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PRE QUALIFICATION INTRODUCTION & QUESTIONNAIRE
Civil & Structural Engineering Professional Services Framework
PRE-QUALIFICATION AND SELECTION STAGE
INSTRUCTIONS TO ORGANISATIONS AND DETAILS OF AGREEMENT
Bolton Authorities
Manchester City Authorities
Stockport Authorities
Trafford Authorities
Transport for Greater Manchester

July 2012
	ITEM
	AGREEMENT DETAILS

	Reference:
	NWCE-8VTDJX

	Contract Description:
	This is a procurement exercise conducted in accordance with the RESTRICTED Procedure under the EC Consolidated Public Procurement Directive, as implemented by UK Public Contracts Regulations 2006.

The contracting Authority considers this agreement may be suitable for economic operators that are small or medium enterprises (SMEs). For the avoidance of doubt, the Contracting authority points out that no weight will be attached to whether or not an economic operator is an SME in appointing economic operators to the agreement or in assessing the most economical advantageous tender

The following are eligible to use the framework, as potential participating authorities/bodies:

-          Association of Greater <<Manchester>>   Authorities (AGMA)

-          emergency institutions (Fire and Police)

-          Primary Care Trust (PCT)

-          schools

-          other <<North West>> regional authorities

-          PTEG members and pteg group plc

Trafford Council on behalf of  Stockport, Manchester City, Bolton Authorities and Transport for Greater Manchester (“the Authorities”) are seeking expressions of interest from suitably qualified and experienced companies who may be interested in submitting tenders for the provision of professional services in a number of Lots:-

Lot 1)
Traffic Schemes and Network Management Professional Services;
Lot 2)  Highways and Highway Structures;
Lot 3)  Building Structures;
Lot 4) Transport Related Civil and Structural Professional advice and services including Investigation, Planning, Design, Operations and Maintenance 



	 Contract Period
	24 months + 24 months


	Procuring Officer:
	Any queries must be addressed to:

Via the discussions tool on the e-tendering portal https://www.thechest.nwce.gov.uk


	Submission Instructions:

	PQQ submissions must be sent via the e-tendering tool “The Chest” -  https://www.thechest.nwce.gov.uk.  



	Date/time for PQQ return:
	Noon 3rd September 2012

	Expected number to be invited to tender. However, the Authorities reserve the right to vary these numbers.
	LOT 

Expected number to be invited to tender:
Lot 1

10
Lot 2

10
Lot 3

8
Lot 4

10



Timetable

This timetable is indicative only.  The Authorities reserves the right to change it at its discretion.

	Stage
	Date/time

	Submission of completed PQQs
	3rd September 2012

	Evaluation of completed PQQs
	5th October 2012

	Notification of result of evaluation
	5th October 2012 

	Expected issue of Invitation to Tender
	12th October 2012

	Expected date for submission of Invitation to Tender
	30th November 2012

	Anticipated Intention to Award Date
	4th February 2013


1. COMPLETING THE QUESTIONNAIRE
1.1 If there are any questions that do not apply please mark them “NOT APPLICABLE” with an explanation where appropriate.

1.2 Please note PAS 91 is to be completed (Separate Document)
2. EVALUATION OF QUESTIONNAIRES
The questionnaires will be assessed as follows:

	Section
	Scoring Methodology
	Section Weighting

	PAS 91

	Module A1
	Supplier Identity, Key Roles and Contact Information (excluding A1-6)
	Information Only

	Module A2
	Financial Information

To appraise company accounts a full set of the two years most recent audited accounts (including balance sheet, profit and loss account and independent auditor’s statement) are required.

For non limited companies, there will not always be an auditor’s report although there should be evidence that the accounts have been prepared by an accountant.

To assess a company’s financial viability five financial ratios are calculated using the information provided. These calculations take into account the company’s turnover, profit, current assets and liabilities

A ‘points’ system operates as a guide when calculating the various ratios. Each ratio is allocated a score of 0-3 with 0 being the best score and 3 the worst.

A company may not be recommended for inclusion if:

a. it scores 5 points or higher as an accumulation of  the 5 ratios combined;

b. the accounts highlight serious financial problems and it is likely to go out of business;

c. it has failed to submit any part of the accounts;

d. the accounts are out of date;

e. the accounts are qualified by the auditors

Annual financial limits are set following the appraisal of the financial strength of the company.

If the evaluation is returned as not recommended this will be classed as a fail.
	Pass/
Fail

	Module A3
	Business and professional standing
	Pass/Fail

	Module A4
	Health and Safety policy and capability
	Pass/Fail

	Module B1
	Equal opportunity and diversity policy and capability
	Pass/Fail

	Module B2
	Environmental management policy and capability
	Pass/Fail

	Module B3
	Quality management policy and capability
	Pass/Fail

	
	PQQ
	

	3 Case Study/References Per Lot
	Up to 4 points will be awarded for each question in this section using the following classification:

4 Points = Superior - As Comprehensive, but to a significantly better degree, or likely to result in increased quality provision (including improvement through innovation)

3 Points = Comprehensive - A comprehensive response submitted in terms of detail and relevance

2 Points = Acceptable - An acceptable response submitted in terms of the level of detail, accuracy and relevance

1 Point = Limited - Limited information provided, or a response that is inadequate or only partially addresses the question

0 Point = Deficient - Response to the question (or an implicit requirement) significantly deficient or no response received

Each question within this section will have an equal weighting.


	90% overall

30% per case study (including reference)

	Project List
	Up to 4 points will be awarded for each question in this section using the following classification:

4 Points = Superior - As Comprehensive, but to a significantly better degree, or likely to result in increased quality provision (including improvement through innovation)

3 Points = Comprehensive - A comprehensive response submitted in terms of detail and relevance

2 Points = Acceptable - An acceptable response submitted in terms of the level of detail, accuracy and relevance

1 Point = Limited - Limited information provided, or a response that is inadequate or only partially addresses the question

0 Point = Deficient - Response to the question (or an implicit requirement) significantly deficient or no response received


	10%


	Selection
	LOT

Expected number to be invited to tender:
Lot 1

10
Lot 2

10

Lot 3

8
Lot 4

10

In order to be invited to the next stage (ITT), the minimum overall Quality score (Case Study and Project List) is 50%. Any bid that falls below this 50% threshold will be classed as a FAIL and not be invited to the next stage.
Organisations achieving a score of 50% or above will be ranked in descending order based on the quality scores achieved (Highest – Lowest) and the highest scores will be invited to tender. An indicative number of  organisations likely to be invited to tender is included in the table above. 

Any organisations who have met the threshold but fall outside the number of bidders to be invited, will be excluded and not invited to the ITT stage.

The Authorities reserve the right to vary these numbers.


3. IMPORTANT NOTICE

3.1 This Pre-Qualification Questionnaire (“PQQ”) is for use by Organisations who are interested in providing the Civil and Structural Engineering Professional Services (the “Contract”), their professional advisers and other parties essential to preparing responses to the PQQ and for no other purpose.

3.2 The contents of this PQQ, and that of any other documentation sent to you in respect of this tender process are provided on the basis that they remain the property of the Authorities and must be treated as confidential.  If you are unable or unwilling to comply with this requirement you are required to destroy this PQQ and all associated documents immediately and not to retain any electronic or paper copies.

3.3 This PQQ is made available in good faith. No warranty is given as to the accuracy or completeness of the information contained in it and any liability for any inaccuracy or incompleteness is therefore expressly disclaimed by the Authorities and its advisers.

3.4 The Authorities reserves the right to reject PQQs which are not submitted in accordance with the instructions given.  This includes, but is not limited to, answering all questions (or explaining if a question is considered to be non-applicable) and signing the appropriate declarations.
3.5 The Authorities reserves the right to cancel the tender process at any point. The Authorities is not liable for neither any costs resulting from cancellation of this process nor for any costs incurred by Organisations taking part in the tender process.

3.6 PQQs must be completed in the English language.
3.7 Organisations are deemed to understand fully the processes that the Authorities is required to follow under relevant European and UK legislation, particularly in relation to The Public Contracts Regulations 2006 (as amended) and any other relevant legislation.
3.8 Where there is a consortia, partnering, joint venture etc, Trafford Council will engage with the lead supplier only as the legal entity.
4. FREEDOM OF INFORMATION AND ENVIRONMENTAL INFORMATION STATEMENT

4.1 The Authorities is subject to The Freedom of Information Act 2000 (“Act”) and The Environmental Information Regulations 2004 (“EIR”). 

4.2 As part of the Authorities duties under the Act or EIR, it may be required to disclose information concerning the procurement process or the Contract to anyone who makes a request.

4.3 If the Organisation considers that any of the information provided in their PQQ is commercially sensitive (meaning it could reasonably cause prejudice to the Organisation if disclosed to a third party) then it should be clearly marked as "Not for disclosure to third parties” together with valid reasons in support of the information as being exempt from disclosure under the Act and the EIR.

4.4 The Authorities will endeavour to consult with Organisations and have regard to comments and any objections before it releases any information to a third party under the Act or the EIR.  However the Authorities shall be entitled to determine in its absolute discretion whether any information is exempt from the Act and/or the EIR, or is to be disclosed in response to a request of information.  The Authorities must make its decision on disclosure in accordance with the provisions of the Act or the EIR and can only withhold information if it is covered by an exemption from disclosure under the Act or the EIR. 

5
BACKGROUND INFORMATION ON THE CONTRACT
Please read these notes carefully before completing the questionnaire. All parts of the 
questionnaire must be answered

5.1
Trafford Council on behalf of Stockport, Manchester City, Bolton Authorities and Transport for Greater Manchester (“the Authorities”) are seeking expressions of interest from suitably qualified and experienced organisations who may be interested in submitting tenders for the provision of professional services in a number of Lots. 

5.2
The following questionnaire is to be completed by interested organisations; the aim of the questionnaire is to provide the Authorities with sufficient information to assess the capability of organisations to carry out the duties expected. The information supplied will be used to produce a shortlist of applicants selected to tender.

5.3
The services will be provided during a 24 months period will commence on 1st March 2013 with an option to extend for a further 24 months.
5.4
General publicity material is not required as part of the pre-qualification questionnaire submission. 

5.5
The professional services will cover the following Lots:
1)
Traffic schemes and network management professional services;
· Anticipated Annual Spend £ 430k pa
· Fee Level Range
£2k  - £80k pa
2)        Highways and Highway Structures;

· Anticipated Annual Spend £695k pa
· Fee Level Range
£5k  - £50k pa
3)        Building Structures;

· Anticipated Annual Spend £ 100k pa
· Fee Level Range
£20k  - £40k pa
4) Transport Related Civil and structural professional advice and services including Investigation, Planning, Design, Operations and Maintenance activities;
· Anticipated Annual Spend £2,270k pa
· Fee Level Range
£10k - £500k pa
The annual range of spend including other AGMA for the last year was circa £4,000,000.

Overall spend for the duration of the agreement is between £4,000,000 and £20,000,000.
The anticipated spend and feel level ranges are based on past expenditure and provided for information only.  The Authorities do not guarantee this level of expenditure or fee level ranges under this Framework. 
5.6
Details outlining the services to be provided for each of the above Lots are detailed in 5.10. 
5.7
As part of the framework contract it is intended to appoint up to 5 framework consultants in relation to each of the individual Lots. The final number for each lot will be determined at the tender stage.
5.8
Tenders will ultimately be evaluated and a framework agreement awarded in each of the four Lots on the basis of the most economically advantageous tender having regard to quality, price and the other award criteria detailed. 

5.9
The Framework offers its users great flexibility in terms of calling off projects to suit users services needs which can be administered in a matter of weeks as the requirements of OJEU have already been met through the framework procurement process.
5.9.1
Services shall be called off the framework agreement by placing orders with the   organisations, either by direct award, or mini competition. Further information will be provided with the tender documentation.
5.10
Details of the anticipated services linked to each Lot:

1)
Traffic schemes and network management professional services:
· CDM

· audit of highway network

· development of community transport plans

· assessment, design and project management of traffic management proposals

· implementation of traffic regulation orders

· appraisal of traffic count information

· assessment of facilities for the disabled and vulnerable road users

· tactical modelling of junctions and microsimulation

· accident investigation including feasibility analysis and site ranking

· area, junction and route assessment

· urban safety management initiatives 


· road safety education, training, publicity, co-ordination and audit of school crossing patrols

· school travel plans

· car parking management including land use assessment, operational advice and economic viability

· production and assessment of Traffic Impact Assessments

· scheme financial assessment and cost / benefit analysis

2)  Highways and Highway Structures:

· CDM

· highway structure inspections

· highway structure assessments

· design, contract production and site supervision of highway structure schemes (including new highway structures / re-decking / reconstruction / painting )

· design, contract production and site supervision of highway schemes (including traffic calming / bus and cycle schemes / junction improvements / new roads )

· geotechnical advice

· topographical surveys

· acoustic assessments

· street lighting design

· quantity surveying

· drainage design and flood study work

3)  Building structures:

· CDM

· structural inspections 
· structural designs
· structural alterations and repairs 

· building regulation checking

4) Transport Related Civil and structural professional advice and services including Investigation, Planning, Design, Operations and Maintenance activities. 

The scope of the civil advice and services will include the following areas:

· Streetworks

· Drainage

· Earthworks 

· Geotechnics including contamination

· Heavy Structures and materials

· LRT alignment 

· Railway & LRT Trackwork

· Traffic and junction modelling

· Highways – horizontal and vertical alignment
· CDM
The scope of the structural advice and services include the following areas:

· Projects include construction and refurbishment of interchanges, bridges and rail-related structures.

· Bus, heavy rail and light rail projects and smarter travel options including:

a. Bus stations

b. Tram stops

c.             On highways work

d. Bus priority infrastructure

e. Rail station development

f.             Park and ride and

g. Associated infrastructure e.g. bridges and viaducts

Expertise in the following activities will be required:

· Initial design concept

· Input / output / set up and if required value and risk  workshop

· Provide input to others in the general reporting and approval process

· Investigate feasibility options

· Produce feasibility studies

· Assist in identification of risk

· Produce product briefs

· Provide input to cost studies

· Provide input to life cycle costs

· Develop product design briefs

· Develop initial product briefs

· Assist in performance of risk management

· Assist in performance of change control

· Perform value engineering exercises

· Provide input to life cycle cost analysis

· Provide input to product design costs and cost plans

· Assist in developing contractual requirements

· Produce detailed product designs

· Produce product information

· Perform value management

· Provide input to procurement of resources

· Expand product information

· Provide records / as-built information

· Ensure design information is complete and active

· Input to post implementation reviews

· Input to process reviews

· Input to operations effectiveness workshops

· Assist client in preliminary / feasibility work

· Assist client in preparation of standard documentation

· Assist and / or advise client on establishing and operating record / information systems

· Hold, maintain, be responsible for computer models and data sets on behalf of the client

The scope of services includes oversight of the procurement and report production for more specialist items of work, for example site investigations, topographical surveys, structural I inspections/analysis. 

The extent of the services associated with the above, scope also includes planning, outline and detailed design in connection with transport-related capital programme works. These may vary from minor on street facilities to state of the art multi-modal transport interchanges.  Examples of where appointed Civil and Structural Engineering consultants have supported/are supporting TfGM include, design development and subsequent bid evaluation for the Metrolink Phase 3a. Expansion programme and design development and subsequent scheme delivery representation for Bolton Interchange.

6 – CAPACITY, CAPABILITY & PREVIOUS EXPERIENCE
As part of the Request to Participate / PQQ process, you are required to submit::-
· Three Case study templates and associated references per lot -  Appendices A and A1 
· Please insert projects you feel provide a suitable representation of the capability and capacity within your consultancy. This should correspond with the lots applied for;
· Partially constructed/designed projects can be submitted if the case study can still provide full evidence of capability and capacity for that particular lot.
· One Project List for each lot bid for - Appendix B 

Please provide in the proforma supplied details of projects over the last 18 months with the following headings:- 

· Project Name

· Client

· Value of Project

· Brief description of Project
· Project timescale
· Achievements against targets. 
· One completed PAS91 Questionnaire
If it is proved that the information provided is untrue or deliberately misleading, the Authorities reserves the right to disqualify the applicant from the tender process at any stage and any subsequent may be invalidated due to such misinterpretations.

.

7 UNDERTAKING
When you have completed the PQQ, please ensure that:

5. Full Completion of PAS91

6. You have provided all documents requested
7. Completion of Appendix A, A1 and Appendix B

8. You have read and signed the undertaking below.

I certify that the information supplied regarding the Organisation is accurate to the best of my knowledge and that I accept the conditions and undertakings requested in the Pre-Qualification Questionnaire.  I understand and accept that false information could result in rejection of the application to be selected to take part in the tender process.

I also understand that it is a criminal offence, punishable by imprisonment, to give or offer any gift or consideration whatsoever as an inducement or reward to any servant of a public body.  I also understand that any such action will result in rejection of our application to take part in the tender procedure and empower the Council to cancel any contract currently in force.

I confirm that there is no conflict or potential conflict of interest regarding this contract.

I understand and agree that if our tender is successful that the Organisation will purchase all relevant insurance(s) as required if such insurance is not already held.  Furthermore, I will respond swiftly to all requests for information that may be forthcoming as a result of the references made in the Pre-Qualification Questionnaire to required information at a later date.  

I understand and agree to cooperate in all Freedom of Information and Environmental Information matters. 

NB This undertaking is to be signed by a Partner, Director or authorised representative i.e. in their name on behalf of the Organisation.

	Signed for and on behalf of the Organisation:
	

	Signed:
	

	Position/Status in the Organisation:
	

	Organisation’s name:
	

	Organisation’s address:
	

	Date:
	


Final 090712
1

