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Stockport Metropolitan Borough Council

STOCKPORT FESTIVE LIGHTS
PROGRAMME BRIEF
LOT 1: For the hire, delivery & collection, storage, installation, refurbishment of festive lights AND for the installation and taking down of festive lights at all sites within Stockport Town Centre.
LOT 2: For the hire, delivery & collection, storage & refurbishment of festive lights for District Centres, Local Centres and Key Gateway Sites within the Borough of Stockport 

LENGTH OF CONTRACT: THREE YEARS
Ref

GROWTH/CHRISTMAS 2018
STOCKPORT FESTIVE LIGHTS PROGRAMME

Introduction

Stockport Metropolitan Borough Council serves a population of over 280,000 people. The Borough of Stockport not only includes the sub-regional centre, Stockport town centre, but also a number of secondary centres; Adswood, Bramhall, Bredbury, Brinnington, Cheadle, Cheadle Heath, Cheadle Hulme, Compstall, Davenport, Edgeley, Gatley, Heaton Chapel, Heaton Mersey, Heaton Moor, Heaton Norris, Hazel Grove, Heald Green, High Lane, Marple, Mellor, Offerton, Portwood, Reddish, Romiley, Woodford, Woodley and Woodsmoor. 
Stockport is a dynamic and welcoming place. The festive lights programme aims to support and reflect this, in creativity, quality, style and design.  We want to continue to update and improve our festive offering; to foster a festive environment that supports our communities, businesses and visitors.

The town centre is being transformed through a major programme of regeneration and investment. The first phases of this have been completed, including the opening of a new leisure development, Redrock and new office led mixed use development Stockport Exchange.  The appointment of a new operator for the Produce Hall opening summer 2018 and new market management from spring 2018 will also significantly change the offer in the Market Place.  The new town centre wide festive lighting contract will be required to reflect and support this exciting transformation of the town centre offer.

The Stockport Festive Lights programme plays an important part of a much wider Stockport festive package, a package that extends beyond the provision of illuminated street decoration and supports Stockport’s economy and communities. The overall objective of the Stockport Festive Lights programme is to provide a co-ordinated and cohesive illuminated festive display across a range of sites and locations within the Borough of Stockport throughout the months of November and December and the first week of January in each year of the contract. 
Opportunities through acquisitions

In recent years the Council has acquired controlling interests at Merseyway Shopping Centre and Stockport Exchange in Stockport town centre. As a result of these acquisitions the Council is now able to operate a single contract for the whole of the town centre as part of its overall festive lights & trees programme. This brief includes specific reference to these individual sites together with their particular requirements.
This Brief

This brief is set out in three parts:

PART 1: 
An overview of the two ‘LOTS’ covered by this brief.
PART 2: 
Supplementary factors, locations and contract length.
PART 3: 
Provisional programme timescales (first year)
Overview of the two ‘LOTs ’covered by this brief
LOT 1: The hire, delivery & collection, storage, installation, refurbishment of festive lights AND the installation and taking down of festive lights at all sites within Stockport Town Centre.

Description

	· Design, manufacture, hire and certification of festive light features including, though not limited to, motifs and cross-street displays.

· The installation, maintenance and removal of festive features.

· All necessary testing, including eye bolt and catenary wire testing and replacement as necessary.

· The testing and switching on/off the festive lights in existing live trees

· The hire, provision, installation, maintenance (during the contract period) and removal of festive lights on festive (cut) trees

· The hire, provision, installation, maintenance (during the contract period) and removal of festive lights on existing (live) ‘festive’ trees 

· Handling and responding to all enquiries within agreed timescales

· The installation, maintenance (during the contract period) and removal of two cribs 

· Liaising with groups in relation to light switch on events, attending these switch on events and ensuring the lights are switched on at agreed locations and at agreed times.

· Emergency call out to cover repairs and/or replacement.

· Night time inspections

· Energy costs




This contract will not include: Supply and installation of cut festive trees
LOT 2: The hire, delivery & collection, storage & refurbishment of festive lights for District Centres, Local Centres and Key Gateway Sites within the Borough of Stockport

Description

	· Design, manufacture, hire and certification of festive light features including, though not limited to, motifs and cross-street displays.

· Delivery of the features on agreed dates and to agreed sites within the borough of Stockport.

· The collection of the features on agreed dates and from agreed sites within the borough of Stockport.

· The storage of all features.

· The annual refurbishment of the features and/or annual replacement with new features.

· All necessary fixtures and fittings, including any necessary brackets

· Emergency call out to cover repairs and/or replacement.
· The successful contractor/supplier will be required to work expediently alongside and with the installation contractors



This contract will not include:

· Supply and installation of cut festive trees

· Supporting infrastructure (eg. wiring, sockets etc).
Supplementary factors, locations and contract length
Supplementary factors

Motifs: Motifs to be attached to street furniture and lamp columns must ensure compliance with load & power bearing limits.
The design and colour of the motifs should follow the following principles:

· Colour: Features for installation in the town centre can be in various colours, though the final selection will be subject to approval. All other features installed elsewhere across the borough will be white. Shades of white will also be considered, especially where more than one shade is represented.

· Static or animated will be acceptable

· Designs: Features for installation in the town centre can be in various designs; creativity will be included as a criteria in the selection of the successful supplier. Final selection will be subject to approval. In all other locations across the borough, features must not include any representation of humans nor animals, however, creativity will be included as a criteria in the selection of the successful supplier. Final selection will be subject to approval

· Suppliers are encouraged to submit designs for features that are innovative and interesting.
· Each location/commercial centre should be represented by a different design. 
Cross Street displays: Cross street displays must ensure compliance with load & power bearing limits.
The design and colour of the cross street displays should follow the following principles:

· Colour: Features for installation in the town centre can be in various colours, though the final selection will be subject to approval. All other features installed elsewhere across the borough will be white. Shades of white will also be considered, especially where more than one shade is represented.

· Static or animated will be acceptable

· Designs must not include any representation of humans nor animals.

· Suppliers are encouraged to submit designs for features that are innovative and interesting.
Pea Lights (for draping on Christmas trees): Pea Lights (for draping on Christmas trees) must ensure compliance with load & power bearing limits. NB: In the contract these lights are purchased, not hired.

The design and colour of the pea lights should follow the following principles:

· Colour: Lights for installation in the town centre can be in various colours, though the final selection will be subject to approval. All other lights installed elsewhere across the borough will be white. Shades of white will also be considered, especially where more than one shade is represented.

· Static or animated will be acceptable

Other features: The programme also requires features to be fixed to buildings at both Merseyway Shopping Centre and Stockport Exchange.
These features must ensure compliance with load & power bearing limits.

The design and colour of these features should follow the following principles:

· Colour: Features for installation in the town centre can be in various colours, though the final selection will be subject to approval. All other features installed elsewhere across the borough will be white. Shades of white will also be considered, especially where more than one shade is represented.

· Static or animated will be acceptable

· Designs: Features for installation in the town centre can be in various designs; creativity will be included as a criteria in the selection of the successful supplier. Final selection will be subject to approval. In all other locations across the borough, features must not include any representation of humans nor animals, however, creativity will be included as a criteria in the selection of the successful supplier. Final selection will be subject to approval
· Suppliers are encouraged to submit designs for features that are innovative and interesting.
Locations

The Stockport Festive Lights programme covers a range of locations across the Borough of Stockport. Whilst the overall aim is to ensure that there is a sense of cohesiveness, different locations & sites also have different requirements which must be accommodated. The following section describes the main requirements that must be accommodated at these locations.

Stockport Town Centre: Features provided for the town centre must project a sense of cohesiveness; an overall display that looks unified and interrelated. A display that strengthens the routes within and through the centre and links parts of the centre together. Proposals must also be imaginative and exciting and go beyond the provision of motifs and cross street displays. Sites within the town centre include Merseyway Shopping Centre, Stockport Exchange, Market Place & Underbanks, Redrock, Wellington Road South, Mersey Square, St Peters Square, Prince’s Street, Bridgefield Street and Warren Street.

With the exception of Merseyway Shopping Centre and Stockport Exchange, (see below), the cost of the provision of festive lights in Stockport Town Centre is covered by Stockport Council. It is essential that submissions show clearly how this element of the contract would be separately identified and costed whilst at the same time safeguarding the overall town centre objective of cohesiveness. 

Merseyway Shopping Centre: Features provided for the shopping centre must project a sense of cohesiveness; an overall display that looks unified and interrelated. Proposals must also be imaginative and go beyond the provision of standard displays.
Funding for the provision of festive lights at the shopping centre is covered by the service charge placed on all of the tenants. Because of this it is essential that submissions show clearly how this element of the contract would be separately identified and costed whilst at the same time safeguarding the overall town centre objective of cohesiveness. 

Merseyway Shopping Centre is in a process of phased redevelopment which will proceed through the period of this contract. Many of the proposals are yet to be finalised but will evolve over the period of the contract.  This will consequently require annual changes to the provision and location of festive lighting to adapt to buildings under development. Evidence must be provided regarding how these changes will be managed with flexibility in response to the development process and within the budget.

Stockport Exchange: Features provided at Stockport Exchange must project a sense of cohesiveness; an overall display that looks unified and interrelated. Proposals must also be imaginative and go beyond the provision of standard, mediocre, regular displays.

Funding for the provision of festive lights at Stockport Exchange is covered by the service charge placed on all of the tenants. Because of this it is essential that submissions show clearly how this element of the contract would be separately identified and costed whilst at the same time safeguarding the overall town centre objective of cohesiveness. 

A limited number of existing Christmas light features remain at Stockport Exchange. A full description and list of these features will be included within the contract. Submissions must show clearly how these existing features will be incorporated within the overall display and how they will be integrated to safeguard the town centre objective of cohesiveness.
Stockport Exchange is in a process of phased redevelopment which will proceed through the period of this contract. Many of the proposals are yet to be finalised but will evolve over the period of the contract.  This will consequently require annual changes to the provision and location of festive lighting to adapt to buildings under development. Evidence must be provided regarding how these changes will be managed with flexibility in response to the development process and within the budget.

District Centres, Local Centres and Key Gateway Sites: Features provided in the District & Local Centres and Key Gateway sites must project a sense of an overall ‘cohesiveness’ whilst also giving each location an individual identity. Proposals must be imaginative and go beyond the provision of standard displays.

Funding for the provision of festive lights in the District & Local Centres and Key Gateway sites is covered by Stockport Council. It is essential that submissions show clearly how this element of the contract would be separately identified and costed whilst safeguarding the overall objective of cohesiveness. 

A number of existing ‘live’ trees decorated with pea lights are located within these areas. Details about these elements/features are included below.

Evidence must be provided regarding how these elements will be integrated alongside new features.

PLANS SHOWING GENERAL LOCATIONS (NOT SPECIFIC INDIVIDUAL FEATURES) WILL BE PROVIDED
Contract length

The contract for the Stockport’s festive lighting programme will be for three years covering the Christmas period 2018 beginning in November 2018 and ending in January 2021.

Additional information
Provisional programme timescale (first year)

	Description
	when

	Expressions of interest
	WC 23/04/2018

	Interviews and site visits
	WC 14/05/2018

	Tender out
	WC 15/05/2018

	Tender submission
	WC 19/06/2018

	Evaluation
	WC 26/06/2018

	Indicative notification
	WC 03/07/2018

	Confirmation notification
	WC 16/07/2018

	Contract signing
	WC 23/07/2018

	Delivery (LOT 1)
	WC 05/11/2018 (subject to final agreement)

	Delivery (LOT 2)
	WC 03/09/2018 (subject to final agreement)

	Collection
	WC 14/01/2019


Following the expression of interest window, Stockport Council will carry out site visits with all interested providers (dependant on the volume of interest) should the volume exceed Stockport's capacity a selection of providers will be chosen following a selection criteria. Please note the site visits and any additional questions asked outside of the tender process will not be scored and will not affect any submissions within the ITT. 

Site visits are expected to take place week commencing 14th May 2018. This date is indicative and may be subject to change.
APPENDIX A
STANDARD TERMS AND CONDITIONS OF CONTRACT

FOR THE PURCHASE OF SERVICES

STOCKPORT METROPLITAN COUNCIL

CONTRACT TITLE:  
Contract for the hire/provision, installation, maintenance and removal of Festive Lights within the Borough of Stockport
PERIOD OF CONTRACT: TBC
Terms and Conditions, Service and Maintenance
1.  For the purpose of these Conditions of Contract the following meanings shall apply:-

(a)  ‘The Council’s Officer’ shall mean the Director for the time being of the Division of the Council for which the service shall be required and shall as regards the taking of any action or the giving of any order instruction or notice by or on behalf of the Council include the Director of Administration for the time being of the Council.

(b)  ‘The Contractor’ shall mean and include the company body person or person and its or their successor’s executors and administrators whose tender is accepted by the Council and in the case of joint contractors shall be deemed to bind them jointly and severally.

(c)  ‘The Contract Documents’ shall mean collectively the Tender accepted by the Council (and all documents annexed to or referred to in the Form of Tender).

2.   The Contractor shall execute the service specified in the Contract Documents or in any order given by the Council’s Officer in such manner and at the rates or prices respectively set out in the Contract Documents. The services shall be executed in accordance with the Agreement and at the Contractor’s risk.

3.   The rates or prices set out in the Contract Documents are to be on a fixed price basis unless the Contract Documents provide otherwise and unless otherwise agreed no modifications or variations will be allowed during the period of validity of the Agreement.

4.   All the goods supplied in the execution of the services shall be of the best of their kind and free from all defects.

5.   At the time of the execution of the service the Contractor must furnish the Council’s Officer with an advice or delivery note containing particulars of the service executed at that time.  Should any costs be incurred by the Council in consequence of the neglect of the Contractor in this respect it shall be lawful for the Council to deduct and retain the amount of such costs from the amount of any monies due to the Contractor unless the Council shall exercise its right under Clause 6 or 7 hereof in which event the provisions of Clause 6 and 7 shall apply to such a breach.

6.   The Council’s Officer shall be at liberty to reject any work if the Contractor has not complied with all the provisions of Clauses 2, 4 or 5 hereof.

7.   If the Contractor shall not execute the service within the time ordered by the Council, or if the Contractor shall not execute work in replacement of any work rejected under Clause 6 hereof within such time as is allowed by the Council’s Officer, then the Council shall at liberty to obtain the same service from any other person(s) in place of the work not executed or so rejected and any loss there sustained by the Council shall be recoverable from the Contractor himself.

8.   In the event of any breach of or non-performance of any of these Conditions by the Contractor the Council may determine the Agreement and obtain the service from any other person(s) and any loss thereby sustained by the Council shall be a debt payable by the Contractor to the Council.
9.   If any monies shall become due to the Council from the Contractor by the operation of Clauses 6, 7 or 8 hereof, then they may be deducted from any monies due or to become due to the Contractor from the Council.

10. The Council shall be entitled to cancel the Agreement and to recover from the Contractor the amount of any loss resulting from such cancellation if the Contractor shall have offered or given or agreed to give to any person any gift or consideration of any kind as an inducement or reward for doing or forbearing to do or for having done or forborne to do any act in relation to the obtaining or execution of this Agreement or any other Agreement with the Council, or for showing or forbearing to show favour or disfavour to any person in relation to the Agreement or any other Agreement with the Council, or if the like acts shall have been done any person employed by the Contractor or acting on its behalf (whether with or without the knowledge of the Contractor) or if in relation to any contract with the Council the Contractor or any person employed by it or acting on its behalf shall have committed any offence under the Prevention of Corruption Acts, 1889 to 1916, or shall have given any fee or reward the receipt of which is an offence under Section 117(2) and (3) of the Local Government Act 1972.

11. The Contractor shall not transfer or assign directly or indirectly or sub-contract or underlet to any company body person or persons whatsoever this Agreement or any part thereof without the written consent of the Council’s Officer and in the event of the Council’s Officer giving any such consent as aforesaid (which shall be in his absolute discretion) the Contractor shall be responsible for all work done by such sub-contractor or sub- contractors and for such work being carried out under the same conditions as if executed by the Contractor.

12. The Council does not bind itself to accept the lowest or any tender and reserve the right to accept the whole or part or parts of any tender. The Council shall not be responsible for any costs incurred by the Contractor in preparing his tender.

13. Canvassing members of the Council is prohibited.

14. Any notice order or instruction to be served on or given or delivered to the Contractor under this Agreement shall be deemed to be duly served given or delivered if and when the same shall be delivered at or sent through the post to the usual or last known address of the Contractor or to the Foreman or Agent of the Contractor and shall be deemed to have been received by the Contractor on such day or days as the same should have been received in the ordinary course of the post. All communications advices of delivery and invoices from the Contractor in reference to the carrying out of the Agreement shall be sent to the Council’s Officer.

15. In the event of any claim being made or action brought against the Council for infringement of patents in respect of the goods supplied to the Council under this Agreement the Council shall immediately notify the Contractor and the Contractor shall be at liberty (with the assistance of the Council if required) at the expense of the Contractor to conduct all negotiations for the settlement of the same or nay litigation that may arise. Subject to the notification stated above and provided that no such goods shall be used for any purpose other than for which the Contractor supplied the same the Contractor shall indemnify the Council in respect of any such claim.

16. Nothing in this Agreement shall be taken to prevent or restrict in any way whatsoever the right of the Council to order a service the same or similar to those within this Agreement from any other Company body person or persons or to execute the same itself.

17. The Contractor shall undertake all liability and shall fully indemnify the Council in respect of any claim made by any workman or person in the employ of the Contractor or any sub- contractor or by any other person or third party not in such employ under the provisions of any Statute of at Common Law in respect of damage to property or the death of or injury to any person whomsoever occurring arising out of the exception of the service under the Agreement and the Contractor shall pay and discharge all costs and expenses which may be payable in consequence of any such claim. The Council may recover any amount paid by them by action at law or may deduct the same from any monies due to the Contractor for the execution of the Agreement any certificate of the amount payable to the Contractor in respect of the Agreement or any clause of these Conditions or any submission or reference therein contained or any other matter or thing notwithstanding.

18. If the Contractor shall become bankrupt or insolvent or enter into liquidation whether compulsory or voluntary (except liquidation for the purpose of reconstruction) or shall suffer execution for debt in any court of law or shall propose any composition with creditors for the settlement of debts or shall enter into make or execute any Deed of Arrangement as defined by the Deeds of Arrangement Act 1914 or shall carry on or shall propose to carry on business under inspectors on behalf of creditors or shall commit any act of bankruptcy the Council may require the service to be executed and if this requisition is not satisfactorily complied with within seven days from the date of the Council’s notice to that effect the Council may by notice in writing to the Contractor and without prejudice to any other rights of the Council whether under this Agreement or otherwise rescind the contract whereupon this Agreement shall be at an end.
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