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1 DEFINITIONS

The following definition shall apply to this ITT: 

	Actual Core Savings 
	has the meaning given to it in the Contract


	Additional Savings 


	has the meaning given to it in the Contract

	Authority
	the London Borough of Enfield



	Award Criteria
	the Financial Award Criteria and Quality Award Criteria



	Bidder
	an entity which, following the SQ stage of this procurement, has been selected to receive this ITT and invited to submit a tender



	Contract
	a contract which may be entered into between the Authority and the Successful Bidder in relation to the subject matter of this procurement, and which will be in the form of the Contract



	Contract Years
	has the meaning given to it in the Contract



	Financial Value
	the assumed value of a Tender to the Authority, and which will be used by the Authority as part of the Financial Award Criteria


	Financial Submission Pricing Schedule Requirements


	the requirements, in relation to the financial element of a Tender, which are detailed in the Pricing Schedule Appendix 5 section 8.

	
	

	FOI Legislation
	Freedom of Information 2000 (“FOIA”), the Environmental Information Regulations 2004 (“EIR”) and any associated guidance



	Form of Tender
	the Form of Tender as set out at Appendix 3, Section 3


	ITT
	the Invitation to Tender document



	Most Economically Advantageous Tender
	a method of evaluating Tenders, in accordance with the 2015 Regulations, that takes into account quality and price



	Non-collusion Certificate
	the non-collusion certificate as set out at Section 9


	
	

	OJEU Notice
	the notice issued for publication in the Official Journal of the European Union on [DN: 13th June 2017] with reference [DN: INSERT OJEU NOTICE REFERENCE NUMBER]



	Pass/Fail Questions
	those questions, forming part of the Quality Submission Requirements, which are set out in Part One, and Two of the SQ. 



	Portal
	the electronic portal detailed at paragraph 6.1


	Procurement Documents
	this SQ, the OJEU Notice, Evaluation of Offers, Form of Tender, Specification and draft Contract and the ITT, together with any additional documents associated with this procurement provided by the Authority to Bidders


	
	

	
	

	Services
	the services which are the subject matter of the procurement, and which are detailed in the Specification



	Specification
	the specification document set out at Annex 4



	Submission Requirements
	the Financial Submission Requirements and the Quality Submission Requirements the responses to which: 

(a) taken together, will be used by the Authority to score Tenders, in accordance with the Award Criteria, for the purposes of selecting a Successful Bidder; and

(b) will, where appropriate, be included in the Contract as contractual commitments on the Successful Bidder

	Successful Bidder
	the Bidder which submits a compliant Tender which receives the highest score at the conclusion of the procurement

 

	Tender
	the response by a Bidder to this ITT



	2015 Regulations
	the Public Contracts Regulations 2015.


Section 1 – Invitation to Tender
1
Preamble

1.1 Introduction
The London Borough of Enfield (the “Authority”) is seeking to appoint one or multiple providers to deliver the Provision of Voluntary Community Services. The contract (Lots) will consist of various support services for adults.  This will be a contract comprising of six (6) Lots. The outcome will enable people within the Enfield community to benefit from a support network delivering the outcomes within the 6 Lots. Enfield Council are seeking to encourage businesses to arrange a consortia partnership. Businesses whom are in part negotiating a consortia arrangement should acknowledge this in their tender submission See (section 11 Tendering as a Consortium).           
Enfield has a proud history of working with a strong, vibrant and innovative voluntary sector. As part of our work to recommission early intervention and preventative services to support the people of Enfield, we are keen to work with local organisations to deliver the kind of joined up services which the people of Enfield expect and need.
We strongly welcome collaborations across VCS organisations that broaden the offer and strengthen the resilience of the services available to support the principles of truly independent living, recognising people’s strengths and aspirations and personal resilience where people are enabled to work in a variety of ways to do more for themselves and live healthier lives with access to the information, advice and support they need to make informed decisions about the things that matter to them most.
Enfield has a growing and aging population and the number of people who need care and support from Health and Social Care continues to increase. Early intervention and prevention support is critical in enabling more people to avoid crisis and to continue to live independently within their own homes. National legislation is clear about this: 

“The Care Act will help to improve people’s independence and wellbeing. It makes clear that local authorities must provide or arrange services that help prevent people developing needs for care and support or delay people deteriorating such that they would need ongoing care and support.”

(Care Act Factsheet No. 1 General responsibilities Department of Health, 2014)

There is an increasing emphasis from legislation and guidance on how statutory provision should support people to remain independent and avoid the need for services. This support can range from advice and guidance on healthy living to ensuring that those people in receipt of services are able to remain as independent as possible. The aim is to prevent needs for care and support from developing where possible. This approach has the dual benefits of enabling people to retain independence and autonomy over their care as well as ensuring public funds are spent economically and effectively.

The Better Care Fund is a Government initiative launched in 2013 to increase and enhance integration of Health and Social Care services. The aim is to improve people’s experience and the outcomes achieved with a more efficient use of resources overall. The fund creates a single pooled budget for health and social care in order that they can work more closely together.

Enfield Council is commissioning outcome focused early intervention support based on independence and social inclusion principles for people with health and social care needs in Enfield for Adults aged 18 and over. This support is intended for people at risk, to halt or slow down any deterioration and actively seek to improve their situation.

Social care has evolved nationally and the Personalisation Agenda is key to this. The focus of service now relates more to the person as an individual, enabling them to make their own informed choices and live as independently as they are able. This specification has taken into account national guidelines, reports and legislation. Also, taken into consideration were the views of Service Users and Providers. This specification reflects the Council’s values of:

a) Achieve their outcomes promoting their well-being

b) Be confident in trying new things while holding onto skills already learned 

c) Be independent remaining in their own home;

d) Be healthy and improve their health;

e) Stay connected to the communities in which they live helping to find new connections

f)            Find opportunities to be and remain active 

g) Be educated, trained and employed 

h) Stay safe preventing abuse 

1.2    Enfield Council, is establishing a service contract to commission the provision of Voluntary Community Services within the local community.  

          The contract will consist of the following Lots and Tenderers may apply for admission to one or multiple Lots. 

1.3    [provision of] The Contracts will consist of the following Lots: 
  Lot 1 –   Helping People Continue Caring (Outcome 1)
  Lot 2 –   Supporting Vulnerable Adults to Remain Healthy and Independently in the Community (Outcome 2)
  Lot 3 –   Supporting people to improve their health and wellbeing and improving self-management (Outcome 3)
  Lot 4 –   Helping Vulnerable Adults to have a Voice (Outcome 4)
     Lot 5 –   People Recover from illness, Safe Discharge from Hospital (Outcome 5)
       Lot 6 –   Increased and Improve Information Provision (Outcome 6)
  Details of the contract service provision for each of the 6 Lots shown in Schedule A - General Service Specification. 

Applications 

Organisations that submit an expression of interest by submitting an SQQ, first stage (1) will have their submission evaluated. Those that rank 1 to 5 will be taken through to the second stage (2) and shall be invited to submit Tenders [Invitation to Tender] for specific services.
  1.4      The Contract shall be in accordance with the attached documents comprising:

 Section 1        Invitation to tender

 Section 2        Instructions to provider

 Section 3        Form of Tender
 Section 4        Specifications (Outcomes 1 to 6)
 Section 6        Lots (Outcomes) 
 Section 7        Evaluation of Offers Appendix 4 

 Section 8        Pricing Schedule

 Section 9        Certificate of Non- Collusion

 Section 10      Employee Information (TUPE)  

 Appendix 5     Method Statement Template 
 Appendix A    Background VCS Specification 
 Appendix E    Terms & Conditions  
Providers should read these instructions carefully before completing the remaining documentation, and must comply with the terms of this ITT.  Failure to comply with these requirements for completion and submission of the tender may result in the rejection of your tender.  Providers should acquaint themselves fully with the extent and nature of the goods / services and contractual obligations contained herein and take any independent financial or legal advice, if necessary, as early as possible in the process and Providers are deemed to have done so before submitting a tender.

All responses are to be uploaded within www.londontenders.org 

Providers shall treat this contract as a ‘one-shot’ opportunity and are reminded that the EU procurement regime prevents us from negotiating on commercial aspects of any Providers offer – hence, Providers shall always treat their tender as a “best and final offer”.

1.5
General Requirements

This ITT (Invitation to Tender) is seeking to establish a supplier or suppliers (by way of a consortia) for the services detailed within the Lots and detailed specification at section 4, Appendices and outcomes 1 to 6 respectively. Providers are reminded that the Authority gives no guarantee of volumes, promise of work, expenditure or payment from the Council to the appointed tenderer for the provision of the services.  
1.6
Contractual Structure
Any Contract resulting from this ITT will be subject to the Terms and Conditions together with any schedules and appendices substantially in the form included at Section 5 (the “Contract”).  The Contract sets out the terms and conditions between the Authority and the successful Provider(s) for the provision of the services.  Appointment under the Contract will mean that successful Provider will be required to deliver service to the Authority on the terms and conditions set out in the Contract throughout the duration of the Contract.
The duration of the Contract will be for 3 years, with the possibility of two (2) extensions at 2 year increments, subject to agreement between the Authority and the successful Provider.

1.7
Award of the Contract
The successful Provider (s) shall be selected to enter into the Contract based on an evaluation of tenders with the price criteria given a 60% weighting, and quality criteria given a 40% weighting.

It is envisaged that Provider with the top scoring tender will be invited to join the Contract.

The evaluation criteria and their weightings are set out in Section 7 (Evaluation Criteria).

1.8
Information Provided

The Authority have made every effort to ensure the completeness and accuracy of information provided to Providers but do not warrant any such information.  Providers will be deemed to have satisfied themselves as to the accuracy and completeness of such information before submitting their Tenders.

1.9
Information provided at SQQ stage

Providers shall provide details of any areas in which any information which has been provided to the Authority prior to submission of its Tender is no longer fully accurate, comprehensive and up to date and give notice to the Authority of any information which they know or might reasonably be expected to know will become out of date during the term of the Agreement.

2.
Content of Tender
Providers tenders shall be made in accordance with the Section 2 (Instructions to Providers) and in Section 3 Appendix 3 (Form of Tender).
2.1
Quality Evaluation
Providers shall respond to each evaluation criteria set out in Section 4 (Evaluation of Offers).  
Provided in brackets after each evaluation criteria are the percentage score allocated to that criteria and also any limitation to the length of response required.  Providers are to use font style Arial, size 12pt.  Any information given outside of this limit will not be factored into the evaluation.
2.2
Price Evaluation

Providers shall complete Section 8 (Pricing Schedule).

Any prices provided should be exclusive of VAT, and inclusive of all other costs associated with delivering the services required.

2.3
Insurance and Security
Providers shall have in place the following insurance levels as a minimum for each individual claim:  

Professional Indemnity Insurance
:
£1 Million
Public Liability Insurance

:
£ 5 Million
Employer’s Liability Insurance
:
£10 Million
Providers shall confirm levels of Public liability, Employers Liability and Professional Indemnity insurance (either in place or to be obtained) in their tender and highlight any limitations on cover and enclose a copy certificate or broker's letter to confirm the level and scope of cover, where appropriate.

The Authority may, at their discretion, either before the execution of or during the term of the Contract, require the Provider to supply a Parent Company Guarantee. 

2.4
Certificate of Non-Collusion
Providers shall complete the certificate of non-collusion attached at Section 6 (Certificate of Non-Collusion) and upload within the relevant section of ProContract.
3
Evaluation of Tenders

3.2
Written Evaluation
The Evaluation Panel will evaluate the tenders received to establish the most economically advantageous to the Authority in terms of the criteria set out at (Evaluation Criteria).  That assessment will be made on the basis of Provider’s responses to this ITT.

3.3
Clarification Meeting 

As part of the evaluation, Providers shall make available key members of their delivery team who will be responsible for the provision of the Contract to demonstrate their understanding and approach as outlined in the tender and to allow the Authority an opportunity to clarify any aspect of their tender.  

4
Procurement Timetable 
The envisaged timetable for the selection of the successful Provider to enter the Contract is as follows:
	Activity
	Date / Time

	Issue ITT
	21/07/2017

	Deadline for receipt of Providers questions
	14/08/2017

	Deadline for response to Providers questions
	18/08/2017

	Deadline for receipt of Tenders
	21/08/2017  12 Noon 

	Evaluation of written submissions
	25/08/2017

	Clarification meeting 
	04/09/2017

	Agreement of decision to award by Cabinet
	11/10/2017

	Notification of outcome to Providers
	13/10/2017

	10-day standstill period Inc 5 Day call in
	27/10/2017

	Final contract award
	14/11/2017

	Anticipated contract start
	01/12/2017


The above timetable is indicative only and subject to variation by the Authority.  Providers will be informed of any significant changes.

Any questions outside this briefing must be submitted in writing via ProContract, and any substantive points of clarification will be circulated to Providers.
Section 2 – Instructions to Providers

Tenders must be made in accordance with the following instructions to Providers (the “Instructions”).  Tenders that do not comply with these instructions in any way may be rejected by the Authority whose decision in the matter shall be final.

1
Introduction

1.1
In accordance with the procedure set out under the Provision of Voluntary Community Services, providers are invited to submit a tender in the form required by the ITT for delivery of the services of which these instructions form part. The provision of Voluntary Community Services is divided into 6 Lots. Bidders are invited to bid for single or multiple Lots.   
1.2
Tenders shall be presented under the same headings and in the same sequence as required by the ITT.
1.3
Providers are responsible for obtaining all information necessary for the preparation of their Tenders.  All costs, expenses and liabilities incurred by any Provider in connection with the preparation and/or submission of a response, and in discussion with the Authority, and (in the case of acceptance of a Tender by the Authority) in connection with the execution of the Contract and any relevant documents, shall be borne by that Provider.

1.4
The information referred to or contained in the ITT has been prepared by the Authority in good faith but does not purport to be correct, comprehensive or to have been independently verified.  The Authority in no way warrants any information given to 
Providers.  Providers shall not rely on the information and must carry out their own due diligence checks in order to verify the information provided by the Authority. The Authority accepts no responsibility or liability whatsoever for any loss or damage of whatever kind and howsoever caused arising from or in consequence of Providers' use of or reliance on such information. 

1.5
The attention of Providers is drawn to the Contract set out in Section 5 of the ITT.  It is essential that Providers are totally familiar with the contents of this document before compiling their Tender. 

1.6
The procurement timetable is set out at paragraph 4 of Section 1.  

1.7
If any Provider requires any further information or wishes to raise any query, such requests or queries should be addressed in writing via the ‘Discussion’ area of ProContract.  The 
Authority will endeavour to answer any requests and/or queries raised, provided that they
are received prior to the deadline set under paragraph 4 of Section 1 and provided the Authority considers any such request to be appropriate for reply.  Any such requests and/or queries and the Authority’s responses will be sent to all Providers, where appropriate.

2.
Confidentiality
2.1
All information supplied by the Authority in connection with the ITT shall be treated as confidential and Providers shall not, without the prior written consent of the Authority, at any time, make use of such information for any purpose other than the preparation of its Tender.

2.2
Providers shall treat the ITT and every part of it and all other information provided by or on behalf of the Authority as private and confidential. Providers shall not disclose the fact that they have been invited to tender or release details of the ITT other than on a strictly confidential basis to those parties whom they need to consult for the purposes of preparing their Tender.  

2.3
Providers shall not at any time release any information concerning the ITT and/or their Tenders and/or any related documents and/or any negotiation and/or discussion with the Authority in this connection for publication in the press or on radio, television, screen or any other medium. 

2.4
The Authority reserves the right to retain all Provider’s Tenders throughout the period that the Tender remains valid and open for acceptance.  

2.5
Each Provider undertakes to indemnify the Authority and to keep the Authority indemnified against all actions, claims, demands, liability, proceedings, damages, costs, charges and expenses whatsoever arising out of or in connection with any breach of the provisions of this paragraph 2 (Section 2).  

3.
Submission of Tenders

3.1
Providers shall complete all relevant questions, and upload responses to the evaluation criteria and Method Statement questions where indicated.  Tenders should be received no later than   21st August 2017, at 12 Noon.  Any Tender received after this time shall be excluded.
3.2
No alteration or addition (save for the inclusion of the relevant information) should be made to the Form of Tender.  Tenders must not be qualified in any way and must be submitted strictly in accordance with this ITT, including these Instructions. Tenders must not be accompanied by any covering letter or any statement that could be construed as rendering the Tender equivocal and/or placing it on a different footing from other Tenders.


Please note that all documentation must be completed and returned in the original format 
with the correct page numbers without alterations or substitutions of any kind whatsoever; 
pages must not be removed or extra pages inserted or replaced.

As a result of past experience of this practice and the problems this causes during tender opening, any tenders returned in a format other than the original and/or including alterations or substitutions to this document will not be accepted or considered and shall be rejected immediately.

3.3
Providers shall answer all questions as accurately and concisely as possible in the same order as the questions are presented.  Where a question is not relevant to the Providers organisation, this shall be indicated with ‘N/A’.

3.4
Questions shall be answered in English and state all monetary amounts in Pounds Sterling.

 3.5
The Tenders shall be signed: -
a) where the Provider is an individual, by that individual,

b) where the Provider is a partnership, by all the partners or by at least two (2) partners signing under a power of attorney on behalf of the other partners, a copy of which is to be provided with the Tender,

c) where the Provider is a company, by two (2) directors or by a director and the company secretary, such persons being duly authorised for that purpose.

 3.6
Each Provider shall produce forthwith upon request by the Authority documentary evidence of any authorisation, formation, interpretation and performance referred to in 
paragraphs 3.5(b) and 3.5(c) above.

3.7
Providers shall note that the formation, interpretation and performance of the Contract shall be subject to and interpreted in accordance with the laws of England.

3.8
Providers shall include in their Tender all information required by the ITT and all costs necessary to enter the Contract and to deliver the Services safely and in compliance 
with all statutory provisions and other rules or regulations relating to the Contract. 

3.9
 Providers Tenders shall remain open for acceptance for a minimum period of 120 calendar days.
4.
Non-consideration of Tenders
4.1
The Authority may in their absolute discretion refrain from considering a Tender if either:

a) in any respect, it does not comply with the requirements of the ITT (including these Instructions), or

b) the Tender contains any significant omissions.

c) the Tender is not submitted by the deadline set out in paragraph 3.1 of Section 2 (Instructions to Providers).

5.
Rejection of Tenders
5.1
Any Tender or other documents submitted by any Provider in respect of which the Provider:

i) fixes or adjusts the amount, prices, charges and rates shown: -
j) by or in connection with any agreement or arrangement with any other person, or

k) by reference to any other Tender, or

l) communicates to any person other than the Authority any information except in accordance with paragraph 2.2 above (Section 2), or

m) enters into any agreement or arrangement with any other person that such other person shall refrain from submitting Tenders or shall limit or restrict the amounts, prices, charges and rates to be shown by any other Provider in its Tender and other documents, or 

n) offers or agrees to pay or give, or does pay or give, now or in the future any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done or offering to do in relation to any other Provider or any other proposed Providers or other documents or current or future commercial or personal relationship any act or omission, or 

o) has directly or indirectly canvassed any member or official of the Authority concerning the acceptance of any Tenders or has directly or indirectly obtained or attempted to obtain information from any such member or official concerning any other Tenders or other tenders made by any other Provider, or

p) fails to use the English language, or

q) fails to state monetary amounts in Pounds Sterling,

may not be considered for acceptance and may accordingly be rejected by the Authority provided always that such non-acceptance or rejection shall be without prejudice to any other civil remedies available to the Authority in respect thereof or to any criminal liability that such conduct by a Provider may attract.

5.2
The Authority reserves the right at any time:

a) not to award a Contract and to withdraw from, suspend or terminate the procurement procedure, any part of the procurement procedure and to procure the appointment of the Provider by any alternative means which the Authority see fit (including by way of undertaking a new procurement process), or:
b) to award the Contract(s) to which this procurement process relates in whole, in part or not at all.

without incurring any liability whatsoever to the Provider.  The Provider acknowledges and agrees that in participating in this ITT, it shall hold the Authority harmless from any liability or loss whatsoever suffered by the Provider as a result of the Authority’s actions and/or omissions under this ITT.

6.
Acceptance of Tenders, Criteria for Evaluation and Contract Award

6.1
The Authority reserves the right to accept any Tender pursuant to the ITT.

6.2
The Authority shall not be bound to accept any Tender and reserve to themselves the right at their absolute discretion to accept or not accept any Tender.

6.3
The Authority may without limitation meet with and/or interview Providers, ask for presentations and clarification of material submitted, undertake site visits and seek references as part of the evaluation process.  All Tenders made by Providers prior to the Closing Date will be considered, together with any other information that the Authority 
may require to be submitted.

7.
Provider's Warranties

7.1
In completing its Tender each Provider warrants, represents and undertakes to the 
Authority that:

a) it has not done any of the acts or matters referred to in paragraphs 5.1(a)-(g) above (Section 2) and has complied in all respects with these Instructions,

b) all information, representations and other matters of fact communicated (whether in writing or otherwise) to the Authority by the Provider, its employees or agents in connection with or arising out of the Tender is true, complete and accurate in all respects,     

c) it has made its own investigations and research and has satisfied itself in respect of all matters (whether actual or contingent) relating to the Tender, and has not relied on information supplied by the Authority,

d) it has satisfied itself as to the correctness and sufficiency of the information it has included in its Tender and inserted in the Pricing Schedule,

e) it has full power and authority to enter into the Contract and to deliver the goods / services,

f) it is of sound financial standing and has and will have sufficient resources available to it to comply with its obligations under the Contract.

8.
General

8.1
Every part of this ITT and all other documents provided to Providers will remain the property of the Authority and will be returned with the Tender or, if no Tender is submitted, upon the Authority’s demand.

8.2
Providers are advised to retain for themselves details of their Tenders. The Authority reserve the right to make a charge if a Provider requests a copy of its Tender.

9.
Data Protection Act and Freedom of Information Requirements

9.1
Providers shall at all times:

a) comply with the Data Protection Act 1998 (the “DPA”), 

b) indemnify the Authority against loss, destruction or procuring of data contrary to the DPA by the Provider, its servants or agents, and 

c) in accordance with paragraph 12 of Part II of Schedule 1 to the DPA, comply with obligations equivalent to those imposed on a data controller by the seventh principle of Part 1 of Schedule 1 to the DPA.

9.2
The Authority is subject to the Freedom of Information Act 2000 (the “FOIA”) and 
Environmental Information Regulations 2004 (the “EIR”) under which members of the public 
or any interested party may make a request for information held by the Authority at the 
time of the request.

9.3
Following such request, the Authority will consider the disclosure of any information, including price quotes, contained in Submissions both successful and unsuccessful, subject to the exemptions of the FOIA and EIR.  Providers shall be aware that attaching a blanket label of ‘private and confidential’, 'commercially confidential' or similar to a Tender may not exempt that Tender from disclosure under the FOIA and/or EIR.

9.4
If a Provider considers that all or any part of its Tender and/or any specific information 
contained therein constitute a ‘trade secret’, or that the Tender or information is commercially sensitive information disclosure of which would be likely to prejudice the commercial interests of any party, believes that a duty of confidentiality applies or otherwise considers that such documents and/or information falls within any other exemption set out 
in the FOIA and/or EIR, the Provider should:

a) attach information it considers to be commercially sensitive e.g. costing or trade secrets in a separate schedule marked ‘commercially sensitive information’ or ‘trade secret’ and include a time limit for the sensitivity of the information, and

b) in respect of such schedule and/or specific information, identify the particular FOIA and/or EIR exemption that the Provider claims applies in the particular circumstances. Providers shall do so in full knowledge of the relevant terms of the Lord Chancellor’s Code of Practice (the “Code”) under Section 45 of the FOIA, giving advice to public authorities on the handling of requests under the FOIA. This will enable Providers to make such claims based on reasons that address the requirements of the Code. Further information about the FOIA and a copy of the Code is available from the Department of Constitutional Affairs ‘web-site at www.dca.gov.uk/foi/reference/imprep/codepafunc.htm
         9.5
Providers shall be aware that, even when they have scheduled or identified relevant 
documents and/or information and claimed exemption pursuant to paragraph 9.4 above 
(Section 2), the Authority will have complete discretion in deciding whether such 
documents and/or information should be disclosed under the FOIA and/or EIR.

Section 3 – Form of Tender
Please see separate document. Appendix 3
   Section 4 – Specification 

 Please see separate Specifications Outcomes 1 to 6
  ●   Outcome 1 Helping People Continue Caring
    ● Outcome 2 Supporting Vulnerable Adults to Remain Living Healthily and Independently in the Community 

  ●   Outcome 3 Supporting People to Improve Their Health and Wellbeing and Improving Self- Management 

  ●   Outcome 4 Helping Vulnerable Adults to Have a Voice

  ●  Outcome 5 People Recover from Illness, Safe and Appropriate Discharge from Hospital 

  ●   Outcome 6 Increased and Improved Information Provision
Section 5 – Terms & Conditions

Please see separate document.

Section 6 –  Lots (Outcomes)
1. The services outcomes required for the delivery of the services will be made up of the following Lots, 1 to 6. Bidders will have the opportunity to either bid for a single Lot or multiple Lots. Each Lot will then be evaluated separately based on the submitted method statement.   
2. Each Lot selected from a supplier bid will be evaluated separately, no matter how many Lots bided for.   

3. The Method Statement questions submitted as detailed within the evaluation of offers (Appendix 4) will be used to evaluate all six (6) lots.  
	LOT Number
	 Lots Description

	LOT 1
	Helping People Continue Caring: 
· recognised and supported as an expert care partner
· enjoying a life outside caring
· not financially disadvantaged
· mentally and physically well, treated with dignity
· children will be thriving, protected from inappropriate caring roles.
      ●   Contract Yearly value £350,000

	LOT 2
	Supporting Vulnerable Adults to Remain Living Healthily and Independently in the Community
· People feel happy and healthy and able to maintain a good standard of wellbeing

· People have choice of appropriate activities with promote wellbeing

· People are able to live independently and safely in the location of their choosing for longer

· People feel settled and secure in their accommodation choices

· People are less likely to access primary (community) and secondary (hospital) care services 

· Reduced emergency hospital admissions

· Reduced admissions to residential care homes

· Those receiving End of Life care can do so in their chosen location

      ●    Contract Yearly value £270,000

	LOT 3
	Supporting people to improve their health and wellbeing and improving self-management:

· Increased confidence and ability to self-manage health conditions 

· Increased opportunity and people accessing monitoring of health conditions in non-medical settings

· Increased ability, confidence and skills for self-care – e.g. healthy eating, exercise, peer support

· Increased education and information around preventative and self-care

· Training for self-management 

      ●    Contract Yearly value £130,000


	LOT 4
	Helping Vulnerable Adults to have a Voice:

· People feel empowered and skilled to advocate on their own behalf and on behalf of family members

· People feel supported to challenge and complain when appropriate

· People are more confident and able to use online channels to contribute to consultations and engagement

· Increased satisfaction and engagement with services

· Increased involvement in decisions about care and care planning

· Increased support for those facing barriers to services

       ●    Contract Yearly value £170,000



	LOT 5
	People Recover from illness, Safe and Appropriate Discharge from Hospital:

· People feel consulted, involved and supported through the discharge process

· Increased awareness of services available to support recovery

· Reduced hospital readmission

· Reduced recovery times 

· Carers feel confident to continue to care

· More people in contact with support service before and after discharge

· Reduced number of complaints

●    Contract Yearly value £120,000



	LOT 6
	Increased and Improved Information Provision:

· People feel consulted, involved and supported through the discharge process

· Increased awareness of services available to support recovery

· Reduced hospital readmission

· Reduced recovery times 

· Carers feel confident to continue to care

· More people in contact with support service before and after discharge

· Reduced number of complaints

      ●    Contract Yearly value £220,000




Section 7 – Evaluation Criteria

The evaluation process is outlined below.

Provided in brackets is the percentage score allocated to that criteria and also the maximum number of sides of A4 pages allowed for responding.  Providers are to use font style Arial, size 12pt.  Any information given outside of this limit will not be factored into the evaluation.

The Evaluation of Offers Appendix 4 (Evaluation Model) shows the overall criteria that forms the Evaluation Model.

1. Price (40%)

Please complete in full Section 8 (Pricing Schedule) and upload under the appropriate section of the online form within ProContract.

All prices are to be exclusive of Value Added Tax (VAT) and inclusive of all other costs; i.e. travel and expenses.

The mechanism for establishing price scores is that the lowest price Provider is awarded the maximum percentage score available; all other Providers are awarded using the following formula:

(Lowest Bidder Price / Bidders Price) x Percentage Score Available

The evaluation of price is broken down into the following sub-criteria:
Organisations will outline their costs for provision within the total proposed budget, to include the following headings:

 •     Direct service costs

 •     Administration and overheads

 •     Management, training and supervision

1.1      The Tenderer is to provide the following fee structures: (£) pound sterling.
  •     Fully Comprehensive Annual Lump Sum (Yearly cost) (£).
  •     Hourly rate (£)
Please refer to Appendix 8 (Pricing Model) that shows how the above criteria are assessed.

2. Quality (60%)

Please use the ‘Method Statement Template’ shown within the online form of ProContract to respond to all criteria stated below.  Providers must clearly identify the question, plus reference number, being responded to and adhere to the appropriate page limitation set herein.   
Quality will be measured by an assessment of a tenderer’s response to the Method Statement questions for each (Lot), (with supporting information) set out in Section 1 (Method Statement) below. The responses to the Method Statements submitted by the tenderers will be assessed by an evaluation panel of suitably experienced officers of the Council.  The individuals on the evaluation panel will award scores for the Method Statements reflecting their reasoned professional judgement as to the merits of each response. Overall, Method Statement evaluation will account for 60% of the total tender
All completed ‘Method Statement Templates’ must be uploaded within the same area of the online form under Section 2 Quality.

Unless otherwise stated in this document, written responses will be assessed using the following scoring mechanism: 0 to 5.
Marks will be adjusted accordingly based on the allocated scoring for each question.

Example 1:
Question 1 has a maximum score of 12 marks. 
A score of good would give a score of 4. 
The score would then be adjusted to mark out of 12, i.e. 4 x (12/5) = 9.6.

Example 2:
Question 5 (a) has a maximum score of 8 marks. 
A score of minimum / satisfactory would give a score of 3. 
The score of 3 would then be adjusted to a mark out of 8, i.e. 3 x (8/5) =4.8.
Example:  if the tenderers quality score is 50; and the quality is 60% (60% quality/40% price) then the formula would be:

50/100 * 60%

	0
	Non-Compliant response: 

The tenderer fails to meet the requirement and / or tenderer response has not provided relevant information to answer or indicate a solution to the required contract requirements.   

	1
	Unacceptable response:

The tenderer response is partially compliant, but with serious deficiencies in the solution offered. This indicates there would be serious difficulties or inability in delivering the contract requirements.    

	2
	Unsatisfactory response:

The tenderer response is partially compliant, with shortfalls in the solution offered. This indicates that not all the requirements of the contract would be met and there would be difficulty in delivering the contract requirements.   

	3
	Acceptable response:

The tenderer response is compliant. This indicates that all the basic contractual requirements are met, but not exceeded and the contract would be delivered.

	4
	Good Response:

The tenderer response is compliant clearly indicating that the tenderer can deliver the entire contract requirement and solution offers some limited benefits beyond the stated requirements.   

	5
	Excellent Response:

 The tenderer response is compliant indicating that the tenderer has a comprehensive understanding of the contract requirements and the proposed solution will meet the contract standard and provide significant additional benefits beyond the stated requirement.   


Section 8 – Pricing Schedule

Pease see separate document.  
Section 9 – Certificate of Non-Collusion

Please see separate document.
Section 10 - Employee Information (TUPE) 

Please see separate documents 
Section 11

Tendering as a Consortium
Enfield Council welcome bids from organisations who would like to work together in the form of a

consortium. Consortia are groups of organisations who may come together for a specific

project or purpose and may be either formal – for example, legal partnerships as

defined in the Partnerships Act 1890 - or informal or loose associations, for example, a

number of organisations who work together supported just by a memorandum of

understanding.

Why set up a Consortium?

Sometimes the scope of a business opportunity is such that, working in isolation, a

single provider would find it difficult to offer all of the services required. Alternatively,

there may be another provider with specific expertise in one area which would

compliment your own service offering, making a bid more attractive.

Are there any rules surrounding Consortia?

How you decide to structure your consortium will depend on a number of factors,

including how formal or informal you wish the arrangements to be. You should take

your own legal advice on what is best for your particular circumstances.

Examples of formal ways of establishing a consortium include the creation of legal

partnerships. These are set up to comply with the requirements of the Partnerships Act

1890 and may take the form of an ‘Ordinary Partnership’, ‘Limited Partnership’ or a

‘Limited Liability Partnership’ – LLP. Another example of a formal arrangement is the

creation of a company in which the consortium members have an interest. Establishing

a formal legal partnership or a company is a complex matter and you should seek the

advice of your Solicitor if you intend going into this sort of trading arrangement. Further

details on Partnerships can be found on the Business Link website.

Less formal arrangements may also be established for example, for a specific purpose

i.e. to bid for a contract or for a longer term relationship where the members of the

consortium remain free to trade independently of the consortium. In either case it is

sensible for the individual members of the consortium to have a simple agreement or

memorandum of understanding which explains how the relationship will work, including

payments and liabilities and what the individual benefits and responsibilities are for each

A consortium is a group of organisations who choose to work together for a common

specific purpose.

In a sub-contract relationship, an organisation who is awarded a contract may agree

with another organisation for them to undertake part of the work. In this kind of

relationship, the sub-contractor will be ‘appointed’ and paid for their work by the main

contractor.

Depending on how you set up your consortium, some members may act as subcontractors

when contracting with us.

Contracting with us, what are the rules?

We can only contract with a legal entity. This could be a sole trader, a legal partnership,

a limited company etc.

If you wish to submit a bid as a consortium, and your consortium members have not set

up together as a partnership or company so that you can use this as the legal entity

which enters into contracts, we will expect to see one member of the consortium acting

as the lead member in submitting the tender. We would like to understand who the

members of the consortium are and the part of the service that each member will

provide. If your bid is successful, we will enter into a contract with the lead bidder to

deliver the service. We will also pay the lead bidder for the provision of the service

which is why it is essential for the members of the consortium to agree how each

member will be reimbursed for the work they have done. The other members of the

consortium will be sub-contractors if they are providing services which form part of the Contract.
This note is a general overview and is not intended to provide advice to any specific organisation, nor is it

a substitute for legal advice. You should seek legal advice on any matter affecting your legal position
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