PROCUREMENT REPORT
In accordance with Regulation 84 of The Public Contracts Regulations 2015 please note the following in respect of the Service Provision of REPLACEMENT OF A WATER CARRIER

	(a)
	Contracting Authority:

	
	Was this a collaborative procurement?
	☐Yes
☒No

	
	Authority Name and Address. (Delete  not applicable)

If any contracting authorities involved in the procurement did not award the contract then please outline the reasons for this in (g) below. This is not required if the CA was not involved in the collaboration/ procurement.
	☒Lincolnshire County Council, County Offices, Newland, Lincoln, LN
☐City of Lincoln Council, City Hall, Beaumont Fee, Lincoln, LN1 1DD
☐North Kesteven District Council, Kesteven Street, Sleaford, NG34 7EF
☐South Kesteven District Council, St Peters Hill, Grantham, Lincolnshire, NG31 6PZ
☐West Lindsey District Council, Guildhall, Marshall's Yard, Gainsborough, Lincolnshire, DN21 2NA
☐East Lindsey District Council, Tedder Hall, Manby Park, Manby, Louth, LN11 8UP
☐South Holland District Council,  Council Offices, Priory Road, Spalding, PE11 2XE
☐ Other Please state name and address


	
	Subject Matter (Insert contract subject)
	 1 Water Carrier


	
	Value (If this is a collaboration please include all authorities involved)
	Value:

£260,000
 

	
	Procurement Procedure used

	
Mini Competition through NFCC National Framework Agreement for UK Fire and Rescue Emergency Response Vehicles (DS183015) 


	
	Number of tenders received and from whom

	
4 Responses received from:

Angloco Limited
Emergency One (UK) Limited
W H Bence Coachbuilders
Rosenbauer UK Limited 


	(b)
	Results of qualitative selection and reduction of numbers
(To be completed, if applicable, pursuant to R65 and R66 PCR 2015)

	
	Did you undertake an open procedure?
	☐Yes Move onto section (c)
☒No Complete this section MINI COMPETITION

	
	Names of selected candidates and the reason for their selection
Please note this relates to the selection stage.
	
Mini Competition - Not Applicable

	
	Details of evaluation process undertaken – include assessment and award criteria
Please note this relates to the selection stage.
	
Mini Competition - Not Applicable

	
	Names of candidates rejected at selection stage and  the reason why 
Please note this relates to the selection stage.
	
Mini Competition - Not Applicable

	
	Details of any candidates selected for full evaluation
Please note this relates to the selection stage.
	
Mini Competition - Not Applicable

	(c)
	Reasons for the rejection of tenders found to be abnormally low:


	
	Did you reject any tenders for being abnormally low?
	☐Yes Complete section below
☒No Move to section (d)

	
	If yes, please explain the reasons why
	Not Applicable

	(d)
	The name of the successful tenderer and reasons why its tender was selected and where known the share of any subcontracting to third parties:

	
	
Name and address of successful tenderer
	
Emergency One (UK) Limited



	
	Reasons for selection: 
Include details of quality and price. Refer to the evaluation matrix as an appendix
	 
Highest Scoring Bidder 

Quality: 64.6
Price:     26.2

[bookmark: _GoBack]TOTAL    90.8 out of a possible 100

Please see Appendix A and B 



	
	What is the share, if any, of contract which the successful tenderer intends to subcontract to third parties?

	
Not Applicable

	
	What are the names of any subcontractors, if any?
	
Not Applicable

	(e)
	Justification of competitive procedures with negotiation and competitive dialogue 

	
	
Was the procedure that you followed a Competitive procedure with negotiation or a competitive dialogue?
	☐Yes Complete section below
☒No Move to section (f) MINI COMPETITION

	
	If yes, please explain the reasons why in detail referring to the criteria in R26(5) PCR 2015.
	

	(f)
	Justification of negotiated procedures without prior publication

	
	Was the procedure that you followed a negotiated procedure without prior publication?
	☐Yes Complete section below
☒No Move to section (g) MINI COMPETITION

	
	If yes, please explain the reasons why in detail referring to the criteria in R32 PCR 2015.
	

	(g)
	Contract Award Decision

	
	Did any of the contracting authorities decide not to award the contract? 
	☐Yes Complete section below
☒No Move to section (h) Not Applicable

	
	If yes, what was the reason for this decision?
	

	(h)
	Means of Communication

	
	Were any other means of communication other than electronic used in the procurement
	☐Yes Complete section below
☒No Move to section (i)

	
	If yes, what were the reasons for this?
	

	(i)
	Conflicts of Interest

	
	Were any conflicts of interest identified?
	☐Yes Complete section below
☒No Move to section (j)

	
	If yes, please explain what measures were taken once the conflict of interest was identified?
	

	(j)
	Subdivision into lots

	
	Was the contract sub-divided into lots
	☐Yes Move to section (k)
☒No Complete section below MINI COMPETITION

	
	If no, what were the reasons for this?
	
Not Applicable


	(k)
	Turnover/ Contract Value ratio

	
	Was a Supplier turnover/ contract value ratio of more than 2:1 used in the procurement
	☐Yes Complete section below
☒No 

	
	If yes, what was the reason for this?
	




Appendix A –Quality evaluation Matrix




Appendix B –Price evaluation Matrix
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Pricing Schedule

				DS183-15 FRAMEWORK AGREEMENT FOR UK FIRE AND RESCUE EMERGENCY RESPONSE VEHICLES



				FURTHER COMPETITION PRICING SCHEDULE



				FRAMEWORK LOT (NUMBER AND NAME):		Lot 9 - Super Special Vehicles (over 15 tonnes GVW)

				TYPE/NAME OF VEHICLE:		Water Carrier



				NAME OF FRAMEWORK CONTRACTOR:		Framework Contractor to insert the name of their organisation



		A1:		Total cost of each Vehicle, including fire engineering and ancillary items

				Please itemise the individual product names and codes 



				ITEM		DETAIL
(to be populated by Framework Contractor)		PRICE £
(Inclusive of Rebate)

				STAGE ONE - CHASSIS CAB 

				Chassis

				Chassis modification

				Engine

				Corrosion Resistant Fuel Tank

				Manual transmission (type of wheel drive)

				Power take off (where supplied with chassis)

				Corrosion Resistant Exhaust System

				Tyres supplied (please indicate if standard tyre as supplied by chassis manufacturer)

				Crew Cab

				Hydraulic Cab Tilt – where appropriate

				Grab handles to assist entry/egress from cab (all doors) (where supplied with chassis)

				Standard alternator/charging system

				Modified Brake System

				Other, please specify

				Other please specify

						STAGE ONE - SUB-TOTAL		£0.00

				STAGE TWO - FIRE ENGINEERING AND CHASSIS PREPARATION

				Pipe work including valves

				Preparation work (re-sighting air reservoirs etc. as necessary)

				Power Take off (If not supplied with chassis)

				Pump Drive Train (Non Motor Pumps)

				Installed pump

				Pump instrumentation

				High Pressure Hoses (mm)

				Water tank (Including Additive Tank if applicable)

				Water tank contents gauge

				Hose reel/drum

				High Pressure Cutting Extinguishing System (HPCE) x 9 units

				High Pressure Cutting Extinguishing System (HPCE)  x 33 units

						STAGE TWO - SUB-TOTAL		£0.00

				STAGE THREE - BODY BUILD 

				Body

				Body build /conversion/mounting

				Closure/Doors/Roller shutters - all lockers

				Grab handles to assist entry/egress from cab (all doors) (if not supplied with chassis)

				Stowage & shelving

				Ladder bracket / gantry

				Vehicle Digital Display Control System (CAN bus etc.)

				Electrical Installation

				Upgraded Battery (if applicable)

				Auxiliary Battery

				Other Batteries

				Reversing Proximity Sensor and Alarm

				Audible Warning Systems

				All Lamps including locker lighting to be LED

				Scene Lights

				Extending light mast

				External lighting

				Visual Warning Systems to include full width Bar light

				Yelp / wail / Hi-lo siren system

				Installation of Airwave (labour)

				Installation of Airwave (wiring and ancillary installation hardware)

				Installation of communication equipment (to include telent survey)

				External aerials for communication equipment 

				Paint and finish

				Livery

				Conspicuity

				Cab Fitting out

				Other please specify

				Other please specify

						STAGE THREE - SUB-TOTAL		£0.00

				STAGE THREE PAYMENT (95% of Stage 3 sub-total)				£0.00

				STAGE FOUR PAYMENT (5% of Stage 3 sub-total)				£0.00

				GRAND TOTAL				£0.00





		A2:		Total cost of prototype vehicle, including fire engineering and ancillary items



				Framework Contractors shall only populate this section if the price for the prototype vehicle is different to the pricing provided in section A1 above.  If there is no difference in price then please do not complete this section.



				Please itemise the individual product names and codes 



				ITEM		DETAIL
(to be populated by Framework Contractor)		PRICE £
(Inclusive of Rebate)

				STAGE ONE - CHASSIS CAB 

				Chassis

				Chassis modification

				Engine

				Corrosion Resistant Fuel Tank

				Manual transmission (4x2 wheel drive)

				Power take off (where supplied with chassis)

				Corrosion Resistant Exhaust System

				Tyres supplied (please indicate if standard tyre as supplied by chassis manufacturer)

				Crew Cab

				Hydraulic Cab Tilt – where appropriate

				Grab handles to assist entry/egress from cab (all doors) (where supplied with chassis)

				Standard alternator/charging system

				Modified Brake System

				Other, please specify

				Other please specify

						STAGE ONE - SUB-TOTAL		£0.00

				STAGE TWO - FIRE ENGINEERING AND CHASSIS PREPARATION

				Pipe work including valves

				Preparation work (re-sighting air reservoirs etc. as necessary)

				Power Take off (If not supplied with chassis)

				Pump Drive Train (Non Motor Pumps)

				Installed pump

				Pump instrumentation

				 High Pressure Hoses (mm)

				Water tank (Including Additive Tank if applicable)

				Water tank contents gauge

				Hose reel/drum

				Other, please specify

				Other, please specify

						STAGE TWO - SUB-TOTAL		£0.00

				STAGE THREE - BODY BUILD 

				Body

				Body build /conversion/mounting

				Closure/Doors/Roller shutters - all lockers

				Grab handles to assist entry/egress from cab (all doors) (if not supplied with chassis)

				Stowage & shelving

				Ladder bracket / gantry

				Vehicle Digital Display Control System (CAN bus etc.)

				Electrical Installation

				Upgraded Battery (if applicable)

				Auxiliary Battery

				Other Batteries

				Reversing Proximity Sensor and Alarm

				Audible Warning Systems

				All Lamps including locker lighting to be LED

				Scene Lights

				Extending light mast

				External lighting

				Visual Warning Systems to include full width Bar light

				Yelp / wail / Hi-lo siren system

				Installation of Airwave (labour)

				Installation of Airwave (wiring and ancillary installation hardware)

				Installation of communication equipment (to include telent survey)

				External aerials for communication equipment 

				Paint and finish

				Livery

				Conspicuity

				Cab Fitting out

				Other please specify

				Other please specify

						STAGE THREE - SUB-TOTAL		£0.00

				STAGE THREE PAYMENT (95% of Stage 3 sub-total)				£0.00

				STAGE FOUR PAYMENT (5% of Stage 3 sub-total)				£0.00

				GRAND TOTAL				£0.00





		B1: 		Mobilisation and acceptance testing

				Please provide prices and details



				Item		Details		PRICE £
(Inclusive of Rebate)

				Mobilisation

				Vehicle Certification Agency testing - prototype vehicle

				Acceptance testing – prototype vehicle

				Acceptance testing – all other vehicles

				Other, please specify

				Other, please specify





		C1:		Documentation

				Please provide prices and details of documentation



				Item		Details		PRICE £
(Inclusive of Rebate)

				Engineering drawings/description

				Operating manual

				Maintenance manuals

				Chassis/bodywork wiring diagrams

				Spare parts list

				Health & Safety file

				Pre-Delivery Inspection (PDI) certificate

				Other, please specify

				Other, please specify





		D1:		Warranty and training

				Please provide costs and details of warranty and training 



				Item		Details		PRICE £
(Inclusive of Rebate)

				Initial warranty

				Extended warranty

				Training – Driver training

				Training – Vehicle familiarisation

				Training – Technical training

				Training – Technical training refresher

				Other, please specify

				Other, please specify





		E1:		After Sales Support

				Please provide costs and details for after sales support.

Framework Contractors may also provide costs and details for any other maintenance and support services they can provide



				Item		Details		PRICE £
(Inclusive of Rebate)

				First Line Support - Annual Charge for all vehicles (only applicable after warranty period)

				Second Line Support - Annual Charge for all vehicles (only applicable after warranty period)

				Third Line Support - Annual Charge for all vehicles (only applicable after warranty period)

				Fourth Line Support - Charge per Call-Out (only applicable after warranty period)

				Fifth Line Support - Charge per Call-Out (only applicable after warranty period)

				Other, please specify

				Other, please specify

				Other, please specify

				Other, please specify

				Other, please specify





		F1: 		Provision of spare parts

				In addition to populating the Operating Costs worksheet, please provide a full parts list together with the cost per item of all parts of the equipment supplied. This is to include all items that must be replaced throughout the life cycle of the vehicle in accordance with manufacturers’ recommendations. Prices shall include costs of delivery.

This parts list can be provided as a seperate document in a format of the Framework Contractors choice.



				Item		Details		PRICE £
(Inclusive of Rebate)





















		F2: 		Provision of special tooling and diagnostic equipment

				Please provide a recommended list, including description and price for any special tooling and/or diagnostic equipment the Contracting Authority would need to purchase to undertake any pre-planned maintenance tasks



				Item		Details		PRICE £
(Inclusive of Rebate)

				Chassis

				Body Specific

















		G1: 		Other 

				Please provide details of any other costs associated with the provision of the Vehicles and delivery of the Contract. Please explain in what circumstances these would apply and how they would be calculated. The following are given by way of example only.



				Item		Details		PRICE £
(Inclusive of Rebate)

				Contract management

				Attendance at meetings (please specify)

				Software updates

				Other, please specify

				Other, please specify





		H1:		Options

				Please provide itemised prices for all available options.  Framework Contractors may add lines as required.



				Item		Details		PRICE £
(Inclusive of Rebate)























				Framework Contractors to capture any other available options:

				Other, please specify

				Other, please specify

				Other, please specify

				Other, please specify

				Other, please specify

				Other, please specify

				Other, please specify

				Other, please specify





		I1:		Discounts / Price breaks

				Please provide details of any volume discounts / price breaks that may apply to the pricing above



				Details		Discount
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Instructions



				This template may be used to collate potential providers scores (i.e. one document per bidder). The "Summary" tab will automatically populate all the scores from the "Criteria" Tabs. On each tab only the highlighted sections require updating to meet individual requirements, green sections will be completed once tenders have been submitted.























Summary

		Evaluation summary

		Contract ref:		DS 183-15

		Contract title:		UK Fire and Rescue Emergency Response Vehicles

		Evaluation date:

		Evaluated by:

		Potential Provider:





		Evaluation score summary



		ITT evaluation criteria		Percentage		Max score		Actual score		% of max score		Weighted % score

		Technical and Quality merit (ability to meet requirements)		45%		45		0		0.00%		0.00%

		Customer Support		15%		15		0		0.00%		0.00%

		Corporate Social Responsibility (CSR)		10%		5		0		0.00%		0.00%

		Price		30%				ERROR:#DIV/0!				ERROR:#DIV/0!

		Total Score										ERROR:#DIV/0!

		Lincolnshire FIre and Rescue reserves the right to make minor amendments to weightings and alter the marking guidelines within the ITT evaluation scoring matrix prior to return of ITT responses only. All Potential Providers will be notified of any minor amendments and changes to the marking guidelines. 















RESTRICTED


Page &P of &N




Technical



		Technical and Quality - ability to meet requirements




		Potential Provider:				0



		Scoring definitions



		Score 		Marking guidelines

		0		Question not answered / response is unsatisfactory.  Insufficient evidence to support the response to allow the Authority to evaluate.

		1		Poor response - only attempted to answer requirement, with major deficiencies.  Insufficient evidence to support the response.



		2		Poor response only partially satisfies requirement, with deficiencies apparent. Fall short of minimum expectations. Insufficient evidence to demonstrate that the Specification can be met.

		3		Response meets minimum requirements but remains basic and could have been expanded upon. Response is sufficient but does not inspire. Basic evidence to demonstrate that the Specification can be met.

		4		Response satisfies requirement and includes a good level of detail. Some good evidence provided to demonstrate that the Specification can be met.

		5		Comprehensive and useful response which is innovative and fully meets expectations, including a full description of techniques and measurements employed.  Excellent evidence provided to demonstrate that the Specification will be met.



		Evaluation



		Ref. no.		Question		Max score		Percentage of total score		Max weighted score		Actual score		Weighted score		Comments

		Technical - ability to meet requirements

		FRSTRQ-1		Conformance with specification – Pass/Fail   

		FRSTRQ-2		Design of vehicle cab and appliance ergonomics and comfort		5		10%		10				0

		FRSTRQ-3		Design of fire-fighting compartments and equipment stowage		5		20%		20				0

		FRSTRQ-4		Driver Handling and Vehicle Load Stability		5		15%		15				0

										45				0





Customer Support



		Customer and Support



		Potential Provider:				0



		Scoring definitions



		Score 		Marking guidelines

		0		Question not answered / response is unsatisfactory.  Insufficient evidence to support the response to allow the Authority to evaluate.

		1		Poor response - only attempted to answer requirement, with major deficiencies.  Insufficient evidence to support the response.



		2		Poor response only partially satisfies requirement, with deficiencies apparent. Fall short of minimum expectations. Insufficient evidence to demonstrate that the Specification can be met.

		3		Response meets minimum requirements but remains basic and could have been expanded upon. Response is sufficient but does not inspire. Basic evidence to demonstrate that the Specification can be met.

		4		Response satisfies requirement and includes a good level of detail. Some good evidence provided to demonstrate that the Specification can be met.

		5		Comprehensive and useful response which is innovative and fully meets expectations, including a full description of techniques and measurements employed.  Excellent evidence provided to demonstrate that the Specification will be met.



		Evaluation



		Ref. no.		Question		Max score		Weighting		Max weighted score		Actual score		Weighted score		Comments

		Support and Customer Care



		FRSCSQ-1		Whole life cost, maintenance requirements, warranties, guarantees, training and delivery 		5		12%		12				0

		FRSCSQ-2		After Sales  Support - Parts Replacement  and Stock Levels of Spare Parts		5		3%		3				0

										15				0





CSR



		Corporate Social Responsibility (CSR)



		Potential Provider:				0



		Scoring definitions



		Score 		Marking guidelines

		0		Question not answered / response is unsatisfactory.  Insufficient evidence to support the response to allow the Authority to evaluate.

		1		Poor response - only attempted to answer requirement, with major deficiencies.  Insufficient evidence to support the response.



		2		Poor response only partially satisfies requirement, with deficiencies apparent. Fall short of minimum expectations. Insufficient evidence to demonstrate that the Specification can be met.

		3		Response meets minimum requirements but remains basic and could have been expanded upon. Response is sufficient but does not inspire. Basic evidence to demonstrate that the Specification can be met.

		4		Response satisfies requirement and includes a good level of detail. Some good evidence provided to demonstrate that the Specification can be met.

		5		Comprehensive and useful response which is innovative and fully meets expectations, including a full description of techniques and measurements employed.  Excellent evidence provided to demonstrate that the Specification will be met.



		Evaluation



		Ref. no.		Question		Max score		Percentage of total score		Max weighted score		Actual score		Weighted score		Comments

		Environmental Impact

		FRSCSR-1		Modern Day Slavery		5		5.0%		5				0

		FRSCSR-2		Lifetime energy consumption and environmental impact 		5		5.0%		5				0

										10				0





Price

		Price



		Potential Provider:				0



		Scoring definition



		Evaluation

		Item		Score

		Potential Providers Price 

		Lowest Potential Providers Price

		Total % score		ERROR:#DIV/0!



The score for this section is calculated based on the lowest cost scoring 100 %  of the available marks and all other potential providers scores being calculated by comparing a potential providers actual cost vs the lowest cost.  The following formula will apply: 

Score = Lowest cost / actual cost x 100

For example if the lowest cost of all bids is £100,000 and another suppliers bid is £120,000 then the score would be calculated as follows; £100,000 / £120,000 = 0.83.  0.83 x 100 = 83.3.  Therefore the final cost score for this supplier would be 83.3%.  It is important to note that in most circumstances a detailed cost analysis will need to be completed prior to completion of this section.  

For commercial sensitivity reasons the Authority will be unable to share other potential providers/successful contractors pricing within any debrief. Only the percentage will be provided. 
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