidders will be asked to supply details of how business continuity arrangements will be implemented and how these requirements will be covered. As part of the contract, GMCA expects bidders to:

· Provide robust Business Continuity Plans and Disaster Recovery arrangements for all services

· Provide GMCA with sufficient evidence to demonstrate these are in place

· Regularly test all contingency arrangements, providing relevant evidence and outcomes of tests to GMCA via Programme Office

· Immediately notify GMCA in the event of a business continuity incident or a significant disaster

Business Continuity Plans attached?

*Yes / No    
*please delete above as appropriate


	8.5
	Equality and Diversity



	
	The Equality Act 2010 legally protects people from discrimination in the workplace and in wider society. It replaced previous anti-discrimination laws with a single Act, making the law easier to understand and strengthening protection in some situations. It sets out the different ways in which it’s unlawful to treat someone.
The Service should have simple, streamlined access routes and communications which may need to vary to meet the needs of all participants. 

Provision must be flexible and be available at appropriate times and locations so as not to increase absence from work, and to secure maximum engagement.

Equality and Diversity Policy attached?

*Yes / No    
*please delete above as appropriate


	8.6
	Quality

	
	Please provide details of:

· Your quality policy and procedures OR

· your quality attestation registrations (if any; for example under ISO 9001 or equivalent),   

· Please also provide details of the person within your organisation who is responsible for quality standards.

Policy document attached?

*Yes / No    
*please delete above as appropriate



	8.7
	Complaints

	
	Please provide a copy of
· Your complaints policy and procedures

Policy document attached?

*Yes / No    
*please delete above as appropriate



4.       Section Four – Requirements/Specification     

4.1
Specification 
The delivery can be broken into the below general elements. A provider may tender for any one, combination of, or all elements of the service. 

At lot Six – Occupational Health Portal – this element of service may be included in bids for Lot One – Occupational Health, or bids for combinations of lots one-two-three. It does not have to be it’s own item where this service would otherwise be provided while delivering lots one to three. 

Tendering organisations should make it clear in their tenders how they will provide the service. Tendering organisations should state their standard for service provision including transition arrangements of clients within the current contract
4.1.1 OCCUPATIONAL HEALTH 
We have provided in this section the annual numbers and types of appointments carried out by our occupational health and other specialists to provide bidders with a breakdown of the range of medicals undertaken and the volume of appointments. 

	Type of Appointment
	2018
	2019
	2020
	Total
	
	Percentage
	

	Health Surveillance Medical
	279
	581
	407
	1267
	
	19.86%
	

	Asbestos Medical
	464
	556
	401
	1421
	
	22.27%
	

	New FF Recruit / IST Medical
	233
	95
	79
	407
	
	6.38%
	

	Chester Treadmill Test
	4
	10
	1
	15
	
	0.24%
	

	HGV Medical
	86
	109
	83
	278
	
	4.36%
	

	Audiometry Assessment
	9
	23
	18
	50
	
	0.78%
	

	Vision Test
	5
	3
	2
	10
	
	0.16%
	

	Blood Test
	9
	4
	14
	27
	
	0.42%
	

	Blood Pressure Review
	3
	12
	10
	25
	
	0.39%
	

	Aids to Vision Referral
	 
	8
	71
	79
	
	1.24%
	*only started recording Dec 2019

	VDU External Assessments
	45
	34
	24
	103
	
	1.61%
	

	Functional Hearing Test
	 
	47
	43
	90
	
	1.41%
	*only started recording Apr 2019

	Management Referral 
Initial 
	370
	449
	635
	1454
	
	22.8%
	

	Management Referral  
Follow Up 
	231
	418
	438
	1087
	
	17.03%
	

	IQMP
	7
	6
	3
	16
	
	0.25%
	

	RAPS Assessment
	11
	12
	28
	51
	
	0.80%
	


*The Functional Hearing Assessments are carried out by the Health & Safety Team and not the Occupational Health provider
* FF = Firefighter; IST = Inter-Service Transfer

Our current OH provider uses OHAs and OHPs, however we are keen to explore the most effective use of Practitioners and Technicians as well as Doctor and Nurses.
Applicants are to be aware that they may deliver their OH services from GMCA accommodation at Agecroft Fire Station with cost reductions to be agreed. Facilities include separate entrance, four rooms (including one which is currently used as a reception) kitchen & toilet facilities, free parking, sound booth for audiometry assessments, and a serviced and calibrated treadmill available for use during Chester Treadmill test. 
Required/essential services
a) Pre-employment questionnaires, assessments and medicals

Pre-employment questionnaires (PEQ) and assessments; When the PEQ is screened, OH may request a face-to-face assessment with a new applicant based on the medical information provided on the questionnaire to determine whether any adjustments are required to the role and whether they are likely to come under the remit of the Equality Act 2010 and to provide further advice to management.
Anticipated number of Pre–Employment Questionnaires, for the 12 months April 2021 – March 2022, for Combined Authority and GMFRS Support (non-uniformed non-operational) staff: 150

Anticipated number of Pre-Employment Medicals, for the 12 months April 2021 – March 2022, for GMFRS Operational Uniformed staff: 204 (comprising; Firefighter Recruit: 108; Inter-Service Transfer: 46; Resilience Crew: 50). 
Firefighter onboarding medicals include completion of pre-employment health questionnaire and medical assessment as detailed below in three-yearly Health Surveillance, with the addition of OH conducting the Chester Treadmill Test (conducted internally by GMCA staff for the Health Surveillance). 
b) Health Surveillance for firefighters (three yearly)

Based on National Standards, the Operational Firefighter health assessment (Questionnaire and Appointment) carried out by the Occupational Health service, ensures health and medical conditions do not increase risks when working under pressure in difficult environmental conditions.
The Firefighter assessment is three stages, of which stages one and two are to be conducted by the Occupational Health service. 

Stage 1 
Completion of health screening questionnaire 

Stage 2 
Examination Appointment 
     

Review of health screening questionnaire (includes night worker assessment) and 
medical history 
   
Examination 

Recent health changes, investigative referrals or recent surgery

Current Medication

History of fits, dizziness or blackouts

Height, Weight and BMI 

Musculoskeletal Injuries 

Urine test - Looking for blood, protein and glucose, to check for possible indicators for disease such as diabetes

Blood Pressure 

Resting Heart Rate

Lung Function 

History of stress anxiety and depression

Hearing 

Vision - Visual Acuity
Stage 3 
Aerobic Capacity Assessment – Chester Treadmill Test conducted separately in house by GMFRS so not a requirement of OH Service when part of Health Surveillance medical.
c) Other role specific medicals and health surveillance including, but not limited to, HGV assessments, vibration assessments, asbestos medicals, paint sprayer medicals, annual compartment fire behaviour trainer medical, annual medical for over 55’s
Hand Arm Vibration Assessment: Assessment of signs or symptoms of hand arm vibration syndrome via a physical assessment and questioning to complete HAVS screening form. Completed by OH for any individual whose risk assessment identifies them at risk of HAVS by the Service. To be reviewed annually.  

Asbestos Medical: The adherence to the asbestos regulations has been reviewed by the HSE and fire and rescue services will need to carry out statutory asbestos medicals. Conducted during Firefighter recruit medical and during health surveillance medical
HGV Medical: For our service drivers – operational and non-operational – in accordance with licence requirements. From the age of 45, HGV drivers have a medical every five years, and annually when over the age of 60.
Annual compartment fire behaviour trainer medical: Review of health screening form content and asbestos questionnaire. Assessment of signs, or symptoms of heat stress or dehydration via questioning. Provision of rehydration advice and health education and information as required. Height, weight, blood pressure, resting heart rate, BMI, lung function test, hearing test, vision test, HAVS screen, skin examination, urine test, PAR-Q and Chester Treadmill test. Completed on commencement of CFBT role and at 6 months and annually thereafter by OH.

Paint sprayer medicals: Paint sprayers at LTSC may undergo an annual lung function test and respiratory questionnaire with the OHA

Annual medical for over 55’s: Uniformed staff may undergo an annual medical once they turn 55 years old. 
d) Management Referrals


Online referral completed by management and submitted via an Occupational Health portal, following which the OH provider completes assessment of the individual and provides advice to the employee and line manager / HR via report to management also answering the questions raised in the referral form. OH will determine at the first management referral appointment whether the employee requires a review appointment to monitor their progress and provide further advice with regard to the employee’s fitness for duty, modified duties or unfit outcome and what is likely to facilitate a return to work.
e) Fitness Assessment, where required e.g. Return to work assessment
Chester treadmill test. GMCA have a treadmill at the available clinic space at Agecroft fire station, and on all fire stations across Greater Manchester. 
f) Specialist referrals

Where need identified or recommended by OH, e.g. RAPS.
g) Eyesight tests 

Visual acuity tests where required.
h) Audiometry Assessment

Hearing test in sound booth to determine Hearing Category. Completed as required.
i) Blood pressure reviews

Where need identified, e.g. following medical/health surveillance and staff member is recalled to clinic for BP assessment. 

j) Capability and ill health retirement (IRMP/IQMP) assessments 
The supplier shall provide Occupational Health Physicians who are qualified/registered in occupational health medicine to provide medical opinion on ill health retirement eligibility for the Local Government Pension Scheme (LGPS) and other appropriate pension scheme (for example Firefighters PS) in respect of the following:  

Active member ill health retirement.
Deferred member ill health retirement.
Tier 3 ill health retirement reviews (LGPS). 
LGPS Internal Dispute Resolution Procedure. 

The supplier should comply with the appropriate Pension Funds which require IRMP/IQMP from whom GMCA takes advice from before making a decision on ill health retirement. The supplier will be required to ensure that these records are reviewed/updated on an annual basis with the GMPF and Firefighters Pension Scheme. 
Comply with the appropriate Pension Fund regulations by ensuring that all IRMP/IQMP’s take account of and keep up to date with Statutory Guidance when giving advice to GMCA when making a decision on entitlement to ill health retirement benefits.
Produce a report (after giving the individual the right of access to the contents of the report) on whether, in their medical judgement, an active member/deferred member meets the criteria for ill health retirement under the LGPS (or other appropriate pension scheme as stated above).  The final decision on whether any ill health retirement terms can be offered lies with GMCA and hence potential outcomes should not be discussed by the IRMP/IQMP with the employee at any point. 

As a default, a face-to-face consultation will be held with the active member/deferred member in order for the IRMP to provide advice on ill health retirement eligibility.
k) Case conferences

A meeting between management and/or HR with either the OHA or OHP to discuss progress with an individual’s case and determine next steps and seek advice as appropriate regarding case management.

l) Vaccinations

Hepatitis B vaccinations for specific group of staff, and vaccinations for the International Search and Rescue (ISAR) team depending on their vaccine history and individual requirements in compliance with the Public Health England Green Book immunisation schedule recommendations. Reviews for ISAR booster vaccines are managed by staff members themselves. 
Historic vaccination numbers for scale, not as a reflection of 2021-2022 requirements. 
	Vaccinations
	2018
	2019
	2020
	Total

	Hep A
	5
	3
	0
	8

	Hep B 
	17
	17
	13
	47

	Hep A and B Combined
	5
	0
	0
	5

	Hep C 
	1
	5
	0
	6

	Rabies
	19
	5
	9
	33

	Yellow Fever
	5
	4
	0
	9

	Meningitis
	6
	0
	0
	6

	Tick Borne Encephalitis
	16
	13
	4
	33

	Japanese Encephalitis (Ixairo) 
	11
	5
	13
	29

	Diphtheria, Tetanus & Polio
	5
	3
	1
	9

	Typhoid
	9
	1
	3
	13

	Cholera (oral)
	0
	33
	0
	33


m) Venepuncture 
Including but not limited to, blood tests completed by OHA to determine Hepatitis B titre levels for Trauma Techs or blood grouping for the International Search and Rescue team. 
Needle stick injury assessments: should include taking detailed information about the injury, explaining the transmission risks, blood test and required vaccinations, with the offer of counselling about these tests and potential results while waiting for said results, and providing advice about reducing the risk of transmission until the test results are received. Referrals and advice are then made accordingly.
n) Alcohol / drug testing

With-cause alcohol and drug testing capability available to be called upon 24/7 to call-out for on site testing. 
o) Rehabilitation plans

With a background of an ageing population and the extension of working life, rehabilitation is a key area for the health and wellbeing for our staff. The need to assess the functional abilities of an employee, analyse the work duties and identify factors affecting performance, and the provision of practical recommendations, will assist in returning an absent employee to work, or help to keep them in work. The focus here, being a more holistic approach looking at both physical and psychological barriers to work and how to overcome these.  

p) Pre-Retirement Medicals 

Optional medical available to retiring firefighters and officers. Same content as in the Health Surveillance, with the exception that the aerobic assessment, Chester Treadmill test is voluntary at retirement medical.

Optional extension for provision of additional services
q) Voluntary Health Screening – including health checks available to non-operational/support/Combined Authority staff.
Height, weight, blood pressure, resting heart rate, BMI, vision test, urine test, eye sight.
Provision of general health education.

r) Cholesterol testing

Cholesterol testing would form part of our health screening for operational staff using either cardio check machines (with cholesterol with HDL and glucose strips), or alternative methods, as appropriate / as advised.  

KEY AREAS 

Case management – management referral and case conferencing
From the initial referral to an appropriate outcome, managing and supporting both the employee and the organisation, including when referred to a specialist to ensure a structured review process. 

The contracted provider should supply written reports which are an objective and professional capability assessment based on information from both the employee, the employer and/or from further medical expert evidence where necessary. The focus of all reports must be on clearly providing managers with relevant information to inform employment decisions. 

Following the medical, a report outlining actions and recommendations for managers. A proactive approach is required to provide additional guidance and medical opinion on complex cases to ensure the employee is fully supported and all adjustments are implemented. Enabling a successful facilitation of their return to work or of the case.

Reports must include; 

· Clear direction on the nature of any rehabilitation plans and any physical or practical adjustments to the workplace that could be considered.
· A concise summary of the relevant medical issues and their occupational impact.
· Information on fitness for work. 

· Prognosis, rehabilitation plan, and any advice to support case resolution and to help manage any unexpected outcome.
· A clear indication of likely timescale for case resolution.
· Confirmation and clinical justification where a review of the employee’s case is required.
· An opinion as to whether Equality Act 2010 is likely to apply, how it is relevant and what adjustments should be considered and with timescales where appropriate. Recommendation should include a clear scope of duties which are within their medical capability.
· A clear separation of employee perception versus clinical opinion and also clarity on recommendations that are considered medically necessary versus those that may have a positive impact on overall wellbeing in general terms. 

· Summary recommendations supported by medical evidence and providing a clear signpost for the manager to take action. 
· A clear articulation of the actions to be undertaken by the individual to aid their own recovery / prevention of future impact.
· Any onward referral to other services under this specification or externally.
· Only obtain consent required by legislation and in a way which provides the minimal delay to GMCA receipt of advice. 

If report content makes it necessary for GMCA to request further clarity (for example as referral questions have not been fully addressed or there is ambiguity or lack of clarity) this will not be chargeable. 

Any reports provided by the supplier may be utilised in defending employment decisions including dismissal on ill health grounds or to defend personal injury claims in an Employment Tribunal or Court. If required by the Court, the author of the report may be required to defend the contents of the report in Court.

Contract Management 

Where the supplier is consistently working effectively with the management team to review trends and advising on appropriate interventions to maintain and develop a healthy workforce.   

The contracted supplier should provide monthly stats and commit to monthly contract management meetings to work with GMCA in relation to continuous service improvements. The supplier should also attend appropriate Service specific meetings, including, but not limited to National meetings held by NFCC and FireFit. 

The supplier is expected to provide clinical/medical updates related to our business.

Response time and flexibility of resource

As a minimum provision, Occupational Health Services shall be available 52 weeks of the year, over a five-day period, Monday to Friday, excluding Bank and Public Holidays. The service to be provided between the hours of 08:00 hours to 18:00 hours during which time the GMCA expect to have access to Occupational Health Physicians and Occupational Health Advisors, and other staff you may use to deliver the service. 
The provider must be prepared to occasionally deliver services outside normal hours as required.  The above sets out the minimum availability requirements, but bidders are invited to propose improved, more flexible or extended cover arrangements (to include weekends where possible). Due to the changing environment and high-risk environment the majority of our employees work in, the ability to respond to changing demand at short notice is an important element of service provision. 
Enquiries/queries (via email/telephone call) should be responded to, with action taken, within one working day.

Location at, and manor in which, which services are delivered

Applicants are to be aware that they may deliver their OH services from GMCA accommodation at Agecroft Fire Station with cost reductions to be agreed. Facilities include separate entrance, four rooms (including one which is currently used as a reception) kitchen & toilet facilities, free parking, sound booth for audiometry assessments, and a serviced and calibrated treadmill available for use during Chester Treadmill test. 

Hidden costs such as overtime are currently picked up by the organisation due to operational colleagues needing to travel to our Agecroft clinic to attend health surveillance medicals in their own time. We are interested in innovative ways, and locations at which, medicals can be delivered, whether that includes use of OH partner sites, a mobile service so they can be delivered at Stations, virtual or blended delivery, or other. 
Records

The supplier shall be responsible for establishing and maintaining an up to date, accurate, comprehensive, secure, and confidential health record system for all staff referred by GMCA to the supplier. The system will comply with relevant legislation, including the Medical Records Act 1998, Part 4 of the Data Protection Act (1998) and the Access to Medical Records Act 1998. These records will remain the property of GMCA and will be transferred at no additional cost to any subsequent contractor at the termination of the contract within one working day of the cessation of the contract. Bidders are asked to provide an outline as to how and where the records will be maintained, secured and how information will be transferred to GMCA where required as part of a TUPE transfer, individual requests etc.

Where the contracted supplier is able to provide the use of an occupational health portal, GMCA requirements of such a system can be found in section 4.1.6. 
Reporting and Management Information
The OH supplier should provide detailed management information to the organisation on a monthly basis, including trends and practical advice on appropriate interventions with which the organisation may align its wellbeing initiatives to maintain and develop a healthy workforce.   
Staffing

The contracted organisation must have sufficient resources to provide a high standard of service to the client. Staff must be appropriately qualified and competent within the role they provide to the service. This may include ability to access a network of partners for resilience or in case of capacity issue so that there is no impact on service provided. The supplier should provide an accounts manager as point of contract with GMCA.

The supplier shall, for the duration of the contract, provide suitably qualified practitioners which will include:

· Occupational Health Physicians who are eligible for inclusion on the specialist register of the GMC, or who hold a postgraduate qualification in occupational medicine conferred by the FOM and are working under the supervision of a registered specialist in occupational medicine permanently and directly employed by the Contractor.  

· Practitioners trained in carrying out HAVS screening, having completed a suitable training programme that will satisfy the HSE. 

· Occupational Health Practitioners will have either a certificate/diploma or degree in Occupational Health and significant experience.

While our current OH supplier uses OHA and OHP, we are keen to explore the most effective use of Practitioners and Technicians as well as Doctor and Nurses.

The supplier must ensure that it has sufficient Occupational Health Physicians registered with the appropriate Pension Schemes in order to undertake assessment under each scheme’s regulations concerning ill health retirement. It is the supplier’s responsibility to ensure that such registrations are maintained. 
Key Performance Indicators 

	Key Performance Indicator
	Monitor Frequency 
	Required Performance

	Referrals processed and initial contact made within two working days.
	Monthly
	95%

	Appointment date within ten working days from date referral submitted.
	Monthly
	95%

	Outcome report within two working days from appointment taking place.
	Monthly
	95%

	Percentage of reports requiring further clarification or inclusion
	Monthly
	<5%

	Percentage of appointments not attended without prior notification
	Monthly
	<5%

	Zero clinics cancelled by supplier
	Monthly
	100%

	Enquiries/queries (via email/telephone call) responded to with action taken within one working day.
	Monthly
	95%

	Monthly management information provided within one week of month-end.
	Monthly
	95%

	Customer Satisfaction with service, including: 

· Clinical outcome 
· Overall service 
· Venue
	Monthly
	90%


Supplier must inform the organisation of any occasions of failure to meet the KPIs.

Time lost in clinics due to admin error of OH supplier to be made up/time recouped.
KPIs are subject to review in order to determine their relevance and required performance targets. This may include the establishing of additional KPIs. 

Underperformance shall be managed through contract monitoring meetings, and will be subject to abatement of £120. Underperformance shall be managed as follows: 

· Consistent underperformance for 1-3 months: Management under normal contract management arrangements. 

· Consistent underperformance for 4-6 months: Meeting between the representatives of GMCA and the Chief Executive / Managing Director of the supplying organisation.

· Consistent underperformance for 6 months plus: GMCA reserves the right to consider the early termination of the contract by reasons of breach of obligation under the contract terms and conditions.
4.1.2 COUNSELLING
Assessment for counselling and referral to counselling, or therapies such as CBT (including referrals to another supplier for specialist therapies where appropriate).
	Counselling
	2018
	2019
	2020
	Total

	New Referrals
	96
	102
	75
	273

	Sessions
	705
	771
	684
	2160


Requirements:

· In-Person provision

· Remote (Virtual and Telephone) provision

· Integrative – counselling and CBT

· Trauma Focussed

· EMDR

· Ability to source other therapy types as appropriate and required for treatment, potentially identified in a RAPS assessment or by NHS IAPT Service, e.g High-Intensity CBT

· Supervision/Consultative Support

· Case Management
KEY AREAS

Contract Management 

Where the supplier is consistently working effectively with the management team to review trends and advising on appropriate interventions to maintain and develop a healthy workforce.   

The contracted supplier should provide monthly stats and commit to monthly contract management meetings to work with GMCA in relation to continuous service improvements.

Response time and flexibility of resource

Counselling services shall be available 52 weeks of the year, over a five-day period, Monday to Friday, excluding Bank and Public Holidays. The service to be provided between the hours of 08:00 hours to 20:00 hours.
Enquiries/queries (via email/telephone call) should be responded to, with action taken, within one working day.

Location at, and manor in which, which services are delivered

Hidden costs such as parking fees are currently picked up by the organisation due to in-person counselling being available only at one site in the city centre. We are interested in variety of appointment time and location where counselling can be provided. We are interested in innovative ways, and locations at which, counselling can be access, whether that includes use of OH partner sites, virtual or blended delivery, or other, will be considered.

Records

The supplier shall be responsible for establishing and maintaining an up to date, accurate, comprehensive, secure, and confidential health record system for all staff referred by GMCA to the supplier. The system will comply with relevant legislation, including the Medical Records Act 1998, Part 4 of the Data Protection Act (1998) and the Access to Medical Records Act 1998. These records will remain the property of GMCA and will be transferred at no additional cost to any subsequent contractor at the termination of the contract within one working day of the cessation of the contract. Bidders are asked to provide an outline as to how and where the records will be maintained, secured and how information will be transferred to GMCA where required as part of a transfer of undertaking etc.

Where the contracted supplier is able to provide the use of a portal system, GMCA requirements of such a system can be found in section 4.1.6. 

Reporting and Management Information

Start and end-point evaluation reports to be provided to GMCA for each person accessing the service. 

The counselling supplier should provide detailed management information to the organisation on a monthly basis, including trends and practical advice on appropriate interventions with which the organisation may align its wellbeing initiatives to maintain and develop a healthy workforce.   

Staffing

The contracted organisation must have sufficient resources to provide a high standard of service to the client; sufficient suitably qualified and experienced staff. Staff must be appropriately qualified and competent within the role they provide to the service. This may include ability to access a network of partners for resilience or in case of capacity issue so that there is no impact on service provided. The supplier should provide an accounts manager as point of contact with GMCA.

Trained Counsellors for the delivery of services indicated in specification, and others which may be identified by OH. 
Key Performance Indicators 

	Key Performance Indicator
	Monitor Frequency 
	Required Performance

	Referrals processed and initial contact made within two working days.
	Monthly
	95%

	First appointment date within ten working days from date referral submitted.

Where appointment is conducted greater than ten working days after referral is submitted support information and guidance should be provided at initial contact.
	Monthly
	95%

	Initial and closing assessment reports within five working days from appointment taking place.
	Monthly
	95%

	Enquiries/queries (via email/telephone call) responded to with action taken within one working day.
	Monthly
	95%

	Monthly management information provided within one week of month-end.
	Monthly
	95%

	Customer Satisfaction with service, including treatment effectiveness
	Monthly
	90%


Supplier must inform the organisation of any occasions of failure to meet the KPIs.

KPIs are subject to review in order to determine their relevance and required performance targets. This may include the establishing of additional KPIs. 

Underperformance shall be managed through contract monitoring meetings, and will be subject to abatement of £120. Underperformance shall be managed as follows: 

· Consistent underperformance for 1-3 months: Management under normal contract management arrangements. 

· Consistent underperformance for 4-6 months: Meeting between the representatives of GMCA and the Chief Executive / Managing Director of the supplying organisation.

· Consistent underperformance for 6 months plus: GMCA reserves the right to consider the early termination of the contract by reasons of breach of obligation under the contract terms and conditions.

4.1.3 PHYSIOTHERAPY
The supplier should be able to provide access to Physiotherapy virtually and in-person.

	Physio
	2018
	2019
	2020
	Total

	New Referrals
	252
	342
	230
	824

	Sessions
	1343
	1890
	1618
	4851


Main areas for referral: Back, Shoulder and Knee

KEY AREAS

Contract Management 

Where the supplier is consistently working effectively with the management team to review trends and advising on appropriate interventions to maintain and develop a healthy workforce.   

The contracted supplier should provide monthly stats and commit to monthly contract management meetings to work with GMCA in relation to continuous service improvements.
Response time and flexibility of resource

Variety in appointment time and location where physiotherapy can be provided, outside of a Mon-Fri 0900-1700 pattern would be preferential. 

Enquiries/queries (via email/telephone call) should be responded to, with action taken, within one working day.

Location at, and manor in which, which services are delivered

We expect that physiotherapy will be provided at a sufficient number of locations to ensure a good geographical coverage four our staff across Greater Manchester and ideally out of County.

Records

The supplier shall be responsible for establishing and maintaining an up to date, accurate, comprehensive, secure, and confidential health record system for all staff referred by GMCA to the supplier. The system will comply with relevant legislation, including the Medical Records Act 1998, Part 4 of the Data Protection Act (1998) and the Access to Medical Records Act 1998. These records will remain the property of GMCA and will be transferred at no additional cost to any subsequent contractor at the termination of the contract within one working day of the cessation of the contract. Bidders are asked to provide an outline as to how and where the records will be maintained, secured and how information will be transferred to GMCA where required as part of a transfer of undertaking etc.

Where the contracted supplier is able to provide the use of an occupational health portal, GMCA requirements of such a system can be found in section 4.1.6. 

Reporting and Management Information

Reports should be provided to GMCA for all staff at the start/initial assessment, mid-point and end-point evaluations. 

The physiotherapy supplier should provide detailed management information to the organisation on a monthly basis, including trends and practical advice on appropriate interventions with which the organisation may align its wellbeing initiatives to maintain and develop a healthy workforce.   

Staffing

The contracted organisation must have sufficient resources to provide a high standard of service to the client; sufficient suitably qualified and experienced staff. Staff must be appropriately qualified and competent within the role they provide to the service. This may include ability to access a network of partners for resilience or in case of capacity issue so that there is no impact on service provided. The supplier should provide an accounts manager as point of contact with GMCA.

Trained Physiotherapists for the delivery of services indicated in specification, and others which may be identified by OH. 

Key Performance Indicators

	Key Performance Indicator
	Monitor Frequency 
	Required Performance

	Referrals processed and initial contact made within two working days.
	Monthly
	95%

	Appointment date within seven calendar days from date referral submitted.
	Monthly
	95%

	Initial, mid-point, closing reports within two working days from appointment taking place.
	Monthly
	95%

	Enquiries/queries (via email/telephone call) responded to with action taken within one working day.
	Monthly
	95%

	Monthly management information provided within one week of month-end.
	Monthly
	95%

	Customer Satisfaction with service, including treatment effectiveness
	Monthly
	90%


Supplier must inform the organisation of any occasions of failure to meet the KPIs.

KPIs are subject to review in order to determine their relevance and required performance targets. This may include the establishing of additional KPIs. 

Underperformance shall be managed through contract monitoring meetings, and will be subject to abatement of £120. Underperformance shall be managed as follows: 

· Consistent underperformance for 1-3 months: Management under normal contract management arrangements. 

· Consistent underperformance for 4-6 months: Meeting between the representatives of GMCA and the Chief Executive / Managing Director of the supplying organisation.

· Consistent underperformance for 6 months plus: GMCA reserves the right to consider the early termination of the contract by reasons of breach of obligation under the contract terms and conditions.

4.1.4 EMPLOYEE ASSISTANCE PROGRAMME SERVICES
GMCA require an assistance service available to all employees and their immediate family 24/7. 

Telephone assistance:


Advice relating, but not limited, to medical concerns, mental health, housing concerns, alcohol or drug issues, family issues, childcare advice, stress and anxiety, gambling issues, relationships, sexuality and gender identity, domestic abuse, financial wellbeing, retirement, consumer issues, legal information, tax information and bereavement.

GMCA has it’s own 0800 number which will be directed to an EAP telephone helpline to maintain consistency in contacting the EAP irrespective of supplier. 

Website:



Resources, including physical and emotional mini health checks, webinars and fact sheets. The website also serves as another route in to accessing support. 
Mobile Phone App:

Tools, information, guidance and advice
The EAP should be able to provide a 24 hour service, 365 days per year, out of hours i.e. at weekend and night and provide access to counselling face-to-face, online and telephone. We expect that counselling will be provided at a sufficient number of locations to ensure a good geographical coverage four our staff across Greater Manchester and ideally out of County.
Price should include up to eight sessions of counselling per client. In section five we request that the tenderer provide pricing for services including up to six sessions and up to eight sessions for GMCA consideration and comparison.

Additional services

· EAP service promotion to GMCA staff

· Health promotion events or campaigns

Usage for 12 months Feb 2020-Jan 2021 shared for scale, not as a reflection of 2021-2022 requirements
A total of 294 calls have been logged within the period Feb 2020-Jan 2021 inclusive.

223 of these were counselling calls.

Counselling calls account for 75.9% of all calls

Depression was the most common reason, accounting for 18.8% of overall counselling engagement. This was followed by Anxiety 17.9% and Low Mood 15.7%.

71 of these were advice calls.

Advice calls account for 24.1% of all calls

Divorce & Separation (Legal) was the most common reason, accounting for 35.2% of overall advice engagement. This was followed by Civil 19.7% and Childcare 15.5%.

In terms of formal counselling engagement

19 referrals for counselling with a total of 132 sessions being delivered

22 referrals for online counselling, with a total of 127 sessions being delivered 

The online site has received a total of 502 hits within the current reporting period.

KEY AREAS

Contract Management 

Where the supplier is consistently working effectively with the management team to review trends and advising on appropriate interventions to maintain and develop a healthy workforce.   

The contracted supplier should provide monthly stats and commit to quarterly contract management meetings to work with GMCA in relation to continuous service improvements.
Response time and flexibility of resource

The EAP should be able to provide a 24 hour service, 365 days per year, out of hours i.e. at weekend and night and provide access to counselling face-to-face, online and telephone. 
Location at, and manor in which, which services are delivered

We expect that counselling will be provided at a sufficient number of locations to ensure a good geographical coverage four our staff across Greater Manchester and ideally out of County. Virtual and telephone support should also be available. 
Records

The supplier shall be responsible for establishing and maintaining an up to date, accurate, comprehensive, secure, and confidential health record system for all staff referred by GMCA to the supplier. The system will comply with relevant legislation, including the Medical Records Act 1998, Part 4 of the Data Protection Act (1998) and the Access to Medical Records Act 1998. These records will remain the property of GMCA and will be transferred at no additional cost to any subsequent contractor at the termination of the contract within one working day of the cessation of the contract. Bidders are asked to provide an outline as to how and where the records will be maintained, secured and how information will be transferred to GMCA where required as part of a transfer of undertaking etc.

Reporting and Management Information

The EAP supplier should provide detailed management information to the organisation on a monthly basis, including trends and practical advice on appropriate interventions with which the organisation may align its wellbeing initiatives to maintain and develop a healthy workforce.   

Staffing

The contracted organisation must have sufficient resources to provide a high standard of service to the client; sufficient suitably qualified and experienced staff. Staff must be appropriately qualified and competent within the role they provide to the service. This may include ability to access a network of partners for resilience or in case of capacity issue so that there is no impact on service provided. The supplier should provide an accounts manager as point of contact with GMCA.

Call off

In the first instance the provision will be utilised by GMCA, but is open for utilisation by GMP. As part of the option for GMP to call-off this service, there is their requirement to include up to six sessions of counselling per client.

	Greater Manchester Police

	Police Officers
	Police Staff
	Special Constables
	Total Staff

	7,300
	2,961
	350
	10,611


We have requested above that the tenderer provide pricing for services including up to six sessions and up to eight sessions for GMCA consideration and comparison. We also require separately price information for GMP service including up to six sessions, should they desire to ‘call off’ the provision. 

Key Performance Indicators 

	Key Performance Indicator
	Monitor Frequency 
	Required Performance

	Caller able to access correct advisor within 24 hours of contacting EAP
	Monthly
	95%

	Counselling appointment date within ten working days from date referral submitted. Where appointment is conducted greater than ten working days after referral is submitted support information and guidance should be provided at initial contact.
	Monthly
	95%

	Enquiries/queries (via email/telephone call) responded to with action taken within one working day.
	Monthly
	95%

	Monthly management information provided within one week of month-end.
	Monthly
	95%

	Where manager referral submitted, referral should be processed and initial contact made within two working days.
	Monthly
	95%

	Customer satisfaction with service, including treatment effectiveness
	Monthly
	90%


Supplier must inform the organisation of any occasions of failure to meet the KPIs.

KPIs are subject to review in order to determine their relevance and required performance targets. This may include the establishing of additional KPIs. 

Underperformance shall be managed through contract monitoring meetings, and will be subject to abatement of £120. Underperformance shall be managed as follows: 

· Consistent underperformance for 1-3 months: Management under normal contract management arrangements. 

· Consistent underperformance for 4-6 months: Meeting between the representatives of GMCA and the Chief Executive / Managing Director of the supplying organisation.

· Consistent underperformance for 6 months plus: GMCA reserves the right to consider the early termination of the contract by reasons of breach of obligation under the contract terms and conditions.

4.1.5  EYE CARE: ‘AIDS TO VISION’ AND VDU/DSE EYE-TESTS
a) Aids to Vision

Visual acuity assessment by OH to determine whether operational fire fighters have been prescribed spectacles by an optician and that with the correction their vision meets the required standards and a recommendation to GMFRS is made so that they can be supplied with adequate correction on the fire ground if required.

· Breathing Apparatus (BA) Inserts (anti-reflection single vision, bifocal or varifocal)

· Polycarbonate Safety Glasses (single vision, bifocal or varifocal) 

· Glasses (MAR coated.  Single vision, bifocal or varifocal) for Emergency Fire Appliance Drivers (EFAD)
b) VDU/DSE eye-tests

Support staff and some uniformed staff (CM and above) who are deemed users of DSE can use a ‘Provision of Eyesight Monitoring form’ to claim back a portion of the costs of eye tests and corrective appliances where prescribed to correct vision defects at normal display screen distances (normally 50-60cm). 
	Type of Appointment
	2018
	2019
	2020
	Total
	

	Aids to Vision Referral
	 *
	8
	71
	79
	

	VDU External Assessments
	45
	34
	24
	103
	


*only started recording Dec 2019
Contract Management 

The contracted supplier should provide monthly stats and commit to quarterly contract management meetings to work with GMCA in relation to continuous service improvements.
Response and delivery of services 

Referrals should be picked up and responded to within 72hrs.
We expect that counselling will be provided at a sufficient number of locations to ensure a good geographical coverage four our staff across Greater Manchester and ideally out of County.
Records

The supplier shall be responsible for establishing and maintaining an up to date, accurate, comprehensive, secure, and confidential health record system for all staff referred by GMCA to the supplier. The system will comply with relevant legislation, including the Medical Records Act 1998, Part 4 of the Data Protection Act (1998) and the Access to Medical Records Act 1998. These records will remain the property of GMCA and will be transferred at no additional cost to any subsequent contractor at the termination of the contract within one working day of the cessation of the contract. Bidders are asked to provide an outline as to how and where the records will be maintained, secured and how information will be transferred to GMCA where required as part of a transfer of undertaking. 

Where the contracted supplier is able to provide the use of a portal system, GMCA requirements of such a system can be found in section 4.1.6. 

Reporting and Management Information

The supplier should provide detailed management information to the organisation on a monthly basis. 

Staffing

The contracted organisation must have sufficient resources to provide a high standard of service to the client; sufficient suitably qualified and experienced staff. Staff must be appropriately qualified and competent within the role they provide to the service. This may include ability to access a network of partners for resilience or in case of capacity issue so that there is no impact on service provided. The supplier should provide an accounts manager as point of contact with GMCA.

Key Performance Indicators

	Key Performance Indicator
	Monitor Frequency 
	Required Performance

	Referrals processed and action taken within 72hrs.
	Monthly
	95%

	Enquiries/queries (via email/telephone call) responded to with action taken within one working day.
	Monthly
	95%

	Monthly management information provided within one week of month-end.
	Monthly
	95%

	Customer Satisfaction with service
	Monthly
	90%


Supplier must inform the organisation of any occasions of failure to meet the KPIs.

KPIs are subject to review in order to determine their relevance and required performance targets. This may include the establishing of additional KPIs. 

Underperformance shall be managed through contract monitoring meetings, and will be subject to abatement of £120. Underperformance shall be managed as follows: 

· Consistent underperformance for 1-3 months: Management under normal contract management arrangements. 

· Consistent underperformance for 4-6 months: Meeting between the representatives of GMCA and the Chief Executive / Managing Director of the supplying organisation.

· Consistent underperformance for 6 months plus: GMCA reserves the right to consider the early termination of the contract by reasons of breach of obligation under the contract terms and conditions.

4.1.6 OCCUPATIONAL HEALTH PORTAL
This element of service may be included in bids for lots one-two-three (Occupational Health; Counselling; Physiotherapy) as your way of meeting the specification of record management. The portal system does not need to be its own bidded-for item where this service would otherwise normally be provided while delivering lots one to three.
Maintaining Confidential Medical Records

To maintain relevant medical records for employees relating to all referrals to, appointments and outcomes from Counselling, Physiotherapy and all Occupational Health points 4.1.1 A-R.
Contract Management 

The contracted supplier should provide monthly stats and commit to quarterly contract management meetings to work with GMCA in relation to continuous service improvements.
The supplier should provide an accounts manager as point of contact with GMCA.
Delivery of services
System requirements can be found in the attached User Stories, where you will find Must-Could-Should criteria. 

[image: image3.emf]User Stories - OH  Portal.pdf


Access to a support desk Monday – Friday 08:00-18:00.
System issues graded by impact, with appropriate resolution timescales shown in KPIs. 

Any upgrades/hot-fixes to be implemented by the supplier within two weeks of request. 

Key Performance Indicators
	Key Performance Indicator
	Monitor Frequency 
	Required Performance

	System specification continuously met
	Monthly
	100%

	System available 24/7 with no loss of/interruption to service.
	Monthly
	100%

	Service function issues resolved:

CAT 1: <4hrs

CAT 2: <12hrs

CAT 3: <24hrs
	Monthly
	100%

	Any upgrades/hot-fixes to be implemented by the supplier within two weeks of request. 
	Monthly
	95%


Supplier must inform the organisation of any occasions of failure to meet the KPIs.

KPIs are subject to review in order to determine their relevance and required performance targets. This may include the establishing of additional KPIs. 

Underperformance shall be managed through contract monitoring meetings, and will be subject to abatement of £120. Underperformance shall be managed as follows: 

· Consistent underperformance for 1-3 months: Management under normal contract management arrangements. 

· Consistent underperformance for 4-6 months: Meeting between the representatives of GMCA and the Chief Executive / Managing Director of the supplying organisation.

· Consistent underperformance for 6 months plus: GMCA reserves the right to consider the early termination of the contract by reasons of breach of obligation under the contract terms and conditions.

4.2
Evaluation Questions

The service has been divided into lots.
Please indicate which lot or lots you are applying for:

1. Occupational Health
2. Counselling

3. Physiotherapy

4. Employee Assistance Programme

5. Eye Care

6. Occupational Health Portal

7. All of the above

	RESPONSE




Please complete the evaluation questions applicable to the lot(s) you are tendering for.
Sections 4 & 5 will be evaluated on the basis of the most economically advantageous offer to the GMCA. 
The evaluation criteria, and the associated weightings, which will be utilised in the technical assessment are:
	Question ref
	Detail
	% weighting

	4.2.1
	Conformance to Specification
	5%

	4.2.2
	Service Delivery
	40%

	4.2.3
	Service Management
	5%

	4.2.4
	Continuous Service Improvements
	5%

	4.2.5
	Staffing 
	5%

	5
	Pricing
	40%


Please do not copy large documents from websites or use overly complex documents – these will not be evaluated. No appendices or attachments will be reviewed or marked unless specifically allowed for in the question instructions. All attachments should include the question number in the file name.
4.2.1
OCCUPATIONAL HEALTH
Conformance to Specification 5%
A)
Tenderers are required to agree to provide all of the services listed in the Specification in sections 4.1.1 A-P inclusive. You are required to provide details of how you will deliver these requirements in your Method Statement, below. 

Agree: Yes / No

(Pass/Fail)

	RESPONSE


Maximum Points Available 5

Maximum word count = 250 words

B) 
Tenderers are required to provide details of the additional services in section 4.1.1 Q-R of the specification that they are able to deliver and how these would be delivered.
	RESPONSE



Maximum Points Available 5

Maximum word count = 500 words 
Service Delivery 40%

A. Method Statement: As part of your submission, bidders are required to provide a detailed method statement which should give the Authority a clear understanding of the level of service and expertise they could expect to receive should you be selected to provide the Occupational Health services being sought in this competition. 

Responses should include, but are not limited to:

· Details of how the services outlined 4.1.1 A-R will be delivered, including who you propose to deliver the range of medical appointments and services, in consideration of costs and efficiencies.

· Timescales for referrals, i.e. notice period required and how you could adapt this to deal with urgent circumstances.

· Timeframes allowed for each appointment type.

· Any alternative models to the current service delivery detailed in the specification that you could offer. 

· How would you adapt your resources due to changing demand due to a major incident, or a change in legislation?

· Details of how you would assess the organisation’s long-term and short-term absence data and provide examples of appropriate interventions to reduce these.

· Details of the specific number of staff that will be dedicated to servicing this contract (include details of sub-contractors)

	RESPONSE




Maximum Points Available 5

Maximum word count = 2000

B. Given that our uniformed and non-uniformed staff are spread over multiple locations across Greater Manchester (GMCA uniformed staff providing 24/7 cover on Watch based systems, please advise the location(s) at which you will service this contract should you be successful in this opportunity. Bidders are reminded that we are interested in innovative ways, and locations at which, medicals can be delivered, whether that includes use of OH partner sites, a mobile service, virtual or blended delivery or other. Also, that they may deliver their OH services from GMCA accommodation at Agecroft Fire Station with cost reductions to be agreed. Please include details of days and hours of appointments, as well as delivery style; in-person/virtual/telephone, and how these will be triaged. 

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
C. Please provide a case study of how have worked with other suppliers, providing examples of working with other providers to deliver service, and examples of interaction and management systems. 

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
D. How and where do you propose to maintain staff health records? 
If as part of your delivery you are able to provide an Occupational Health portal, please include in your response where you can, and cannot, meet the requirements of the system as detailed in the user stories at section 4.1.6. Tenderers must also complete the questions at section 4.2.6 in relation to the portal system. 
	RESPONSE




Maximum Points Available 5

Maximum word count = 500 
Service Management 5%
A. Please describe and detail how you will manage the transition and implementation, from an outgoing provider to the incoming provider. Please ensure you identify any assumptions, risks or dependencies. Please include details of how you would accommodate a smooth transition – include arrangements for transfer of staff (TUPE) and the transfer of medical records.

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
B. Please provide details of your Business continuity plans to cover any shortfalls in service, system loss, unexpected change in demand etc.

	RESPONSE




Maximum Points Available 5

Maximum word count = 250
C. The successful supplier(s) shall provide detailed Management information on a monthly basis and this should be broken down by appointment type, volume and whether provided by OHP, or OHA, or other. Please explain what strategic advice and proactive management you could provide to the Authority. Please provide a sample of management information/report that the Authority could expect to receive should your organisation be successful in this tender.

	RESPONSE




Maximum Points Available 5

Maximum word count = 500 plus attachment of sample report
D. How would you measure and report on levels of service provision and how would you try to improve this on an on-going basis throughout the life of the contract?

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
E. Please state what key performance indicators you would be prepared to put in place and commit to by way of illustrating a continuous improvement programme. Please refer back to KPI requirements in specification, including the requirement for the provider to notify the organisation where they have failed to meet the KPI, and the levying of abatements.
	RESPONSE




Maximum Points Available 5

Maximum word count = 500
Continuous Service Improvements/Value Added Service 5%

A. Please include and set out any specific measures that you are prepared to include within your offer that will effectively differentiate you from your competitors. Measures might include for example; variety of locations, flexible appointment times e.g. evenings / weekends; additional/optional services not mentioned in our specification; innovative measures and promotion of services to reduce sickness absence; shorter waiting times for appointments; innovative charging mechanisms, or cost effective processes in managing the administrative side of the contract. The supplier is expected to provide clinical/medical updates related to our business so you may include how you would deliver this in your response here. 
	RESPONSE




Maximum Points Available 5

Maximum word count = 1000
B. What measures do you propose taking in relation to continual process improvements and how would these be measured?

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
C. How would you help the Authority to achieve continuous service improvement in relation to the cost and delivery of these services? Areas you may wish to consider could relate, but not limited to, reducing lost time at clinics, did-not-attends. You should include details of your proposal to deliver continuous service improvements and how these will be measured and reported. 
	RESPONSE




Maximum Points Available 5

Maximum word count = 500
D. Please provide a case study of how you have worked with an organisation, providing management information and applying this to organisation health initiatives.

Maximum Points: 5
	RESPONSE




Maximum Points Available 5

Maximum word count = 1000
Staffing/Organisation Structure 5%

Please provide details of the number of staff in your organisation and more specifically the number that will be dedicated to servicing this contract.  For this group, please include details of their qualifications, experience and skills, including any relevant approvals necessary to undertake health surveillance activities associated with the asbestos regulations. Where it is your intention for a sub-contractor to deliver the service, you should still provide all the required information along with details of your contractual relationship with the sub-contractor.
	RESPONSE




Maximum Points Available 5

Maximum word count = 1000
4.2.2 COUNSELLING

Conformance to Specification 5%

A)
Tenderers are required to agree to provide all of the services listed in the Specification in sections 4.1.2. You are required to provide details of how you will deliver these requirements in your Method Statement, below. 

Agree: Yes / No

(Pass/Fail)

	RESPONSE


Maximum Points Available 5

Maximum word count = 250 words

Service Delivery 40%

A. Method Statement: As part of your submission, bidders are required to provide a detailed method statement which should give GMCA a clear understanding of the level of service and expertise they could expect to receive should you be selected to provide the Counselling services being sought in this competition. 

Responses should include, but are not limited to:

· Details of how the services outlined 4.1.2 will be delivered, including who you propose to deliver the range of appointments and services, in consideration of costs and efficiencies.

· Timescales for referrals, i.e. notice period required and how you could adapt this to deal with urgent circumstances.

· Timeframes allowed for each appointment type.

· Any alternative models to the current service delivery detailed in the specification that you could offer. 

· How would you adapt your resources due to changing demand due to a major incident, or critical event.
· Details and examples of appropriate interventions.

· Details of the specific number of staff that will be dedicated to servicing this contract (include details of sub-contractors)

	RESPONSE




Maximum Points Available 5

Maximum word count = 2000

B. Given that our uniformed and non-uniformed staff are spread over multiple locations across Greater Manchester (GMCA uniformed staff providing 24/7 cover on Watch based systems, please advise the location(s) that you will service this contract from should you be successful in this opportunity. Please include details of days and hours of appointments, as well as delivery style; in-person/virtual/telephone, how these will be triaged, and how you would determine whether face to face counselling or telephone counselling was the most appropriate intervention in a particular case
	RESPONSE




Maximum Points Available 5

Maximum word count = 500

C. Please provide a case study of how have worked with other suppliers, providing examples of working with other providers to deliver service, and examples of interaction and management systems. 

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
D. How and where do you propose to maintain staff health records? If as part of your delivery you are able to provide a portal system, please include in your response where you can, and cannot, meet the requirements of the system as detailed in the user stories at section 4.1.6. Tenderers must also complete the questions at section 4.2.6 in relation to the portal system. 
	RESPONSE




Maximum Points Available 5

Maximum word count = 500 
Service Management 5%

A. Please describe and detail how you will manage the transition and implementation, from an outgoing provider to the incoming provider. Please ensure you identify any assumptions, risks or dependencies. Please include details of how you would accommodate a smooth transition – include arrangements for the transfer of records.

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
B. Please provide details of your Business continuity plans to cover any shortfalls in service, system loss, unexpected change in demand etc.

	RESPONSE




Maximum Points Available 5

Maximum word count = 250
C. The successful supplier(s) shall provide detailed Management information on a monthly basis and this should be broken down by appointment type, and volume. Please explain what strategic advice and proactive management you could provide to GMCA. Please provide a sample of management information/report that GMCA could expect to receive should your organisation be successful in this tender.

	RESPONSE




Maximum Points Available 5

Maximum word count = 500 plus example report to be attached
D. How would you measure and report on levels of service provision and how would you try to improve this on an on-going basis throughout the life of the contract?

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
E. Please state what key performance indicators you would be prepared to put in place and commit to by way of illustrating a continuous improvement programme. Please refer back to KPI requirements in specification, including the requirement for the provider to notify the organisation where they have failed to meet the KPI, and the levying of abatements.

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
Continuous Service Improvements/Value Added Service 5%

A. Please include and set out any specific measures that you are prepared to include within your offer that will effectively differentiate you from your competitors. Measures might include for example; variety of locations, flexible appointment times e.g. evenings / weekends; additional/optional services not mentioned in our specification; innovative measures and promotion of services to reduce sickness absence; shorter waiting times for appointments; innovative charging mechanisms, or cost effective processes in managing the administrative side of the contract.

	RESPONSE




Maximum Points Available 5

Maximum word count = 1000
B. What measures do you propose taking in relation to continual process improvements and how would these be measured?

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
C. How would you help GMCA to achieve continuous service improvement in relation to the cost and delivery of these services? Areas you may wish to consider could relate, but not limited to, reducing did-not-attends. You should include details of your proposal to deliver continuous service improvements and how these will be measured and reported. 
	RESPONSE




Maximum Points Available 5

Maximum word count = 500
D. Please provide a case study of how you have worked with an organisation, providing management information and applying this to organisation health initiatives.

	RESPONSE




Maximum Points Available 5

Maximum word count = 1000
Staffing/Organisation Structure 5%

Please provide details of the number of staff in your organisation and more specifically the number that will be dedicated to servicing this contract.  For this group, please include details of their qualifications, experience and skills. Where it is your intention for a sub-contractor to deliver the service, you should still provide all the required information along with details of your contractual relationship with the sub-contractor.

	RESPONSE




Maximum Points Available 5

Maximum word count = 1000
4.2.3
PHYSIOTHERAPY
Conformance to Specification 5%

A)
Tenderers are required to agree to provide all of the services listed in the Specification in sections 4.1.3. You are required to provide details of how you will deliver these requirements in your Method Statement, below. 

Agree: Yes / No

(Pass/Fail)

	RESPONSE


Maximum Points Available 5

Maximum word count = 250 words

Service Delivery 40%

A. Method Statement: As part of your submission, bidders are required to provide a detailed method statement which should give GMCA a clear understanding of the level of service and expertise they could expect to receive should you be selected to provide the Physiotherapy services being sought in this competition. 

Responses should include, but are not limited to:

· Details of how the services outlined 4.1.3 will be delivered, including who you propose to deliver the range of appointments and services, in consideration of costs and efficiencies.

· Timescales for referrals, i.e. notice period required and how you could adapt this to deal with urgent circumstances.

· Timeframes allowed for each appointment type.

· Any alternative models to the current service delivery detailed in the specification that you could offer. 

· How would you adapt your resources due to changing demand due to a major incident, or a change in legislation?

· Details of how you would assess the organisation’s long-term and short-term absence data and provide examples of appropriate interventions to reduce these.

· Details of the specific number of staff that will be dedicated to servicing this contract (include details of sub-contractors)

	RESPONSE




Maximum Points Available 5

Maximum word count = 2000

B. Given that our uniformed and non-uniformed staff are spread over multiple locations across Greater Manchester (GMCA uniformed staff providing 24/7 cover on Watch based systems, please advise the location(s) that you will service this contract from should you be successful in this opportunity. Please include details of days and hours of appointments, as well as delivery style; in-person/virtual/telephone, how these will be triaged, and how you would determine whether face to face or telephone/virtual support was the most appropriate intervention in a particular case.
	RESPONSE




Maximum Points Available 5

Maximum word count = 500

C. Please provide a case study of how have worked with other suppliers, providing examples of working with other providers to deliver service, and examples of interaction and management systems. 

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
D. How and where do you propose to maintain staff health records? If as part of your delivery you are able to provide an portal system, please include in your response where you can, and cannot, meet the requirements of the system as detailed in the user stories at section 4.1.6. Tenderers must also complete the questions at section 4.2.6 in relation to the portal system.
	RESPONSE




Maximum Points Available 5

Maximum word count = 500 
Service Management 5%

A. Please describe and detail how you will manage the transition and implementation, from an outgoing provider to the incoming provider. Please ensure you identify any assumptions, risks or dependencies. Please include details of how you would accommodate a smooth transition – include arrangements for the transfer of medical records.

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
B. Please provide details of your Business continuity plans to cover any shortfalls in service, system loss, unexpected change in demand etc.

	RESPONSE




Maximum Points Available 5

Maximum word count = 250
C. The successful supplier(s) shall provide detailed Management information on a monthly basis and this should be broken down by appointment type, and volume. Please explain what strategic advice and proactive management you could provide to GMCA. Please provide a sample of management information/report that GMCA could expect to receive should your organisation be successful in this tender.

	RESPONSE




Maximum Points Available 5

Maximum word count = 500 plus sample report to be attached
D. How would you measure and report on levels of service provision and how would you try to improve this on an on-going basis throughout the life of the contract?

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
E. Please state what key performance indicators you would be prepared to put in place and commit to by way of illustrating a continuous improvement programme. Please refer back to KPI requirements in specification, including the requirement for the provider to notify the organisation where they have failed to meet the KPI, and the levying of abatements.

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
Continuous Service Improvements/Value Added Service 5%

A. Please include and set out any specific measures that you are prepared to include within your offer that will effectively differentiate you from your competitors. Measures might include for example, variety of locations, flexible appointment times e.g. evenings / weekends; additional/optional services not mentioned in our specification; innovative measures and promotion of services to reduce sickness absence; shorter waiting times for appointments; innovative charging mechanisms, or cost effective processes in managing the administrative side of the contract.

	RESPONSE




Maximum Points Available 5

Maximum word count = 1000
B. What measures do you propose taking in relation to continual process improvements and how would these be measured?

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
C. How would you help GMCA to achieve continuous service improvement in relation to the cost and delivery of these services? Areas you may wish to consider could relate, but not limited to, reducing did-not-attends. You should include details of your proposal to deliver continuous service improvements and how these will be measured and reported. 
	RESPONSE




Maximum Points Available 5

Maximum word count = 500
D. Please provide a case study of how you have worked with an organisation, providing management information and applying this to organisation health initiatives.

	RESPONSE




Maximum Points Available 5

Maximum word count = 1000
Staffing/Organisation Structure 5%

Please provide details of the number of staff in your organisation and more specifically the number that will be dedicated to servicing this contract.  For this group, please include details of their qualifications, experience and skills. Where it is your intention for a sub-contractor to deliver the service, you should still provide all the required information along with details of your contractual relationship with the sub-contractor.

	RESPONSE




Maximum Points Available 5

Maximum word count = 1000
4.2.4 EMPLOYEE ASSISTANCE PROGRAMME
Conformance to Specification 5%

A)
Tenderers are required to agree to provide all of the services listed in the Specification in sections 4.1.4 inclusive. You are required to provide details of how you will deliver these requirements in your Method Statement, below. 

Agree: Yes / No

(Pass/Fail)

	RESPONSE


Maximum Points Available 5

Maximum word count = 250 words

B) 
Tenderers are required to provide details of the additional services in section 4.1.4 of the specification that they are able to deliver and how these would be delivered.

	RESPONSE




Maximum Points Available 5

Maximum word count = 500 words 

Service Delivery 40%

A. Method Statement: As part of your submission, bidders are required to provide a detailed method statement which should give GMCA a clear understanding of the level of service and expertise they could expect to receive should you be selected to provide the EAP services being sought in this competition. 

Responses should include, but are not limited to:

· Details of how the services outlined 4.1.4 will be delivered, including who you propose to deliver the range of medical appointments and services, in consideration of costs and efficiencies.

· Timescales for assistance contacts, counselling contacts and manager referrals, i.e. notice period required and how you could adapt this to deal with urgent circumstances.

· Timeframes allowed for each contact type.

· Any alternative models to the current service delivery detailed in the specification that you could offer. 

· How would you adapt your resources due to changing demand due to a major incident, or critical event.
· Details of the specific number of staff that will be dedicated to servicing this contract (include details of sub-contractors)

	RESPONSE




Maximum Points Available 5

Maximum word count = 2000

B. Given that our uniformed and non-uniformed staff are spread over multiple locations across Greater Manchester (GMCA uniformed staff providing 24/7 cover on Watch based systems, please advise the location(s) from which you can provide in-person counselling, should you be successful in this opportunity. For counselling sessions, please include details of days and hours of appointments, as well as delivery style; in-person/virtual/telephone, how these will be triaged, and how you would determine whether face to face counselling or telephone counselling was the most appropriate intervention in a particular case
	RESPONSE




Maximum Points Available 5

Maximum word count = 500

C. Please provide a case study of how have worked with other suppliers, providing examples of working with other providers to deliver service, and examples of interaction and management systems. 

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
D. How and where do you propose to maintain staff health records? 

	RESPONSE




Maximum Points Available 5

Maximum word count = 500 
Service Management 5%
A. Please describe and detail how you will manage the transition and implementation, from an outgoing provider to the incoming provider. Please ensure you identify any assumptions, risks or dependencies. Please include details of how you would accommodate a smooth transition – include arrangements for transfer records.

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
B. Please provide details of your Business continuity plans to cover any shortfalls in service, system loss, unexpected change in demand etc.

	RESPONSE




Maximum Points Available 5

Maximum word count = 250
C. The successful supplier(s) shall provide detailed Management information on a monthly basis and this should be broken down by appointment type, and. Please explain what strategic advice and proactive management you could provide to GMCA. Please provide a sample of management information/report that GMCA could expect to receive should your organisation be successful in this tender.

	RESPONSE




Maximum Points Available 5

Maximum word count = 500 plus example report to be attached 
D. How would you measure and report on levels of service provision and how would you try to improve this on an on-going basis throughout the life of the contract?

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
E. Please state what key performance indicators you would be prepared to put in place and commit to by way of illustrating a continuous improvement programme. Please refer back to KPI requirements in specification, including the requirement for the provider to notify the organisation where they have failed to meet the KPI, and the levying of abatements.

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
Continuous Service Improvements/Value Added Service 5%

A. Please include and set out any specific measures that you are prepared to include within your offer that will effectively differentiate you from your competitors. Measures might include for example; variety of locations, flexible appointment times e.g. evenings / weekends; pooling number of counselling sessions in total and draw down from this number for cost efficiency savings; additional/optional services not mentioned in our specification; innovative measures and promotion of services to reduce sickness absence; shorter waiting times for appointments; innovative charging mechanisms, or cost effective processes in managing the administrative side of the contract.

	RESPONSE




Maximum Points Available 5

Maximum word count = 1000
B. What measures do you propose taking in relation to continual process improvements and how would these be measured?

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
C. How would you help GMCA to achieve continuous service improvement in relation to the cost and delivery of these services? You should include details of your proposal to deliver continuous service improvements and how these will be measured and reported. 
	RESPONSE




Maximum Points Available 5

Maximum word count = 500
D. Please provide a case study of how you have worked with an organisation, providing management information and applying this to organisation health initiatives.

	RESPONSE




Maximum Points Available 5

Maximum word count = 1000
Staffing/Organisation Structure 5%

Please provide details of the number of staff in your organisation and more specifically the number that will be dedicated to servicing this contract.  For this group, please include details of their qualifications, experience and skills. Where it is your intention for a sub-contractor to deliver the service, you should still provide all the required information along with details of your contractual relationship with the sub-contractor.

	RESPONSE




Maximum Points Available 5

Maximum word count = 1000
4.2.5 EYE CARE
Conformance to Specification 5%

A)
Tenderers are required to agree to provide all of the services listed in the Specification in sections 4.1.5. You are required to provide details of how you will deliver these requirements in your Method Statement, below. 

Agree: Yes / No

(Pass/Fail)

	RESPONSE


Maximum Points Available 5

Maximum word count = 250 words

Service Delivery 40%

A. Method Statement: As part of your submission, bidders are required to provide a detailed method statement which should give GMCA a clear understanding of the level of service and expertise they could expect to receive should you be selected to provide the services being sought in this competition. 

Responses should include, but are not limited to:

· Details of how the services outlined 4.1.5 will be delivered, including who you propose to deliver the range of appointments and services, in consideration of costs and efficiencies.

· Timescales for referrals, i.e. notice period required and how you could adapt this to deal with urgent circumstances.

· Timeframes allowed for each appointment type.

· Any alternative models to the current service delivery detailed in the specification that you could offer. 

· How would you adapt your resources due to changing demand, or a change in legislation?

· Details of the specific number of staff that will be dedicated to servicing this contract (include details of sub-contractors)

	RESPONSE




Maximum Points Available 5

Maximum word count = 2000

B. Given that our uniformed and non-uniformed staff are spread over multiple locations across Greater Manchester (GMCA uniformed staff providing 24/7 cover on Watch based systems, please advise the location(s) that you will service this contract from should you be successful in this opportunity. Please include details of days and hours of appointments. 

	RESPONSE




Maximum Points Available 5

Maximum word count = 500

C. Please provide a case study of how have worked with other suppliers, providing examples of working with other providers to deliver service, and examples of interaction and management systems. 

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
D. How and where do you propose to maintain staff health records? If as part of your delivery you are able to provide a portal system, please include in your response where you can, and cannot, meet the requirements of the system as detailed in the user stories at section 4.1.6
	RESPONSE




Maximum Points Available 5

Maximum word count = 500 
Service Management 5%

A. Please describe and detail how you will manage the transition and implementation, from an outgoing provider to the incoming provider. Please ensure you identify any assumptions, risks or dependencies. Please include details of how you would accommodate a smooth transition – include arrangements for the transfer of records.

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
B. Please provide details of your Business continuity plans to cover any shortfalls in service, system loss, unexpected change in demand etc.

	RESPONSE




Maximum Points Available 5

Maximum word count = 250
C. The successful supplier(s) shall provide detailed Management information on a monthly basis and this should be broken down by appointment type, and volume. Please provide a sample of management information/report that GMCA could expect to receive should your organisation be successful in this tender.

	RESPONSE




Maximum Points Available 5

Maximum word count = 500 and example report to be attached
D. How would you measure and report on levels of service provision and how would you try to improve this on an on-going basis throughout the life of the contract?

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
E. Please state what key performance indicators you would be prepared to put in place and commit to by way of illustrating a continuous improvement programme. Please refer back to KPI requirements in specification, including the requirement for the provider to notify the organisation where they have failed to meet the KPI, and the levying of abatements.

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
Continuous Service Improvements/Value Added Service 5%

A. Please include and set out any specific measures that you are prepared to include within your offer that will effectively differentiate you from your competitors. Measures might include for example; variety of locations, flexible appointment times e.g. evenings / weekends; additional/optional services not mentioned in our specification; innovative measures; shorter waiting times for appointments; innovative charging mechanisms, or cost effective processes in managing the administrative side of the contract.

	RESPONSE




Maximum Points Available 5

Maximum word count = 1000
B. What measures do you propose taking in relation to continual process improvements and how would these be measured?

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
C. How would you help GMCA to achieve continuous service improvement in relation to the cost and delivery of these services. You should include details of your proposal to deliver continuous service improvements and how these will be measured and reported. 
	RESPONSE




Maximum Points Available 5

Maximum word count = 500
Staffing/Organisation Structure 5%

Please provide details of the number of staff in your organisation and more specifically the number that will be dedicated to servicing this contract.  For this group, please include details of their qualifications, experience and skills. Where it is your intention for a sub-contractor to deliver the service, you should still provide all the required information along with details of your contractual relationship with the sub-contractor.

	RESPONSE




Maximum Points Available 5

Maximum word count = 1000
4.2.6 OCCUPATIONAL HEALTH PORTAL 
Conformance to Specification 5%

A)
Tenderers are required to agree to provide all of the services listed in the Specification in sections 4.1.6 inclusive of the User Stories. You are required to provide details of how you will deliver these requirements in your Method Statement, below. 

Agree: Yes / No

(Pass/Fail)

	RESPONSE


Maximum Points Available 5

Maximum word count = 250 words

Service Delivery 40%

A. Method Statement: As part of your submission, bidders are required to provide a detailed method statement which should give the Authority a clear understanding of the level of service and expertise they could expect to receive should you be selected to provide the Occupational Health services being sought in this competition. 

Responses should include, but are not limited to:

· Details of how the services outlined 4.1.6 and associated User Stories will be delivered, 

· Any alternative models to the current service delivery detailed in the specification that you could offer. 

· Details of the specific number of staff that will be dedicated to servicing this contract (include details of sub-contractors)

	RESPONSE




Maximum Points Available 5

Maximum word count = 2000
B. Please provide a case study of how have worked with other suppliers, providing examples of working with other providers to deliver service, and examples of interaction and management systems. 

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
C. Please provide details of the timescales by when the system would meet the ‘Must’ requirements in the User Stories. Please also include; where, and timescales by when, the system could meet the ‘Should’ requirements in the User Stories; and where, and timescales by when, the system could meet the ‘Could’ requirements in the User Stories. 
	RESPONSE




Maximum Points Available 5

Maximum word count = 1000 
Service Management 5%

A. Please describe and detail how you will manage the transition and implementation, from an outgoing provider to the incoming provider. Please ensure you identify any assumptions, risks or dependencies. Please include details of how you would accommodate a smooth transition – include arrangements for transfer of medical records.

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
B. Please provide details of your Business continuity plans to cover any shortfalls in service, system loss, unexpected change in demand etc.

	RESPONSE




Maximum Points Available 5

Maximum word count = 250
C. The successful system shall provide detailed Management information on a monthly basis. Please provide a sample of management information/report that GMCA could expect to receive should your organisation be successful in this tender.

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
D. How would you measure and report on levels of service provision and how would you try to improve this on an on-going basis throughout the life of the contract?

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
E. Please state what key performance indicators you would be prepared to put in place and commit to by way of illustrating a continuous improvement programme. Please refer back to KPI requirements in specification, including the requirement for the provider to notify the organisation where they have failed to meet the KPI, and the levying of abatements.

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
Continuous Service Improvements/Value Added Service 5%

A. Please include and set out any specific measures that you are prepared to include within your offer that will effectively differentiate you from your competitors. 

	RESPONSE




Maximum Points Available 5

Maximum word count = 500
B. What measures do you propose taking in relation to continual process improvements and how would these be measured?

	RESPONSE




Maximum Points Available 5

Maximum word count = 250
C. How would you help GMCA to achieve continuous service improvement in relation to the cost and delivery of these services? You should include details of your proposal to deliver continuous service improvements and how these will be measured and reported. 
	RESPONSE




Maximum Points Available 5

Maximum word count = 500
D. Please provide a case study of how you have worked with an organisation, providing management information and applying this to organisation health initiatives.

Maximum Points: 5

	RESPONSE




Maximum Points Available 5

Maximum word count = 1000
Staffing/Organisation Structure 5%

Please provide details of the number of staff in your organisation and more specifically the number that will be dedicated to servicing this contract.  For this group, please include details of their qualifications, experience and skills. Where it is your intention for a sub-contractor to deliver the service, you should still provide all the required information along with details of your contractual relationship with the sub-contractor.

	RESPONSE




Maximum Points Available 5

Maximum word count = 1000
5. Section Five – Finance/Pricing Schedule 

5.1 Please read carefully the instructions in this section regarding the completion of the Pricing Schedule. 
5.2 Tenderers should ensure that all required costs are included within the Pricing Schedule. This should also include cost to 

· Transition records at end of contract,
· Release files to solicitors in case of claims, and

· Training to familiarise on system/platform/portal.

5.3 Where a Tenderer has alternative financial options, then a separate Schedule should be completed for each alternative. Please also include where costs are different due to delivery location (on site/off site/mobile) and delivery style (in-person/telephone/virtual).
5.4 All costs should be completed in pounds STERLING (£), EXCLUSIVE of VAT.

5.5 The terms and conditions of GMCA will apply to all orders placed as a consequence of this process. 
5.6 Settlement terms are 30 days.
5.7 Prices to be held for a minimum of 4 years.  

Pricing Schedule example
	
	Description of Goods/Services
	UNIT COST 

(excl. V.A.T) 

£ : p

	1.
	
	£

	2.
	
	£

	3.
	
	£

	4.
	
	£

	TOTAL 
	£


The above costs must include all travelling/subsistence, expenses and disbursements.

i) Settlement Terms ________________________________

ii) *Early settlement discount (if applicable) ______________

iii) Delivery period from receipt of order _____________ days 

iv) Additional Volume / Turnover discount ________________

v) State any other charges ____________________________

I/We hereby offer to supply the above mentioned services on the GMCA Conditions of Contract Services and confirm that we have read, understood and agree to be bound by the GMCA Conditions of Contract Services for all orders placed as a result of this process.
	Signed
	

	Name (Block Capitals)
	

	Designation
	

	For and on behalf of
	


6 Section Six – Tender Checklist & Supporting Documents

6.1 Tender Checklist 

	Please confirm that the following information has been included in your Tender response.  If the information has not been included, please ensure that the reason why it is not is provided either by the original questions in the Tender Document or below in the space provided.

	Section No.
	Document
	Please tick if enclosed

	THREE
	Company & Policy Information including all policy documents and certificates requested
	

	FOUR
	Response to questions including all required evidence and completion of all requested appendices
	

	FIVE
	Pricing Schedule
	

	SEVEN
	Form of Tender
	

	EIGHT
	Certificate against Canvassing
	

	NINE
	Non-Collusive Tendering Certificate
	


6.2 
Supporting Documentation

	Please detail any supporting documentation provided with the Tender response.  Each document MUST clearly reference the question it related to.

	Question Number
	Details of Document Attached

	
	

	
	


7 Section Seven - Form of Tender

	TENDER -  For the provision of:- 
TO:  GMCA
· Having read the Tender Documents relating to the above I undertake and agree as follows:-

· to deliver the required products and/or services on being notified of acceptance of my/our Tender in whole or in part;

· having examined the Tender Documents for the delivery/performance of the above products/services, we offer to deliver/carry out the said products/services in conformity therewith for the sum/sums enclosed in Section 5 of this Tender response;

· that my/our prices will not be divulged to any person, firm or company  before the hour and date specified for the return of Tender submissions;

· not to withdraw the offer contained herein nor to refuse to execute or seal a formal agreement within 28 days of being called upon to do so and I/we clearly understand that any failure on my/our behalf to comply with the foregoing provisions may lead to my/our being disqualified from tendering for a minimum period of three years;

· we understand you are not bound to accept the lowest Tender or any Tender you may receive and you will not pay any expenses incurred by us in connection with the preparation and submission of this Tender;

· I/we understand and agree that any breach, non-observance or non-performance of the foregoing or any of these entitles the GMCA to cancel any agreement then existing between me/us and to recover from me/us the amount of any loss sustained by users in consequence thereof;

	Signed:

	Full Name:

	Duly authorised to sign for and on behalf of:

Company Name:


	Position Held:



	Address:
	Company stamp:

	
	

	
	

	
	

	E-mail:
	

	Fax No:
	

	Mobile No:
	

	Tel No:
	

	Date:
	


8  
Section Eight - Certificate against Canvassing 
	TENDER FOR XXXX
TO:   Greater Manchester Combined Authority

WE CERTIFY THAT:

We have not canvassed or solicited any Member, Officer or employee of GMCA, in connection with the award of this Tender or any other Tender or proposed award of the Tender for the supply of Goods or Services and that to the best of our knowledge and belief nor has any person employed by us or acting on our behalf has done any such act.

We further hereby undertake that we will not in the future canvass or solicit any Member, Officer or employee of GMCA, in connection with this Tender or any other Tender or proposed Tender for the supply of Goods or Services and that no person employed by us or acting on our behalf will do any such act.

IN THIS CERTIFICATE

‘Person’ includes any person or anybody or association.

‘Any canvassing or soliciting’ includes any direct or indirect canvassing or any attempts to

obtain information by any means.

	Signed:



	Full Name:



	Duly authorised to sign for and on behalf of:

Company Name:


	Position Held:



	Address:
	Company stamp:

	
	

	
	

	
	

	E-mail:
	

	Fax No:
	

	Mobile No:
	

	Tel No:
	

	Date:
	


4 Section Nine - Non-Collusive Tendering Certificate
	TENDER FOR XXXXXX
TO:   Greater Manchester Combined Authority

In recognition of the principle that the essence of tendering is that GMCA shall receive bona fide competitive tenders from all those tendering.

WE CERTIFY THAT: 
The tender submitted herewith is a bona fide tender that is intended to be competitive. 

We have not fixed or adjusted the amount of the tender under or in accordance with any agreement or arrangement with any other person. 

We have not done and we undertake that we will not do at any time before the hour specified for the return of the tender any of the following acts: 

· communicate to a person other than the person calling for this tender the amount or approximate amount of the proposed tender (except where the disclosure, in confidence, of the approximate amount of the tender was essential to obtain insurance premium quotations required for the preparation of the tender); 

· enter into any agreement with any person that they shall refrain from tendering or as to the amount of any tender to be submitted and; 

· offer to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender any act or thing of the sort described above. 

IN THIS CERTIFICATE 
‘Person’ includes any person or anybody or association. 

‘Any agreement or arrangement’ includes any transaction of the sort described above, formal or informal and whether legally binding or not.

	Signed:



	Full Name:



	Duly authorised to sign for and on behalf of:

Company Name:


	Position Held:



	Address:
	Company stamp:

	
	

	
	

	
	

	E-mail:
	

	Fax No:
	

	Mobile No:
	

	Tel No:
	

	Date:
	


5 Section Ten - Conditions of Contract

Please refer to separate attachment at document reference:

GMCA xx Draft TCs for xxxx
� See PCR 2015 regulations 71 (8)-(9)


� See EU definition of SME � HYPERLINK "https://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en" �https://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en�


�  UK companies, Societates European (SEs) and limited liability partnerships (LLPs) will be required to identify and record the people who own or control their company. Companies, SEs and LLPs will need to keep a PSC register, and must file the PSC information with the central public register at Companies House. � HYPERLINK "https://www.gov.uk/government/publications/guidance-to-the-people-with-significant-control-requirements-for-companies-and-limited-liability-partnerships" \h �See PSC guidance�. 


� Central Government contracting authorities should use this information to have the PSC information for the preferred supplier checked before award. 


� � HYPERLINK "https://www.gov.uk/government/collections/procurement-policy-notes" �See Action Note 8/16 Updated Standard Selection Questionnaire�








GMCA OPEN ITT 130120 draft.doc
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ID Epic As A/An


OH01 Referral Occupational Health Team


OH02 Dashboard Occupational Health Team


OH03 Referral GMCA Employee


OH04 Referral
GMCA Employee/Occupational Health 


Team/Line manager 


OH05 Referral GMCA Employee


OH06 Reminders Occupational Health Team


OH07 Reports Occupational Health Team


OH08 Referral Line Manager


OH10 Integration Line Manager


OH11 Dashboard
Occupational Health 


Provider/Employee/Line Manger


OH12 Accessability Occupational Health clinician


OH13 Usability Line Manager/GMCA Employee 


OH14 Rules Occuaptional Health Team 







OH15 Dashboard Occupational Health Team


OH16 Dashboard GMCA Employee


OH17 Integration Occupational Health Team


OH18 Customisation Occupational Health Team 


OH19 Appointment Reminders GMCA Employee


OH20 Referral Occupational Health Team


OH21 Reminders Occupational Health Team







I want to…


To be able to manage all Physiotherapy, Counselling and 


Occupational Health (inc Health Surveillance,  Management 


referrals and all other occupational health appointment) in one 


place from referral - triage - appointment/s - outcomes/reports


Be able to access accurate management information


To be able to log into my Occupational Health record


be able to view the progress of a referral


be able to log into my profile and book appointments 


automatically send a reminder to the employee to book a 


mandatory appointment when it is due along with any 


documents for completion 


be able to report on:


number of referrals


outstanding appointments


results 


cancellations


outstanding rebookings


search by referring issue/work related/non work related


To be able to make a referral through the Occupational 


Healthportal


the Occupational Health system to link to itrent 


See the appropriate dashboard when I log in


Access to records


System to be user friendly


ensure that there are not duplicate records for the same person







to be able to log in and view clinic diary and have overview on 


dashboard 


be able to view any Occupational Health 


involvement/results/tests etc on one dashboard


be able to feed information into itrent


customised to meet organisations needs


receive reminder SMS text messages 


Bulk upload request


Recall by job role - to automatically send a reminder to an 


employee with a set job role, to book a mandatory appointment 


when it is due along with any documents for completion 







So that…


it is easy to keep track and avoids duplication and manual 


resources, providing a continuous and full health record


we have insight in to trends across the Service which can inform 


campaigns and promotes good management of employee health


I can check the progress of a referral/read reports


I can see where a referral is up to 


arrange your own appointments online


all mandatory checks are completed on time and the employee 


can arrange this themselves 


Occupational Healthcan monitor contract and usage, look at trends 


and limit missed appointments


I can refer an employee quickly when required


individuals details and line manager records are automatically 


updated and anyone within reporting hierarchy can make a 


referral 


I see the relevant information


Employees do not have to repeat information when they see a 


new clinician


it is easy to use 


all the information is held in one place 







Occupational Health have an overview of clinics booked/available 


appointments


I have a record of Occupational Health involvement and can access 


this 


itrent is kept up to date with Occupational Health information 


prescreening questionnaires/referral forms/content of 


notifications for example are all designed specifically for GMCA


I am prompted about appointments 


I can refer a group of  employees quickly if required


all mandatory checks are completed on time and the employee 


can arrange this themselves 







Conditions of satisfaction/acceptance criteria Notes


One system for all Occupational Health, Counselling and 


Physiotherapy referrals 


We will be provided with/have access to clear, accurate and timely 


MI


I can log in to the Occupational Health system and view all my 


records


I can log in to the Occupational Health system and view the status 


of a referral for myself or employee


I can log in to the Occupational Health system and book the 


required appointments


a recall in the system for mandatory appointments which sends a 


reminder to the employee with links to any relevant documents


View report based on specific criteria


Able to submit referral via occupational health system


itrent to update data in Occupational Healthsystem via a report


Individual dashboards for employee, line manger and Occupational 


Health Team


Occupational Health clinician can access individual's Occupational 


Health record


System is easy to navigate around and find what you need


System prevents duplicate records being created by checking 


employee number 







Able to view occupational health team dashboard


Able to view employee dashboard with details of all appointments, 


results and reports


Occupational Health System automatically updates itrent with 


details of vaccinations/results/any other necessary information


The Occupational Health System meets the requirements of the 


organisation


I receive an SMS to remind me of my appointment 


Able to submit a batch referral via the OH portal


a recall in the system for mandatory appointments which sends a 


reminder to the employee based on their job role rather than 


previous appointment history, with links to any relevant 


documents







MoSCoW


Must, Should, 


Could, Won't


M


M


M


M


C


S


M


M


S


M


M


M


M







S


M


S


M


S


C


C
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Sickness Absence: GMCA and GMFRS  


1. Sickness breakdown: Percentage Time Lost 


Staff Group 2018/19 2019/20 


CA Only 1.37% 1.95% 


GMFRS Uniformed 3.89% 4.09% 


GMFRS Non Uniformed 4.54% 4.57% 


GMCA Total 3.76% 3.85% 


 


2. Long term and short term absence breakdown 


 2018/19 2019/20 


Staff Group Long Term Short Term Long Term Short Term 


CA Only 44.3% 55.7% 46.6% 53.4% 


GMFRS Uniformed 55.9% 44.1% 57.4% 42.6% 


GMFRS Non 
Uniformed 64.1% 35.9% 66.1% 33.9% 


GMCA Total 57.4% 42.6% 58.2% 41.8% 


 


3. Sickness breakdown by long and short term by quarter 


(Non-Uniformed includes CA in these two tables) 


2019/20  


Staff 


Group 


Q1 2019/20 Q2 2019/20 Q3 2019/20 Q4 2019/20 


ST Time 


Lost as a 


% of 


Hours 


Available 


LT Time 


Lost as a 


% of 


Hours 


Available 


ST Time 


Lost as a 


% of 


Hours 


Available 


LT Time 


Lost as a 


% of 


Hours 


Available 


ST Time 


Lost as a 


% of 


Hours 


Available 


LT Time 


Lost as a 


% of 


Hours 


Available 


ST Time 


Lost as a 


% of 


Hours 


Available 


LT Time 


Lost as a 


% of 


Hours 


Available 


Uniformed 1.28% 2.22% 1.32% 2.98% 1.94% 2.90% 1.39% 2.29% 


Non-


Uniformed 
0.82% 2.19% 0.81% 2.25% 1.42% 2.24% 1.24% 2.21% 


Grand 


Total 
1.15% 2.21% 1.17% 2.77% 1.79% 2.71% 1.34% 2.26% 


 


 


 


 


 







2018/19 


Staff Group 


Q1 2018/19 Q2 2018/19 Q3 2018/19 Q4 2018/19 


ST Time 


Lost as a 


% of 


Hours 


Available 


LT Time 


Lost as a 


% of 


Hours 


Available 


ST Time 


Lost as a 


% of 


Hours 


Available 


LT Time 


Lost as a 


% of 


Hours 


Available 


ST Time 


Lost as a 


% of 


Hours 


Available 


LT Time 


Lost as a 


% of 


Hours 


Available 


ST Time 


Lost as a 


% of 


Hours 


Available 


LT Time 


Lost as a 


% of 


Hours 


Available 


Uniformed 1.47% 3.00% 1.49% 2.63% 1.26% 2.40% 1.55% 1.71% 


Non-


Uniformed 
1.05% 2.63% 0.85% 2.45% 1.15% 2.19% 1.50% 2.21% 


Grand Total 1.35% 2.89% 1.31% 2.58% 1.23% 2.34% 1.53% 1.85% 


 


4. Reasons for Sickness absence 


 


Year Staff Group 


Musculo 
Skeletal as 


% of 
sickness 
absence 


Mental 
Health as % 
of sickness 


absence 


Viral 
Infection as 


% of sickness 
absence 


Post Op as % of 
sickness 
absence 


Gastro 
Intestinal 


as % of 
sickness 
absence 


Ear Nose & 
Throat ENT 


as % of 
sickness 
absence 


2018/19 CA Only 34.21% 17.02% 16.57% 15.33% 3.91% 3.44% 


        


Year Staff Group 


Mental 
Health as % 
of sickness 


absence 


Musculo 
Skeletal as % 


of sickness 
absence 


Reproductiv
e as % of 
sickness 
absence 


Viral Infection 
as % of sickness 


absence 


Gastro 
Intestinal 


as % of 
sickness 
absence 


Ear Nose & 
Throat ENT 


as % of 
sickness 
absence 


2019/20 CA Only 30.93% 15.42% 10.53% 8.86% 8.29% 5.88% 


        


        


        


Year Staff Group 


Musculo 
Skeletal as 


% of 
sickness 
absence 


Mental 
Health as % 
of sickness 


absence 


Gastro 
Intestinal as 
% of sickness 


absence 


Viral Infection 
as % of sickness 


absence 


Post Op 
as % of 
sickness 
absence 


Respirator
y as % of 
sickness 
absence 


2018/19 
GMFRS 
Uniformed 38.30% 29.00% 7.57% 6.23% 5.84% 2.66% 


        


Year Staff Group 


Musculo 
Skeletal as 


% of 
sickness 
absence 


Mental 
Health as % 
of sickness 


absence 


Gastro 
Intestinal as 
% of sickness 


absence 


Viral Infection 
as % of sickness 


absence 


Post Op 
as % of 
sickness 
absence 


Ear Nose & 
Throat ENT 


as % of 
sickness 
absence 


2019/20 
GMFRS 
Uniformed 35.90% 31.04% 9.25% 7.87% 5.62% 2.45% 


        







        


        


Year Staff Group 


Mental 
Health as % 
of sickness 


absence 


Musculo 
Skeletal as % 


of sickness 
absence 


Gastro 
Intestinal as 
% of sickness 


absence 


Cardiovasculara
s % of sickness 


absence 


Post Op 
as % of 
sickness 
absence 


Viral 
Infection 
as % of 
sickness 
absence 


2018/19 


GMFRS 
Non 
Uniformed 50.59% 15.98% 7.07% 4.33% 4.30% 4.14% 


        


Year Staff Group 


Mental 
Health as % 
of sickness 


absence 


Musculo 
Skeletal as % 


of sickness 
absence 


Viral 
Infection as 


% of sickness 
absence 


Respiratory as % 
of sickness 


absence 


Post Op 
as % of 
sickness 
absence 


Cancer as 
% of 


sickness 
absence 


2019/20 


GMFRS 
Non 
Uniformed 37.40% 12.62% 9.08% 6.56% 6.34% 5.37% 


        


        


        


Year Staff Group 


Mental 
Health as % 
of sickness 


absence 


Musculo 
Skeletal as % 


of sickness 
absence 


Gastro 
Intestinal as 
% of sickness 


absence 


Viral Infection 
as % of sickness 


absence 


Post Op 
as % of 
sickness 
absence 


Respirator
y as % of 
sickness 
absence 


2018/19 
GMCA 
Total 33.45% 33.10% 7.32% 6.14% 5.84% 2.91% 


        


Year Staff Group 


Mental 
Health as % 
of sickness 


absence 


Musculo 
Skeletal as % 


of sickness 
absence 


Gastro 
Intestinal as 
% of sickness 


absence 


Viral Infection 
as % of sickness 


absence 


Post Op 
as % of 
sickness 
absence 


Ear Nose & 
Throat ENT 


as % of 
sickness 
absence 


2019/20 
GMCA 
Total 32.14% 30.38% 8.43% 8.15% 5.47% 2.75% 
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Social Value Policy for the GMCA 
 


1.0  Purpose 
The aim of this Policy is to set out how the Greater Manchester Combined Authority 
(and its members) will deliver social value through their commissioning and 
procurement activities and to set the Authority’s priorities in relation to social value.  
 
2.0  Background and Scope 
The Public Services (Social Value) Act 2012 came into force on 31st January 2013*. 
It is now a legal obligation for local authorities and other public bodies to consider the 
social good that could come from the procurement of services before they embark 
upon it. The aim of the Act is not to alter the commissioning and procurement 
processes, but to ensure that, as part of these processes, councils give 
consideration to the wider impact of the services delivery. It allows authorities, for 
example, to choose a supplier under a tendering process who not only provides the 
most economically advantageous service, but one which goes beyond the basic 
contract terms and secures wider benefits for the community. It could be argued that 
this type of approach has been adopted as good practice across Greater Manchester 
Authorities before the Act came into force. However, together the Act and this policy 
provide an opportunity to deliver a cohesive yet flexible and innovative approach to 
generating social value through public procurement. 
 
Statutory requirement of the Act only apply to public service contracts above 
European Union thresholds, however in order to incorporate the good practice 
associated with Social Value into mainstream commissioning and procurement 
practice, it is the intention of the Combined Authority to embed this policy and 
associated Great Manchester Social Value Framework within all commissioning and 
procurement activity wherever proportionate and practicable. This policy statement 
sets out the Combined Authority’s aims in this regard. In particular it seeks to: 
 


• Set out a definition of Social Value for Greater Manchester 
• Sets out the policy context for Social Value in Greater Manchester 
• Set out the priority policy objectives 
• Sets out a Greater Manchester Social Value Framework 


 
3.0  Defining Social Value 
The Act does not define what is meant by ‘social value’. Therefore the Combined 
Authority will adopt the definition of social value as set out by the Sustainable 
Procurement Taskforce. Social Value is defined as: 
 
A process whereby organisations meet their needs for good, services, works and 
utilities in a way that achieves value for money on a whole life basis in terms of 
generating benefits not only to the organisation, but also to society and economy, 
whilst minimising damage to the environment.  
 
4.0  Policy Context 
The Greater Manchester Strategy 2013-20 – ‘Better Together’ sets the overarching 
strategic framework for this policy. 
 
The strategy recognises that despite the recession, Greater Manchester’s economy 
has been shown to be more robust than most of the rest of the UK economy. Greater 



http://www.agma.gov.uk/gmca/gms_2013/index.html
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Manchester generates £48 billion GVA, a 4% share of the national economy. 
However, given the size of the GM economy, it is recognised that we should be 
achieving more. The Strategy outlines that we are currently a ‘cost centre’ for the 
UK, requiring £22 billion of public spending but only generating £17 billion in taxes. 
The aspiration is for Greater Manchester to close and then eliminate that £5 billion 
deficit to become a net contributor to the national economy. 
 
This Public Service Reform agenda sets out a collaborative and ambitious 
programme with two linked aims: 
 


• to re-design public services to build the independence and self-reliance of 
GM’s residents; and, 


• to collaboratively invest in public service interventions to help all GM partners 
sustainably reduce demand for their services. 


 
These reforms are expressly designed to encourage families, individuals and 
communities to lead more productive and fulfilling lives. This Social Value Policy, the 
Greater Manchester Social Value Framework that supports it and the Social Value 
activities that it generates will form a key element in the delivery of Public Sector 
Reform. 
 
5.0  Objectives 
The objectives of this policy reflect the Combined Authority’s definition of Social 
Value (set out in Section 3.0) and are as follows: 
 


• promote employment and economic sustainability – tackle unemployment and 
facilitate the development of skills 


• raise the living standards of local residents – working towards living wage, 
maximise employee access to entitlements such as childcare and encourage 
suppliers to source labour from within Greater Manchester 


• promote participation and citizen engagement - encourage resident 
participation and promote active citizenship 


• build the capacity and sustainability of the voluntary and community sector– 
practical support for local voluntary and community groups 


• promote equity and fairness – target effort towards those in the greatest need 
or facing the greatest disadvantage and tackle deprivation across the borough 


• promote environmental sustainability – reduce wastage, limit energy 
consumption and procure materials from sustainable sources 
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Theme Outcomes: What 
are we trying to 
achieve? 


What could this mean for 
suppliers? 
What could they deliver 
(Examples Only – this is NOT 
and exhaustive list) 


Case Studies  / the 
art of the possible – 
ideas to initiate 
discussions / 
innovations 


a) Promote 
Employment & 
Economic 
Sustainability 


Outcome 1: More 
local people in 
work 


 Create x number of new jobs 
in the local economy 


 Create x number of 
traineeships (including 
apprenticeships) for local 
residents 


 Provide x number of days of 
meaningful work experience 
for local residents 


 Support x number of people 
back to work by providing 
career mentoring for job 
clubs, including mock 
interviews, CV advice, and 
careers guidance 


 Supporting young people into 
work by delivering 
employability support (e.g. CV 
advice, mock interviews, 
careers guidance) to x 
number of school and college 
students 


 Employ x number of ex-
offenders (or other group of 
people who typically face 
additional challenges in 
competing in the labour 
market 


 


 Outcome 2: 
Thriving local 
businesses 


 Support x number of new 
business start-ups by running 
practical workshops with 
enterprise clubs 


 Support the local economy by 
spending x% of total 
expenditure in the local 
supply chain - this could be 
measured with tools such as 
LM3 


 Support the local supply chain 
by spending x% of total 
expenditure in a xx-mile 
radius of / within Greater 
Manchester 
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Theme Outcomes: What 
are we trying to 
achieve? 


What could this mean for 
suppliers? 
What could they deliver 
(Examples Only – this is NOT 
and exhaustive list) 


Case Studies  / the 
art of the possible – 
ideas to initiate 
discussions / 
innovations 


 Outcome 3: 
Responsible 
businesses that 
do their bit for 
the local 
community 


 Attract £x worth of inward 
investment into the borough 


 Secure positive profile for the 
Greater Manchester through x 
number of positive stories in 
the national media 


 Support the Fairtrade status 
by ensuring that x% of food 
products in the supply-chain is 
Fairtrade 


 Secure £x-worth of 
investment in, or in-kind 
contributions to, fuel poverty 
initiatives in Greater 
Manchester 


 


 


b) Raise the living 
standard of 
local residents 
 


Outcome 4: A 
Local workforce 
which is fairly 
paid and 
positively 
supported by 
employers 


 Work towards paying staff the 
Living Wage 


 Increase rates of pay for 
lowest-paid staff by x% 


 Improve the skills levels of 
existing staff by training x% of 
the workforce to Level 2/3/4 
(for example) 


 Reduce average sickness 
absence by x% through an 
improved health, wellbeing 
and support package for staff 


 Identify all staff who are 
carers and ensure flexible 
working practices are 
implemented to support 
these responsibilities within x 
weeks of contract start date 


 


c) Promote 
Participation 
and Citizen 
Engagement 


Outcome 5: 
Individuals and 
communities 
enabled and 
supported to help 
themselves 


 x% of service users supported 
to self-help 


 Coordinate and run a 
befriending scheme to reduce 
social isolation (and thus 
prevent the consequences of 
social isolation) for x number 
of older people  
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Theme Outcomes: What 
are we trying to 
achieve? 


What could this mean for 
suppliers? 
What could they deliver 
(Examples Only – this is NOT 
and exhaustive list) 


Case Studies  / the 
art of the possible – 
ideas to initiate 
discussions / 
innovations 


d) Build capacity 
and 
sustainability 
of the 
Voluntary and 
Community 
Sector 


Outcome 6: An 
effective and 
resilient third 
sector 


 Contribute x number of hours 
of business planning support / 
financial advice / legal advice 
/ HR advice to community and 
voluntary organisations 
through an Employer-
Supported Volunteering 
scheme 


 Provide facilities for use by 
community and voluntary 
organisations for x number of 
hours per year 


 Work with community and 
voluntary organisations to 
create x number of new 
volunteering opportunities in 
the Greater Manchester 


 Support local third sector 
organisations through the 
supply chain by spending x% 
of total expenditure with 
community and voluntary 
sector providers based in 
Greater Manchester 


 


e) Promote 
Equity and 
Fairness 


Outcome 7: A 
reduction in 
poverty, health 
and education 
inequalities.  


• Work towards paying staff 
the Living Wage 


• Increase rates of pay for 
lowest-paid staff by x% 


• Reduce average sickness 
absence by x% through an 
improved health, 
wellbeing and support 
package for staff 


• Identify all staff who are 
carers and ensure flexible 
working practices are 
implemented to support 
these responsibilities 
within x weeks of contract 
start date 


• Supporting young people 
into work by delivering 
employability support 
(e.g. CV advice, mock 
interviews, careers 
guidance) to x number of 
school and college 
students 


 


 







Page 6 of 7 


Theme Outcomes: What 
are we trying to 
achieve? 


What could this mean for 
suppliers? 
What could they deliver 
(Examples Only – this is NOT 
and exhaustive list) 


Case Studies  / the 
art of the possible – 
ideas to initiate 
discussions / 
innovations 


 Outcome 8: Acute 
problems are 
avoided and costs 
are reduced by 
investing in 
prevention. 


 x% overall spend disinvested 
from acute interventions and 
reinvested in prevention 


 Support prevention by 
running education and 
publicity campaigns with 
specific targets (e.g. support x 
number of staff / residents / 
service users to stop smoking 
/ increase their physical 
activity / access money 
advice) 


 


f) Promote 
Environmental 
Sustainability 


Outcome 8: We 
are protecting our 
physical 
environment and 
contributing to 
climate change 
reduction. 


 Reduce the amount of waste 
generated by x% compared to 
previous contract 


 Reduce the amount of waste 
sent to landfill by x% 
compared to previous 
contract 


 Reduce carbon emissions by 
x% per year 


 Reduce overall energy 
consumption / water 
consumption by x% per year 


 Increase the use of renewable 
energy / community 
generated renewable energy 
as a proportion of total energy 
consumption by x% over the 
lifetime of the contract 
(without increasing overall 
energy consumption) 


 Support x number of 
households to better manage 
their energy demands 
through improvements in the 
fabric of their homes, 
bringing them out of fuel 
poverty and contributing to 
climate change goals 


 


 
 
 






