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Grounds Maintenance PIN Additional Information
whg is considering going out to the market to re-procure its Grounds Maintenace Contract.
whg, is seeking to appoint a contractor (or potentially contractors) to provide comprehensive Grounds Maintenance Services to the green space communal areas it is responsible for maintaining which are situated around its high rise, low rise, well-being and bungalow sites.
[bookmark: _GoBack]whg’s sites are located predominantly in the local authority area of Walsall but also includes another 17 local authority areas in the Midlands.
whg's Bill of Quantities is currently:
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As whg continues to grow and evolve, the new contract shall need to meet the needs of whg in terms of scale as it increases its property stock volumes across the Midlands area and in addition support and enable its green spaces strategy.
Service provision shall include routine planned cyclical grounds maintenance services comprising of core tasks and potentially reactive service provision. Reactive service provision could include the undertaking of optional associated tasks ad-hoc as required by whg. 
Core Tasks 
· Grass Cutting
· Grass Edging
· Turf Maintenance
· Shrub/Herbaceous Bed Maintenance
· Flower and Rose Bed Maintenance
· Hedge Maintenance
· Hard Surface Weed Control


Optional Tasks
· The planting of new and replacement shrubs, hedges and bulbs and the like.
· The design, planting, establishment and maintenance of bedding sites as may be requested by whg.
· The design of landscape features as may be requested by whg.
· Grounds Maintenance services to void properties.
· Sustainable Urban Drainage System inspections and maintenance
· Play area equipment inspections and maintenance
· Maintenance of demolition sites

The purpose of this preliminary market engagement exercise is to enable whg to understand the supply market structure, capacity, capability and appetite to help inform and shape its sourcing strategy, the service specification, lotting (i.e. one service provider appointment or multiples by geography and/ or value) and form of contract.
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GM Type GM Sub Type Number of FeaturesArea (m2) Length (m)

Flower Bed 259 735.50 2398.20

Grass 7850 848315.82 371262.80

Hard Surface Block Paving 129 13896.52 6917.77

Hard Surface Cobbles 121 626.34 2215.08

Hard Surface Concrete 2107 75452.31 72581.88

Hard Surface Decking 1 9.83 13.58

Hard Surface Gravel 527 4342.47 8376.39

Hard Surface Loose Stone 41 125.64 480.54

Hard Surface Paving 4013 101477.93 142851.02

Hard Surface Resin Bound Gravel 9 422.59 310.60

Hard Surface Safety Surface 3 808.95 193.66

Hard Surface Tactile Paving 2 3.44 11.41

Hard Surface Tarmac 3051 456689.19 251710.83

Hard Surface Wood Chippings 10 93.34 129.16

Hedge 518 8817.92 13388.76

Mulch 3 107.79 119.35

Rose Bed 4 5.11 20.54

Shrubs 5347 92332.39 109355.66

Tree 5500

Water 10 3606.53 1629.75

Woodland 9 9967.57 2640.97

Grand Total 29514 1617837.18 986607.95


