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Dementia Residential & Nursing Capital Investment 
Frequently Asked Questions (FAQs)

There is an over-supply of general residential and nursing care home capacity, with demand for dementia residential and nursing placements exceeding the supply available across Cheshire West and Chester.

£2m capital investment has been secured to develop Specialist Residential Dementia and Dementia with Nursing offer as part of the Ageing Well portfolio.

The project will provide matched capital funding from £10k up to a maximum of £250k per scheme to enable Providers to build new or adapt existing capacity to enable them to meet demand or to provide retrospective funding for work completed in the last 18 months

The conditions of the grant are as follows.

· Providers must commit to the Council’s contracted rates 
· Minimum grant of £10k matched funding 
· Maximum grant of £250k matched funding 
· Funding must be utilised to create new beds and/or convert existing general residential beds 
· 100% of funded beds will be ringfenced for Council use only 

There will be a fair procurement process to allocate any grant monies, including detailed service specifications and contract regulations to safeguard both the investment and providers delivering the service.
 
Coproduction is vital for this service, so we will work closely with eligible providers to identify the most effective way of utilising these beds.

Following the responses to our market sounding questionnaire and one-to-one discussions, we have collated this FAQs document.

If you have further questions, please do not hesitate to contact us.












	
	Question
	Answer

	1
	Can we re-register standard Residential beds or units to EMI ones?
	Yes, you can. You can create new beds or convert existing beds, depending on the scope of your proposal. 

	2
	Can we apply for retrospective funding? 
	Yes, the Capital Team has agreed that funding can be applied for retrospectively, on the condition that providers can evidence expenditure and that the Council is satisfied that this supports the objectives of these beds. Retrospective funding will be reviewed on a case-by-case basis and must have been completed within the last 12 to 18 months

	3
	What does the funding entail?
	The funding is matched capital investment. Providers must therefore match the investment approved by Cheshire West and Chester Council.  

	4
	What percentage of the beds would be ringfenced for just Council use?
	All beds created, both new and existing, will be ringfenced for Cheshire West and Chester Council use only. 

	5
	Would it be a block-bed situation?
	No, this would not be a block-bed situation. Cheshire West and Chester Council will pay council rates when in use, but will work with the Care Connectors to ensure these beds are utilised effectively. 

	6
	What would the Council like to see, in terms of what good looks like for a Dementia resident?
	The demand for dementia beds across the Borough currently outweighs the supply, Cheshire West and Chester Council are therefore focused on increasing bed capacity but quality needs to be at the forefront of any developments. Please follow link which demonstrates what good looks like. 
https://www.alzheimers.org.uk/sites/default/files/2020-06/Dementia%20Friendly%20Housing_Guide.pdf 

	7
	Do rooms need to be a certain size and include an en-suite?
	As highlighted in question 7, any spaces need to meet the needs of a person living with Dementia. This includes lighting, furnishings as well as outdoor spaces.  

	8
	If successful, how soon will funds be released?
	Should you be successful and awarded the matched funding, monies will be released as soon as possible following internal processes.

	9
	How quickly would the grant need to be used?
	This would depend on the proposal and how much funding is awarded, but Cheshire West and Chester Council would expect works to start without delay. 

	10
	What can you do as a Council to support us as part of this project?
	Cheshire West and Chester Council is keen to work with providers to ensure the success of this project for all parties and will therefore welcome ongoing progress updates and opportunities to mitigate any challenges collectively. 

	11
	What are the aims and objectives of this project?
	The main aim and objective of this project is to increase capacity for dementia residential and dementia nursing beds across Cheshire West and Chester.

	12
	Where are your gaps, do you struggle most with Residential Dementia or Nursing Dementia and in which parts of the Borough?
	Nursing Dementia beds across the borough are difficult to source, with a particular need within the Northwich and Winsford area. 

	13
	Is there a minimum yearly uplift percentage that the Council will agree to for these beds?
	The same annual uplift applied to current beds would be applied to any new beds within this specific project. 

	14
	Is there a payback commitment for us if we take private residents in these beds should we not be able to afford to take Council rate?
	In order to be awarded the capital investment funds, providers must adhere to Cheshire West and Chester Council’s contract rates. 

	15
	If we are required to match fund, can our share be used to improve our garden for dementia residents?
	As long as there is an increase in bed capacity for residents living with dementia, some of the funds may be utilised to improve gardens and outdoor spaces. 

	16
	Is there a minimum number of beds we would need to increase by?
	The number of beds would depend on amount of funding received, and this would need to be detailed in the application process. 

	17
	Will we get to assess potential residents before admitting them or will there be a trusted assessor model?
	Cheshire West and Chester Council is keen to work jointly to ensure the success of this project, we appreciate that care providers hold their own policies and procedures in which we want them to follow. 

	18
	Will the beds be used as discharge to assess beds?
	The primary use of the dementia beds will be primarily used for longer term use, but we would like to be flexible with our approach to meet the needs of our residents. If beds are vacant, we would foresee such beds being utilised for discharge to assess. 
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