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Service Specification 

1. Introduction – Independent Specialist Provision (ISP) 

1.1 This Service Specification is for the provision of Independent Specialist Provision (ISP) in the 

city of Stoke-on-Trent. This document will describe the Service commissioned, how it should 

be delivered, and how it will be monitored.  

1.2 The Local Authority has developed a Flexible Framework which gives an assurance that the 

Provider has met a stated set of standards. It therefore provides a basic mark of Quality 

Assurance.  

1.3 For the purpose of the framework the definition of Independent Specialist Provision is as 
follows: Children and young people with SEN have different needs and can be educated  
effectively in a range of mainstream or special settings. Alongside the general  
presumption of mainstream education, parents of children with an EHC plan and  
young people with such a plan have the right to seek a place at a special school,  
special post-16 institution or specialist college. 
 

2. Key Points 

2.1 The Independent Specialist Provision (ISP) Framework will: 

• Support the vision of keeping all children and young people local  

• Provide support and allow local non-maintained education provision the opportunity 

to sit on the Framework 

• Allow the Council to monitor quality  

• Work in collaboration with partners, children and parent/carers, as well as local 

Providers, to support quality of placements and ensure personalisation  

• Ensure the Council can build positive working relationships and offer support to 

Providers 

• Create better management opportunities around Independent Specialist Placement 

(ISP) prices and placement 

 

3. Statutory Duties1 

3.1 Provision under this Framework will be for children and young people between the ages of 
0-25 as set out in the SEND Code of Practice.  

3.2 Section 19 of the Children and Families Act 2014 makes clear that local authorities, in 

carrying out their functions under the Act in relation to disabled children and young people 

and those with special educational needs (SEN), must have regard to: 

• the views, wishes and feelings of the child or young person, and the child’s 

• parents 

• the importance of the child or young person, and the child’s parents,  

• participating as fully as possible in decisions, and being provided with the  

• information and support necessary to enable participation in those decisions 

                                                           
1 SEND_Code_of_Practice_January_2015.pdf (publishing.service.gov.uk) 

https://assets.publishing.service.gov.uk/media/5a7dcb85ed915d2ac884d995/SEND_Code_of_Practice_January_2015.pdf
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• the need to support the child or young person, and the child’s parents, in 

order to facilitate the development of the child or young person and to help 

them achieve the best possible educational and other outcomes, preparing 

them effectively for adulthood 

3.3 Local authorities must carry out their functions with a view to identifying all the children and 

young people in their area who have or may have SEN or have or may have a disability 

(Section 22 of the Children and Families Act 2014).  

3.4 Local authorities have duty under section 436a of the Education Act 1996 to make 

arrangements to establish identities, as far as it is possible to do so, of children (of 

compulsory school age) in their area who are not registered at a school and are not receiving 

suitable education otherwise. 

3.5 Local authorities have an over-arching responsibility for safeguarding and promoting the 

welfare of ALL children and young people, regardless of the types of educational settings 

they attend (including those who are home educated and attend no outside educational 

setting) DfE March 2018. 

3.6 Children of compulsory school age who are not receiving a suitable education should be 

returned to full-time education either at school or in alternative education. (Children Missing 

Education Guidance 2017). 

3.7 For pupils aged 16-18yrs, local authorities have a power rather than a duty to arrange 

educational provision for pupils 16-19 years with EHCPs who have not left education to 

access paid employment, the focus of support should be to re-engage the young person in 

education or training as soon as possible and the local authority must review the EHCP and 

amend it, as appropriate, to ensure that the young person continues to receive education or 

training. 

3.8 The Equality Act 2010 prohibits schools from discriminating against disabled children and 

young people in respect of admissions for a reason related to their disability. Further 

education (FE) colleges manage their own admissions policies and are also prohibited from 

discriminating against disabled young people in respect of admissions. Students will need to 

meet the entry requirements for courses as set out by the college, but should not be refused 

access to opportunities based on whether or not they have SEN. 

4. Definition of Full-Time Education 

4.1 While full-time education is not defined in law, the DfE recommends delivery of between 21 

and 25hrs of education dependent upon Key Stage.   However, schools which are not-

maintained by the authority (and non-maintained special schools), can set their own 

school/provider hours and term dates. Generally, the DfE will consider any institution that is 

operating during the day, for more than 25 hours per week, to be providing full-time 

education.  However, an institution would be providing full-time education if it is intended to 

provide, or does provide, all, or substantially all, of a child’s education.    

4.2 Relevant factors in determining whether education is full-time include: 

a) the number of hours per week that are provided – including breaks and 

independent study on site 
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b) the number of weeks in the academic term/year the education that is provided 

c) the time of day that it is provided 

d) whether the education provision in practice precludes the possibility that full-time 

education could be provided elsewhere 

 

5. Quality of Provision 

5.1 High quality teaching that is differentiated and personalised will meet the individual needs 

of the majority of children and young people. Some children and young people need 

educational provision that is additional to or different from this. This is special educational 

provision under Section 21 of the Children and Families Act 2014. Schools and colleges must 

use their best endeavours to ensure that such provision is made for those who need it. 

Special educational provision is underpinned by high quality teaching and is compromised by 

anything less.2 

5.2 The Independent Specialist Provision (ISP) Provider must be DfE and Ofsted registered and 
declare their Ofsted inspection ratings, including any changes to this across the duration of 
the agreement, to the Council. Independent School Association (ISA) members in England 
and private further education colleges and language schools must declare their Independent 
Schools Inspectorate (ISI) ratings. 

 
5.3 Those providers inspected by Ofsted must have a rating of Good or Outstanding to receive 

referrals from the Council for new placements at their provision under this Agreement. 
Please note, for the avoidance of doubt, providers that are rated below ‘Good’ can still apply 
to become part of the framework but it is at the discretion of the Council to discuss and 
place any referrals with the Provider where the Provider rating is below Good 

5.4 Providers who are DfE registered and have received an Ofsted judgement of Requires 
Improvement or Inadequate during the life of the contract, the Local Authority reserves the 
right to input or contribute towards fulfilling the requirements of any improvement plan put 
in place. The Council reserves the right to inspect/ monitor the improvement plan to make 
any necessary recommendations.  

5.5 However, this will not be at the detriment of the education of the children and young people 
of Stoke-on-Trent. If their education will be negatively impacted by continuing in the 
placement, without prejudice to the Council’s rights elsewhere in this Agreement, the 
Council may choose to move learners in consultation with the learner and, where 
appropriate, their family by calling an early annual review of their EHCP. 

5.6 Providers providing full-time education will conform to current regulations regarding 
registration with the Department of Education as a school (or other education Provider) and 

                                                           
2 SEND_Code_of_Practice_January_2015.pdf (publishing.service.gov.uk) 

https://assets.publishing.service.gov.uk/media/5a7dcb85ed915d2ac884d995/SEND_Code_of_Practice_January_2015.pdf
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will follow the guidance and expectations set out in the following relevant 
frameworks/standards as appropriate; 

• Ofsted Framework 

• Independent School Standards 

• EYFS Standards 

• National Safeguarding Standards  

• Any Council Contract Management and/or Quality Assurance Frameworks 
 
5.7 Good specialist provision is that which appropriately meets the needs of pupils which  

require its use and enables them to achieve good educational attainment on par with their  
mainstream peers. All pupils must receive a good education, regardless of their  
circumstances or the settings in which they find themselves. Provision will differ from pupil 
to pupil, but there are some common elements that specialist provision should aim to 
achieve, including:  

 
• good academic attainment on par with mainstream schools – particularly in English,  

maths and science (including IT) – with appropriate accreditation and qualifications;  
• that the specific personal, social and academic needs of pupils are properly identified  
• and met in order to help them to overcome any barriers to attainment;  
• improved pupil motivation and self-confidence, attendance and engagement with  

education; and  
• clearly defined objectives, including the next steps following the placement such as, 

further education, training or employment. 
 
5.8 Provision shall be good quality, and delivered by high quality staff with suitable training, 

experience and safeguarding checks.   Provision shall have clearly defined objectives relating 
to personal and academic attainment. 

 
5.9 Provision shall help minimise disruption to pupil’s education, it shall complement and keep 

up with the pupil’s current curriculum, timetable and qualification route.  If a pupil is 
referred to off-site provision, the pupil shall attend school as usual on the days on which 
they are not in the alternative provision. 

 
5.10  Only Providers that are approved onto the Flexible Framework will have an official 

‘Framework’ icon next to their provision name on the Council’s ‘Local Offer’ web page  
 
5.11 Providers will not be guaranteed any minimum or maximum level of work unless stated 

otherwise in specific lots. 
 

6. Commissioning Intent/ Scope of the Service 

6.1 The Provider will provide the service in accordance with this specification that identifies the 

minimum standards to which the Service is to be provided, although it is expected that the 

Provider will strive to provide the best possible Service. 

6.2 Provision under this Framework will be for children and young people between the ages of 

0-25 as set out in the SEND Code of Practice. 

6.3 Children and young people receiving an education at an Independent Specialist Provision 

(ISP) will have an Education Health and Care (EHC) plan.  
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Their Special Educational Need or Disability (SEND) will fall into one or more of the following 

categories of need as set out in the SEND Code of Practice: 

• Cognition and Learning  

• Communication and Interaction (Including Autism)  

• Social Emotional Mental Health 

• Physical and Sensory Difficulties 

6.4 The Independent Specialist Provision (ISP) must be registered with: 

• The DfE and subsequently be inspected by Ofsted and meet Independent School 

Standards (ISS) or the applicable standards for EYFS. 

• The Independent School Association (ISA) in England and private further education 

colleges and language schools will be inspected by the ISI (Independent Schools 

Inspectorate). 

6.5 Children and young people without an EHC plan can be placed in special schools and special 

post-16 institutions only in the following exceptional circumstances:  

• where they are admitted to a special school or special post-16 institution to be assessed 
for an EHC plan with their agreement (in the case of a young person) or the agreement 
of their parent (in the case of a child), the local authority, the head teacher or principal 
of the special school or special post-16 institution and anyone providing advice for the 
assessment  

• where they are admitted to a special school or special post-16 institution following a 
change in their circumstances with their agreement (in the case of a young person) or 
the agreement of their parent (in the case of a child), the local authority and the head 
teacher or principal of the special school or special post-16 institution. Where an 
emergency placement of this kind is made the local authority should immediately 
initiate an EHC needs assessment or re-assessment 

• where they are in hospital and admitted to a special school which is established in a 
hospital, or  

• where they are admitted to a special academy (including a special free school) whose 
academy arrangements allow it to admit children or young people with SEN who do not 
have an EHC plan3 

 

6.6 The local authority invites applicants to tender to join the framework for the following lots: 

 

 

 

 

 

 

                                                           
3 SEND_Code_of_Practice_January_2015.pdf (publishing.service.gov.uk) 

https://assets.publishing.service.gov.uk/media/5a7dcb85ed915d2ac884d995/SEND_Code_of_Practice_January_2015.pdf
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FRAMEWORK LOTS: 

6.7 Each provider will be required to submit which ‘Lot’ they are able to receive placements for  

(Lot 1-5): 

Lot 1: 
Autism Spectrum Disorder (ASD) & Speech, Language and Communication Needs (SLCN) 

 
Lot 2: 

Social, Emotional and Mental Health Difficulties (SEMH) 
 

Lot 3: 
Cognition & Learning & Specific Learning Difficulty (SpLD) 

 

Lot 4: 
Severe Learning Disability (SLD) & Profound and Multiple Learning Disability (PMLD) 

 
Lot 5: 

Hearing Impairment (HI) & Visionary Impairment (VI) 
  

6.8 Providers may apply for one or more lots depending on the scale and flexibility of their offer.  

To clarify, the above Lot’s are for all ages, KS1-KS4, if you can only offer certain Key Stages at 

your provision you will be able to identify if you can offer a placement when you receive our 

placement Consultation Response Form (Appendix F) referral – which will outline which Key 

Stage is required for the placement. If you cannot offer that particular Key Stage at your 

provision you won’t be required to respond to the consultation request.   

6.9 The authority is seeking to identify both individuals and organisations whose qualifications, 

experience and expertise will be pre-approved to ensure that individuals or teams of 

specialists can be brought together, sometimes at short notice, to provide appropriate 

intervention or support to any school setting individual or group where it is required. 

6.10 The Framework agreement will provide education in places which are tailored to pupils 

needs and include: 

• specific personal, social and academic support identified to help overcome any barriers 

to attainment 

• clearly defined objectives, including the next steps following the placement such as 

reintegration into mainstream education, further education, training or employment. 

6.11 The framework agreement will also allow providers to be commissioned as and when 

required in line with procurement processes and based on the needs of individual pupils or 

groups and match to providers individual specialisms.  

6.12 The aim is to ensure that specialist provision providers develop successful partnerships with 

the Local Authority to ensure that each placement is personalised and appropriate for each 

child or young person. 

6.13 Providers will be expected to: 



Page 10 of 29 

• provide a structured programme of good quality learning and teaching provision, with 

appropriate staffing with clear aims and objectives leading to pupils being successful in 

achieving nationally recognised qualifications and accreditations 

• develop appropriate good quality education provision, in accordance with current 

curriculum requirements for all pupils 

• ensure all pupils in KS1-KS3 will be supported to attend mainstream school should this 

be parental preference, and a  transition process will be introduced through the 

promotion of ‘Return to School Standards’ of Stoke on Trent 

• In KS4, if part of the curriculum offer the provision must ensure that pupils have access 

to a good range of qualifications and national accreditations to ensure progression so 

that pupils have the opportunity to experience good outcomes and are prepared for 

adulthood. 

6.14 With high aspirations, and the right support, the vast majority of children and young people 

can go on to achieve successful long-term outcomes in adult life. Local authorities, education 

providers and their partners should work together to help children and young people to 

realise their ambitions in relation to:  

• higher education and/or employment – including exploring different employment 

options, such as support for becoming self-employed and help from supported 

employment agencies  

• independent living – enabling people to have choice and control over their lives and the 

support they receive, their accommodation and living arrangements, including 

supported living  

• participating in society – including having friends and supportive relationships, and 

participating in, and contributing to, the local community  

• being as healthy as possible in adult life4 

6.15 Providers must; 

• provide details of a named person to act as the key contact and coordinator of 

placements 

• comply with all statutory requirements including health and safety and safeguarding/ 

child protection and ensure that they adhere to the requirements of ‘Keeping Children 

Safe in Education’ and also Safer Recruitment, keep records of the pupil’s attendance 

and provide support/ challenge to pupils where attendance is an issue 

• maintain robust systems to monitor and ensure termly reports on the progress of each 

pupil 

• provide a regular review of each pupil’s progress to the commissioner i.e. the authority 

and/ or school 

• provide documentary evidence of expectations regarding the pupil’s behaviour and code 

of conduct for parents and pupils 

• where necessary implement individual behaviour support plans 

• provide a termly behaviour log to the commissioner to explain strategies used to 

improve pupil’s behaviour so evidencing impact 

• ensure that pupils attend the provision at all times 

                                                           
4 SEND_Code_of_Practice_January_2015.pdf (publishing.service.gov.uk) 

https://assets.publishing.service.gov.uk/media/5a7dcb85ed915d2ac884d995/SEND_Code_of_Practice_January_2015.pdf
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• in the case of pupils, contact parents/ guardians/ carers if possible to notify of any 

absences/ lateness or leaving early 

• make sure that confidential information is held securely at all times and only used in the 

provision of this agreement 

• provide a transition path for pupils to return back to mainstream in KS1-3 

 

6.16 The providers will work with commissioners, professionals and parents to manage the 

referral process so ensuring they are dealt with in a simple, time effective way to ensure 

pupils are placed as soon as possible. 

6.17 Commissioners will work alongside the providers to: 

• obtain parents/ guardians/ carers consent for the child to attend the provision. 

• provide information regarding the pupils, before placing them, including personal 

details, telephone numbers, relevant previous education history, unique pupil number, 

attainment, curriculum over view and risk assessments. 

• provide details of a named person from the school to act as the key contact 

• to agree outcomes prior to placement 

 

6.18 The providers will be primarily responsible for dealing with statutory obligations with regard 

to non-attendance of the pupils. Advice/ support for persistent absentees and severely 

absent pupils should be requested via the Education Welfare Service. 

6.19 All providers registered with the DfE must declare all of their Ofsted inspection ratings, 

including any changes across the duration of the agreement, to the Commissioners.  

6.20 Providers that are newly registered with the DfE will be subsequently inspected by Ofsted 

and will be required to meet Independent School Standards (ISS) and/or the applicable 

standards for EYFS. 

 

7. Accessibility  

7.1 All provision must be fully compliant under the Equalities Act 2010 and be accessible for all 

pupils.   Total floor area for the provision must comply with the Department for Education 

guidelines see reference  

7.2 Written information shall incorporate the following general principles: 

• in an appropriate format and made easily available for pupils and their parents/ carers 

so that all parties understand what is expected of them 

• all policies and procedural information should be available on the providers website and 

also in hard copy (if requested). This should be updated regularly to reflect changes in 

national policy. Information shall be available in different languages and formats 

according to the needs of families. 

7.3 The providers must: 

• acknowledge and respect individuals’ gender, sexual orientation, age, race, religion, 

culture, ability, lifestyle and values and social circumstance 
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• be supportive of individuals and their parents/ carers 

• respond sensitively and flexibly to the individuals changing needs 

8. Operations  

8.1 Providers need not be based in Stoke on Trent, but the specialist school shall be based in 

Stoke-on-Trent, or within a reasonable travelling distance, as agreed with the authority on a 

case by case basis. 

8.2 For phase one September 2024 all providers must be fully operational to receive pupil 

placements on the start date requested.  

8.3 The LA will conduct mandatory site visits to the provision when requested by the authority 

and must deem the site satisfactory and safe before any placements can be made. 

9. Aims and Objectives 

9.1 The aim of the LA in creating this framework is to identify Providers of high-quality 

independent provision.  The Independent Specialist Placements Framework will: 

• Support the vision of keeping all children and young people local  

• Create a continuum of high-quality provision to meet a range of pupil needs across the 

schools in Stoke-on-Trent in maintaining pupil places in mainstream schools and in 

preparing young people for adulthood in KS4 

• Allow the Council and commissioning schools to monitor quality  

• Allow the council and commissioning schools to work in collaboration with partners, 

children and parent/carers, as well as local Providers, to support quality of placements 

and ensure personalisation  

• Ensure the Council can build positive working relationships and offer support to 

Providers 

• Create better management opportunities around Independent provision prices and 

placement 

9.2 The objectives of any provision are: 

• To provide pupils with a rigorous and high-quality alternative to, or enrichment of, a 

mainstream curriculum 

• To offer a high level of attention to both the learning and personal development needs 

of individual pupils 

• To offer children and young people who have not previously succeeded in the 

mainstream system a creative and engaging opportunity to re-engage with their 

education 

• To support and raise the attainment of all pupils to ensure that they achieve at the 

highest level possible 

• To raise the aspiration of all pupils 

• To enable pupils wherever possible to remain in or to reintegrate into a mainstream 

school environment at all Key Stages 

• In KS4 to work towards successful transition to education, employment or training, and 

preparation for adulthood post-16. 

9.3 In addition, where applicable: 
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• To enable pupils newly arrived from overseas to develop a functional level of spoken and 

written English alongside standard curriculum subjects and to support these pupils in 

adapting to education and life in Britain; to offer impartial information and guidance to 

provide them with access to appropriate post-16 pathways  

• To enable children and young people with SEND Behavioural Issues to develop the skills 

necessary to better manage their own behaviour both within the education system and 

wider society, if the pupil has an EHC including SEMH then this provision will be covered 

by their plan 

• To meet the requirements of a pupil's Education, Health and Care (EHC) Plan 

10. Principles and Standards  

10.1 Services will operate entirely within the Accessibility Guidelines 

10.2 Providers will have in place all documents, policies and procedures as detailed in the Annual 

Quality Assurance Form (Appendix A) for Registered Providers and the Taxonomy (Appendix 

B) for Registered Providers.   

10.3 Providers will ensure that the service is carried out in compliance with all current national 

legislation and guidance and also all local LA policies and procedures. 

10.4 Providers will comply with national guidance relating to the Personal and Social 

Development Curriculum. 

10.5 Providers will comply with the LAs Children Missing Education Policy. 

10.6 Providers will keep accurate and comprehensive pupil records and share these with the 

commissioners/LA/schools if requested to do so. 

10.7 Providers will ensure that programme delivery starts within a time frame to be agreed with 

the commissioner/LA/school. 

10.8 Providers will make initial contact with pupils and their families within an agreed time frame, 

please note providers must not contact parents/carers to discuss panel placement decisions 

before the LA has made contact. 

10.10 The Provider shall inform the Authority immediately of any adaptation, change to or 

restriction placed upon the approval of the School by the Secretary of State for Education 

and of any change in status. 

10.11 The Provider will maintain procedures / systems for the keeping of records that comply with 

the Education (Pupil Information) England Regulations (2005) and for a minimum of 10 

years. 

10.12 Provision must be made for the secure storage of all confidential files. 

10.13 The following section provides an overview of the core principles required across all Service 

provision under this Agreement. 

10.14 The Provider must: 

a) Promote the achievements of all children and young people with SEND 

b) In KS4 provide a curriculum that promotes independence, preparation for adulthood and 

inclusion 
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c) Adhere to the ethos of respect which should underpin all teacher/pupil relationships  

d) Consult children and families, and their carers on the planning and delivery of the 

Services. 

e) Respect children and families as unique and deliver the Services in a manner which takes 

consideration of age, gender (and gender identity), ethnic origin, language, culture, religion, 

beliefs, sexuality, disability, physical, psychological, social, emotional and spiritual needs, life 

history, personality, mental and physical health, relationships, attitudes and aspiration. 

f) Promote a culture of positive attitudes towards everyone in contact with the Service. 

g) Address children and parents using their preferred name. 

h) Improve where possible the health and well-being of children, young people and families. 

i) Ensure all children and families are. communicated with appropriately particularly 

considering any sensory or cognitive impairment or disability. 

j) Provide Services which are flexible, responsive and capable of change at any time, to meet 

the need of children and parent/informal carer. 

k) Ensure that the Services do not adversely impact, impair or otherwise undermine the 

pupil’s capacity for self-care, or the preferred arrangement made by their parent/Informal 

carer. 

11. Service Delivery 

11.1 The Independent Provision must provide for children and young people aged 0-16, 25 hours 

of education per week Monday to Friday, this is not a requirement from ages 0-4 years old. 

Please note the 25 hours per week of education may be split between multiple/dual 

placements totalling 25 hours per week to meet the individual child’s needs. In addition to 

the 25 hours per week the provision must provide the child with an hour lunch and a break 

per day. Sessions may be delivered in one-to-one settings or in groups as stated in Section F 

of the pupils EHCP. 

11.3 Every pupil will have an Education, Health and Care Plan (EHCP) focused on outcomes, 

progression into post-16, college or training. 

11.4 The Service must be person centred, holistic and inclusive with all staff working 

collaboratively with the Commissioners, other professionals as appropriate, children/ young 

people and their families.  

11.5 Programmes will be adapted as necessary to meet the requirements of an Individual Health 

Care Plan (IHCP) or an Education, Health and Care Plan (EHCP). 

11.6 The Provider will ensure that sufficient numbers of appropriately skilled, trained and 

experienced staff, of appropriate ability, skill, knowledge, training or experience, are 

available for the due and proper provision of the Service.  Arrangements must be made to 

ensure continuity of the Service at all times, avoiding but not limited to annual leave and 

staff sickness/other absence i.e. covid-19/pandemic related isolation.  

11.7 The Provider shall be contactable via telephone at all times during school office hours.  
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11.8 The Provider must be contactable by the Council at all times for safeguarding matters and 

have a designated person who is contactable during holidays and weekends to respond to 

any issues related to Child Protection. 

11.9 The Service will be flexible and responsive to any changes in relation to the pupil’s needs and 

wellbeing. 

11.10 The Provider will develop and maintain effective working relationships with a range of 

professionals including but not limited to, and on a ‘needs basis’; 

• SENMAS Team 

• Education Welfare Service 

• Children Missing Education Team 

• Education Safeguarding Team 

• SEND Specialist Teaching Team 

• Educational Psychology Service 

• Contract Management and Provider Improvement Team 

11.11 Health professionals including: 

• Designated Clinical Officer (DCO) 

• Speech and Language Therapists 

• Occupational Therapists 

• Physiotherapists 

• Wheelchair and equipment Service 

• CAMHS 

• Social Care  

• Youth Offending Service 

• The Police 

• Anti-Social Behaviour Team 

And any other officers of the Council/commissioners as appropriate.  

11.12 The Provider will ensure effective governance, quality and robust contract and financial 

management and monitoring of their provision so that information is shared with the 

Council/commissioner as required. 

11.13 The Provider will ensure they have sufficient numbers of appropriately skilled, trained and 

experienced staff, to deliver education and activities as set out in this Specification to the 

required standards including but not limited to Independent School Standards (ISS) and any 

applicable EYFS standards. 

11.14 The Provider’s management and administrative support shall ensure all documents for 

finance, performance and quality monitoring are formatted electronically and submitted to 

the Council/commissioner as detailed within (Appendix 4 – Monitoring Schedule). Failure to 

submit accurate information and data in the format requested by the Council/commissioner 

could for example result in delay in payment process.  

11.15 The Provider will notify the Council/commissioner immediately of any key on-site leadership 

changes involved in the management of this Agreement.  

11.16 The Provider shall comply with legislation and be adaptable to changes in legislation and 

local LA policy 
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11.17 The Provider will ensure continuity of provision at all times, throughout the academic year 

as required. 

11.18 All provision will be inclusive of, for example; gender, disability, ethnicity etc. for children 

and young people of school/ college age, and their parent/carers including, but not limited 

to, children who are vulnerable and/or have Special Educational Needs and Disabilities 

(SEND). 

11.19 The Provider and their staff will have the specialist knowledge and skills to allow them to 
support pupils of the SEN type for which they are registered and, also, be able to support 
pupils where English is not their first language i.e. English for Speakers of Other Languages 
(ESOL) 

11.20 The Provider must commission/purchase appropriate services to ensure they are able to 

communicate with pupils via the most appropriate method, such as the use of a Translation 

Service, or materials in various formats, in accordance with the pupil’s individual needs. The 

Provider must commission these services  

11.21 The Provider must make appropriate referrals/signpost to relevant professionals or agencies 

where it is identified that the pupil would benefit from their support, for example, Children’s 

Mental Health Services (CAMHS), Children Safeguarding / Social Care.  The provider must 

liaise with the commissioner when making a referral/referrals. 

11.22 The Provider will ensure all Services are flexible and responsive to any changes to a child’s 

needs, environmental or unforeseen changes in weather conditions or other conditions for 

example, COVID-19 related restrictions. 

11.23 The Provider must inform the Council/commissioner if they under-deliver on a planned 

activity and explain what steps have/will be taken to prevent this from reoccurring. 

11.24 The Provider must ensure that nutritious meals are provided to all pupils as part of the cost 

of the placement. 

11.25 The Provider should note that facilities can be inspected by the Council’s Food Safety Team 

at any point.  

11.26 The Provider must therefore ensure they have suitable dining space provision for all children 

to eat their lunch. 

11.27 The Provider must ensure provision of breakfast and lunch per day to each child 

requiring/opting for a school meal.  All food provided by the AP (including snacks) must meet 

School Food Standards.5 

11.28 The Provider should where possible offer a hot food option and all food provided must: 

• comply with regulations on food preparation 

• take into account allergies and dietary requirements 

• take into account any religious or cultural requirements for food 

12. Curriculum Offer – Independent Specialist Provision (ISP) 

                                                           
5 School food standards: resources for schools - GOV.UK (www.gov.uk) 

https://www.gov.uk/government/publications/school-food-standards-resources-for-schools
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12.1 To provide education Services for the children and young people of the City of Stoke-on-

Trent who have an Education Health and Care (EHC) plan to meet their Special Educational 

Needs and Disabilities, and whose needs are so complex that they cannot be met in a 

mainstream or maintained specialist setting.  

12.2 To provide a child-centred curriculum that meets the needs of these children and young 

people, ensuring that it offers a mixture of academic, vocational, physical and social 

foundations to support the children or young person in their preparation into adulthood. 

12.3 To provide appropriate individualised programmes to meet learners’ Special Educational 

Needs (SEN). 

12.4 All children and young people attending this provision will have an Education Health Care 

(EHC) plan when starting at the Independent Specialist Provision (ISP). The Provider must 

ensure children and young people have access to a range of learning opportunities through 

an appropriately accredited, structured programme of learning, with learner support 

available as appropriate. 

12.5 All young people who need multi-agency support will have the protection of a social care 

plan delivered and monitored through the Children and Family Services (CAFS) process. The 

Provider must engage with all professionals as required. 

12.6 Any KS3/KS4 Providers will work with the children and young people to ensure they have 

access to support and advice relating to post 16 pathways, ensuring they are informed of 

their further education (FE), training and employment options post 16 including preparation 

for adulthood and life-skills training. 

12.7 The Provider will work with local Further Education (FE) Colleges, training Providers and 

employers, and hold open days to encourage young people to consider their post 16 options 

and their pathway to independence where applicable.  

 

12.9 The provision will work with learners to ensure they fulfil their potential, whether that be 

Entry Level progress or completing their GCSE’s. 

12.10 The Provider must ensure; 

 

• Individual pupil attendance is recorded on the SENMAS attendance database (ACT) (Section 

17 of this specification) 

• Individual’s attendance plans are updated and any patterns identified and shared with the 

Council to ensure absence does not become a regular occurrence and/or pattern. 

12.11 The Provider must ensure provision will increase motivation, self - esteem, improved basic 

and employability skills and life and social skills preparing young people for adulthood as 

required. 

12.12 Any Peer Mentoring Opportunity’s should be incentivised through educational 

opportunities/ extra-curricular activities. 

12.13 Post 16 Providers must ensure they support learners in achieving GCSE and other vocational 

qualifications, especially in English and mathematics that enable them to progress to post16 
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learning and training and the opportunity to improve their level of qualifications as 

appropriate. 

13. Mandatory Curriculum  

13.1 The curriculum should only deviate from the national curriculum where specified in an 

individual’s Pupil Placement Plan (PPP)  

13.2 The Provider must ensure access to a range of qualifications suitable to the needs of the 

child and in line with the EHCP outcomes agreed.  

13.3 Provision will be made for all associated educational and pastoral support, including SEND 

support, careers support and referral Services to third parties as may be appropriate (e.g. 

CAMHS, and bereavement support). Effective pastoral care will support students in their 

natural progression and will also facilitate the development of their self-esteem, social skills 

and ability to cope with stress. It's important that students feel safe and valued in their 

school environment; therefore, the Provider must ensure pastoral care is in place to support 

this. 

13.4 The Provider will ensure a flexible and personalised approach is established to each child’s 

education needs. 

13.5 The Provider will ensure the curriculum is followed and the principles of learning are 

embedded into every lesson. 

14. General Activities Supporting the Curriculum Offer 

14.1 Careers advice, information and advice and guidance and support must be given to every 

pupil of appropriate age to start to support them in career choices/ options. 

14.2 Careers pathways need to be developed and inputted into the Personal Transition Plan (PTP) 

and shared with individual caseworkers. 

14.3 The Provider must have a preventative approach to Service delivery, having the skills to plan, 

identify issues early and quickly put in solutions to support the learners. 

14.4 The Provider must build a positive relationship with the learner to support attendance 

levels, behaviour and social reintegration.   

14.5 Parental involvement is recognised as having a key role to play in children’s learning and, 

within provision and the Provider should endeavour to involve parents, carers, responsible 

adults at all stages of planning and reviewing. 

14.6 Learners should have regular access to a range of Services and other agencies, such as 

CAMHS, counselling support and medical professional advice. Learners should have access to 

a range of information about health and wellbeing and links into other Services that support 

health and wellbeing in the city. 

15. Extra-Curricular Community Activities  

15.1 It will be the Provider’s decision on how to get learners engaged in the discussions or 
activities that are provided. Examples have been provided but this is not an exhaustive list:  

• Group sessions 
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• Morning breakfast sessions  

• Assemblies 

• Pupil Forum / Student Council 
 

15.2 Please note the Provider is responsible for making the appropriate checks for all 
agencies/persons who present to the children in assemblies etc – as per the Keeping 
Children Safe in Education document.6  

15.3 The Provider will offer support at the appropriate Key Stages on: 

• Information and Advice around Employability 

• Direct Route to work information 

• Career Advice - (Gatsby Benchmarks)7 

• CV Writing  

• Information on Student Sponsorship, Internships and Apprenticeships 

• Supported Internships  

• Volunteering opportunities (Charities, Social Care, Construction, any other business type) 

• Career Fayre  

• Expectations of colleges, courses and education attainments 

• Entrepreneurship 

• Money Management/ budgeting 

• Promotion of local positive places that are safe, i.e. gyms and sports-based classes, 
education centres, Children Centres, local youth clubs 

• Protect, restore and promote sustainable use of ecosystems, getting children and young 
people to understand local environmental issues  

 

16. Sub-Contracting 

16.1 When the commissioned Provider places a pupil with another alternative provider for part of 

the week, the commissioned provider continues to be responsible for that pupil and should 

be satisfied that the provider meets all standards.  

16.2 Permission is to be sought from the Council before the Provider sub-contracts with another 

Provider. 

16.3 Commissioned providers should only sub-contract to other providers where they themselves 

cannot deliver a specific curriculum/ vocational subject or intervention which has been 

detailed in the Education, Health and Care Plan (EHCP) – in Section F by the commissioner, 

which, in this case is the local authority. 

16.4 In the case where the commissioned provider places a child with another provider as part of 

a sub-contracted arrangement, the local authority/school expects financial adjustment 

where for example, the cost of the sub-contracted place is significantly than the original 

commissioned placement.  

                                                           
6 Keeping children safe in education 2021 (publishing.service.gov.uk) 

7 Good Career Guidance | Education | Gatsby 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1021914/KCSIE_2021_September_guidance.pdf
https://www.gatsby.org.uk/education/focus-areas/good-career-guidance
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16.5 However, the local authority/school accepts that there can sometimes be a small 

administration charge attached to this for oversite of the additional placement, which would 

need to be agreed by the Council through the Variation Procedure. The authority/school will 

require a breakdown of this cost. 

16.6 Should the commissioned provider want to sub-contract to a more expensive provider, the 

original commissioned provider will require permission from the commissioner, in this case, 

the local authority/school. The Variation Procedure will apply.  

16.7 The commissioned Provider might assume that another alternative provider is registered 

with the DfE. The Provider holds the responsibility to check as the Commissioner.  

 16.8 If the provider is indeed registered then they will have a Unique Reference Number (URN). 

 16.9 Being an ‘approved provider’ on a local authority list, or having a UKRLP does not mean that 

they are registered with the DfE. The majority of AP’s do not have to register with any 

official body. They can be legally unregistered; however, some AP settings are operating 

illegally.  

 16.10 The commissioned provider must make the appropriate checks on the registration status of 

the sub-contracted provider to ensure that they are not operating an unregistered school. 

 

17.  Consultation Form/ Education, Health and Care Plans (EHCP) 

17.1 The authority will send Consultation Forms (Appendix F) Formal Consultation Response Form 

Example) requesting a placement to the appropriate providers as identified by the specific 

Lots (1-5) applied for at tender stage (Lots are set out in Section 6 of this Specification). 

Reminder: The specific Lots are for all Key Stages, you will be able to identify if you are able 

to offer the placement and respond to the consultation by checking the Key Stage requested 

on the form. If you cannot meet need, you will not be required to respond to the 

consultation. Please see Appendix 2 – Call Off Procedure for more information on how the 

call-off process will work. 

17.2 Providers will receive the consultation form to which they submit their costs (annual – these 

prices are capped as per the Price Banding – Appendix 3, providers can submit prices under 

the capped base costs 

17.3  Providers will be required to also submit their Additional Support costs (per day/ per hour), 

these can only be submitted if specifically mentioned in Section F of the pupils EHCP. Please 

note there is a cap on pricing for 1:1 support which can be found in the Price Banding – 

Appendix 3. 

17.4 Providers will receive a copy of the pupils most up to date EHCP with the Consultation Form 

17.5 All pupils with an EHCP will have undergone a thorough Education, Health and Care Needs 

Assessment in line with the Code of Practice. The schools, settings and teams in Stoke-on-

Trent work hard to ensure that annual reviews take place each year and EHCPs are updated 

to reflect any changes in need or provision.  

17.6 The Local Authority is responsible for funding the provision outlined in Section F of the 

EHCP. The SENMAS service in Stoke-on-Tent will cross reference all funding requests with 
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Section F of the CYP’s EHCP. The Local Authority are not responsible for funding provision 

over and above that which has been assessed and included in Section F by the SENMAS 

service.  

17.7 All funding requests are scrutinised in a multiagency panel and any provision that in not in 

Section F will not be funded. If schools and settings identify that needs have changed and 

therefore different or more provision is required there is an expectation that professional 

assessments take place and reports are provided through the annual review process so 

these can be reviewed, and amendments made as necessary. 

18. Planning Meeting and Reviews 

18.1 Where there is a focus on multi-disciplinary input, all relevant parties must be invited to the 

Initial Planning Meeting. 

18.2 The outcomes of the Initial Planning Meeting will set the learner’s baseline against which the 

learner’s progress can be measured (Starting Baseline for educational attainment to be set 

from assessment in mainstream school placement).  

18.3 The Provider will arrange and carry out Annual Review meetings as set out in the SEND Code 

of Practice. The pupil’s outcomes as set out in their EHC plan will be discussed at the Annual 

Review meeting, as will the learner’s aspirations and their preparations for adulthood. 

Please see Appendix G – Annual Review Document. 

19. Looked After Children (LAC) / Children in Care (CIC) 

19.1 The Provider is responsible for managing the placement and arranging ongoing support 

where required and involving relevant parties including the commissioner. 

19.2 In any instance where the pupil is in care, the Provider must ensure the Social Worker and 

carer are identified and included in any decision making and placement arrangements. 

(Contact details must be provided to relevant parties). 

20. Attendance – Recording and Reporting  

20.1 Individual Pupil Attendance must be entered daily into DC Pro/ Attendance Collection Tool 

(ACT) as per the user guidance/training provided. 

20.2 The Provider should promote good attendance for all pupils in line with the National 

Attendance Guidance and this should be reflected in the settings own attendance policy. 

20.3 The provider is expected to adhere to the codes stipulated within the latest National 

Attendance Guidance. 

20.4 The Provider will provide any additional wrap around Services required in order to overcome 

attendance issues, support with behaviour management, referrals into additional Services, 

i.e. CAMHS and any other Services to support Mental Health, Counselling, Bereavement, 

Health and Wellbeing. 

21. Providing Transport 

2.1 From September 2024, All agreed transport will be required to go through the Council’s 

Transport Dynamic Purchasing System (DPS) to ensure routes are reviewed and allocated 



Page 22 of 29 

appropriately.  This will mean that providers will be required to ‘bid’ to provide your own 

transport against other transport providers.  

21.2 If you would like to be able to provide transport for our eligible placements, you will be 

required to submit an application to be an approved provider on the DPS. 

21.3 Please follow the link below which will directly take you to the opportunity where you can 

submit your application to become an approved DPS Provider to provide Transport. If you 

don’t already have an account on the Proactis Portal, you will need to register your provision 

first.  

Transport Services for Vulnerable Children and Adults (DPS) (due-north.com) 

Alternatively, please follow the below instructions to access the opportunity: 

• ‘go to stoke.gov.uk’ 

• search for the word ‘procurement’ 

• select the top result ‘procurement’ 

• select ‘search contracts on pro-contract’ 

• select ‘opportunities’ 

• select ‘Transport Services for Vulnerable Children and Adults’ 

• select ‘login and register interest in this opportunity’ 

If you have any questions or require assistance please contact transportrequests@stoke.gov.uk.  

22. Service Outcomes 

Outcome Performance Indicator 

Learners to achieve the best possible 
outcomes according to their individual 
abilities 

• Children make good progress 
towards EHC plan outcomes from a 
personalised starting point  

• Annual/ termly targets to measure 
progress from baselines (based on 
the outcomes specified in EHC Plans) 
are achieved  

• Children from vulnerable groups (e.g. 
CiN) are making the same good 
progress as their peers 

The Provider will equip learners with the 
knowledge and experience they need to 
succeed in life.  

 

The Provider will embed activities to 
support inclusion and independence 
both in the curriculum and in activities 
outside the classroom. 

• Children are supported to develop 
independent living skills  

• Curriculum and activities offered will 
support the development of 
aspirations and skills towards 
independent living (including 
employment, community inclusion, 
life skills and health)  

• Additional activities will be offered 
to support the development of 
independent living skills 

https://procontract.due-north.com/Advert?advertId=356276d6-aa74-ed11-811c-005056b64545&p=08c1102f-61ba-e711-80e6-005056b64545
mailto:transportrequests@stoke.gov.uk
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Children and their parents/carers are 
equal partners in planning and reviewing 
how their child is supported. 

• Parents are confident the provision is 
appropriate to meet their child’s 
needs and they are making progress 
towards their stated outcomes 

• Parents report feeling they are fully 
involved and able to act as partners 
in decision making for their child  

• Staff understand the importance of 
the pupil voice and ensure 
appropriate opportunities for them 
to contribute to the EHC annual 
review taking into account children’s 
different methods of communicating 
and expressing their views 

The Provider works closely with the 
Council and partners to ensure the 
success of the provision. Joint working 
contributes to the successful outcomes 
of the pupils and the number of 
commissioned places being utilised 
effectively. 

• The Provider leads on the EHC 
Annual Review Process ensuring:  

o  Parents/ carers are invited 
in a timely way (2 weeks’ 
notice)  

o Parent views and 
professional’s 
recommendations are 
carefully recorded 

o Paperwork from each review 
is submitted to the LA within 
2 weeks of the review 
meeting  

• The Provider actively engages in the 
Monitoring Meetings with all 
necessary people in attendance  

• There is termly reporting on the 
wider educational, health and social 
care needs of the children (based on 
individual need) and how they are 
being met. This ensures 
commissioners can retain oversight 
of how well the needs of the local 
area identified in the JSNA are being 
met.  

• In partnership with the CCG, the LA 
will analyse health & therapy needs 
across the whole areas based on 
information from all specialist 
provision to inform commissioning 
decisions 

The Provider works closely with 
mainstream schools and academies and 
special schools and academies to ensure 
step down approach is taken so that 
children who truly need specialist 
provision have access and those whose 

• Monitoring of placements will show 
movement from ISP back into local 
special school and mainstream 
settings 

• Feedback from parents and learners 
at Annual Review is that the 



Page 24 of 29 

needs can be met at a lower level are 
able to fulfil their potential. 

 

placement is working and progress is 
being made 

 

23. Dignity Outcomes 

23.1 The Provider must ensure the following dignity outcomes for this Service are achieved: 

a) Zero tolerance of all forms of abuse; 
b) Support people with the same respect you would want for yourself or a member of your 

family; 
c) Ensure people feel able to complain without fear of retribution; 
d) Engage with family members and Staff as partners 

 

24. Child Outcomes  

24.1 The Provider must adopt a child-centred approach.  

24.2 The Provider must ensure all staff are aware of and use a variety of communication methods 

to ensure all students have the opportunity to influence the planning of activities and have 

their voices heard. 

24.3 The Provider must ensure children who attend their Independent Specialist Placement (ISP) 

are supported allowing them to function better in and outside of school. The Provider will 

support children to achieve the following outcomes; 

• Improved attendance  

• Improved engagement in learning  

• Make good progress towards outcomes  

• Make good academic progress 

• Take part in engaging and enriching activities which support the development of 

resilience, 

• character and wellbeing along with their wider educational attainment 

• Be safe and not to be socially isolated 

• Be more engaged with school and other local Services  

• Improved emotional health and well-being including resilience  

• Attainment of nationally accredited academic and/or vocational qualifications  

• Successful pathway back to mainstream school or onto post-16 opportunities  

• Improved employability 

• Preparation for Adulthood. 

 

25. Parent/ Family Outcomes 

25.1 The Provider must achieve, as much as practicably possible, the following outcomes for 

parents/families of children accessing their provision: 
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• Involve parents and carers in monitoring and improving the Service in a planned, regular 

way. Participation work should lead to changes in Service delivery with the aim of 

achieving better outcomes. 

• Report progress to parents/carers at regular intervals during the academic year 

 

26. Environmental Outcomes  

26.1 The Provider must achieve the following Environmental Outcomes: 

a) Encourage fuel efficiency in staff 
b) Use recyclable products wherever possible; and 
c) Promote environmental sustainability in working practices. 

 

27. Partnership Working  

27.1 Providers will work in partnership with the LA and other relevant agencies in order to share I

 information effectively and to plan / review interventions for pupils. 

27.2 Providers will work in partnership with pupils and their parents / carers, managing these

 relationships in a sensitive and respectful way. 

27.3 Providers will prepare their own interim and Annual Reports to parents / carers or 

contribute to those of partner institutions as appropriate. 

27.4 The LA will work with Providers should disciplinary procedures relating to a pupil’s behaviour 

need to be invoked. Providers will keep relevant LA officers fully informed if they intend to 

place a pupil on a fixed term exclusion or to permanently exclude a pupil from the 

programme. Other commissioners may require Providers to follow a similar process. 

27.5 Providers will immediately relay any Child Protection concerns to the key LA contact / other 

commissioner and / or to the relevant Local Safeguarding Children Board (LSCB) officers 

within the LA. 

27.6 Providers Will liaise where necessary with relevant officers within the LA responsible for the 

Children Missing Education (CME) procedures. 

27.7 Exclusion on disciplinary grounds: 

• Providers will take all reasonable steps to resolve problems with respect to misconduct 

on the part of the child, including liaison with the LA or other commissioner, before 

considering the use of formal exclusion procedures. 

• Providers will inform the LA / other commissioner at an early stage of any situation or 

developing problem likely to lead to an exclusion in order to give key contacts the 

opportunity to work with the Provider and the parent to resolve the difficulty. 

• The exclusion period will be kept to a minimum for any one episode. 

• Each Provider's policy and procedures for a fixed period and permanent exclusion will be 

described in the Provider's documentation submitted to the LA. 

• Providers will not permanently exclude a child who has an EHC Plan. The Provider will 

instead arrange an emergency Annual Review with the child, the parent / carers) and the 

relevant LA officer(s). Change of provision or of the arrangements made with the Provider 

may then be considered in response to any changing needs. 
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• A fixed period of exclusion shall not exceed a total of 5 school days for any one episode 

with no more than 9 episodes in any academic year and the Provider will notify the LA / 

other commissioner by telephone at the earliest opportunity, and confirm their action in 

writing within 24 hours. During this period the Provider will convene a meeting at the 

earliest opportunity with the LA. The outcome of this meeting will be a strategy plan to 

be adopted  for the child's return. 

28. Notice – Unmet Need – Provider giving notice to terminate Placements 

28.1 There may be instances that are not covered by exclusion where by the Provider may not be 

able to meet the pupil’s need in the placement. This may not be based on behaviour but on 

changes to circumstances that were not identified or known of at the referral and interview 

stage.  

28.2 For provision that can no longer meet a pupil’s needs the service provider may, if it has a 

good and substantial reason (e.g. a safeguarding issue) the Provider must give a full terms 

notice during which the Provider will cooperate with the Council to find an alternative 

placement for the pupil that can meet the needs of the pupil and protecting them from a 

break in education. The provider must continue to supply full time education for the pupil 

throughout the notice period. 

28.3 For avoidance of doubt, the full terms notice gives the LA and the provider suitable time to 

find an alternative new placement for the child/ young person. If this placement is found the 

student will transition as soon as possible, the full-term notice does not require to be served 

if this is the case and a suitable new placement has been sourced.  

28.4 For clarity, this section does not affect the Council’s rights to terminate placements, which 

are dealt with elsewhere in this Agreement. 

29. Early Help 

29.1 The Provider must ensure a member of staff is identified as an Early Help Champion to be 

trained to lead on Early Help Assessments within the Provider setting. 

29.2 The Early Help Champion where applicable must be able to recognise any pupil that may 

need additional support and encourage whilst seeking consent to register with the Early 

Help Team. 

29.3 Early Help contact details are available by email for additional information and advice  

early.help@stoke.gov.uk  

30. Including Additional Schools onto the Framework 

30.1 For clarification, at the initial point of tendering to become part of the Framework, please 

add all schools under your provision that you would like to be included on the Framework to 

receive placements.  

30.2 Each school can come under a different ‘Lot’ if different schools offer support for different 

needs, and fall into a different ‘Lot’  

30.3 Each school will be required to be listed individually onto the Product Matrix (Appendix C) 

mailto:early.help@stoke.gov.uk
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30.4  If the provider opens a new school during the life of the contract, and would like it to be 

included onto the Framework, the provider will be required to complete a new application 

for the new school (only) when the framework re-opens – every 12 months, this ensures 

consistency and ensures the relevant checks and additional supporting documentation have 

been completed in relation to the new school 

31. Quality Standards and Quality Assurance 

31.1 The provider will comply with quality assurance processes planned and led by the 

commissioner i.e. the authority. The authority will monitor and evaluate the following under 

the upcoming quality assurance and monitoring framework: 

• Finance Check 

• Education Safeguarding 

• Health & Safety, site checks 

• Pupil progress, curriculum and assessment 

• Pupil/ Parent Voice 

31.2 The local authority will also monitor and evaluate the following impacts: 

• Teaching and learning on pupils progress taking into account pupils starting points. 

Opportunities in determining career pathways for young people so that they are ready 

for the world work. 

• Strategies used by the providers to increase pupil attendance 

• Effectiveness of baby strategies to improve pupils ability to manage themselves 

appropriately 

31.3 The authority regards the Monitoring and Quality Assurance of each Provider as a key factor 

in ensuring the integrity of the framework. It will also provide opportunity for growth and 

the development of shared working practices. Providers will comply with monitoring 

requirements as requested by the LA. The outcomes of Monitoring and Quality Assurance 

visits will be formally recorded and the information shared with other LAs and schools upon 

request. 

31.4 As part of the monitoring requirements, Providers will provide twice daily attendance 

records and termly progress records in addition to exception reporting where progress is not 

being made. 

31.5 Providers will ensure that their own Quality Assurance and Performance Monitoring 

procedures are in place and will report outcomes to the LA. 

31.6 Providers will allow LA officers access to premises to ensure that they are suitable for the 

work being undertaken. 

31.7 Providers will make available to LA officers upon request, access to sessions / lessons to 

allow observation of teaching and learning. 

31.8 Providers will attend a contract monitoring meeting, co-ordinated and chaired by a 

nominated LA officer, once a year as stated in the Monitoring Schedule – Appendix 4 or 

more frequently if required. In addition, Providers will complete a self-assessment once a 

year (Annual QA Form – Appendix A). 
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31.9 Providers will ensure that a procedure for consulting with pupils and their parents / carers 

on a regular basis is in place. The outcomes of the consultation will be shared with the LA 

and used to evaluate and develop the service. 

31.10 Providers will give parents / carers details of their Complaints Procedure. This must include 

details of how to report complaints to the LA. 

31.11 Providers will report annually in writing on the service's performance against the Key 

Performance Indicators to the LA or other commissioners. 

31.12 The Providers accounts shall be maintained and properly audited by a registered accountant. 

31.13 Independent Specialist Providers must be DfE and Ofsted registered and must declare their 

Ofsted inspection ratings, including any changes to this across the duration of the 

agreement, to the Council. Independent School Association (ISA) members in England and 

private further education colleges and language schools must declare their Independent 

Schools Inspectorate (ISI) ratings. 

31.14 Any Provider providing full-time education will conform to current regulations regarding 

registration with the Department of Education as a school (or other education Provider) and 

will follow the guidance and expectations set out in the following relevant 

frameworks/standards as appropriate; 

• Ofsted Framework 

• Independent School Standards 

• EYFS Standards 

• National Safeguarding Standards  

• Any Council Contract Management and/or Quality Assurance Frameworks 

31.15 Where Providers who are DfE registered receive an Ofsted judgement of Requires 

Improvement or Inadequate, the Local Authority reserves the right to input or contribute 

towards fulfilling the requirements of any improvement plan put in place. The Council 

reserves the right to inspect/ monitor the improvement plan to make any necessary 

recommendations. However, this will not be at the detriment of the education of the 

children and young people of Stoke-on-Trent. If their education will be negatively impacted 

by continuing in the placement, without prejudice to the Council’s rights elsewhere in this 

Agreement, the Council may choose to move learners in consultation with the learner and, 

where appropriate, their family by calling an early annual review of their EHCP. 

32. Performance Indicators and Outcome Measures 

32.1 The LA will use Performance Indicators and a shared Quality Assurance Framework to measure 
the quality of the provision and will judge Providers' performance against  
these standards. 

 
32.2 Performance will be measured in two ways: through progress made by individual pupils and 

by the analysis of performance data. 
 
32.3 The LA reserves the right to amend or add to the existing performance indicators, which may 

vary slightly depending on the service offered. This will be done in consultation with Providers. 
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32.4 Performance of Providers may be measured against that of other Providers if provision is 
similar. 

 

33. Social Value  

33.1 The Public Services (Social Value) Act 2012 places a requirement for all public bodies in 
England and Wales to consider how the Services they purchase might improve the wider well-
being of the area. 

 
33.2 The Council expect the Provider to ensure they maximise the use of recruiting local people 

from the City to support in reducing the rate of unemployment to add Social Value 
contributing to the empowerment of individuals and communities across Stoke- on-Trent as 
far as reasonably practical.  

 
33.3 Social Value is based on five themes that have sustainable development goals. The Provider 

will work with pupils and staff within their own organisation in order to promote sustainable 
development of the local area, each organisation within the City can have an impact. The 
Provider will actively seek to add social value through; 

 
• The recruitment of local people from the City, to support in reducing the rate of 

unemployment, for example, Care Leavers 
• Offering Volunteer / Work Experience Opportunities 
• Offer of potential Apprenticeship placements   
 

Themes and Examples of Social Value including the Social Value Template to complete as per 
Annual Monitoring can be found in Appendix D. 

 

34.    Mobilisation  

34.1 For avoidance of doubt, the Provider will work with the Council prior to the Contract 
commencement date [2nd September 2024] to mobilise the Service. The Provider will be 
notified of the mobilisation period if applicable upon Contract award.  

 

 


