
Dialogue to
Contract

Formation
July - Sep 2026

1. Establish Core
Project
Documents,
Principles,
Governance
ACTIONED

RCC Supported Accommodation Project Timeline

Procurement &
Route Design 

Jan - Feb 2026

Preliminary
Procurement &
Service Design

Mar - June 2026

Property 
Purchase & 

Conveyancing
Sep - Dec 2026

Service
Mobilisation

Early 2027

2. Stakeholder
Engagement Plan (LA

Commissioners)
ACTIONED

4. Market
Engagement &
Codesign
Sessions
ACTIONED

3. Participation Pack & (PA23)
Preliminary Engagement
Notice Submitted
ACTIONED

9. Bid Evaluation

10. Contract
Award/

Governance 

11. Contracts
Execution & Go Live

6. Consolidation Workshop
(Procurement Timetable,
Agree Evaluation Criteria,
Collaboration/ Partnering
Agreement) 
Ready to Start

8. Tender Go Live

7. LA Conditions
of Participation 

12. Property
Sourcing &

Purchase

13.  Property
Design &

Refurbishment
14.Compliance

Checks (Ofsted)

15.  First
Placements

16. Contract
Monitoring

5. Review
market

engagement
session

outcomes
In Progress

We Are 
Here

June 2026 -  timeline is indicative and subject to change in
line with project developments and dependencies.
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