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1. Definitions
“Contract”

means: 
the Contract for the provision of the Services, Supplies or Works, which will be awarded to a successful Supplier; 

“Council”

         means: 
Cornwall Council, County Hall, Treyew Road, Truro, Cornwall TR1 3AY;

 “Services”

means: 
the provision of Management of Workspace Assets for the Workshed, Liskeard as described in this Specification. 
“Supplier/Provider”

means:
any person or persons, firm or firms or company or companies applying to tender for the Services, Supplies or Works, or, where there is more than one organisation applying, the lead organisation;

“Supplies”


means:
the Supplies or materials as described in this Specification.

“Works”

means:
  the Works as set out in this Specification in relation to Management of Workspace Assets 
“The Council’s Contract Manager”

         means:    
the representative of Cornwall Council responsible for arranging   and leading Contract Review Meetings
“The Supplier’s Contract Manager” 

means:
the representative of the Provider/Supplier responsible for   attending Contract Review Meetings and actioning any changes
“Service User”

         means: 

an individual who accesses services provided by the Council       

2. Introduction
Following the closure of Liskeard cattle market in December 2017, after more than a decade of use, Cornwall Council worked with Liskeard Town Council and local stakeholders to develop proposals to transform this strategic town centre site. A mix of uses that will regenerate the site and support the vitality of the town centre have been developed. The first phase of redevelopment includes the new creative workspace hub ‘The Workshed’, a new marketplace, a new market canopy and surrounding public realm. The scheme is currently being constructed with completion expected in late September 2022.

Cornwall Council now wishes to procure the services of an organisation to manage the Workshed and canopy area. The appointed organisation will work collaboratively with Cornwall Council to provide a flexible and adaptable place of work for a host of digital and creative businesses and ensure that the scheme delivers against local ambitions to maximise the economic and cultural benefits of the regeneration of the former cattle market site.
This specification provides details of the assets and sets out the scope and objectives of the services required as well as how performance will be measured. This document will provide part of the contract with the appointed provider.
3. Scope 
The Workshed is being delivered by Cornwall Council, part funded by the European Regional Development Fund, and is situated on the southeast side of the former Liskeard Cattle Market Site. When complete (practical completion is scheduled for late September/October 2022) the building will provide c.1,300m2 (Gross Internal Area) of mixed-use office / workshop and co-working space across two floors:

· The ground floor comprises an open plan co-working area with a communal kitchen and 7 individual office / studio spaces ranging from c.30 – 65 m2. Individual ground floor spaces will have a screed floor finish with blockwork wall finish and exposed concrete soffits and may be more suitable for ‘wet’ uses (subject to licence to alter). Internal wall partitions between ground floor workspaces will be a lightweight metal stud construction with oriented strand board (OSB) engineered wood finish.

· The first floor comprises 9 offices ranging from c.30 – 100m2 and a communal tea point. First floor units will have bonded wood vinyl floor finish with internal plasterboard walls and suspended plasterboard ceiling finish.

· There are two lifts. A disabled WC / shower is situated on the ground floor and a further separate shower on the first floor. The main communal WCs are unisex.

· 38 parking spaces will be located adjacent to the workspace. This includes 3 accessible spaces and 3 EV charge points. 

· There will be a lockable cycle storage area for tenants and there will be open cycle storage available for visitors to the Workshed / market area. 

The Workshed will target small to medium sized enterprises in the digital and creative sectors. Other businesses outside of these sectors will be considered where they can demonstrate links with the creative industries. 

Size of space 

The Workshed will provide c.1,300m2 (Gross Internal Area) of mixed-use office / workshop and co-working space across two floors. The market canopy provides just over 200m2 of external covered space for a range of potential uses. 
Number of units 

There will be 7 individual workspaces on the ground floor, with a large open plan co-working area located next to the main building entrance. There will be 9 individual workspaces on the first floor. 

Potential number of users 

Up to 16 businesses could become tenants of the individual workspaces. The co-working area will be furnished to accommodate up to 24 individual users. 
Range of services we would be expecting

•
Market, manage, promote and encourage the use of the co-working space on the ground floor, helping the occupants to flourish & grow;

•
Oversee the general running of the workspace with the support of Cornwall Council’s Property Team;

•
To open- and close the building at times to be agreed (expected to be 9am – 5pm - to be confirmed with the appointed provider);

•
To liaise with the office/work-space occupiers on day-to-day queries;

•
Work with tenants/occupiers and users of the Workshed and other stakeholders to build a supportive network of creative and digital businesses .

•
Manage the canopy area including promoting the space and liaising with organisations that want to use it
4. Background 
The Workshed is currently undergoing construction and on completion Cornwall Council will act as building manager, running all servicing and compliance, reactive maintenance and planned maintenance regimes, along with all external and internal cleaning and out of hours security. The Council will insure the building and manage the lettings of all first and second floor accommodation retaining all rent, maintenance rent and insurance rents. 
The Council wishes to appoint a single operator who will work in partnership with them to secure best fit of tenants that enable the Workshed to optimise its activity, outreach and commercial success. The Council are therefore looking for a management company to manage the whole building, including the management and promotion of the canopy/public realm area. 

The contract will be awarded on an initial term of 2 years with an option to extend for up to a further 2 years, with a review of financial performance against modelled assumptions to be undertaken prior to contracts being renewed/extended or alternative options considered. 

5. Statement of Requirements
The operator will provide on-site premises co-ordination providing a ‘front of house’ presence to ensure that the building is operating smoothly and to support tenants/users of the workspace. 
a) Service Aim(s)
The aim of this service is to manage a new workspace hub, working with Cornwall 
Council to provide an adaptable place of work for a host of digital and creative 
businesses, and a new external covered area adjacent to the workspace for a range of 
community and business activities.
b) Service Objectives
The objectives of this service are to create a vibrant hub of digital and creative businesses; optimise its activity, outreach and commercial success, drive occupancy, facilitate collaboration, ensure tenant satisfaction and utilise the canopy area to increase and promote community cohesion in the local area. 
c) Detailed requirements
The provider will be required to:  
· Liaise and work with the Councils appointed property agents, Vickery Holman who are appointed to work on the leasehold part of the Workshed (individual studios/offices), to undertake pro-active marketing activity to promote and drive enquiries for the space (the individual units and co-working space). 

· Manage the issuing of hot desking licences to users of the co-working space 

· Provide headline rents and lease information about the Workshed units to potential tenants prior to handing over to CC property team to finalise lease agreements. 
· Provide a staffed reception (expected to be 9am-5pm) acting as first point of contact for tenants and users of the building and to open and close the building at the agreed times. 

· Manage the workspace and work with the tenants/users and other stakeholders to build a supportive network of creative and digital businesses 

· Liaise with the office/work-space occupiers on day-to-day queries 
· If required, manage meeting rooms and ancillary services (printing, IT, etc) provided by the operator ensuring excellent service to tenants

· Encourage the use of the co-working space on the ground floor, helping the occupants to flourish & grow
· Provide a high quality collaborative environment meeting the identified needs of tenants. This includes delivering an events programme that creates footfall through the site, raises the profile of the assets and of the services & facilities offered and encourages tenant collaboration and participation in appropriate business networks.

· Raise awareness and signpost to relevant business/skills support provision.
· Undertake the management and coordination of use of the market canopy and public realm. The supplier should consider a number of options to how the space is managed.
· If required, undergo training in how to use Cornwall Council systems, and/or various business systems to support the role 

· Collect data on tenant activity to support project evaluation, including (but not limited to) gathering information on:

· Occupancy rates
· Events hosted 

· Provide an onsite premises coordination and oversee the general running of the workspace with support from Cornwall Council Property, this is expected to comprise the following areas of responsibility: 

· Daily inspections of the site & buildings including external and internal lighting, heating & internet checks.

· Reporting premises related defects within office hours through the 
Council’s designated notification process in a timely and accurate manner ensuring full details of faults including building and room locations, type and nature of the problem plus potential risk and effect on current operations.

· Ensuring suitable site access arrangements for Maintenance Contractors to undertake necessary works; compliance checks; inspections within office hours.

· Providing a Site Warden (where applicable) plus a sufficient number of Fire Wardens & First Aiders (including cover for absence) in liaison with sub-tenant bodies. 
· Undertaking weekly flushing of taps / showers, until such a time that the building is sufficiently utilised to reduce the risk of Legionella 

· Carrying out monthly meter readings and supplying Cornwall Council with the relevant data

· Monitor cleaning provision and reporting to Cornwall Council

· Being vigilant at all times, not allowing unidentified persons into access controlled areas and reporting anything suspicious to the relevant designated contact and/or a local senior manager.

· Safeguarding Council property and keeping unoccupied spaces secured wherever practicable.

· Implementing a local system of external visitor access control, including escorting visitors to and from public meeting areas (as necessary) and taking responsibility for the health, safety & welfare of visitors in communal areas.

· Ensuring that the allocated car parking spaces are being used in accordance with lease terms and that the access roads are kept clear for deliveries and emergency vehicles at all times.

· Being considerate with the disposal of office waste and litter in the workplace and externally around the grounds and hardscaping.

· Assisting the Council’s sustainability credentials by minimising waste generation and maximising re-use/recycling opportunities.

· Use best endeavours to educate and monitor tenants to achieve source segregated waste streams that are not ‘contaminated’ and that any hazardous waste is subject to survey and risk assessment.

· Assisting the Council’s sustainability credentials by minimising waste generation and maximising re-use / recycling opportunities and ensuring adherence to the sites waste management policy. 
· Coordinating commercial waste management with tenants 

· Closing windows at the end of the working day (communal areas).

· Complying with the relevant Fire Control Plan and associated Emergency Evacuation procedures, including weekly testing of fire alarms and ensuring all fire exits and corridors are clear.

· Advising the designated contact person of any changes within the Service or building use that may impact on the Fire Risk Assessment.

· Immediate reporting of any type of emergency including the contacting of the emergency services (fire, ambulance, and police) within office hours.

6. Contract Management and KPIs

The following information should be provided by the Supplier at Contract Management reviews: 
· Number of users supported by the service (both office units in use & number of people using the co-working space)
· Number and details of events/activities held in the canopy area
· User satisfaction surveys
· Other qualitative evidence of achievement of outcomes and outputs
Contract monitoring agenda

Formal contract reviews will be held on a quarterly basis via teams or at a physical location to be agreed at the time. 

The following Key Performance Indicators will be used to monitor the performance of the Contract:

Key Performance Indicators (KPI’s)

· Income generation through use of communal / co-working space - target of £15k Year 1 / £20k in Year 2 
· Income generation through use of the market canopy area - target of £10k in Year 1 / £15k in Year 2 
· Occupancy of individual studios/offices – expressed as a % of total lettable space - counted when lease is signed by both parties – minimum 25% Year 1 / 50% Year 2 

· Events/Business outreach activity – minimum 6 events a year 
7. Quality Requirements 
In order to be awarded the contract you must provide satisfactory answers to the following questions. All responses should be written into the method statements attached. 

Price – 25%
The maximum budget for this commission will be £75,000 a year. Initially the contract will be awarded on the 2 year basis, with the possibility to extend for a further 2 years following a review of performance against assumptions. 

Please provide a headline cost per contract year together with a full breakdown of costs. 

Quality 60% 
Social Value 15%

8. Implementation timetable
	Event
	Start Date
	End Date

	FTS / OJEU Contract Notice
	28/06/2022
	

	Advertised on Contracts Finder
	28/06/2022
	

	Tender Goes Live
	28/06/2022
	29/07/2022

	Site Visits
	06/07/2022
	

	Deadline for completion of tenders 
	29/07/2022 12:00
	


	Evaluation 
	August
	

	Notification of contract award decision
	11/08/2022
	


	"Standstill" Period
	12/08/2022
	22/08/2022

	Confirm contract award
	23/08/2022
	

	Issue Contract Award Notice (FTS / OJEU)
	23/08/2022
	

	Contracts signing
	23/08/2022
	

	Mobilisation period  
	24/08/2022
	

	Contract Start Date
	01/09/2022
	31/08/2024 (Ext 2026)


Prepared by:

Name


Title

Directorate

Date

If you would like this information
in another format please contact:

Cornwall Council
County Hall
Treyew Road
Truro TR1 3AY

Telephone: 0300 1234 100
Email: enquiries@cornwall.gov.uk
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