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About Phoenix – our aims and values

[bookmark: _Toc473731457][bookmark: _Toc469401401][bookmark: _GoBack]Phoenix is London’s first not-for-profit resident-led housing association situated in South Lewisham. Our residents play a key role in our decision making and in shaping our future. 
Phoenix Community Housing owns and manages more than 6,000 homes. These properties were transferred from Lewisham Council in a large-scale voluntary transfer in December 2007 following a positive ballot of all tenants. Phoenix wants residents to take a lead in the area. We will support local community initiatives to improve the environment and quality of life for all residents.
Tenants and leaseholders elected by residents are the largest group on the Board. Tenants and leaseholders also have powers to take local decisions through a structure of Community Links, resident groups and the Phoenix Gateway Committee. 
We offer a clear involvement pathway for everyone living in our homes, starting from our consultative events through to our Phoenix Academy – our unique ‘school of social housing’ that equips our future resident leaders with the skills and knowledge they need to make a meaningful contribution.

Having completed our Decent Homes programme, we have moved on to developing new homes. Work is well underway on our first 60-home extra care scheme to offer independent living to more older people in our area, and we have received planning permission for a range of additional developments in south Lewisham and Bromley.

Meanwhile, we are delivering some of the most innovative schemes anywhere in the housing sector. Our award-winning headquarters and community building The Green Man offers a credit union, training kitchen and venue space along with offices for our staff. We are embarking on a £4million Lottery funded project to convert a semi-derelict large 1920s pub – the Fellowship Inn - into a cinema, live music venue and music hub, offering 70 new jobs and 45 new apprenticeships over the coming years. 
  
Our Community Chest scheme, named the sector’s best community achievement at last year’s 24housing Awards, is a participatory funding scheme that offers £100,000 each year to local projects determined by tenant vote. 

We have been listed among the UK’s top 10 landlords in successive in both 2014 and 2016 through a judging panel and votes from our peers, and we’re proud to have been named among the Sunday Times top 100 not-for-profit organisations to work for over the last two years. This year we also won the Excellence in Tenant Engagement and Excellence in Annual Reports awards at the southern Tenant Participation Advisory Service (TPAS) Awards.

Our vision
"To work together to build a better future for our Phoenix community"
For more information about Phoenix Community Housing, visit www.phoenixch.org.uk
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